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1. Foreword from Bishop Donald
The work of the Diocese as described in this report could be thought to be routine,

humdrum, and perhaps even a little flat. Far from it. What is described here is basically the
back-office function that enables over 350 parishes, over 100 schools, nearly 200 licensed
clergy and 100 active retired clergy, and a number of chaplaincies and projects to share a

common purpose and to keep going.

My role as the overall leader of all this is a huge privilege, quite costly, and deeply joyful.
What we read here is about committees, money, staff, governance and processes. What |
see as | get about in the Diocese is God at work in people’s lives, churches blessing their
communities.

| am so grateful for all who enable this to happen.

With best wishes
Donald

Covid-19

The following report provides an analysis of our activities in 2019 as required by law and '
highlights our plans for 2020 and future years. The measures introduced in 2020 to fight
the Covid-19 pandemic will have a major impact on our ability to deliver on these plans and
on our financial position. Until what is termed, “the new normal” becomes clear it will not be
possible to forecast outcomes with any certainty. The DBF will continue to monitor the effect
of the closure of churches on its income, particularly the receipt of parish share. We are
satisfied that for 2020 we have the resources which will enable us to continue to support
the mission of the Peterborough Diocese as described in this report.

‘t-l_ixP ag é
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2. Executive Summary
Our commitment to Bishop Donald’s Vision for Growth has continued during 2019 although

we do so in challenging times financially. We will continue to strive to renew and reshape
our mission and ministry to deliver a long term and sustainable future for the diocese,
despite the challenges we face.

Described by the Bishop as the ‘back office’ of the diocesan finances, in 2019 the DBF dealt
with income and expenditure each amounting to some £10m, and resuiting in a net deficit

of £58k (before investment gains and revaluations) — 2018 deficit £376k.

This deficit was some £600k less than budgeted and less than forecast to Diocesan Synod
in the autumn - thanks to a strong Parish Share performance in the last quarter and

reflecting reduced Ministry costs.

As in all recent years, the DBF’s cash need was greater than the accounting deficit, because
of contributions to pay down the balance sheet liability for past service clergy pensions. Our
cash need before capital items was some £400k, down from £648k in 2018. The DBF has
met this need from sale proceeds on adjusting the portfolio of clergy houses, in accordance
with the policy approved by Diocesan Synod to use balance sheet strength to finance

expenditure appropriate to the Bishop's Vision.

We have started 2020 facing the challenge of Covid-19, the biggest threat seen nationally
and globally for generations. We pray for our parishes and communities who feel the impact
of the virus. We pray also for our clergy, officers, staff and volunteers who have responded
admirably to a changed working environment. It is still too early to say when we will return
to business as usual, but when we do, we are committed to using this experience to learn.
We will consider what we need to look like in the future, and what investment we need to
make to enable us to deliver an exceptional service to our parishes in a more efficient and

effective way.

Meanwhile, Safeguarding remains a top priority for the diocese; our investment in
outstanding safeguarding professionals ensures that the people who come into contact with
us, in whatever capacity do so in the confidence they are in a safe and secure environment.
We continue to adhere to National Safeguarding policies and procedures in order to
maintain that confidence. We have successfully completed the Past Case Review 2 process
and an initial independent review summary report has judged us as an example of
Safeguarding Best Practice.
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To help us to become more efficient and effective in what we do we recognise the need to
transform our working practices and are working towards investing in a new IT Service

delivery model in order to help us achieve efficiency savings into the future.

We have been allocated funding from the National Church Low Income Communities Fund
for the next three years, which allows us to provide additional support to those parishes
assessed as most needy in this category. We recognise the importance of evaluating the
impact of this funding enabling us to evidence what benefits have been derived from it.

3. Introduction
The Directors of the F_’eteerrO'ugh Diocesan Board of Finance present their Annual report

and Accounts for the year ended 3i December 2019. The names of the directors serving
during this period from 1 January 2019, to the date of this report can be found in section 9.

The Report from the Directors takes the following form:

e A Foreword from Bishop Donald

¢ Executive Summary

¢ Introduction

e Strategic Report (including Aims, Objectives and Achievements)
o Structure and Governance

e Financial Performance

4. Strategic Report

The financial affairs of the diocese are conducted through the Peterborough Diocesan
Board of Finance (‘the DBF’), which is governed by its Articles of Association (which were
updated in 2017) as well as by statutory provisions in the Diocesan Boards of Finance
Measure 1925. At a strategic level, the DBF is responsible for the financing of any
recommendations proposed by the Bishops Management Group and agreed by Diocesan
Synod for the furtherance of the Bishops vision for growth.

