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&KXUFK UHSRUWV� )DLWK LQ WKH &LW\ ������� 6HHGV RI +RSH ������� 6WD\LQJ LQ WKH &LW\

������� DQG 7KH 3DVVLQJ :LQWHU ������ DUH H[DPLQHG DQG DVVHVVHG DV EHLQJ QRW VR

PXFK DERXW FKDOOHQJLQJ UDFLVP DV DERXW H[RQHUDWLRQ IRU VHQLRU RIÀFH KROGHUV

ZKR DEGLFDWH DQ\ LQGLYLGXDO UHVSRQVLELOLW\� ,W LV DUJXHG WKDW WKH WHUP ¶LQVWLWX�

WLRQDOL]HG UDFLVP· LV XVHG E\ WKRVH ZKR HPEUDFH D VHOI�FRQVFLRXV (QJOLVKQHVV WR

DYRLG WKH YHU\ LVVXHV XSRQ ZKLFK VXFK D FRQFHSW VKRXOG EH FRQVWUXFWHG� )XOO�

EORZQ UDFLVP LQYROYHV VWUXFWXUHV DQG LQVWLWXWLRQVZLWK UHDO SRZHU WR GLVFULPLQDWH

LQ MREV� KRXVLQJ� SROLFLQJ� HGXFDWLRQDO SURYLVLRQ DQG LQFOXGHV WKH WUHDWPHQW RI

%ODFN SHRSOH LQ WKH &KXUFK RI (QJODQG� ,W LV DUJXHG WKDW &KXUFK RI (QJODQG

UHSRUWV DVVRFLDWH UDFH�UHODWHG LVVXHV ZLWK XUEDQ GHSULYDWLRQ DQG WKLV UHLQIRUFHV

WKH F\FOH RI %ODFN H[FOXVLRQ� +RZHYHU� DFDGHPLF FUHGLELOLW\ LVPDLQWDLQHG LQ WKLV

DUWLFOH E\ DOORZLQJ )DLWK LQ WKH &LW\� 6HHGV RI +RSH DQG 6WD\LQJ LQ WKH &LW\ WR VSHDN

IRU WKHPVHOYHV EHIRUH FRQFOXVLRQV DUH GUDZQ� WKXV IRFXVLQJ XSRQ ERWK WKH

SRVLWLYH DQG QHJDWLYH DVSHFWV RI WKHVH UHSRUWV� ,Q FRQFOXVLRQ WKH DUWLFOH ÀQG

JURXQGV IRU FULWLFLVP DQG VHULRXV FRPPHQW� EXW DOVR ÀQGV WKH JHUP RI D ZD\

IRUZDUG� WDNLQJ LQWR DFFRXQW WKH LPSOLFDWLRQV RI $IULFDQ'LDVSRUDQ LGHQWLW\� 7KH

DUWLFOH ORRNV IRUZDUG WR GLVFRYHULQJ KRZ D QHZ XQGHUVWDQGLQJ RI (QJOLVK

HWKQLFLW\ FDQ UHYROXWLRQL]H WKH &KXUFK RI (QJODQG LQWR D ELEOLFDO� SURSKHWLF DQG

LQFOXVLYH FRPPXQLW\� ,I VDOYDWLRQ LV YDOLG DW WKH SHUVRQDO DQG DW WKH LQVWLWXWLRQDO

OHYHO� WKHQ WKH &KXUFK RI (QJODQG KDV QRWKLQJ WR IHDU IURP GLVFRYHULQJ LWV

LGHQWLW\ DIUHVK�

,QWURGXFWLRQ

:H QHHG WR H[DPLQH WKH WKHRORJ\ EHKLQG &KXUFK RI (QJODQG UHSRUWV RQ WKH

LQQHU FLWLHV� XUEDQ GHSULYDWLRQ� DQG ¶UDFH·�UHODWHG LVVXHV� ,W LV LPSRUWDQW WKDW

RQH XQGHUVWDQGV WKH DVVXPSWLRQV XSRQZKLFK WKH DXWKRUV· EDVH WKHLU WKHRORJ\�

:H QHHG WR ORRN DW KRZ WKHLU WKHRORJ\ LV DUWLFXODWHG� WKDW LV� KRZ WKH\ H[SOLFDWH

WKHLU WKHLVP� 7KLV ZLOO UHVXOW LQ D QHHG WR WUHDW WKHLU SHUVSHFWLYHV DV DQ LQGL�
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FDWRU RI KRZ WKH DXWKRUV VHHN WR HVWDEOLVK DQG XSKROG WKH (QJOLVKQHVV RI WKH

