JOHN DANIELL – LEAD OFSTED INSPECTOR
John Daniell has worked in four schools for 26 years, including 14 years as a senior leader.
John joined Ofsted as one of Her Majesty’s Inspectors in 2010. He worked in the East of
England and London regions and led several types of inspections including of primary
schools, secondary schools, sixth forms and independent schools. John also reviewed the
effectiveness of two multi-academy trusts and of a local authority’s school improvement
service. John’s specialism is modern foreign languages and he was Ofsted’s National Lead
for Modern Foreign Languages until 2018.
John is now Director of his own education consultancy. In addition, he continues to work as
a Lead Ofsted Inspector in the East of England and in London. He also quality assures
inspection reports for Ofsted and investigates complaints against Ofsted.
John is also contracted by a local authority in the East of England to provide school
improvement services. These include: headteachers’ performance management, standards
visits, and various reviews including sixth form provision, pupil premium expenditure,
safeguarding and governance.
John has a master’s degree in educational management and administration, as well as the
National Professional Qualification for Headship.
YVONNE WATTS – LEAD OFSTED INSPECTOR
Dr Yvonne Watts has 14 years’ experience as a primary headteacher in Northamptonshire
church schools. Her first school gained outstanding status under her leadership, which was
sustained until she moved on to a new challenge in a larger and more diverse school. During
her headships, Yvonne took on two short-term executive headteacher positions, one of which
helped support a junior school out of special measures and the other to cover a maternity
leave. Yvonne set up her own education consultancy in 2017, and now supports a number of
schools and multi-academy trusts with their school improvement, alongside working with two
education charities.
Yvonne was a Local Leader of Education, which involved working with schools and their
leadership teams to help improve the teaching and learning or other aspects of school
improvement. Alongside headship, from 2007 to 2018, Yvonne was also a Lead and Team
Ofsted Inspector. She has led both Section 5 and Section 8 inspections, although has now
decided to focus solely on school improvement work.
Whilst a serving head, Yvonne undertook a master’s degree in education, its focus being on
school leadership and management. This was followed by over five years of study working
towards the Doctorate in Education. Yvonne’s thesis was published in 2012, with her study
focusing on the implications for primary headteachers in the Ofsted process.
ANDREW LAKATOS – LEAD OFSTED INSPECTOR
Andrew is a Lead Ofsted Inspector, for Section 8 inspections of primary schools, and
provides educational consultancy support for a wide range of schools and academies. He
has enjoyed over 20 years’ experience of fulfilling senior leadership roles in primary school
education, including over 10 years’ successful headship of a primary school in Northampton,
and he played a significant part in creating Northampton’s first multi-academy trust. More
recently, he has developed his experience and skills further by providing support and
challenge to a local multi-academy trust in the county as the trust’s Education Standards
Officer, and also supporting schools across the Diocese of Peterborough as the diocesan
Schools Effectiveness Advisor.