In addition to ensuring the diocese complies with national safeguarding standards, the main
functions of the DBF are:

e to finance and administer recruitment, training, deployment and housing of
clergy appointed to posts in parishes in the diocese;

s to finance and administer recruitment and employment of clergy and other staff
based in offices in Peterborough and Northampton; handling diocesan
administration and, led by the Bishop, providing parish-focused services in

6|Page
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relation to mission, training , parish development, youth and children’s work and
social, rural and urban issues;

e To finance any strategic recommendations proposed by the Bishops
Management Group and agreed by Diocesan Synod for the furtherance of the
Bishops vision for growth.

e to manage, or arrange the management of, investments, including glebe
assets, owned by the DBF;

e To be financially responsible for the care of closed churches in the ‘alternative
use seeking period'.

« to act as custodian trustee of assets on behaif of some parishes which are held
on permanent trusts by virtue of the Parochial church Councils (Powers)
Measure 1956 and the Incumbents and Churchwardens (Trusts) Measure

1964, the managing trustees being parochial church councils and other bodies.

4.1. Strategic Aims
The overarching strategic aim continues to be achieving growth in all areas of mission in

the church in the Peterborough diocese. Through regular communication with ordained and
" lay ministers, the strategic aim remains at the forefront of our work. Designing and delivering
an efficient and effective administrative support function in support of our clergy and officers

is a key responsibility to enable this.

There have been challenges to the underpinning principle that growth will follow on from
increasing the provision of ordained stipendiary ministry; not least, the challenging financial’
position we continue to experience. The DBF has recognised the pressing need to review
expenditure, and the support offered to parishes in an attempt to ensure we operate in a
financially sustainable way. This work will continue into 2020.

More widely, the findings of the IICSA" investigation, concluded and reported on this year
reinforces the importance of continued investment in our safeguarding resources to ensure,
in the Peterborough Diocese, people can feel safe and secure as they live work and worship
in the Diocese.

We remain committed to these aims, and will work towards them against the backdrop of
the Covid-19 virus and its impact on us. We commit to using the opportunities and
experience we have gained as we have continued to work whilst in lock down, to consider

what we might look like going forward.

" Independent Investigation into Child Sexual Abuse.

7|Pagé-
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4.2. Objectives for 2020 onwards
To use the learning arising out of our response to the Covid-19 pandemic as an opportunity

to pause, reflect and re design, how we work. To ensure we offer the best service to our
parishes and communities in the most efficient and effective way.

To ensure our safeguarding function remains fit for purpose by following National
Safeguarding developments and ensuring safeguarding is at the heart of everything we do;
enabling the public to be confident that the Peterborough diocese is a safe place of worship

and work.

To ensure current clergy numbers are affordable, and those clergy in post receive
continuous professional development to help them deliver growth in the Christian Church
in this diocese; allowing the foundations to emerge for further increases in clergy numbers

in future years.

To continue to put stewardship at the heart of our professional development for clergy and
lay ministers; equipping them to put stewardship at the heart of their ministry. Ensure our
central resources support parishes and clergy to drive growth in giving.

To use technology to implement transformational change to reduce bureaucracy and
improve efficiencies; prompting a culture of doing things differently to achieve more with

fewer resources.

To ensure the resources’in. our Children and Youth and Mission and Development Teams
focus on missional opportunities in the Peterborough diocese, including opportunities

provided by the population growth planned in the future.

“To'improve our environmental credentials through the ‘Stewards of God's Earth’ campaign
and work towards Eco Diocese status.

4.3. Activities and Achievements in 2019 and a look to 2020
The senior managers responsible for each area of service delivery write the following

sections. By necessity, each voice speaking comes from the operational perspective of

growing mission in the Diocese.

4.3.1. Diocesan Safeguarding
Creating a safe, secure environment in which people can worship, work and visit is our

priority. In support of the Bishop’s Vision for Growth, the Safeguarding team provide the
advice, guidance and ongoing support to Parishes, the Diocesan Board of Finance Staff
Officers and Clergy, The Bishops Office Staff, Officers and Clergy and the Cathedral. By
embedding safeguarding through our training delivery and responding to disclosures and

Elﬁsge
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concerns we reassure communities that we take safeguarding seriously and our Diocese is

a place where people can feel safe and welcome.