&KXUFK RI (QJODQG�

7KLV DUWLFOH LV D V\VWHPDWLF UHYLHZ RI WKH &KXUFK RI (QJODQG UHSRUWV� )DLWK LQ

WKH &LW\ ������� 6HHGV RI +RSH ������� 6WD\LQJ LQ WKH &LW\ ������ DQG 7KH 3DVVLQJ

:LQWHU ������� 0\ IRFXV LV WKH &KXUFK RI (QJODQG·V UHODWLRQVKLS ZLWK SHRSOH

IURP WKH $IULFDQ 'LDVSRUD� ZKRVH PRGH RI LQYROYHPHQW ZRXOG DSSHDU WR EH

GHSHQGHQW XSRQ D SROLWLFDO DJHQGD WKDW FDQ EH IRXQG LQ (QJOLVK HWKQLFLW\�

+RZHYHU� WKHUH GRHV QRW DSSHDU WR EH DQ REYLRXV OLQN EHWZHHQ $QJOLFDQLVP�

%ODFN WKHRORJ\ DQG WKH &KXUFK RI (QJODQG� &OHDUO\ WKH &KXUFK RI (QJODQG

KDV VRPH LQWHUHVW LQ OLEHUDWLRQ WKHRORJ\� DV LW GRHV LQ WKH XUEDQ SRRU� EXW LWV

UHSRUWV DERXW WKH ODWWHU DUH QRW QHFHVVDULO\ LQIRUPHG� QRU GR WKH\ LQHYLWDEO\

DULVH RXW RI LQWHUHVW LQ WKH IRUPHU�

$Q\ SURJUDPPH RI ¶UDFLVP DZDUHQHVV· ZLOO LQYROYH D ORQJ�WHUP HGXFDWLRQDO

SURFHVV WKDW FDOOV LQWR TXHVWLRQ RXUVHOYHV DQG WKH LQVWLWXWLRQVZLWKLQZKLFKZH

VHUYH�:HPD\ QRW OLNH ZKDW ZH ÀQG DQG ZHPD\ KDYH WR VD\ WKLQJV WKDW RWKHUV

ZLOO ÀQG GLIÀFXOW� DQG ZLOO HYHQ SHUFHLYH DV GLYLVLYH RU KXUWIXO�:HZLOO QHHG WR

FRQYLQFH ERWK FOHUJ\ DQG OD\SHRSOH WKDW ZH DUH QRW FUHDWLQJ D SUREOHP WKDW

ZRXOG QRW RWKHUZLVH H[LVW� :H PXVW GR RXU WKHRORJ\� DQG WKDW PHDQV WDNLQJ

VHULRXVO\ %ODFN WKHRORJ\� :H PXVW DVN ZKDW LV WKLV WKLQJ FDOOHG UDFLVP DQG

PDNH VRPH VHQVH RI WKH WHUP ¶LQVWLWXWLRQDOL]HG UDFLVP·�

:KDW LV WKH WKLQJ FDOOHG UDFLVP" 5DFLVP FDQ EH GHÀQHG DV D GRFWULQH� RU D VHW

RI EHOLHIV� LQ ZKLFK D SHUVRQ·V EHKDYLRXU LV GHWHUPLQHG E\ LQKHULWHG FKDUDFWHU�

LVWLFV PDNLQJ WKHP LQIHULRU WR RWKHU JURXSV RI SHRSOH ZKR KDYH GLIIHUHQW

LQKHULWHG FKDUDFWHULVWLFV� 7KH PLVWDNHQ LGHD KHUH LV WKDW WKHVH FKDUDFWHULVWLFV

GHULYH IURP VHSDUDWH UDFLDO VWRFN� ZKLFK KDYH GLVWLQFWLYH DWWULEXWHV� ,QGLYLGXDO

UDFLVP LQYROYHV SUHMXGLFHG DWWLWXGHV RU RYHUW DFWV DJDLQVW D SHUVRQ EHORQJLQJ WR

DQRWKHU ¶UDFH·� ,QGLYLGXDOV GLVSOD\LQJ VXFK DWWLWXGHV KDYH QR LQWULQVLF SRZHU

RYHU WKH GLVFULPLQDWHG SHUVRQ RU JURXS� EXW IXOO�EORZQ UDFLVP LQYROYHV VWUXF�

WXUHV DQG LQVWLWXWLRQV ZLWK UHDO SRZHU WR GLVFULPLQDWH LQ MREV� KRXVLQJ� SROLF�

LQJ� HGXFDWLRQDO SURYLVLRQ� DQG LQ WKH KRXVH RI *RG�

7KH &KXUFK RI (QJODQG UHSRUW� 6HHGV RI +RSH� GHÀQHV UDFLVP LQ WKH

IROORZLQJ WHUPV� ¶7KH WKHRU\� SUHMXGLFH DQG SUDFWLFH RI GLVDGYDQWDJLQJ RU

DGYDQWDJLQJ RI VRPHRQH VROHO\ RQ WKH JURXQGV RI WKHLU FRORXU� FXOWXUH DQG

HWKQLF RULJLQ·��

�� &HQWUDO %RDUG RI )LQDQFH RI WKH &KXUFK RI (QJODQG� 6HHGV RI +RSH� 5HSRUW RI D 6XUYH\

RQ &RPEDWLQJ 5DFLVP LQ WKH 'LRFHVHV RI WKH &KXUFK RI (QJODQG �/RQGRQ� *HQHUDO 6\QRG RI WKH

&KXUFK RI (QJODQG� ������ S� YLLL�



,VLRUKR %ODFN 7KHRORJ\ LQ 8UEDQ 6KDGRZ ��

� 7KH &RQWLQXXP 3XEOLVKLQJ *URXS /WG �����

)DLWK LQ WKH &LW\

7KH $UFKELVKRS RI &DQWHUEXU\·V &RPPLVVLRQ RQ 8UEDQ 3ULRULW\ $UHDV

�83$V� SXEOLVKHG LWV UHSRUW LQ 'HFHPEHU ������ 7KH UHSRUW LQIRUPV XV RI D

QXPEHU RI VRFLDO SUREOHPV WKDW DUH DVVRFLDWHG ZLWK WKH H[SHULHQFH DQG OLIH RI

WKH XUEDQ SRRU� LQDGHTXDWH KRXVLQJ� XQHPSOR\PHQW� GUXJV DQG SURVWLWXWLRQ

DUH WKHPRVW REYLRXV� 7KH IRFXV RI WKH UHSRUW LV XSRQ WKH ZRUN RI WKH &KXUFK

DQG WKH JRYHUQPHQW� DQG WKH GLIÀFXOWLHV H[SHULHQFHG E\ WKHVH LQVWLWXWLRQV

LQ PHHWLQJ WKH QHHGV RI WKRVH ZKR OLYH LQ VXFK HQYLURQPHQWV� 7KH UHSRUW

DPRXQWV WR D UHÁHFWLRQ E\ &RPPLVVLRQ PHPEHUV DV WR WKH PDMRU LVVXHV WKDW

DUH OLNHO\ FKDOOHQJH WKH &KXUFK� WKH JRYHUQPHQW DQG WKH %ULWLVK QDWLRQ�

7KH UHSRUW GRHV QRW OLPLW SRYHUW\ H[FOXVLYHO\ WR83$V EXW� FOHDUO\� LW LV KHUH

WKDW WKH ZRUVW H[FHVVHV RI FDSLWDOLVPPDNH WKHLU SUHVHQFH IHOW� 7KH UHFRPPHQ�

GDWLRQV SXW IRUZDUG E\ WKH &RPPLVVLRQ DUH GHVLJQHG WR HQDEOH WKH &KXUFK WR

HPSDWKL]H ZLWK WKH XUEDQ SRRU DQG� LQ WKH FRXUVH RI WLPH� WR VKRZ VROLGDULW\

IRU WKRVH ZKR KDYH OLWWOH RU QR FRQWURO RYHU WKHLU OLYHV� 7KHVH LQGLYLGXDOV DUH

FRQVHTXHQWO\ PDUJLQDOL]HG IURP WKH PDLQVWUHDP RI QDWLRQDO OLIH� 7KH UHSRUW

VHHPV WR LPSO\ WKDW VRPHWKLQJ KDV JRQH ZURQJ ZLWK WKH PDUNHW V\VWHP� DQG

WKDW WKRVH ZKR DUH XQIRUWXQDWH HQRXJK WR EH DGYHUVHO\ DIIHFWHG PXVW QRZ EH

DVVLVWHG LQ RUGHU WR FKDQJH WKHLU HQYLURQPHQW� 7R OHDYH WKHP RXWVLGH QDWLRQDO

OLIH ZRXOG QRW RQO\ EH GDQJHURXV WR QDWLRQDO VHFXULW\� EXW VRPHKRZ� LW ZRXOG

EH XQSDWULRWLF DQG FRQWUDU\ WR WKH %ULWLVK ZD\ RI OLIH�

$W LWV PRVW UDGLFDO� )DLWK LQ WKH &LW\ FODLPV WKDW WKH GHSULYDWLRQ RI WKH LQQHU

FLW\ LV QRW FDXVHG E\ WKRVH ZKR OLYH WKHUH EXW LV WKH RXWFRPH RI WKH SROLWLFDO

GHFLVLRQV RI RWKHUV� 7KXV� LQQHU�FLW\ VTXDORU LV WKH UHVXOW RI D GHFLVLRQ�PDNLQJ

SURFHVV WKDW SXWV WKH QHHGV RI WKH SRZHUIXO EHIRUH WKRVH RI WKH SRZHUOHVV LQ

WKH DOORFDWLRQ RI KRXVLQJ� HGXFDWLRQDO SURYLVLRQ� HPSOR\PHQW DQG KHDOWKFDUH�

)XUWKHUPRUH� VXFK LQHTXDOLW\ FDQ EH OLQNHG ZLWK UDFLVP RQ WKH JURXQGV WKDW

UDFLDO KDUDVVPHQW� SK\VLFDO YLROHQFH� SROLFLQJ DQG MXGLFLDO SURFHGXUHV DUH DOVR

LQQHU�FLW\ LVVXHV� )DLWK LQ WKH &LW\ LQIRUPV XV WKDW HWKQLFLW\ LV XVHG E\ WKH

'HSDUWPHQW RI WKH (QYLURQPHQW DV DQ LQGLFDWRU RI GHSULYDWLRQ� 7KH UHSRUW

ÀQGV LW GHSORUDEOH WKDW D ODUJH QXPEHU RI PLQRULW\ HWKQLF SHRSOH OLYH LQ WKH

FLW\� HYHQ WKRXJK WKH\ DUH D PLQRULW\ DFURVV WKH FRXQWU\ DV D ZKROH�

)DLWK LQ WKH &LW\ DGYRFDWHV ZKDW LW FDOOV ¶GHFLVLYH DFWLRQ· RQ WKH SDUW RI WKH

&KXUFK LQ VXSSRUW RI WKH XUEDQ SRRU� +DYLQJ HVWDEOLVKHG WKDW WKH &KXUFK LV

SUREDEO\ QRW DOO WKDW UHOHYDQW WR LQQHU�FLW\ SHRSOH� WKH UHSRUW JRHV RQ WR VD\

WKDW WKRVH ZKR GR JHW LQYROYHG KDYH D KLJK OHYHO RI FRPPLWPHQW� $W WKH ORFDO

�� 7KH $UFKELVKRS RI &DQWHUEXU\·V &RPPLVVLRQ RQ8UEDQ 3ULRULW\ $UHDV� )DLWK LQ WKH

&LW\ �/RQGRQ� &KXUFK +RXVH 3XEOLVKLQJ� ������
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OHYHO� SDULVKHV DUH FDOOHG XSRQ WR VXSSRUW WKHLU QHLJKERXUKRRG E\ EHLQJ VHQVL�

WLYH WR ORFDO FXOWXUHV� $Q LPSRUWDQW SDUW RI WKLV LV WR ZRUN ZLWK RWKHU GHQRPL�

QDWLRQV� LQFOXGLQJ %ODFN0DMRULW\ &KXUFKHV� $W WKH QDWLRQDO OHYHO� )DLWK LQ WKH

&LW\ UHFRPPHQGHG WKH FUHDWLRQ RI D &RPPLVVLRQ IRU %ODFN $QJOLFDQ $IIDLUV LQ

RUGHU ERWK WR FKDOOHQJH UDFLDO GLVFULPLQDWLRQ DQG GLVDGYDQWDJH� DQG WR IRVWHU

%ODFN YRFDWLRQV ZLWKLQ WKH &KXUFK RI (QJODQG� 7KH VLJQLÀFDQFH RI )DLWK LQ WKH

&LW\ LQ FKDQJLQJ SROLF\ DQG UDGLFDOL]LQJ SUDFWLFH FDQ EH HYDOXDWHG WKURXJK DQ

H[DPLQDWLRQ RI WKH&KXUFK RI (QJODQG·V RZQ VXEVHTXHQW UHSRUWV� 7KH DFFRXQW

EHORZ LV QHFHVVDULO\ LQFOXVLYH LQ RUGHU WR SURYLGH ERWK DQ LQGLFDWLRQ RI WKH

VXEVWDQWLYH FRQVHTXHQW DFWLRQV� DQG WKH PDQQHU LQ ZKLFK WKH\ ZHUH VKDSHG�

6HHGV RI +RSH

,Q $SULO ����� WKH &KXUFK RI (QJODQG·V &RPPLWWHH RQ %ODFN $QJOLFDQ

&RQFHUQV VDW IRU LWV ÀUVW PHHWLQJ� 7KH &RPPLWWHH KDG EHHQ EULHIHG E\ LWV

PDLQ ERG\� WKH *HQHUDO 6\QRG·V 6WDQGLQJ &RPPLWWHH� $ VXUYH\ ZDV WR EH

XQGHUWDNHQ LQWR &KXUFK SROLF\ JHQHUDOO\ LQ WKH OLJKW RI DQ\ SRVVLEOH LPSOLFD�

WLRQV IRU PLQRULW\ HWKQLF SHRSOH LQ (QJODQG� 7KH VXUYH\·V REMHFWLYHV ZHUH DV

IROORZV�

D� 7R JDWKHU LQIRUPDWLRQ RQ UDFLVP LQ GLRFHVHV DQG WKH ZRUN GRQH WR

FRPEDW LW

E� 7R LGHQWLI\ JRRG SUDFWLFH ZKLFK PLJKW EH VKDUHG ZLWK RWKHU GLRFHVHV

F� 7R HQFRXUDJH GLRFHVHV WR WKLQN WKHRORJLFDOO\ DERXW MXVWLFH LVVXHV

G� 7R SODFH UDFLDO MXVWLFH RQ D KLJKHU OHYHO RI SULRULWLHV ZLWK UHVSHFW WR WKH

&KXUFK·V PLVVLRQ LQ GLRFHVH��

7KH ,QLWLDO 4XHVWLRQQDLUH

$ OHWWHU ZDV VHQW IURP WKH FRPPLWWHH FKDLUSHUVRQ WR DOO WKH GLRFHVDQ ELVKRSV�

HQFORVLQJ D TXHVWLRQQDLUH FRQFHUQHG ZLWK FRPEDWLQJ UDFLVP LQ WKH GLRFHVHV RI

WKH &KXUFK RI (QJODQG� 7KH LQLWLDO TXHVWLRQQDLUH ZDV DV IROORZV�

D� ,V WKHUH D SDUWLFXODU FRPPLWWHH UHVSRQVLEOH IRU LVVXHV RQ UDFH DQG

UDFLVP"

E� ,V DQ\ RQH HPSOR\HG RQ D IXOO� RU SDUW�WLPH EDVLV WR DGGUHVV WKHVH LVVXHV

LQ \RXU GLRFHVH"

F� ,I QHLWKHU �D� QRU �E� DSSO\� DUH WKHUH DQ\ SODQV IRU GHYHORSLQJ�

HPSOR\LQJ SHUVRQQHO WR ZRUN LQ WKLV DUHD LQ \RXU GLRFHVH LQ WKH

IXWXUH"

�� 6HHGV RI +RSH� SS� ����
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G� :KDW VWUDWHJLHV ZLOO EH LQVWLWXWHG WR FRPEDW UDFLVP LQ \RXU GLRFHVH LQ

WKH IXWXUH"�

7KH UHVXOW RI WKLV VXUYH\ ZDV SXEOLVKHG DV 6HHGV RI +RSH� ZKLFK UHFRJQL]HG

WKUHH EURDG W\SHV RI LQVWLWXWLRQDO UHVSRQVH WR WKH LVVXHV RI UDFLVP DQG UDFLDO

SUHMXGLFH�

�� 'LRFHVHV WKDW KDG OLPLWHG DWWHPSWV WR FRPEDW UDFLVP� 6RPH �� GLRFHVHV

VXUYH\HG UHSRUWHG WKDW WKH\ KDG FRPPLWWHHV WKDW FRQWDLQHG DQWL�

UDFLVP DV D SDUW RI WKHLU UHPLW� 2QO\ D PLQRULW\ RI WKHVH GLRFHVHV�

KRZHYHU� KDG IXOO�WLPH VWDII ZLWK VSHFLÀF UHVSRQVLELOLW\ IRU UDFH UHOD�

WLRQV� 7KHVH FRPPLWWHHV ZHUHPRVWO\ VXE�FRPPLWWHHV RI WKH'LRFH�

VDQ %RDUGV IRU 6RFLDO 5HVSRQVLELOLW\ RU WKH 'LRFHVDQ %RDUGV RI

0LVVLRQ DQG 8QLW\�

�� 'LRFHVHV WKDW GHVFULEH VWURQJ LQLWLDWLYHV DQG FRXOG EH XVHG DV PRGHOV� 7KHUH

ZHUH ÀYH IXOO�WLPH RIÀFHUV LQ WKH WZR SURYLQFHV WKDW KDG VSHFLÀF

UHVSRQVLELOLW\ IRU UDFH UHODWLRQ DV SDUW RI WKHLU WLWOH�2QH GLRFHVH HYHQ

KDG D &RPPLVVLRQ RI 5DFH 5HODWLRQV ZLWK WKUHH IXOO�WLPHPHPEHUV

RI VWDII�

�� 'LRFHVHV WKDW GLG QRW VHH UDFLVP DV D SUREOHP DQG VR UHSRUWHG QR LQLWLDWLYHV� ��

GLRFHVHV KDG QR SODQV WR GHYHORS VXFK ZRUN� 7HQ GLRFHVHV KDG QR

PDFKLQHU\ DW DOO IRU UHFRJQL]LQJ UDFH�UHODWHG LVVXHV� ¶,W LV LPSRVVLEOH

IRU XV WR LQLWLDWH VWUDWHJLHV WR FRPEDW UDFLVP ZKHQ WKH SUREOHP IRU

XV VLPSO\ GRHV QRW H[LVW·�ZDV WKH UHVSRQVH RI RQH RI WKHVH GLRFHVHV�

DQG DV VXFK QRW XQLTXH WR $QJOLFDQ SROLF\ LQLWLDWLYHV��

$FFRUGLQJ WR WKH UHSRUW� ÀYH RI WKH GLRFHVHV WR ZKLFK WKH TXHVWLRQQDLUH ZDV

VHQW KDG XQGHUWDNHQ ¶FRPPHQGDEOH LQLWLDWLYHV·� ,Q RUGHU WR ÀQG RXW PRUH

DERXW WKLV DQWL�UDFLVW ZRUN� D VHFRQG TXHVWLRQQDLUH ZDV GUDZQXSZKLFKZDV DV

IROORZV�

�� ,QIRUPDWLRQ RQ SURJUDPPHV DQG VWUDWHJLHV ZKLFK KDG EHHQ RU ZHUH

EHLQJ DWWHPSWHG E\ WKH GLRFHVH� 3OHDVH LQFOXGH VDPSOH PDWHULDOV�

�� +RZ GRHV WKH FRPPLWWHH UHVSRQVLEOH IRU 5DFH 5HODWLRQV UHODWH WR WKH

GHFLVLRQ PDNLQJ SURFHVV"

