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Understanding Parish Finances & 
Governance



Outline
o PCC Charity Status 
o PCC & Incumbent Responsibilities
o Breakdown of Parish Finances
o Financial Dashboards
o Return of Parish Finance
o Role of the Treasurer
o Parish Accounting
o Key Financial Tasks & Dates
o Financial Resources



PCC Charity Status

All PCCs are  currently “ excepted” 
Charities

PCC members are Trustees of Charity

Proof of Charity Status available on A 
Church Near You

Charity Commission registration for all 
charities required by March 2031

https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/charity-status-of-pccs/
https://parishresources.org.uk/the-pcc-as-a-charity/registration-with-the-charity-commission/


The PCC is responsible for all parish 
finance, its management and 
control, including the appointment 
of a treasurer. While it may delegate 
some of its duties, for example, to 
District Church Councils (DCCs), this 
does not remove its legal 
responsibilities. 

(PCC Accountability The Charities Act  2011 
& the PCC 5th Edition)

PCC Responsibilities

https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/accounting-for-church-funds/
https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/accounting-for-church-funds/
https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/accounting-for-church-funds/


o Incumbent is Chair of PCC –
“The minister is the chair of the PCC” (M19(1))
o Charity Trustees of the Parish
o Exercise wise Stewardship over finances
o Maintenance of proper accounting records 

e.g. financial statement for AGM
o Collective Responsibility

PCC & Incumbent Responsibilities

Parish Governance Model Rules
Church Representation Rules online -
The Church of England ( Part 9)

Parochial Church Council Measures 
(Powers) Measure 1956

https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents
https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents
https://www.legislation.gov.uk/ukcm/Eliz2/4-5/3/section/2


Parish Governance 1

Parochial Church Council Measures 
(Powers) Measure 1956

o Defines functions of 
Council

o Appointment/Employment 
of members

o Misc. Powers of Council 

o Accounts of Council

https://www.legislation.gov.uk/ukcm/Eliz2/4-5/3/section/2


Parish Governance 2

Parish Governance Model 
Rules
Church Representation Rules 
online - The Church of 
England (Part 9)

o Rules that govern parochial, diocesan & 

national governance of CofE

o Part 9 – 3 sections

o Annual Parochial Church Meeting 

(APCM)

o Parochial Church Council

o Joint Council

https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents
https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents


Understanding Parish Finances

Giving Grants

Fees Reserves

Commerce Investments



?

Financial Dashboard

https://parish 
returns.churchof
england.org/

https://parishreturns.churchofengland.org/


Statistics for Mission Dashboard



Return of Parish Finance

o Login needed to access Parish 
Returns 

o Stewardship team can 
provide financial & mission 
statistics dashboards if 
treasurer can’t.

https://parishreturns.churchofengland.org

https://parishreturns.churchofengland.org/


The Role of the Treasurer
 To keep the books straight and so maintain 

accounting integrity
 To manage the money ensuring there is sufficient to 

pay the bills
 To plan the finances and support the future work of 

the church
 To be open and transparent in everything that is 

done
 To prepare the annual accounts as and when is 

required



“A key role in the effective governance of most charities is 
that of the Honorary Treasurer (treasurer) as an 

‘office‐holder’ among the charity trustees.”

“While financial matters are the responsibility of all 
trustees, it is often the treasurer that the other trustees 

look to for advice, guidance and reassurance on all 
aspects of the charity’s financial management” 

“It is also of critical importance for the effective 
governance of the church that the treasurer has a good 

working relationship with the chair of trustees. In many, if 
not all cases this may be the minister”

“The treasurer therefore has to support the minister in 
the role of chair of the governing body by ensuring that 
he or she understands the financial issues as they arise 
and before they are discussed in detail at their periodic 

meetings”

Role of the 
Treasurer

From ACAT New 
Treasurer’s Guide



Key Financial Tasks
o Return of 2024 Parish 

Finance - 28th June 2025

o Accounts Prepared for 
Annual Parochial 
Council meeting (APCM)  
Jan - May: Checklist

o Independent 
Examination of accounts

https://parishresources.org.uk/the-pcc-as-a-charity/apcms-and-electoral-roll/
https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/independent-examination/


Financial Resources



Association of Church 
Accountants & Treasurers

ACAT-New-Treasurers-
Guide.pdf 
(parishresources.org.uk)

https://www.parishresources.org.uk/wp-content/uploads/ACAT-New-Treasurers-Guide.pdf


o Church Fund Accounting
o Independent Examination Guidance
o PCC Charity Status
o PCC Funds
o Custodian Trust Administration
o Payroll Services
o Parish Share Explained
o Share Reports
o Non-Safeguarding Serious Incidents
o Useful Resources 
o Treasurer Forum

Resources from the Diocese

Website - https://www.leeds.anglican.org/how-we-
can-help/finance-and-stewardship/finance-support/

https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/


Parish Accountacy Spreadsheet

Model 
Accountancy 
Spreadsheet 
for 
Treasurers

https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/accounting-for-church-funds/