Today, the Safeguarding team is led by Beverley Huff a retired senior police officer, with an
established safeguarding background; Bev is assisted by Sam Jackson, a retired police
officer specialising in the safeguarding of vulnerable people. We have dedicated
administrative support, and, in recent years, have recruited a cohort of 22 volunteers to
assist with the important task of delivering safeguarding training across the Diocese.

We receive many requests for Information and Advice, which relate solely to work
concerning specific issues that do not involve concerns about a particular child or adult.
There has been a significant increase in such referrals since 2014, albeit the rate of
increase in 2019 compared to 2018 has reduced.

Casework relates to the direct safeguarding work conducted over time and focussed on a
named child or adult. We undertake this with our Parish Churches and the Cathedral in
- relation to children, young people, adults with care and support needs (vulnerable adults),
survivors of abuse, and those who pose a risk to others in our churches. Again casework

has increased, although at a slower pace than in previous years.

The increase in the workload presents us with challenges, which we continually seek to
overcome. The recruitment of volunteer trainers was an innovative way of overcoming one
such challenge. Staff welfare in the safeguarding team remains a priority for-the DBF.
However, we celebrate the growing awareness of safeguarding in the Diocese. The
investment the DBF have made in resources has led to a growing confidence in those

resources, which drives workloads.

During 2019, The PDBF conducted a ‘Past Case Review 2’ as commissioned by the
Archbishops’ Council. The closing report completed by the lead independent reviewer in
this process concluded: “This was an excellent review ........ , | would recommend

“«

Peterborough as an example to other Dioceses of Good Practice; ........

We recognise the importance of good quality training to equip our clergy, officers and staff
to respond appropriately to safeguarding issues. We follow the National Safeguarding
Team Training Strategy, and whilst this does add a significant demand on our resources,

we are blessed to have a capable team of volunteers to assist with this.

Safer Church Policies and Practice Guidance underpins our work and is available on our

website. The Diocesan Safeguarding Advisory Panel is the main governance body

glPage
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overseeing our work, Chaired by a serving senior police officer with safeguarding

experience and with a membership which includes social work professionals.

2020 will see us continuing our work to ensure we remain a safe place to worship, live and
work. We are excited to be one of six pilot areas developing work with children and young
people to ensure they have a voice on safeguarding in the Church setting. We look forward
to seeing the real difference this makes to young people in our Diocese. In 2020 we are
looking for funding to mirror this work with vulnerable adults, who attend our churches. This
helps to ensure that our churches remain at the forefront of the community and are as safe

as they can be.

4.3.2. Vocation and Formation
The focus of the Vocation and Formation Team is the promotion, discernment, selection

and initial training of ordained and licensed lay ministers. We operate under the strapline:
“Calling, Shaping, Serving...in Jesus’ name.” For the bulk of 2019/20, the team has
consisted of:

Revd Canon Steve Diocesan Director of Ordinands and Team Leader Full Time
Benoy

Revd Dr Carys Walsh  Curate Training Officer 0.8

Mrs Fiona Exton Team Administrator 0.2

Revd Dr Andrew Lay Ministry Training Officer Full Time
Coleby :

Mrs Lesley Anne Team and Lay Ministry Course Administrator Full Time
Marriott

Revd Jenny Lay Vocations Officer (LVO) 0.5
Opperman (SSM) o

Revd Jema Ball (SSM) Young Vocations Officer (YVO) 0.2

1 day per week
Each team member leads teams of lay and ordained volunteers who support us in our work,
as tutors, advisers, reviewers, champions of ministry. This volunteer group numbers some
60 people at the last count. Our aim is to create, sustain and increase the pipeline of people
offering for ordained and licensed lay ministries in order to resource the growth of the church
across the diocese. All research shows that where ministerial posts are cut, especially
clergy, churches decline in number and impact. The diocese has invested since 2012 in
growing the number of clergy and lay ministers in training to serve our planned growth. We
recently invited 90 clergy and 180 lay ministers who have been trained in the last 10 years,

to an event to celebrate their ministry.

10|Page
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The core team has seen some change from last year. Jema has moved to a post in another
diocese, and we are looking to replace her with one of our yourger curates as YVO after
Easter 2020 as this person moves on to a new post in the diocese. We have repositioned
Jenny's role to cover just the Oakham Archdeaconry, so from early 2020 Revd Chris Peck
has joined as Northampton Archdeaconry LVO, on an SSM basis, having retired from
parochial ministry. He is a former Director of Training in the diocese and so ideally suited
for this. We have also placed a fresh emphasis upon vocations from BAME communities,
with Rev Jun Kim providing a connection to national initiatives here and Precious Luke (a
Reader with Emmanuel Weston Favell) assuming the role of BAME vocations Champion.
Numbers entering training for ordained and lay ministries are holding up at around 10 a
year for the former and 15 a year for the latter. We want to increase the variety of people
coming forward to train, especially from BAME communities for ordination, and younger
candidates for lay ministry. Increased team capacity will help us with this, whilst not placing
additional burden on the diocesan budget.