�� 'RHV WKH FRPPLWWHH UHSRUW WR WKH %LVKRS·V &RXQFLO"

�� &RS\ RI WKH -RE 'HVFULSWLRQ RI DQ\ VWDII ZRUNLQJ LQ 5DFH

5HODWLRQV�&RPPXQLW\ 5HODWLRQV �LI DSSOLFDEOH��

�� 6HHGV RI +RSH� S� ��

�� 6HHGV RI +RSH� S� ��

�� 1� &RQQHOO\� 5DFH DQG &KDQJH LQ 6RFLDO 6HUYLFH 'HSDUWPHQWV �/RQGRQ� 3ROLF\ 6WXGLHV

,QVWLWXWH� ������
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�� *LYH WKH QXPEHU RI EODFN SHRSOH ZKR VLW RQ WKH IROORZLQJ� %LVKRS·V

&RXQFLO� 'LRFHVDQ 6\QRG� 'HDQHU\ 6\QRG�

�� +DYH VSHFLÀF REMHFWLYHV EHHQ VHW" :KDW DUH WKH VKRUW� PHGLXP DQG

ORQJ�WHUP REMHFWLYHV"

�� :KLFK FRPPLWWHH ZLWKLQ WKH GLRFHVH KDV UHVSRQVLELOLW\ IRU LQWHU�IDLWK

UHODWLRQV"�

$FFRUGLQJ WR WKH UHSRUW� D QXPEHU RI VLJQLÀFDQW LVVXHV HPHUJHG IURP WKLV

VHFRQG TXHVWLRQQDLUH DQG WKH VXUYH\ DV D ZKROH� 7KHVH ZHUH DV IROORZV�

�� 'LRFHVDQ VWUXFWXUHV� 9HU\ IHZ RI WKH FRPPLWWHHV FRQFHUQHG ZLWK UDFH�

UHODWHG LVVXHV KDG GLUHFW DFFHVV WR WKH 'LRFHVDQ %LVKRS� WR KLV VWDII

PHHWLQJ RU WR WKH %LVKRS·V &RXQFLO� 7KHVH FRPPLWWHHV ZHUH RIWHQ

VXE�FRPPLWWHHV RI WKH 'LRFHVDQ %RDUG RU &RXQFLO IRU 6RFLDO

5HVSRQVLELOLW\ DQG UHSRUWHG WR WKH %LVKRS·V &RXQFLO WKURXJK WKHLU

SDUHQW ERG\� 7KH VXUYH\ LQGLFDWHG WKDW WKHVH FRPPLWWHHV ZHUH OHVV

HIIHFWLYH LQ WDFNOLQJ UDFLVP ZKHQ WKH\ ZHUH SDUW RI WKH %RDUG IRU

6RFLDO 5HVSRQVLELOLW\� $QWL�UDFLVW HIIRUWV ZKLFK ZHUH SXEOLFL]HG DV

KDYLQJ JUHDWHU LPSRUWDQFH FDQQRW PDLQWDLQ� RU HYHQ UHDFK� D KLJK

SURÀOH ZKHQ WKH\ DUH VR LQVWLWXWLRQDOO\ PDUJLQDOL]HG�

�� 2EMHFWLYHV DQG VWUDWHJLHV� 7KH UHSRUW UHFRJQL]HG WKH LPSRUWDQFH RI

KDYLQJ FOHDUO\ GHÀQHG REMHFWLYHV DQG VWUDWHJLHV LQ RUGHU WR FRPEDW

UDFLVP LQ WKH GLRFHVDQ� GHDQHU\ DQG SDURFKLDO VWUXFWXUHV RI WKH

&KXUFK RI (QJODQG� ,W ZDV IHOW WKDW PRUH DWWHQWLRQ VKRXOG EH JLYHQ

WR SODQQLQJ� LI SURJUDPPHV LQ VXSSRUW RI WKHVH VWUDWHJLHVZHUH JRLQJ

WR ZRUN�

�� (TXDO RSSRUWXQLW\ SROLF\� LQ RQO\ WZR GLRFHVHV ZHUH %ODFN SHRSOH WR EH

IRXQG RQ %LVKRS·V &RXQFLO� )RXU GLRFHVHV KDG%ODFN UHSUHVHQWDWLYHV

RQ 'LRFHVDQ 6\QRG� $ JUDQG WRWDO RI WKUHH GLRFHVHV DGPLWWHG WR

KDYLQJ DQ (TXDO 2SSRUWXQLWLHV 3ROLF\� 7KH UHSRUW UHFRJQL]HG WKH

LPSRUWDQFH RIPRQLWRULQJ HTXDO RSSRUWXQLWLHV SROLFLHV� EXW RQO\ WZR

GLRFHVHV KDG FRQGXFWHG VXUYH\V LGHQWLI\LQJ WKH QXPEHU RI %ODFN

$QJOLFDQV�

�� ,QWHU�IDLWK PDWWHUV� 7KH GLDORJXH ZLWK RWKHU IDLWKV ZDV ODUJHO\ WKH

UHVSRQVLELOLW\ RI WKH 'LRFHVDQ %RDUG RU &RXQFLO IRU 0LVVLRQ DQG

8QLW\� +RZHYHU� LQ RQH GLRFHVH WKLV ZDV LQFOXGHG DV SDUW RI WKH

UDFH�UHODWHG ZRUN RI D %ODFN $QJOLFDQ &RQFHUQV &RPPLWWHH�

7KH UHSRUW LGHQWLÀHG VHYHQ DUHDV RI ZRUN HVVHQWLDO WR FRPEDWLQJ UDFLVP LQ WKH

&KXUFK RI (QJODQG� 7KHVH LQFOXGH�

�� 6HHGV RI +RSH� S� ��



,VLRUKR %ODFN 7KHRORJ\ LQ 8UEDQ 6KDGRZ ��

� 7KH &RQWLQXXP 3XEOLVKLQJ *URXS /WG �����

�� 7KH GLRFHVH DQG LWV FRPPLWPHQW WR FRPEDWLQJ UDFLVP WKURXJK LWV VWUXFWXUHV

�3DUDJUDSKV �������� 7KH &KXUFK·V LQYROYHPHQW ZLWK HFXPHQLFDO DQG VHFXODU

ERGLHV FRQFHUQHG ZLWK DQWL�UDFLVP VKRXOG QRW EH VHHQ DV D VXEVWLWXWH IRU XQGHU�

WDNLQJ WKLV ZRUN ZLWK GLRFHVDQ VWUXFWXUHV� 7KH UHSRUW UHFRPPHQGV D FRPPLW�

WHH IRU %ODFN $QJOLFDQ &RQFHUQV� ZLWK GLUHFW DFFHVV WR WKH %LVKRS·V &RXQFLO� DV

WKH PRVW DSSURSULDWH ERG\ IRU FRPEDWLQJ UDFLVP WKURXJK &KXUFK VWUXFWXUHV� ,W

ZDV DOVR IHOW WKDW WKLV FRPPLWWHH VKRXOG KDYH D IXOO�WLPH PHPEHU RI VWDII ZKR

ZRXOG EH RQ D SDU ZLWK RWKHU KHDGV RI GHSDUWPHQW� 7KH UHSRUW DOVR KDG FRP�

PHQWV WR PDNH RQ WKH WUDLQLQJ RI FOHUJ\ DQG DFFUHGLWHG OD\ PLQLVWHUV� UHDGHUV

DQG &KXUFK $UP\ RIÀFHUV� ,W ZDV IHOW WKDW WKHVH PLQLVWULHV VKRXOG KDYH DQ

DZDUHQHVV RI UDFLVP DQG VRFLDO MXVWLFH LVVXHV� DV WKH\ ZHUH FRQVLGHUHG HVVHQWLDO

LQ ZLGHQLQJ WKH KRUL]RQV RI &KXUFK PHPEHUV� 7KHRORJLFDO WUDLQLQJ RI FOHUJ\�

SULRU WR RUGLQDWLRQ DQG LQ�VHUYLFH WUDLQLQJ VKRXOG FRQWDLQ DQ DQWL�UDFLVW FRP�

SRQHQW� &RQFHUQ LV H[SUHVVHG LQ WKH UHSRUW DERXW WKH VWUDWHJ\ RI FRPEDWLQJ

UDFLVP WKURXJK WKH H[FKDQJH RI PLQLVWHUV ZLWK GHYHORSLQJ FRXQWULHV� 7KLV LV

VHHQ DV DQ ¶XQGHUVWDQGDEOH· EXW ¶PLVWDNHQ· ZD\ RI HGXFDWLQJ:KLWH SHRSOH DERXW

UDFH�UHODWHG LVVXHV DQG WKH SUHVHQFH RI %ODFN SHRSOH LQ %ULWLVK VRFLHW\� $FFRUG�

LQJ WR WKH UHSRUW ¶WKLV UHLQIRUFHV WKH QRWLRQ WKDW %ODFN SHRSOH DUH HVVHQWLDOO\

IRUHLJQ DQG WUDQVLWRU\· �3DUDJUDSK ������ 7KH UHSRUW UHFRPPHQGHG LQVWHDG

WKH HQFRXUDJHPHQW RI %ODFN YRFDWLRQV ZLWKLQ WKH %ULWLVK FRQWH[W WKDW ZRXOG

LQFUHDVH WKH QXPEHU RI LQGLJHQRXV %ODFN FOHUJ\� ,W ZDV DOVR VXJJHVWHG WKDW ELVK�

RSV VKRXOG FRQVLGHU DSSRLQWLQJ H[SHULHQFHG %ODFN FOHUJ\ WR VHQLRU SRVWV �3DUD�

JUDSK ������

��7KH UROH RI WKH 'LRFHVDQ %RDUG RI (GXFDWLRQ LQ FRPEDWLQJ UDFLVP �3DUDJUDSKV �����

���� $FFRUGLQJ WR WKH UHSRUW� ¶DOO 'LRFHVDQ FRXQFLOV RU %RDUGV RI (GXFDWLRQ

VKRXOG IRUPXODWH SROLFLHV ZKLFK ZRXOG LOOXVWUDWH WKHLU FRPPLWPHQW WR HTXDO

RSSRUWXQLWLHV DQG PXOWL�FXOWXUDO HGXFDWLRQ· �3DUDJUDSK ������ )XUWKHUPRUH�

ZKHUH GLRFHVHV KDYH VXFK D SROLF\� LW PXVW EH LPSOHPHQWHG DQG PRQLWRUHG�

,VVXHV UDLVHG LQ WKLV FRQWH[W LQFOXGHG VFKRRO DGPLVVLRQ SROLFLHV� H[FOXVLRQ

RI PLQRULW\ HWKQLF SXSLOV DQG UHFUXLWPHQW RI PLQRULW\ HWKQLF WHDFKHUV DQG

JRYHUQRUV�

�� 7KH SDUWLFLSDWLRQ RI %ODFN SHRSOH ZLWKLQ WKH OLIH RI WKH &KXUFK �3DUDJUDSKV �����

���� 7KH UHSRUW UHFRPPHQGV WKDW WKH GLRFHVHV HQFRXUDJH %ODFN SDUWLFLSDWLRQ DW

DOO OHYHOV RI WKH &KXUFK·V PLQLVWU\� 7KH UHSRUW FRPPHQWV WKDW ¶7KH &KXUFK RI

(QJODQG KDV IHZHU WKDQ ��� %ODFN FOHUJ\· �3DUDJUDSK ������ ,W ZDV UHFRJQL]HG

WKDW WKH YLFDU·V DWWLWXGH ZDV FUXFLDO LQ LGHQWLI\LQJ DQG HQFRXUDJLQJ %ODFN

PLQLVWU\ DQG %ODFN SDUWLFLSDWLRQ JHQHUDOO\� DQG WKDW ¶$SDUW IURP KHOSLQJ SODQ

SDULVK HYHQWV DQG GRLQJ FKRUHV LQ WKH NLWFKHQ� WKHUH DUHPDQ\ RWKHU GXWLHV WR EH

SHUIRUPHG LQ *RG·V KRXVH· �3DUDJUDSK ������ 2QH VXFK RWKHUPLQLVWU\ ZDV WKDW
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RI DFFUHGLWHG OD\ ZRUNHU� ERWK VWLSHQGLDU\ DQG QRQ�VWLSHQGLDU\� DQG %ODFN