Treasury Support
o West Yorkshire Community Accountancy Service ( WYCAS)

o Barnabas -

o Jennifer Robinson – Parish Support Accountant
Email: resourcingparishes@leeds.anglican.org

https://youtu.be/NiiBjBFZmdI https://youtu.be/IX7FXbeALAU

https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/independent-examination/
https://www.leeds.anglican.org/how-we-can-help/barnabas-encouraging-confidence/stewardship-and-treasury-support/support-for-treasurers/
mailto:resourcingparishes@leeds.anglican.org
https://youtu.be/NiiBjBFZmdI
https://youtu.be/IX7FXbeALAU


TREASURER FORUM

Treasurer Forum - Diocese of Leeds

https://leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/treasurer-forum/


Key Objectives Of Forum
o Provide training and resources for Treasurers

o Platform for feedback and ideas to improve our Treasurer 
Resources

o Enable better communication between Diocese and 
Treasurers

o Networking opportunity for Treasurers/ Treasurer 
Ambassadors

o June 2024 (67 attendees)  Sept 2024 ( 50 attendees)

Next forum meeting January 28th 2025 @ 6.30pm 



Parish Resources Website

https://parishresources.org.uk/

https://parishresources.org.uk/


Building a Generous Church 
Support & Resources 

o Annual Check-up on “Giving 
Health”

o Celebrate Successes

o Identify areas for 
improvement

o Giving Programmes

https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/stewardship-and-income-generation/building-a-generous-church/


o Harrogate Deanery Pilot – Autumn 
2024 (36 Attendees: 15 churches)

o Parishes encouraged to analyse 
their giving culture/financial 
situation & identify growth areas

o Learning Tool - supported by an 
online platform. 

o Learning pathways to help parishes 
implement plans to increase giving

Cornerstone Pilot Project



Cornerstone Dashboard



30+  Learning Pathways 



30

Understanding Parish Share



What is Parish Share?
Parish Share is the amount of money that your 
parish is asked to contribute to fund mission and 
ministry, specifically for:
• Clergy stipends
• Clergy housing



Across our Diocese Parish Share 
Supports

5,000 Funerals

900 Weddings

3,000 Baptisms

310 Clergy and Curates

440 Houses

32,000 
Worshippers

440 Parishes



What is Parish Share used for?

Diocese



How is Parish Share Calculated?



How is Parish Share Calculated?

o Based on the number of stipendiary or house-for-
duty priests in the parish.

o 67% of your share is based off this
o The total direct cost in 2024 for one clergy member 

is £66k (stipend, pension, housing, training)



How is Parish Share Calculated?

o This factor takes into account the size of the church. 
o Church attendance data is taken from the annual 

Statistics for Mission returns, looking at the Usual Sunday 
Attendance over the last few years (2019, 2022 and 2023).

o The cost per attendee for 2024 is £934.68
o 33% of share is based off this



How is Parish Share Calculated?

o Your overall request will increase or decrease based off 
your parish IMD rating (Indices of Multiple Deprivation 
2019)

o This allows the share system to include mutual support 
(less deprived parishes support the most deprived). 

o Additional rural deprivation caps included
o CUF Look-Up Tool

https://www.gov.uk/government/statistics/english-indices-of-deprivation-2019
https://cuf.org.uk/ShineALight


Your Parish Share Request



Your Parish Share Request



2025 Diocesan Budget



Your Parish Share is 
vital for sustaining 
ministry and mission 
across the Diocese of 
Leeds.

Decline in 
Parish Share



National Parish Share Report
o The National Giving Team collected data from 

all dioceses to find out about the 
effectiveness of Parish Share across the 
Church of England. 

o 4 key findings based on communication of 
share from diocese office to parishes
o Project Team
o Multi-Year Approach
o Communication Plan
o Face-to-face events



Communicating Parish Share
o Do people in your parish know what 

Parish Share is?
o Resources to help communication 

include:
o A video from Bishop Nick
o A letter from Bishop Nick
o The Parish Share Guide
o Parish Share Explained page on 

our website

https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/finance-support/parish-share-explained/


Communicating Parish Share

o How confident do you feel discussing Parish Share with 
your PCC and congregation?

o What is your experience with discussing Parish Share with 
these groups?

o What is easiest to explain about Parish Share?
o What is most difficult to explain about Parish Share?



Exploring A Parish Financial 
Dashboard



Financial Dashboard Uses:
o Help you understand your parish finances - areas 

of concern?
o Spot trends in parish income and expenditure
o Learn about parish giving culture 

o Tax efficient giving? (Gift Aid)
o # Planned Givers/Average Weekly Giving (AWG) 

– Generosity levels?
o Identify opportunities to grow income & make 

savings
o Training needs? – assistance with grant 

applications/ legacy policy?
o Level of reserves too high?  - Charity Commission



?

Example Financial Dashboard

https://parish 
returns.churchof
england.org/

https://parishreturns.churchofengland.org/


o Book a 1-2-1 meeting with us & explore 
your parish finance dashboard: 
resourcingparishes@leeds.anglican.org

o Browse our Stewardship Resources on 
Link Tree: 
https://linktr.ee/resourcingparishes

o Explore our website here. 

Further Support

Scan here to book 
a 1-2-1 Support 

Session

mailto:resourcingparishes@leeds.anglican.org
https://linktr.ee/resourcingparishes
https://www.leeds.anglican.org/how-we-can-help/finance-and-stewardship/stewardship-and-income-generation/