In 2020 we will change the template by which we assess candidates for ordination, and the
methods of national assessment to align ourselves with the national church revised
framework for discerning vocations to ordained ministry. These will be effective from
autumn 2020. A widespread retraining program will be necessary, and in time, we should
expect this to flow into the qualities we seek in those offering for lay ministry. Having urged
-us to increase our ordinand numbers by 50%, we will need to wait and see whether new
methods aid this, or whether a short-term dip in numbers is the outcome as new processes
bed down. We have for the past six years aimed for 8 stipendiary deacons to be ordained
each summer, and on average have achieved this, up from an average of 5 in the previous
dozen years or so. From next summer, we plan for an average of 6 stipendiary deacons to
be ordained, as contribution to reducing diocesan budgetary commitments. We will stiil
seek to promote ordained ministry widely, but need to be willing to release some ordinands

for curacies in other dioceses.

4.3.3. Mission and Development
The Mission and Development team exists to prayerfully promote and mission and

evangelism across the diocese; to facilitate growth in parishes of mission activity, and in
the number of people on a faith journey. Making the Bishops Vision for Growth a reality
under pins the work of this team.

We understand that mission is primarily done by and within parishes. The Mission Team
are there to support that, not to replace it. Our aim is for every parish to be alive and effective
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through evangelism, witness, accessible and inclusive buildings, community service, and

worship.

There are challenges driven by the financial position and the national decline in church
membership. We have seen a reduction in staff in recent years; thus, innovation and
outward thinking have driven much activity since a new Director joined the team in May
2019.

We have reflected on how to achieve our mission in difficult times recognising we must
achieve the best outcome for parishes with the limited resources we have. As a result, we
have identified the following overarching aims to encourage growth in all parishes in the

diocese:

* We will provide resources, support and training to equip and inspire mission
and evangelism in the parishes across the diocese.
o We will support the skills and resilience of parish clergy through training and

Ministerial Development Reviews (MDR’s).

A number of activities support our mission, with Leading your Church into Growth (LyCiG)
at the forefront. Bespoke leadership courses, new incumbency training, clergy MDR’s,
parish vision days and a wealth of other training resources underpin our offering to help

parishes to grow.

. We were delighted to host the Bishop's Bible Day in February 2020 at the Cathedral. The
theme was ‘The Bible and Prayer’ and aimed at those who use the Bible in their ministry (in
church, in school, at work, in the community or at home). A well-attended event drawing
‘much positive feedback. “/It was a wonderful teaching day both informative and challenging .
as well as faith building.”

Some of our work this year has been grant funded through necessity; a major challenge for
2020 is maintaining our service against shrinking budgets. The impact of Covid-19 has
demonstrated our appetite for making things happen through technology. We continue to
connect with our parishes, and offer support even at a time when face-to-face

communication in person is not possible.

Prioritising Mission will help us to see vibrant Christian communities emerge, which reflect
the demographic of our diocese. Covid-19 has forced us to move Christian worship on line
where we can. We hope to build on opportunities this presents in order to address the lack

ilzﬁlPagew
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of balance in the age demographic of our church family in the future. We work closely with
our Gen2 Team colleagues to encourage more children and young people to join the

church.

In 2020, we will continue to deliver on our priorities. To complement and support those we
will identify through research, opportunities to pursue in a rapidly changing context.
Whether this is through church planting, a Lay LyCiG offering, or any other opportunity,
which will help the church thrive and grow in this diocese. We will keep up to date on
national developments in mission and evangelism and pursue any national funding streams
to help us achieve our aims. We know this will be difficult, and Covid-19 provides us with
additional challenges. We are ready to meet those chalienges in 2020 and seek the best

way to overcome them.

4.3.4. Children and Youth — The Generation 2 Generation Team
The Gen2 Team and the Gen2 Project (Strategic Development Funding) are driving a

culture change across the diocese to enable all of us to prioritise ministry with children and
young people in whatever we do. We want every parish and deanery and every decision-
making body to consider how what they do can lead to more children and young people
growing as disciples of Jesus. Based on the premise that the Bishop’s vision for growth will

be achieved if we invest in children, young people and families.