SDUWLFLSDWLRQ FRXOG EH HQFRXUDJHG LQ WKHVH DUHDV�

�� 7KH &KXUFK DV DQ HPSOR\HU³LWV FRPPLWPHQW WR HTXDO RSSRUWXQLW\ �3DUDJUDSKV

��������� 7KH &KXUFK DV D UHVSRQVLEOH HPSOR\HU VKRXOG UHFRJQL]H WKH LPSRU�

WDQFH RI D GHFODUHG (TXDO 2SSRUWXQLWLHV 3ROLF\� 7R GDWH� RQO\ WZR GLRFHVHV KDYH

DFFRPSOLVKHG WKLV� 7R PDNH VXFK D SROLF\ ZRUN� WKHUH QHHGV WR EH DGHTXDWH

SURYLVLRQ IRU WKH WUDLQLQJ RI VWDII DQG IRU PRQLWRULQJ SURJUHVV� (TXDO2SSRUWX�

QLWLHV IRUPHG� DW WKLV WLPH� D VLJQLÀFDQW DQG LQFUHDVLQJO\ FRQWHVWHG LVVXH LQ

RWKHU %ULWLVK LQVWLWXWLRQDO VHWWLQJV��

�� 5HODWLRQVKLSV ZLWK RWKHU %ODFN &KULVWLDQV �3DUDJUDSKV ��������� ¶(IIRUWV VKRXOG

EH PDGH WR REWDLQ LQIRUPDWLRQ DERXW WKH SUHVHQFH RI SUHGRPLQDQWO\ %ODFN

LQGHSHQGHQW FKXUFKHV LQ WKH GLRFHVH ZLWK D YLHZ WR GHYHORSLQJ UHODWLRQV ZLWK

WKHP� ,Q D IHZ GLRFHVHV WKH WDVN RI WDFNOLQJ UDFLVP LV EHLQJ GRQH HFXPHQLFDOO\

ZLWK WKH SDUWLFLSDWLRQ RI %ODFN LQGHSHQGHQW FKXUFKHV� 7KH &RPPLWWHH ZRXOG

ZLVK WR VHH D JUHDWHU ZLOOLQJQHVV RQ WKH SDUW RI GLRFHVHV WR PDNH WKHLU UHVRXUFHV

�H�J� &KXUFK EXLOGLQJV� PRUH DYDLODEOH WR RWKHU &KULVWLDQV� 7KHVH DUH H[DPSOHV

RI JRRG SUDFWLFH LQ VRPH GLRFHVHV� ZKLFK FRXOG ZHOO EH HPXODWHG E\ RWKHUV·��

�� 5HODWLRQVKLSV ZLWK SHRSOH RI RWKHU IDLWKV �3DUDJUDSKV ��������� 7KH &KXUFK

VKRXOG RSHQ XS FKDQQHOV RI FRPPXQLFDWLRQ ZLWK RWKHU IDLWK FRPPXQLWLHV LQ

RUGHU WR GLVFXVV LVVXHV RI PXWXDO FRQFHUQ� ,W LV KRSHG WKDW JRRG LQWHU�IDLWK

UHODWLRQV UHVXOWLQJ IURP WKH LGHQWLÀFDWLRQ RI FRPPRQ JURXQG ZLOO PDNH LW

SRVVLEOH IRU WKH &KXUFK WR ZRUN ZLWK WKHVH FRPPXQLWLHV LQ WDFNOLQJ UDFLVP�

7KH UHSRUW FRPPHQWV WKDW ¶,Q VHYHUDO GLRFHVHV WKHUH ZHUH H[DPSOHV RI JRRG

SUDFWLFH LQ WKH EXLOGLQJ XS RI EHWWHU LQWHU�IDLWK UHODWLRQV· �3DUDJUDSK ������

�� 5DFLDO MXVWLFH LVVXHV ZLWKLQ WKH ZLGHU VRFLHW\ �3DUDJUDSKV ��������� 7KH UHSRUW

FRPPHQWV WKDW ¶5DFLDO MXVWLFH LVVXHV VKRXOG QRW EH FRQVLGHUHG UHOHYDQW RQO\ LQ

DUHDV ZKHUH WKHUH LV D FRQFHQWUDWLRQ RI SHRSOH IURP PLQRULW\ HWKQLF

FRPPXQLWLHV· �3DUDJUDSK ������ 7KH FRQVLGHUDWLRQ RI UDFH�UHODWHG LVVXHV LV DV

UHOHYDQW WR UXUDO (QJODQG DV LW LV WR WKH LQQHU FLWLHV� ,W FDQ EH DUJXHG WKDW WKH\

DUH HYHQPRUH LPSRUWDQW WR WKH IRUPHU FRQWH[W� VLQFH LW LV KHUH WKDW WKH SROLF\�

DQG GHFLVLRQ�PDNHUV RIWHQ OLYH� 7KH UHSRUW FRQFOXGHG WKDW ¶7KH &KXUFK

IRFXVHV RQ UDFLDO MXVWLFH LVVXHV WRR LQIUHTXHQWO\· DQG WKDW WKHUH LV D QHHG IRU

WKHRORJLFDO UHÁHFWLRQ ¶WR XQGHUVWDQG WKHVH LVVXHV LQ VRFLHW\ DQG WKHLU HIIHFW

XSRQ WKH YDULRXV SHRSOH ZKR FRPSULVH WKH VRFLHW\·���

�� 1� -HZVRQ DQG '� 0DVRQ� ¶7KH 7KHRU\ DQG 3UDFWLFH RI (TXDO 2SSRUWXQLWLHV 3ROL�

FLHV� /LEHUDO DQG 5DGLFDO $SSURDFKHV·� 6RFLRORJLFDO 5HYLHZ ���� ������� SS� �������

�� 6HHGV RI +RSH� S� ���

��� 6HHGV RI +RSH� S� ���
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6WD\LQJ LQ WKH &LW\

6WD\LQJ LQ WKH &LW\ �������� LV D VHFRQG IROORZ�XS VWXG\ WR )DLWK LQ WKH &LW\� ,W

LV D UHSRUW E\ WKH %LVKRS·V $GYLVRU\ *URXS RQ 8UEDQ 3ULRULW\ $UHDV DQG

LQFRUSRUDWHV WKH PDLQ ÀQGLQJV RI WZR HDUOLHU VWXGLHV� /LYLQJ )DLWK LQ WKH &LW\�

ZKLFK DSSHDUHG IRXU \HDUV DIWHU )DLWK LQ WKH &LW\� DQG +RSH LQ WKH &LW\"� SXE�

OLVKHG LQ ����� WKH ODWWHU FRQFHUQHG ZLWK WKH ZRUN RI WKH &KXUFK 8UEDQ

)XQG���

6WD\LQJ LQ WKH &LW\ LV FRQVLGHUDEO\ VPDOOHU WKDQ )DLWK LQ WKH &LW\� ,W FRQWDLQV

WKH IDPLOLDU VWRU\ DERXW HQYLURQPHQWDO GHFD\ DQG VRFLDO GLVLQWHJUDWLRQ�:H DUH

LQIRUPHG WKDW WKLV GHSULYDWLRQ LV QRW H[FOXVLYH WR WKH FLWLHV EXW DOVR LQFOXGHV

XUEDQ HVWDWHV DQG PLQLQJ FRPPXQLWLHV�

7KH UHSRUW VHWV LWVHOI WKH WDVN RI DVNLQJ ZKDW KDV EHHQ GRQH ZLWK DOO WKH

SUHYLRXV UHFRPPHQGDWLRQV WR &KXUFK DQG QDWLRQ� ,Q DQVZHU WR WKH TXHVWLRQ�

¶ZKDW KDV WKH &KXUFK GRQH"·� WKH UHSRUW FRQWDLQV DQ LQWHUHVWLQJ GLOHPPD� 2Q

WKH RQH KDQG� GHSULYDWLRQ LV ZRUVH WKDQ LW ZDV WHQ \HDUV DJR� ZKLOH� RQ WKH

RWKHU KDQG� WKH UHSRUW ZDQWV WR GHPRQVWUDWH WKH HIIHFWLYHQHVV RI LWV ZRUN

WKURXJK WKH &KXUFK 8UEDQ )XQG� &OHDUO\ WKH &KXUFK KDV WR MXVWLI\ LWV

SUHVHQFH LQ WKH LQQHU FLW\³LW LV SUHVHQW GHVSLWH DOO WKH VHULRXV VRFLDO SUREOHPV

DVVRFLDWHG ZLWK WKH FLW\� %XW KRZ FDQ LW EH HIIHFWLYH LI WKH SUREOHPV DUH JHWWLQJ

ZRUVH" /LNH FULPH VWDWLVWLFV WKDW MXVWLI\ WKH GHSOR\PHQW RI PRUH SROLFH� WKH\

DOVR VKRZ WKH HIIHFWLYHQHVV RI WKH H[LVWLQJ IRUFH�

/LYLQJ )DLWK LQ WKH &LW\ ZDV FRQFHUQHG ZLWK WKH UHFRPPHQGDWLRQV RI )DLWK LQ

WKH &LW\ LQ RUGHU WR LGHQWLI\ ZKDW VWLOO QHHGHG WR EH GRQH� DVVXPLQJ WKDW VRPH�

WKLQJ KDG EHHQ GRQH� ,W ODPHQWV WKH JDS EHWZHHQ ULFK DQG SRRU WKDW KDV HPHUJHG

DV D UHVXOW RI ULVLQJ XQHPSOR\PHQW� KRPHOHVVQHVV DQG WKH GHFOLQH RI ZHOIDUH

ULJKWV� +RZHYHU� ZH DUH LQIRUPHG WKDW 83$ OLQN RIÀFHUV ZHUH DFWLYH DQG WKDW

WKH &KXUFK8UEDQ )XQG �&8)� KDG UDLVHG WZR�WKLUGV RI WKH ���PLOOLRQ WDUJHW�

0RQH\ KDG DOUHDG\ EHHQ JLYHQ WR ��� 83$ SURMHFWV�

7KH FHQWUDOLW\ RI WKH &KXUFK 8UEDQ )XQG WR WKH &KXUFK RI (QJODQG·V

FRPPLWPHQW WR HTXDOLW\ LV UHYHDOHG LQ+RSH LQ WKH &LW\"� ZKHUH WKH DVSLUDWLRQV

IRU WKLV LQLWLDWLYH DUH RXWOLQHG DV IROORZV�

��� 7KH %LVKRS·V $GYLVRU\ *URXS RQ8UEDQ 3ULRULW\ $UHDV� 6WD\LQJ LQ WKH &LW\ �/RQGRQ�

&KXUFK +RXVH 3XEOLVKLQJ� ������

��� 3DWULFN'HDUQOH\� /LYLQJ )DLWK LQ WKH &LW\ �/RQGRQ�&KXUFK+RXVH3XEOLVKLQJ� ������

5� )DUQHOO HW DO��+RSH LQ WKH &LW\" �&HQWUH IRU 5HJLRQDO (FRQRPLF DQG 6RFLDO 5HVHDUFK� 6KHI�

ÀHOG� 6KHIÀHOG +DOODP 8QLYHUVLW\� ������
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&8) DW WKH FHQWUH FDQ HQFRXUDJH GLRFHVHV WR DGRSW D VWUDWHJLF DQG VXSSRUWLYH