We continued to develop the Gen2 Project with funding from the Strategic Development
Fund. Two more trainees started degree courses bringing our total of trainees to 4. Our
Project Manager has worked hard to establish policies and procedures to ensure we comply
with the requirements of the Strategic investment board. We are learning a new way of
managing our work, recording activities and outcomes, developing theories of change etc.
This has not been easy but it means we are intentional about what we do and clear about
how what we are doing will produce the results we need. We have faced challenges around
getting deaneries to adopt the vision and particularly to commit to the funding model when
central funding tapers off. We are working more intensely with those deaneries to create
funding plans.

We launched a new network of ‘Children and Youth Champions’ at our Gen2 conference in
June. The champions are local people who are passionate about children and youth
ministry, available to support parishes and extend the support we can offer. The Champions
currently gather in twelve local 'hubs', forming a rich and extensive network of support. In
each hub a mixture of paid and volunteer children and/or youth, workers gather to share
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ideas, support one another and organise local events. We hope to grow this network and
make our support for them a key part of our work.

The team has developed our training for clergy including a new programme for curates; 19
volunteers completed the Children’s Ministry Certificate and we advanced our partnership
with the Souster Trust to offer a high-quality youth ministry training programme with national

speakers.

We were selected to be a 'Trailblazer’' for the Growing Faith Adventure that will help us to
develop our partnerships with schools and the Diocesan Board of Education and enable us
to explore new ways of growing faith at home, school and church. The impact should be
felt across the diocese but § parishes are specifically piloting fresh approaches. This will be

a major focus for our work in 2020.

We began a new partnership with eVolve to deliver the training for the Xpect Youth ministry
apprenticeship and we had 7 young adults on Xpect and Echo serving churches. It is
becoming harder to recruit to the schemes and parishes are struggling to find the relatively
small cost to them meaning we have fewer placement opportunities. We reviewed and then,
in the autumn, relaunched the Inspire Yoimg Leader’s training with a new focus a year of
in-depth training. We have been disappointed with the low response to this programme and

will be reviewing how we enable parishes to catch the vision and invest in young leaders.

As the year ended, one of our youth missioners announced they would be leaving their post
as Northampton Archdeaconry Children and Youth Missioner. Replacing the role in times
of financial uncertainty is challenging, however the work of Children and Youth missioners
across both Archdeaconries is invaluable. We have again seen more requests for help, new
groups starting and more parishes working hard to include children and young people in
the life of the church. It will be a challenge to sustain the work without this post.

The Gen2 team is seeing growth in our churches; the challenge is often in changing the
perception of what ministry with children and young people means and giving people the
confidence and skills to make a start. We hear many stories of new groups and activities

and of many lives changed; we have much to celebrate!

4.3.5. Diocesan Board of Education
Despite working with two local authorities where overall educational performance falls

significantly below national average standards, one of which is going through an acute
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period of turbulence as it re-organises itself into two new unitary authorities, Despite
receiving a very small proportion of the overall diocesan annual budget to support the
20,740 4-18 year olds who attend our Church of England maintained schools, we managed
to serve our schools very well and to uphold the reputation of the Diocese. We have helped
our schools achieve above national average levels of performance and significantly above
the average for LA schools, in Ofsted terms. In addition, some of our Church of England
schools in the maintained sector won national and regional awards in 2019 — national
primary school of the year (TES) — Grendon CE Primary School, Northamptonshire primary
school of the year (Northampton Chronicle) — Rothersthorpe CE Primary School and East
Anglia’s state school of the year (Sunday Times) — The King’s (The Cathedral) School.
Many Church of England schools in our Diocese also received letters of commendation for
excellent SATs, GCSE and A Level results, from the Government Minister of State for
Schools, Rt Hon Nick Gibb. Most pleasingly, 100% of our schools which have been
inspected under the new SIAMS (Statutory Inspection of Anglican and Methodist Schools)
schedule have received ‘Good’ or ‘Excellent’ grades, in comparison with a Midlands diocese
average of 90%.