UROH LQ UHODWLRQ WR WKH )XQG·V ORFDO LQLWLDWLYHV���

3ULRULWLHV PD\ QHHG WR EH GHFLGHG LQ WKH FRQWH[W RI D PRUH WKHRORJLFDO UHÁHFWLRQ

RQ WKH UROH RI &8)� LQ WKH OLJKW RI ERWK WKH FKDOOHQJHV SRVHG E\ )DLWK LQ WKH &LW\

DQG DOVR WKH LPPHGLDWH DQG XQIROGLQJ H[SHULHQFH RI ORFDO &8) SURMHFWV DQG

WKHLU VXUURXQGLQJ FRPPXQLWLHV���

:H DUH DZDUH WKDW WKH )XQG KDV DQ HQRUPRXVO\ YDOXDEOH DQG XQLTXH UHVRXUFH RI

LQIRUPDWLRQ RQ LQGLYLGXDO SURMHFWV ZKLFK FRPELQHV PDWHULDO REWDLQHG WKURXJK

LWV UHJXODU PRQLWRULQJ SURMHFWV DV ZHOO DV LQGHSHQGHQW HYDOXDWLRQV« 6XFK LQIRU�

PDWLRQ VKRXOG EH PDGH DYDLODEOH WR GLRFHVHV DQG EH DQ LPSRUWDQW UHVRXUFH IRU

WKH ZLGHU &KXUFK���

,Q RXU YLHZ WKH )XQG VKRXOG EH GRLQJ PXFK PRUH WR IHUWLOLVH WKH WKHRORJ\ DQG

PLVVLRQ RI WKH &KXUFK DQG WKH XQGHUVWDQGLQJ RI WKH &KXUFK DQG ZLGHU VRFLHW\

DERXW WKH UHDOLWLHV RI OLIH LQ83$V� ,WV PDMRU HGXFDWLYH DQG SURSKHWLF UROH� ZKLFK

ZH ZRXOG VHH EXLOW LQWR WKH RSHUDWLRQ RI WKH )XQG WKDW KDV QRW KDSSHQHG

EHIRUH«��

$QG WKH LPSOLFDWLRQV IRU WKH &KXUFK�

0XFK KDV EHHQ DFKLHYHG LQ WKH ÀUVW VL[ \HDUV RI &8)·V RSHUDWLRQ� +RZHYHU� WKH

SUREOHPV IDFHG E\ SHRSOH LQ PDQ\ LQQHU FLWLHV DQG RXWHU HVWDWHV UHPDLQV DFXWH�

DQG LQPDQ\ FDVHV DUH DFWXDOO\ ZRUVH WKDQ ZKHQ )DLWK LQ WKH &LW\ ZDV SXEOLVKHG���

$ZLGH JXOI UHPDLQV EHWZHHQ WKH UHDOLWLHV RI OLIH LQ WKH83$V DQG WKH H[SHULHQFHV

RI WKH ZLGHU &KXUFK� :KDW FRQWLQXLQJ SULRULW\ FDQ EH DFFRUGHG WR &8) DQG

PRUH JHQHUDO )DLWK LQ WKH &LW\ LVVXHV LQ WKH OLJKW RI SUHVHQW SUHVVXUHV XSRQ WKH

&KXUFK DQG WKH GHPDQGV XSRQ LWV DSSDUHQWO\ GLPLQLVKLQJPDWHULDO UHVRXUFHV"��

&8) LV ODUJHO\ FRQVLVWHQW ZLWK DQ HDUOLHU ¶$QJOLFDQ VRFLDO WUDGLWLRQ·� EXW PXFKRI

LWV DFWLYLW\ VHWV DVLGH LVVXHV RI SRZHUOHVVQHVV DQG SROLWLFDO PDUJLQDOLVDWLRQ UDLVHG�

EXW QRW GHYHORSHG� LQ )DLWK LQ WKH &LW\� 83$V ZLWK KLJK VWDWLVWLFDO PHDVXUHV RI

GHSULYDWLRQ ZLOO VWLOO KDYH KLJK OHYHOV RI GHSULYDWLRQ HYHQ ZLWK WKH SUHVHQFH

RI VHYHUDO &8) SURMHFWV� ,I WKH )XQG·V UHVRXUFHV DUH WR EH XVHG WR JUHDWHVW HIIHFW�

LVVXHV RI SRZHU DQG SROLWLFV FDQQRW EH LJQRUHG���

:H EHOLHYH WKH LQLWLDWLYH VXSSRUWHG E\ WKH )XQG SURYLGH ERWK LQIRUPDWLRQ� WKH

UDWLRQDOH DQG WKH DXWKRULW\ IRU &KXUFK ERGLHV WR VSHDN RXW RQ VXFK LVVXHV���

��� +RSH LQ WKH &LW\"� S� ��

��� +RSH LQ WKH &LW\"� S� ��

��� +RSH LQ WKH &LW\"� S� ��

��� +RSH LQ WKH &LW\"� S� ���

��� +RSH LQ WKH &LW\"� S� ���

��� +RSH LQ WKH &LW\"� S� ���

��� +RSH LQ WKH &LW\"� S� ��

��� +RSH LQ WKH &LW\"� S� ��
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7HQ \HDUV RQ DQG DQ H[WHQVLYH QHWZRUN RI OLQN RIÀFHUV DQG WKHLU FRPPLWWHHV

H[LVWHG� 7KH EXUHDXFUDF\ DVVRFLDWHG ZLWKPDLQWDLQLQJ WKH &KXUFK RI (QJODQG

LQ WKH LQQHU FLW\ KDV LQFUHDVHG� 2UJDQL]DWLRQDO LVVXHV DUH LPSRUWDQW WR WKLV

UHSRUW� ,Q ���� WKH $UFKELVKRS·V $GYLVRU\*URXSZDV WXUQHG LQWR WKH %LVKRSV·

$GYLVRU\ *URXS ZKHQ WKH +RXVH RI %LVKRSV WRRN DVVXPHG UHVSRQVLELOLW\ IRU

WKH ZRUN� $OVR WKH $UFKELVKRS·V 2IÀFHU ZDV QRZ NQRZQ DV WKH %LVKRSV·

2IÀFHU� 7KH $GYLVRU\ *URXS LQFOXGHG WKH IROORZLQJ�

7KH FRQYHQRUV RI OLQN RIÀFHUV LQ WKH VL[ UHJLRQV� WKH\ HQVXUH WKDW WKH FRQFHUQV

RI WKH QDWLRQDO QHWZRUN DUH YRLFHG� WKH\ DFW DV D OLQN EHWZHHQ WKH FHQWUDO ERG\

DQG WKH 83$V WKHPVHOYHV�

7KUHH *HQHUDO 6\QRG UHSUHVHQWDWLYHV� WKH\ PDNH YLWDO OLQNV EHWZHHQ WKH

$GYLVRU\ *URXS DQG *HQHUDO 6\QRG LWVHOI�

2IÀFHUV IURP WKH %RDUG RI (GXFDWLRQ� 6RFLDO 5HVSRQVLELOLW\� 0LVVLRQ� 0LQLVWU\

DQG WKH &RPPLWWHH IRU %ODFN $QJOLFDQ &RQFHUQV� WKH\ EULQJ WKH H[SHULHQFHV RI

WKHLU ERDUGV WR WKH *URXS DQG YLFH YHUVD�

5HSUHVHQWDWLYHV RI WKH &KXUFK8UEDQ )XQG� WKH8UEDQ (FXPHQLFDO )RUXP� DQG

WKH $UFKELVKRS·V 8UEDQ 7KHRORJ\ *URXS���

7KH $GYLVRU\ *URXS ZDQWHG WR NQRZ DERXW WKH IROORZLQJ� ¶*XLGDQFH DV WR

ZKHWKHU WKH %RDUG DFFHSWV WKDW WKHVH FRQFHUQV DUH UHOHYDQW WR WKHLU WHUPV RI

UHIHUHQFH·� ¶$ UHYLHZ DV WR KRZ IDU WKH %RDUG KDV DOUHDG\ DGGUHVVHG WKHVH

LVVXHV·� ¶6KRUW� DQG ORQJ�WHUP SURSRVDOV IRU GRLQJ VR·� ¶3URSRVDOV IRUPRQLWRU�

LQJ DQG HYDOXDWLQJ WKH DFKLHYHPHQW RI REMHFWLYHV LGHQWLÀHG DQG IRU NHHSLQJ

WKHVH LVVXHV XQGHU ORQJ�WHUP UHYLHZ·���

$FFRUGLQJ WR %$*83$ �7KH %LVKRS·V $GYLVRU\ *URXS IRU 8UEDQ 3ULRULW\

$UHDV� WKH UROH RI WKHVH ERDUGV LV ¶7R SURYLGH IRUXPV IRU VKDULQJ JRRG SUDFWLFH

DFURVV GLRFHVHV·� ¶7R HQVXUH WKDW SROLFLHV IRUPXODWHG DW WKH FHQWUH DUH LQIRUPHG

E\ ORFDO H[SHULHQFH DQG FRQFHUQV·� ¶7R SURYLGH JXLGHOLQHV IRU GLRFHVHV RQ WKH

LPSOHPHQWDWLRQ RI FHQWUDOO\ DJUHHG SROLFLHV·� ¶7R HQVXUH WKDW LQ WKHLU GLVFXV�

VLRQV ZLWK RWKHU QDWLRQDO DJHQFLHV� LQFOXGLQJ WKH JRYHUQPHQW� WKH UHDO H[SHUL�

HQFHV DQG FRQFHUQV RI SHRSOH DUH JLYHQ D YRLFH·���

$FFRUGLQJ WR 6WD\LQJ LQ WKH &LW\� WKHVH ERDUGV DQG FRXQFLOV RSHUDWH ZLWK D

PRGHVW EXGJHW� DV WKHLU RQO\ IXQFWLRQ LV WR FDUU\ RXW WKH PLVVLRQDU\ ZRUN RI

WKH &KXUFK� :H DUH DVVXUHG WKDW WKHVH ERDUGV ¶DUH QRW VLPSO\ FRQWULEXWLQJ WR

DQ H[SHQVLYH EXUHDXFUDF\� EXW IXOÀOOLQJ DQ HVVHQWLDO UROH·��� 7KH UHSRUW

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� 6WD\LQJ LQ WKH &LW\� S� ���
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SURFHHGV WR MXVWLI\ WKLV PHDJUH H[SHQGLWXUH ZKLFK KDV EHHQ FXW EDFN LQ UHFHQW

\HDUV� RQ WKH JURXQGV WKDW ¶DQ LOO�UHVRXUFHG ERG\ LV LOO�HTXLSSHG WR VXSSRUW

VXFK DPLVVLRQDU\ FKXUFK·���7KXVPRQH\ VKRXOG QRW EH VSHQW RQ EXUHDXFUDF\

LI WKH &KXUFK LV WR EH FRQFHUQHG ZLWK PLVVLRQ UDWKHU WKDQ PDLQWHQDQFH� 7KH

UHSRUW VXJJHVWV VRPH ÀQH�WXQLQJ WRPDNH VXUH WKDW WKLV PRQH\ LV VSHQWZLVHO\�

7KHVH LPSURYHPHQWV WR &KXUFK VWUXFWXUHV LQFOXGH GHYHORSLQJ D FORVHU OLQN

EHWZHHQ OLQN RIÀFHUV DQG GLRFHVDQ ERDUGV� HQFRXUDJLQJ GLRFHVHV WR GHYHORS

VWUDWHJLHV� DQG SURYLGLQJ ÀQDQFLDO VXSSRUW WR VWUXJJOLQJ SDULVKHV�

$FFRUGLQJ WR 6WD\LQJ LQ WKH &LW\� SHRSOH IURP 83$V DUH ZHOO UHSUHVHQWHG LQ

WKH FRPPLWWHH VWUXFWXUH RI WKH &KXUFK·V V\QRGLFDO JRYHUQPHQW� 3UHVXPDEO\

WKHVH SHRSOH DUH :KLWH� VLQFH WKH UHSRUW WDONV DERXW DQ XQGHU�UHSUHVHQWDWLRQ RI

%ODFN SHRSOH� $W WKH ���� 6\QRGLFDO HOHFWLRQ� %ODFN UHSUHVHQWDWLRQ RQ *HQHUDO

6\QRG URVH IURP � WR �� PHPEHUV� RXW RI D WRWDO RI ��� ODLW\� ��� FOHUJ\ DQG ��

ELVKRSV� :H DUH DOVR WROG WKDW LQQHU�FLW\ SHRSOH PD\ EH GLVFRXUDJHG E\ D ODFN RI

LQIRUPDWLRQ DERXW WKH SURFHGXUHV RI WKLV VWUXFWXUH� 1HYHUWKHOHVV� OLQN RIÀFHUV

VKRXOG HQFRXUDJH PRUH ¶83$ ÀJXUHV· WR EHFRPH LQYROYHG� 7KH &KXUFK LV

UHSRUWHG DV DGGUHVVLQJ WKHVH LVVXHV LQ WKH IROORZLQJZD\V� ¶:LGHU GLVVHPLQDWLRQ

RI LQIRUPDWLRQ LQ PRUH SRSXODU IRUPDW DERXW WKH 6\QRG DQG RWKHU &KXUFK

PDWWHUV·� ¶´7XLWLRQµ IRU QHZ PHPEHUV RI 6\QRG LQ KRZ WR ZRUN WKH V\QRGLFDO

V\VWHPV·� ¶$ PRUH ÁH[LEOH DSSURDFK WR V\QRGLFDO SURFHGXUHV �LQFOXGLQJ UHYLVLRQ

RI WKH 6WDQGLQJ RUGHUV�·���

6WD\LQJ LQ WKH &LW\ DOVR FRPPHQWV XSRQ WKH ZRUN RI WKH &RPPLWWHH IRU %ODFN

$QJOLFDQ &RQFHUQV �&%$&�� 7KH UROH RI WKLV FRPPLWWHH LV GHVFULEHG DV ¶DVVLVW�

LQJ WKH GLRFHVHV LQ GHYHORSLQJ VWUDWHJLHV IRU FRPEDWLQJ UDFLDO ELDV ZLWKLQ WKH

&KXUFK· DQG ¶HGXFDWLQJ DQG FUHDWLQJ DZDUHQHVV LQ *HQHUDO 6\QRG DQG LWV VWUXF�

WXUHV DERXW WKH QDWXUH RI LQVWLWXWLRQDO UDFLVP DQG KRZ LW ZRUNV·���

7KH FRPPLWWHH·V WHUPV RI UHIHUHQFH DUH DV IROORZV� ¶7KH&RPPLWWHH VWULYHV

WRZDUGV DFKLHYDEOH UHVXOWV� KRZHYHU EHFDXVH RI WKH QDWXUH RI WKH ZRUN� WKHVH

DUH QRW DOZD\V PHDVXUDEOH·� ¶&%$&·V ORFDWLRQ ZLWKLQ WKH VWUXFWXUHV LV DQ

DGYDQWDJH� WKDW LW LV DFFRXQWDEOH WR *HQHUDO 6\QRG 6WDQGLQJ&RPPLWWHH� DW WKH

QDWLRQDO OHYHO RI WKH &KXUFK·� ¶7KH DGYLFH DQG VXSSRUW RI WKH +RXVH RI %LVK�

RSV LV DOZD\V VRXJKW� HVSHFLDOO\ LQ UHODWLRQ WR ODUJH SURMHFWV� 7KH +RXVH LV

LQIRUPHG UHJXODUO\ RI WKH FRPPLWWHH·V SURJUHVV·� ¶&%$&·V FROODERUDWLRQ ZLWK

*HQHUDO 6\QRG ERDUGV DQG &RXQFLOV LV LPSRUWDQW� 7KH &RPPLWWHH·V WHUPV RI

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� 6WD\LQJ LQ WKH &LW\� S� ���
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UHIHUHQFH LQFOXGH FDOOLQJ %RDUGV DQG&RXQFLOV WR DFFRXQW LQPDWWHUV WKDW DIIHFW

EODFN $QJOLFDQV·���

7KH ¶6WUDWHJLHV WRZDUGV (PSRZHUPHQW· FRQFHUQ WKH SDUWLFLSDWLRQ RI %ODFN

$QJOLFDQV DW DOO OHYHOV RI &KXUFK OLIH DQG LQFOXGH WKH IROORZLQJ� ¶'HOLEHUDWH

WDUJHWLQJ DQG VXSSRUW RI \RXQJHU EODFN $QJOLFDQV³XQGHU �� \HDUV·� ¶6XSSRUW

DQG WUDLQLQJ SURYLGHG WR WKH QHWZRUN� FRPPXQLFDWLRQ OLQNV HWF·���

$FFRUGLQJ WR WKH UHSRUW� WKH &KXUFK·V FODLP WR VXFFHVV LQ WKLV DUHD DSSHDUV

WR EH EDVHG XSRQ D ZHHNHQG UHVLGHQWLDO FRQIHUHQFH KHOG LQ -XO\ ���� DW <RUN�

7KH UHSRUW VSHDNV DV LI UDFLVP ZDV QR ORQJHU D PDMRU SUREOHP IRU WKH &KXUFK

RI (QJODQG DQG WKDW VLJQLÀFDQW SURJUHVV KDV EHHQ PDGH� 7KXV ZH UHDG� ¶,Q

PDQ\ LQVWDQFHV SULRU WR WKH VHWWLQJ XS RI &%$&� GXH WR WKH KXUW DQG DOLHQDWLRQ

ZKLFK EODFN $QJOLFDQV KDG H[SHULHQFHG DV D UHVXOW RI UDFLVP LQ WKH &KXUFK� D

OHWKDUJ\ RI GHIHUHQFH SUHYDLOHG� QRZ D QHZ FRQÀGHQFH LV HPHUJLQJ�·��

7KH 3DVVLQJ :LQWHU� $ 6HTXHO WR 6HHGV RI +RSH ������

7KH 3DVVLQJ :LQWHU �������� LV WKH IROORZ�XS WR 6HHGV RI +RSH DQG LV E\ ZD\ RI D

SURJUHVV UHSRUW� ,W LV QRW DSSDUHQWO\ LQWHQGHG WR LQWURGXFH QHZ SURSRVDOV� EXW

UDWKHU WR UHYLHZ H[LVWLQJ ZRUN� 7KH VW\OH DQG WKH OD\RXW DUH YHU\ VLPLODU WR

6HHGV RI +RSH� QRW OHDVW WKH UDWKHU ¶WZHH· WLWOH� 1RZKHUH LV WKH WLWOH H[SODLQHG

DQG LW LV QRW RQH WKDW UHVRQDWHV ZLWK WKLV UHYLHZHU� ,W VHHPV WKDW WKH UHSRUW·V

ZULWHUV DUH FRQVFLRXVO\ DSLQJ D ¶SURYHUELDO VW\OH· ZLWKRXW WKH EHQHÀW RI WKH JLIW

RI ZLVGRP VXFK DV WKDW H[KLELWHG E\ LQVSLUHG SRHWV RI ROG� 6XFK WLWOHV DUH DQ

LUULWDWLQJ OLWHUDU\ GHYLFH WKDW FDQ FUHDWH DQ XQKDSS\ LQWURGXFWLRQ�

7KH VHOI�FRQJUDWXODWRU\ DGYHUE LQ WKH DFNQRZOHGJPHQWV VLPLODUO\ JUDWHV�

¶&0($&·V 6HHGV RI +RSH $GYLVRU\ *URXS KDV ZRUNHG DVVLGXRXVO\·���7KHUH

DUH VHYHUDO VWDWHPHQWV WKDW JLYH FDXVH IRU FRQFHUQ DW WKH YHU\ RXWVHW RI WKH

UHSRUW� )RU H[DPSOH� LQ WKH )RUHZRUG� WKH $UFKELVKRS RI &DQWHUEXU\ VWDWHV�

¶5DFLVP KDV QR SDUW LQ WKH &KULVWLDQ *RVSHO·���+H GRHV SURFHHG WR TXDOLI\ WKLV

DVVHUWLRQ� DQG WKH UHDGHU LV OHIW ZRQGHULQJ ZKDW H[DFWO\ LV KLV PHDQLQJ� ,W

VHHPV WKDW KH ZLVKHV WR LPSRUW WKDW UDFLVP DQG UDFLDOL]DWLRQ RXJKW WR IRUP QR

SDUW RI WKH SUD[LV DQG WKLQNLQJ RI DQ\RQH ZKR FODLPV WR EH &KULVWLDQ� ,I ZH

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� 6WD\LQJ LQ WKH &LW\� S� ���

��� &HQWUDO %RDUG RI )LQDQFH RI WKH &KXUFK RI (QJODQG� 7KH 3DVVLQJ :LQWHU� $ 6HTXHO WR

6HHGV RI +RSH �/RQGRQ� &KXUFK +RXVH 3XEOLVKLQJ� ������

��� 7KH 3DVVLQJ :LQWHU� S� LY�

��� 7KH 3DVVLQJ :LQWHU� S� Y�
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ORRN DW WKH 6FULSWXUHV� WKHQ ZH ÀQG WKDW UDFLVP LV D SDUW RI WKH FDQRQ LQ D ZD\