95% of schools in our Diocese have voluntarily signed up to the Service Level Agreement
offered by the Diocesan Board of Education and delivered by the DBE Education Team.
This resulted in 1091 school staff and governors attending our various training courses, and
hundreds of consultancy support visits to schools undertaken by our team of Diocesan
Schools Consultants, providing advice, guidance and pastoral support for our head
teachers, over the course of 2019. In addition to termly DSC visits, the Directorate
frequently visit CE school head teachers to provide bespoke support and challenge, and
are warmly received. We also deal with a high volume of emails and phone calls, from our
offices in Bouverie Court, responding to many and various problems which head teachers,
chairs of governors and CEOs refer to us, for our advice and guidance.

Of the 103 church schools in the diocese, 61 are now academies, in comparison with 56
academies in the previous year. We continue to make a strong contribution to the
governance of all our stand-alone academy trusts — King's, Bishop Stopford, William Law,
Hartwell, St Mary’s and Weston Favell, and to all the multi-academy trusts in which we are
closely involved — Evolve Church Academies Trust, Learning for Life Education Trust, The
Rutland Learning Trust, Pathfinder Schools, Nene Education Trust, Guilsborough Multi-
Academy Trust, the David Ross Education Trust, Innovate Multi-Academy Trust and
Peterborough Diocese Education Trust (PDET). Our diocesan MAT (PDET) now has 31
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academies and is the 18" largest MAT (in relation to the number of academies) in the

country.

In 2019, we made use of 100% of the DfE funding available for capital projects in our
voluntary aided schools, which included a school hall adaptation, a boiler replacement, a
new school roof, security fencing and the addition of a new classroom; expenditure totalling
£528,000. In addition, there have been virtually no snagging problems with our latest new
school building — a £5,000,000 project at Monksmoor Park, due to careful oversight of the
building programme, and the new school is oversubscribed. We also made some sound
investment decisions and significantly increased our Service Level Agreement income, but
“we needed to draw on £56,000 from our reserves to enable us to fund the size of staff team
we need in order to effectively support our 103 Church of England maintained schools,
which is not a sustainable long-term solution for discharging our duties under the DBE

Measure and must necessarily be a matter for review in 2020.

The work of the Board is supported by monthly meetings of the Board’'s Executive
Committee .and regular meetings of its other Committees: Schools’ Standards and
Effectiveness, Strategy and Leadership, and Resource Management. Of these other
Committees, Schools’ Standards and Effectiveness now meets the most frequently, in order

to encompass an extensive annual programme of developmental school performance

- reviews with multi-academy trust leaders, from the 8 MATs in which we have Church of

England schools. Officers also meet frequently with LA officers to review the performance.
of Church schools supported by LAs, and to help shape and contribute to LA school
improvement strategies, as well as serving as co-opted members of the LA education
committees.

The DBE is indebted to the very many volunteers who serve as Board Members,
Foundation Governors, Directors and Members of academy trusts and as Bishop’s Visitors
and Bishop’s School Supporters, and to the support so many clergy give to our schools and
academies. As we move forward, we will need to continue to improve the quality and
quantity of our diocesan schools, and play a full part in helping to equip our parish churches
to embrace the families in our church school communities, in order to effectively support
our Bishop's plan for growth and the flourishing of the Diocese as a whole.

4.3.6. Stewardship
As a Stewardship team, we are very aware that churches rely on us, to help them to

increase their income, to pay Parish share, to increase and facilitate mission and ministry
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in their individual contexts and to encourage growth in their churches. This echoes much of
what Bishop Donald set out as his ‘growth agenda’ some years ago. Without regular
increases in income, all of this activity becomes harder and the easiest thing for Parishes
to do is stop paying all of their Parish share commitment. This ultimately then affects how
the Diocese supports Parishes, not least in the level of ministry each Parish will receive or

can afford.

Itis also a vital part of our roles to teach and encourage giving in the context of discipleship;

how we live as Christians and how we try to become more like Jesus.

Pete Squires was employed as the Giving Officer in June 2018, specifically to look at the
viability of the Parish Giving Scheme (PGS) and manage the changeover. The DBF
accepted the need to make this change and so the Diocese began the process of changing
its planned giving arrangements to the Parish Giving Scheme in 2019. The single most
important factor in this change was that PGS offers the facility for the giver to tick a box and
automatically increase their giving each year. Currently 45.2% of givers subscribing to PGS
have ticked the box to auto inflate their gifts. This will have a significant impact in years to

come.

We ran 12 Deanery workshops and have had two Diocesan launch events. Since then we
have registered 125 Parishes to the new scheme; 72 of these Parishes are now live and
giving through the PGS scheme. We continue to roll it out across the Diocese. We have
just under a year to get all those who give through the existing diocesan scheme'.swappe'd
over onto the new scheme. We could not have done this without the hard work of
Treasurers, Churchwardens, PCC’s and individuals who have embraced the change and

have made it happen.