WKDW PDNHV PDQ\ RI XV ZHHS� 2QH RQO\ KDV WR ORRN DW 5RVHPDU\ 5DGIRUG

5XHWKHU·V )DLWK DQG )UDWULFLGH�� RU DQ\ ODWHU -HZLVK�&KULVWLDQ VWXGLHV WR H[SRVH

WKH YLUXOHQW DQWL�6HPLWLVP RI WKH &KULVWLDQ *RVSHO DV UHFHLYHG IURP WKH HDUO\

ZULWHUV�

7KH UHSRUW RSHQV ZLWK D UHIHUHQFH WR WKH %ODFN $QJOLFDQ&HOHEUDWLRQ IRU WKH

¶'HFDGH RI (YDQJHOLVP· KHOG LQ <RUN LQ -XO\ ����� , DWWHQGHG WKDW HYHQW DQG

ZDV VDGGHQHG E\ WKH DSSDUHQW ¶JRRG VDPERLVP· RI WKDW RFFDVLRQ� 7RP\PLQG�

WKH PHVVDJH RI WKH FRQIHUHQFH DSSHDUHG WR EH ¶3OHDVH OHW XV LQ DQG UHPHPEHU

WKDW ZH FDQ RIIHU D JRRG VHQVH RI UK\WKP·� :KLOH LW LV LPSRUWDQW WR UHPHPEHU

WKDW HYHU\RQH LV DW GLIIHUHQW VWDJHV RI WKH SURFHVV WRZDUGV FRQVFLHQWL]DWLRQ� WKH

OHDGHUV DW <RUN� DUJXDEO\� VKRXOG DQG FRXOG KDYH FKDOOHQJHG WKH OHYHO RI

VLQIXOO\ QDLYH HQWKXVLDVP PXFK PRUH ÀUPO\�

7KH RSHQLQJ FKDSWHU FRYHUV D QXPEHU RI DUHDV PDNLQJ D QXPEHU RI VZHHSLQJ

DVVXPSWLRQV LQ WKH SURFHVV� $ GL]]\LQJ DUUD\ RI WH[WV IURP0LFDK WR WKH UHFRQ�

GLWH VSHHFK E\ WKH /RUG 0D\RU RI 'XEOLQ� GDWLQJ IURP ����� ÁDVK EHIRUH WKH

DVWRXQGHG UHDGHU� 7KH RYHUZKHOPLQJ LPSUHVVLRQ DIWHU UHDGLQJ WKLV UHSRUW LV WKDW

QRW PXFK KDV FKDQJHG� 7KHUH DUH VWLOO GLRFHVHV DQG SDULVKHV WKDW WKLQN WKDW UDF�

LVP LV QRW DQ LVVXH IRU WKHP� ,QFUHGLEO\� IDWXRXV FRPPHQWV DERXW GHVFULSWLRQV

RI VNLQ FRORXU DUH TXRWHG LQ WKH UHSRUW ZLWKRXW WKH QHFHVVDU\ ULSRVWH DJDLQVW

VXFK WULYLDOL]DWLRQ WKDW VKRXOG KDYH EHHQ GHOLYHUHG� ,QVWHDG� D GUHDU\ OLVW RI

GLVLQWHUHVW� DPRXQWLQJ WR ERUHGRP DQG UHVLVWDQFH� LV FDWDORJXHG�

,W VHHPV WKDW ZKHUH GLRFHVHV KDYH DOWHUHG WKHLU VWUXFWXUHV WR LQFOXGH LVVXHV RI

UDFLVP DW D IRUPDO OHYHO� LW WHQGV WR WDNH WKH VKDSH RI DSSRLQWLQJ KDOI�WLPH VWDII

ZKR GR QRW KDYH SDULW\ RI VWDWXV ZLWK RWKHU KHDGV RI GHSDUWPHQW� 7KHVH RIÀFHUV

DUH EDGO\ VHUYLFHG LQ WHUPV RI DGHTXDWH VHFUHWDULDO VXSSRUW� 7KLV VHHPV WR EH

WRNHQLVP WDNHQ WR OHYHOV RI VDGLVP ZKHQ RQH FRQVLGHUV ZKDW WKH FRQVHTXHQFH

RI WKLV VLWXDWLRQ FRXOG EH IRU RQH LVRODWHG %ODFN SHUVRQ LPPHUVHG ZLWKLQ WKH

ODE\ULQWKLQH WRLOV RI WKH YHU\:KLWH &KXUFK RI (QJODQG� ,W DOVR VHHPV WKDW WKHUH

KDV EHHQ D GHFUHDVH LQ WKH QXPEHU RI %ODFN FOHUJ\ LQ WKH &KXUFK RI (QJODQG

EXW QR H[SODQDWLRQ RI WKH ÀJXUHV LV IRUWKFRPLQJ�

)RU %HFNIRUG��� 7KH 3DVVLQJ :LQWHU EHJLQV E\ IRFXVLQJ RQ H[DPSOHV RI EHVW

SUDFWLFH UDWKHU WKDQ YLHZLQJ WKH &KXUFK DV LQKHUHQWO\ UDFLVW�

2IWHQ WKLV NLQG RI UHDVRQLQJ SURGXFHV D ¶SOD\ RQ HPSKDVLV·³IRU H[DPSOH� UDWKHU

WKDQ VD\LQJ WKDW UDFLDO MXVWLFH LV QRW EHLQJ WDFNOHG LQ PRVW GLRFHVHV DQG SDULVKHV�

��� 5RVHPDU\ 5DGIRUG 5XHWKHU� )DLWK DQG )UDWULFLGH� 7KH 7KHRORJLFDO 5RRWV RI $QWL�6HPLWLVP

�(XJHQH� 25� :LSI 	 6WRFN� ������

��� 5� %HFNIRUG� -HVXV ,V 'UHDG �/RQGRQ� 'DUWRQ� /RQJPDQ 	 7RGG� ������
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WKH UHSRUW VWDWHV� ¶5DFLDO MXVWLFH LVVXHV DUH EHLQJ WDFNOHG LQ VRPH GLRFHVHV DQG

SDULVKHV·���

7KHUH LV DQ LQEXLOW FRVLQHVV KHUH WKDW WKH &KXUFK LV ¶D KRPH LQ QHHG RI UHQR�

YDWLRQ·��� 6R WKH DSSURDFK XVHG LV QHJRWLDWLRQ DV RSSRVHG WR 0LOZRRG·V SDUD�

GLJP RI FRPEDWLYH VWUXJJOH� 7KXV WKH &KXUFK RI (QJODQG LV VWLOO UHOLDQW RQ WKH

PXOWL�FXOWXUDO� UDFH UHODWLRQV G\QDPLF�

%\ QHJRWLDWLQJ WKHH[WHUPLQDWLRQ RI UDFLVP� WKH DXWKRUV UHO\ XSRQ WKH JRRGZLOO RI

:KLWH $QJOLFDQV� ,W SUHVXSSRVHV WKDW :KLWH SHRSOH ZLOO VWRS EHLQJ UDFLVW ZKHQ

UDFLVW SUDFWLFH LV LGHQWLÀHG� +HQFH WKH VWUXJJOH IRU D IXOO %ODFN KXPDQLW\ LV DV

PXFK D PDWWHU IRU WKH:KLWH PHPEHUV DV LW LV IRU WKRVH ZKR DUH %ODFN� +HUH WKH

&KXUFK LV VHHQ DV DQ LQVWLWXWLRQ� ZKLFK FDQ EH XVKHUHG RXW RI LWV ÁLUWDWLRQ ZLWK

UDFLVP E\ WKH FOHDU DUWLFXODWLRQ RI WKH VLQIXOQHVV RI GLVFULPLQDWLRQ���

7KLV LV DV IRQGO\ DQG DV GDQJHURXVO\ QDLYH DV WKH UHFHQWO\ ODWH %DUU\ *ROG�

ZDWHU·V RSSRVLWLRQ WR OHJDO UHIRUPV LQ WKH 86$ RXWODZLQJ VHJUHJDWLRQ� RQ WKH

JURXQGV WKDW LW LV D PDWWHU RI SULYDWH PRUDOLW\ VR VLPSOH GHÀQLWLRQ ZLOO LQVSLUH

SHRSOH WR VHH WKH HUURU RI WKHLU ZD\V�

6R %HFNIRUG VHHV %ODFN $QJOLFDQV REOLJHG WR VWUXJJOH ZLWKLQ WKH &KXUFK

PDFKLQHU\ ZLWK WKH REYLRXV GLVDGYDQWDJH WKDW WKH &KXUFK LWVHOI VHWV WKH SDFH�

VHHLQJ DV VXFFHVV WKH VWUDWHJLF SODFLQJ RI %ODFN SHRSOH LQ &KXUFK VWUXFWXUHV�

7KLV ¶QHJRWLDWLYH DSSURDFK QXUWXUHV D SHUVXDVLYH SLHW\·��� 7KH QRWH VWUXFN LV

RQH RI GLJQLW\ DQG SDWLHQFH� :KLOH WKHUH DUH XQGRXEWHGO\ VRPH YLUWXHV LQ WKLV

DSSURDFK� %HFNIRUG LGHQWLÀHV WZR NH\ IDLOLQJV�PLVUHSUHVHQWDWLRQ DQG DSSHDVH�

PHQW� ¶&RQVHTXHQWO\� UDFLVW VWUXFWXUHV DUH OHIW WKLQNLQJ WKDW SURJUHVV LV EHLQJ

PDGH ZKHQ� LQ UHDOLW\� YHU\ OLWWOH KDV FKDQJHG�·��7KH WKHRORJLFDO IUDPH IRU WKLV

DSSURDFK LV WKH ¶QRW \HW·� HVFKDWRORJLFDO DSSURDFK UDWKHU WKDQ WKH ¶QRZ· RI

.LQJGRP WKHRORJ\�

%HFNIRUG DUJXHV IRU D PLGGOH ZD\ EHWZHHQ WKHVH WZR SROHV� FLWLQJ WKH WRXJK

ORYH RI0DUWLQ /XWKHU .LQJ LQ 6WUHQJWK WR /RYH���+H VHHV KLPVHOI DV ZRUNLQJ LQ

¶WKH PDVWHU·V KRXVH· LQ 4XHHQ·V 7KHRORJLFDO &ROOHJH� WHDFKLQJ KLV VWXGHQWV D

EDODQFHG DQG WDFWLFDO DSSURDFK WR UHVLVWDQFH� ZKLOH DFNQRZOHGJLQJ WKH OXUH RI

WKH FOHDU DSSHDO RI WKH FRPEDWLYH SHUVSHFWLYH�

/DWHU KH GHPRQVWUDWHV KRZ WKLV DSSURDFK ZRUNV� +H GHVFULEHV WKH FRYHUV RI

WKH %LUPLQJKDP'LRFHVDQ 'LUHFWRU\ IRU WZR VXFFHVVLYH \HDUV LQ FRQVLGHUDEOH

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ���

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ���

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ���

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ���

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ���

��� 3KLODGHOSKLD� )RUWUHVV 3UHVV� �����
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GHWDLO� ¶)RU VRPH SHRSOH� WKH FRYHU RI D GLRFHVDQ GLUHFWRU\ LV MXVW D FRYHU� )RU