We still have work to do! A further 75 parishes need to register and work with their givers
to move the giving over. In addition, around 150 other Parishes who have never used the
Diocesan giving scheme can also choose to join PGS. We also continue our regular work
of providing stewardship campaigns for Parishes, speaking at PCC meetings and preaching

around the Diocese on Sundays.

Originally, we set out a specific time for each deanery to engage with the changes required
but due to the fact the process has proven to be simple, we are now encouraging parishes
to register by June 2020 and begin the changeover process. You can run it alongside the
existing scheme. This allows the chance to try it and drip feed in over time. Some Parishes
have done that, others have chosen to do it all at the same time.
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The deadline to move over to PGS remains December 31t 2020 and will come around
quickly. We are grateful for Pete’s planning and management of the process. We are ahead
of the schedule that we are working to and early indications and reactions from Parishes

have all been very positive. We look forward to building on this success in 2020.

4.3.7. Diocesan Advisory Committee for the Care of Churches
The DAC continues to support and advise parishes in the care and improvement of their

church buildings and to assist them in the faculty process. The DAC Secretary and the
Historic Churches Support Officer were involved in a variety of events and site visits for
parishes, churchwardens and clergy during 2019. The Historic Churches Support Officer
(HCSO) has continued his work with individual parishes with a particular focus on those
with churches already on, or considered for inclusion on the Heritage at Risk Register. This
is to assist with seeking sustainable solutions and offer advice in relation to grant funding.
Following the departure of the Assistant Secretary to pastures new a new Assistant
Secretary, joined us in July 2019.

The workload associated with the theft of lead from 33 churches (38 incidents) in 2018
continued in 2019. We are thankful incidents of lead theft were lower this year, with 9
churches affected in 11 incidents. Nonetheless, this remains a risk, so we continue to issue
notifications to parishes to highlight this unwanted activity. We also assist in ensuring that
parishes remain alert to the risk and encourage them to consider preventative measures .
including roof alarms. Where a loss has occurred, we provide. s“upp-ort and guidance as to |
grants and necessary permissions for replacement of the roof coverings to parishes who

are working to remedy losses.

Throughout the year, we undertook parish visits to discuss projects and issues relating to
the buildings. This included informal visits by the DAC Secretary and HCSO, DAC visits,
and multi-party visits including representatives from the consultee bodies and amenity
societies (e.g. Historic England and The Church Buildings Council). Where parishes identify
a need to make internal changes to the building, parish visits help the DAC and other
consultees to look at the options in context. We help and encourage the parish to work
towards holistic solutions, which will fulfil the need in a way appropriate for the building as
a heritage asset. In addition, we help to identify opportunities for community engagement
and funding avenues. Everything that the DAC does is in the context of the mission of the
church and is enshrined in statute. This ensures we always have due regard to the role of

a church as a local centre of worship and mission.
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In 2019, the DAC recommended 10 reordering projects. A number of others at earlier stages
in the statutory process came to the DAC as part of their progression. This continuing work
of the DAC all links to the Bishop’s Vision for Growth. It helps to encourage the development
of church buildings to be fit for current mission strategies and growth; support broader
engagement by the parish with the wider community and seek bespoke solutions according
the demonstrated needs of the parish.

The full DAC met 8 times during the year to consider proposals from parishes and other
DAC related matters with an average of 46 items considered at each meeting. Proposals
seeking advice were presented to the Committee on 275 occasions. New proposals
accounted for 38% of these referrals and returning matters for 62%. The Committee was
able to give a formal recommendation for faculty approval in form 2 to the Chancellor, the
Bishop’s Chief Legal Officer, in relation to 103 matters. In addition, in the course of the
year, 77 of the List B permissions introduced under the Faculty Jurisdiction Rules 2015

were issued.

New faculty rules were formalised and passed by General Synod in 2019. These see a
variation in the number of List A and B items as well as a slight change in the way a Faculty
case is processed. We are also moving towards implementing a new on line faculty process.

Both new challenges for the team in 2020.

5. Peterborough Diocesan Board of Finance
The DBF is a company limited by guarantee with company number 186179, and a

registered charity with charity number; 250569. Its registered office is The Diocesan Office,
The Palace, Peterborough PE1 1YB. The DBF is selectively registered for VAT, with
registration number; 737 9263 95. it does not pay corporation tax. Details of the principal
officers and agents of the DBF are in section 9.

A small team of staff based in offices in Peterborough and Northampton handle essential
administration. In addition a number of Bishop’s Officers (many part-time or honorary)
oversee such things as safeguarding, mission, training, parish development, youth and

children’s work and social, rural and urban issues.

The members of the DBF act as both its board of directors and as charity trustees. Members
are elected for a term of three years, lay members by deanery synods and clergy members
by diocesan synod. The directors maintain a register of people with significant control and
have determined that the sole entry on the register is the Bishop of Peterborough.
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Certain DBF Committee functions are described below. In addition matters requiring senior
management attention are dealt with by the Bishop’'s Management Group (‘BMG’) for
pastoral issues relating to clergy, officers and staff, and by the Bishop’s Leadership Team
(‘BLT") for operational matters relating to achieving the Bishop’s Vision (see 9.3).
Remuneration for clergy members of senior management accords with levels set by the
Church of England Central Stipends Authority; A staffing sub-committee of the DBF Finance
and Administration Committee (see below) reviews lay staff salaries and any annual

increases are in line with the increase in clergy stipends.

These management teams sit in addition to Diocesan Synod, Bishops Council and the

Board of Finance and its various committees.

5.1. Finance and Administration Committee
This committee acts as the Executive Committee of the Board and focuses particularly on

budget preparation, the parish share and the overall financial strategy.

5.2. Glebe and Trust Committee
This committee directs and manages the glebe properties on behalf of the Board and acts

for the DBF .in its corporate capacity as custodian and managing trustee. Gerard Hoare,
Chair, has stepped down and we are grateful for the expertise and commitment he has
brought to the role. We are delighted to welcome Mr William Craven as the new Chair,
taking forward the work of the Glebe_ and Trust Committee in 2020 with effect from 23™
January 2020.

.. A joint méeting of the Finance and Administration and Glebe and Trust Committees seek
to help define an investment policy for the Board’s assets. Acting as the Investment Steering
Group.

5.3. Houses Committee
The functions of the DBF as Diocesan Parsonages Board are delegated to the Houses

Committee. This committee deals with the provision of, and day-to-day maintenance of,

clergy housing.

54. Audit Committee
The. committee scrutinises the financial reporting of the DBF and reviews governance

procedures and documentation.

5.5. Diocesan Board of Education
Peterborough Diocesan Board of Education (‘the DBE’) has charitable status and is an

unincorporated body separate from the DBF. The DBF grants funds to the DBE on an
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annual basis. The DBE has separate officers and staff and administers its own day-to-day
operations; however, the DBF is the employing body for the staff of both organisations.

5.6. Public Benefit
The members of the DBF as charity trustees are aware of the Charity Commission’s

guidance on public benefit and have regard to that guidance in their administration of the
charity.

The members believe that, by supporting the work of the Church of England in the diocese
of Peterborough, the DBF and DBE helps to promote more effectively the whole mission of
the Church (Pastoral, evangelistic, social and ecumenical), both in the diocese as a whole
and its individual parishes, and that in doing so, it provides a benefit to the public by:

* Providing resources for public worship, pastoral care and spiritual, moral and
intellectual development, for its members as well as for anyone who wishes to
benefit from what the Church offers;

e Promoting Christian values, and service by members of the Church in and to
their communities, to the benefit of individuals and society as a whole; an

e Supporting Church of England schools and Christian education in the diocese
through the Board of Education.

5.7. Charitable donations
Charitable donations are made as part of normal expenditure in the exercise of the Board’s

objectives. No political contributions are made.

5.8. Board members’ interest in shares
The Board, which has no share capital, is a company limited by guarantee. The Board's

members may derive no benefit or income from or have any capital interest in the Board’s

financial affairs other than reimbursement or out-of-pocket expenses.

5.9. Related Organisations
Within the ministry of the Church of England in the diocese of Peterborough, the DBF plays

an important role in co-operation with other people and charities that form part of the
Church. While the Bishop of Peterborough and his clergy have the cure of souls within the
diocese, the responsibility for the funding of stipends for clergy (other than bishops and
cathedral clergy), provide clergy housing (other than for the diocesan bishop and cathedral
clergy) and training, as well as other associated costs, falls to the DBF. Some such clergy,
listed in 9.2 are members of the DBF.

The main income of the DBF consists of parish share contributed by the parishes of the
diocese. The DBF calculates parish share according to a formula ag.reed by the Diocesan
Synod, which is intended to cover the cost of ministry.
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