PH WKH IURQW FRYHU RI D GLRFHVDQ GLUHFWRU\ LV D ELW OLNH D UHFRUG VOHHYH� LW WHOOV

\RX VRPHWKLQJ DERXW WKH FKDUDFWHU RI ZKDW \RX FDQ H[SHFW LQVLGH�·��

7KH ���� FRYHU KDG D SKRWRJUDSK RI WKH VL[�IRRW�WDOO %LVKRS RI %LUPLQJKDP

LQ SXUSOH� ORRNLQJ GRZQ XSRQ D YHU\ VPDOO %ODFN JLUO RI ÀYH RU VL[ \HDUV ROG

DJDLQVW WKH EDFNJURXQG RI D VFKRRO EXLOGLQJ� ,W GRHV QRW WDNH D ÀQHO\ KRQHG

PLQG WR GHWHFW WKH REYLRXV UHVRQDQFH EHKLQG VXFK DQ LPDJH� ¶6XFK LPDJHU\

KDV D KLVWRU\� 7KH DQQDOV RI FRORQLDO KLVWRU\ DUH OLWWHUHG ZLWK LPDJHV RI :KLWH

SRZHU DQG GRPLQDWLRQ RYHU ´QDWLYHµ SHRSOHV� +HQFH� WKLV ���� LPDJH KDUNV

EDFN WR DQ DJH RI FRORQLDO GRPLQDWLRQ DQG %ODFN VXEMXJDWLRQ�·��

+H DGGV� ¶,I VL]H VLJQLÀHV SRZHU� WKHQ LW LV FOHDU ZKR LV LQ FRQWURO KHUH� 6\P�

EROLFDOO\� , ZRXOG FRQWHQG WKDW WKH \RXQJ JLUO VLJQLÀHV WKH %ODFN $QJOLFDQ SUH�

VHQFH ZLWKLQ WKH GLRFHVH� VPDOO� FXULRXV DQG SUREOHPDWLF WR WKRVH LQ SRZHU�·��

7KH FRYHU IRU WKH IROORZLQJ \HDU� ����� GHSLFWV D :KLWH JUDQGPRWKHU DQG

FKLOG OLJKWLQJ D FDQGOH LQ D FKXUFK� ,W KDV D 0DGRQQD�OLNH DSSHDO DQG FRPPX�

QLFDWHV SXULW\ DQG SLHW\� ,W LV DOVR SRZHUIXOO\ :KLWH DQG FRPSOHWHO\ XQUHODWHG

ERWK WR WKH KLVWRULFDO -HVXV DQG WR WKH GLYHUVH UHVLGHQWV RI WKH GLRFHVH� %HFNIRUG

ULJKWO\ DVNV� ¶,V WKLV &KULVWLDQLW\"·��� DV KH GHFRGHV WKHVH LPDJHV DJDLQVW D IUDPH

RI WKH XQGHU�UHSUHVHQWDWLRQ RI %ODFN SHRSOH ZLWKLQ WKH GLRFHVDQ VWUXFWXUHV� DQG

WKH DSSDUHQW ODFN RI DFWLYH SURPRWLRQ DQG QXUWXUH RI %ODFN YRFDWLRQV� ERWK OD\

DQG RUGDLQHG�

%HFNIRUG FDOOV IRU FKDQJH� URXQGO\ VWDWLQJ� ¶/LWXUJ\ DQG FKXUFK OLIH PXVW

LGHQWLI\ DQG FKDOOHQJH WKH SV\FKRORJLFDOO\ GDPDJLQJ HIIHFWV RI:KLWH VXSUHP�

DF\� DQG PXVW DOVR HQJDJH LQ WKH %ODFN FRPPXQLW\·V VWUXJJOH IRU SROLWLFDO

PRELOLVDWLRQ�·��

7KH &KXUFK RI (QJODQG QHHGV WR UHFODLP WKH WUXH LGHQWLW\ RI WKH KLVWRULFDO

-HVXV� ,W DOVR QHHGV WR GR LWV WKHRORJ\ VWDUWLQJ ZLWK WKH FRQWH[W RI SHRSOH·V OLYHV�

H[DPLQLQJ DQG FKDQJLQJ WKHLU FRQFUHWH GDLO\ UHDOLWLHV� )RU *RG LV QRW GLVWDQW

DQG -HVXV KDV QRW JRQH DZD\� 7KXV %HFNIRUG FDQ SRVLW D JHQXLQH &KULVWRORJ\

DQG UHDO WKHRORJ\ LQ WKH KHDUW RI %RE 0DUOH\·V VRQJV� %HFNIRUG VHHV 5DVWD

WKLQNLQJ DV D SDUDGLJP IRU %ODFN UHWKLQNLQJ RI WKH &KULVWLDQ WUDGLWLRQ³D ZD\

RI UHFHLYLQJ WKH JRVSHO WKURXJK %ODFN H[SHULHQFH� XVLQJ DOO WKH SRZHUIXO

UHGHPSWLRQ HYLQFHG LQ WKH OLEHUDWLQJ *RGZKR LQVSLUHV DQG UHVFXHV SHRSOH RXW

RI XQLPDJLQDEOH DQJXLVK�

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ����

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ����

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ����
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��� %HFNIRUG� -HVXV ,V 'UHDG� S� ����
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+H VHHV WKLV DV D SURIRXQGO\ SUD\HUIXO DSSURDFK� +H XQGHUVWDQGV SUD\HU WR

FRQQRWH DFWLRQ� ERWK GLYLQH DQG KXPDQ� ¶7KH SUD\HU PHHWLQJ DV D VDFUHG VSDFH

IRU PRELOLVDWLRQ DJDLQVW WKH IRUFHV RI LQMXVWLFH·��� IROORZLQJ WKH SUD[LV RI 6DP

6KDUSH� D ¶IUHHG· %DSWLVW PLQLVWHU ZKR OHG WKH XSULVLQJ RI ����²�� LQ -DPDLFD�

¶6XEYHUVLYH SLHW\ LV D GDQJHURXV FRPPRGLW\ ZKLFK QHHGV WR EH D SDUW RI WKH

VSLULWXDOLW\ RI DQ\ &KXUFK ZKLFK LV VHULRXVO\ FRQFHUQHGZLWK KROLVWLF UHQHZDO�·��

7KH &RPELQDWLRQ RI 5HOLJLRQ� 5DFLVP DQG

&KXUFK 3ROLWLFV� 6RPH &RQFOXVLRQV

7KH FRPELQDWLRQ RI WKHLVP DQG (QJOLVK HWKQLFLW\ LV IRXQG LQ D GHHS $QJOLFDQ�

LVP LQ ZKLFK WKH &KXUFK RI (QJODQG DV DQ LQVWLWXWLRQ ORRNV EDFN WR LWV SDVW�

+RZHYHU� WKH &KXUFK DOVR SURPRWHV D EHOLHI LQ D WUDQVFHQGHQFH WKDW LV HVVHQ�

WLDOO\ HVFKDWRORJLFDO DQG� DV VXFK� LV FRQFHUQHG ZLWK WKH IXWXUH� 7KH FKDOOHQJH RI

D VSOLW WHPSRUDO GLPHQVLRQ LV LPSRUWDQW IRU WKH &KXUFK RI (QJODQG� 7KH .DLURV

RI WKH &URVV UHVWV XSRQ WKH &KURQRV RI WKH ZRUOG�

,Q WKLV FRQWH[W� ZH H[SORUH WKHPRGH RI LQYROYHPHQW RI %ODFN $QJOLFDQV DQG

WKHLU UHODWLRQVKLS ZLWK WKH &KXUFK RI (QJODQG� 7KH SROLWLFDO DJHQGD WR ZKLFK

WKLV PRGH RI LQYROYHPHQW UHODWHV LV VHHQ LQ WKH UHVSRQVH RI WKH &KXUFK RI

(QJODQG WR UDFLVP�

6R LV WKH &KXUFK RI (QJODQG FRPPLWWHG WR FRPEDWLQJ UDFLVP LQ VRFLHW\ DQG

LQ LWV RZQ VWUXFWXUHV� DQG KRZ GRHV LW PDNH VHQVH RI WKH WHUP ¶LQVWLWXWLRQDOL]HG

UDFLVP·" ,V LW XVHG WR LGHQWLI\ DQG FKDOOHQJH GLVFULPLQDWRU\ SUDFWLFHV RU GRHV

WKH &KXUFK RI (QJODQG·V FRQFHSWXDOL]DWLRQ RI DQ ¶LQVWLWXWLRQDOL]HG UDFLVP·

DPRXQW WR D WHFKQLTXH DOORZLQJ WKH &KXUFK WR DYRLG WKH YHU\ LVVXHV XSRQ

ZKLFK VXFK D FRQFHSW VKRXOG EH FRQVWUXFWHG"

6R ZKDW LV WKLV WKLQJ FDOOHG ¶LQVWLWXWLRQDOL]HG UDFLVP·" +HUH� ZH PXVW QRW

RQO\ ORRN WR UDFLVW EHOLHI V\VWHPV WKDW RSHUDWH LQ VRFLHW\� EXW DFFHSW WKH SRVVL�

ELOLW\ WKDW FHUWDLQ LQVWLWXWLRQV DUH DEOH WR DPSOLI\ WKHVH YDOXHV WKURXJK ORQJ�

HVWDEOLVKHG SUDFWLFHV ZKLFK ZRUN DJDLQVW %ODFN SHRSOH� 7KXV WKH DFWLRQV RI

SROLF\�PDNHUV DQG WKRVH ZKR UHSUHVHQW LQVWLWXWLRQV FDQ KDYH DQ DGYHUVH LPSDFW

RQ %ODFN SHRSOH� HYHQ ZKHQ ¶UDFH· LV QRW PHQWLRQHG� RU ZKHQ WKHUH LV QR

LQWHQWLRQ WR GLVFULPLQDWH�

$ FULWLFDO UHYLHZ RI )DLWK LQ WKH &LW\� 6HHGV RI +RSH� 6WD\LQJ LQ WKH &LW\ DQG 7KH

3DVVLQJ :LQWHU ZRXOG VXJJHVW WKDW LQVWLWXWLRQDO UDFLDO GLVFULPLQDWLRQ LQ WKH

&KXUFK RI (QJODQG RZHV LWV RULJLQ WR YDOXHV ORFDWHG ZLWKLQ (QJOLVK HWKQLFLW\�

7KHVH YDOXHV DUH WKHQ H[SUHVVHG LQ WKH DFWLRQV RI SROLF\�PDNHUV ZKR RSHUDWH

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ����

��� %HFNIRUG� -HVXV ,V 'UHDG� S� ����
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ZLWKLQ D V\VWHP WKDW GHQLHV WKHLU FXOSDELOLW\� %\ DGRSWLQJ WKH VWDQFH RI FKDOOHQJH

WR LQVWLWXWLRQDO UDFLDO GLVFULPLQDWLRQ� WKH &KXUFK RI (QJODQG ORFDWHV UDFLVP DV D

SUREOHP ZLWKLQ WKH FROOHFWLYH DQG� DV VXFK� GRHV QRW VHH LW DV DQ HUURU RI WKH

LQVWLWXWLRQDO PDQDJHU� 7KXV WKH WHUP ¶LQVWLWXWLRQDOL]HG UDFLVP· LV XVHG WR

DEGLFDWH SHUVRQDO DQG LQGLYLGXDO UHVSRQVLELOLW\� 7KHUH LV QR VHULRXV QRWH RI

SHUVRQDO FRQWULWLRQ RQ WKH SDUW RI VHQLRU RIÀFH KROGHUV IRU SROLFLHV ZKLFK DUH�

LQWHQWLRQDOO\ RU XQLQWHQWLRQDOO\� UDFLDOO\ GLVFULPLQDWRU\� 7KHUH LV QR UHDO DWWHPSW

WR FRQIURQW WKH UDFLDOL]HG SURFHVVHV� ZKLFK FKDUDFWHUL]H WKHLU RZQ PRGH RI

LQYROYHPHQW� ,W FRXOG EH DUJXHG WKDW LW LV RQO\ ZKHQ VHQLRU PDQDJHUV DUH DEOH WR

FRQIURQW UDFLVP LQGLYLGXDOO\ DQG SHUVRQDOO\ WKDW WKH\ ZLOO EH DEOH WR GHWHFW DQG

FKDOOHQJH LW DV LW RSHUDWHV DW DQ LQVWLWXWLRQDO OHYHO� ,W VHHPV WKDW WKH &KXUFK RI

(QJODQG KLHUDUFK\ SUHIHUV WR EODPH WKH LQVWLWXWLRQ EXW QHYHU WKHLU RZQ SHUVRQDO

SDUW LQ LW� 7KXV� WKHLU SRVLWLRQ LV SURWHFWHG� ,I PLVWDNHV DUH PDGH E\ WKH

LQVWLWXWLRQ� WKHQ LW LV WKH LQVWLWXWLRQ WKDW LV FULWLFL]HG E\ LWV RZQ PDQDJHUV� ZKR

DUH WKHQ VHHQ DV FRXUDJHRXV� EHFDXVH WKH\ KDYH DFNQRZOHGJHG WKH SUREOHP� 7KH

SROLWLFDO DJHQGD KHUH LV DERXW ÀQGLQJ D FRQYHQLHQW FRQFHSW WKDW ZLOO DFW DV DQ

DOLEL DQG� LQ GRLQJ VR� PDNH WKH &KXUFK RI (QJODQG ORRN DV JRRG DV WKH 5DFH

5HODWLRQ $FWV�

7KH &KXUFK RI (QJODQG RSHUDWHV KLVWRULFDOO\ LQ UHVSRQVH WR VRFLDO QHHG� ,W

ZDLWV IRU VRFLHW\ WR VHW WKH DJHQGD RQ VRFLDO FRQFHUQV EHIRUH LW LV VHHQ WR

DGGUHVV WKHP� 7KH &KXUFK RI (QJODQG FRPPLVVLRQHG D QXPEHU RI UHSRUWV WR

PDLQWDLQ DQ DXWKRULWDWLYH YRLFH ZLWKLQ WKH GLVFRXUVH RI VRFLHW\� DQG RXW RI IHDU

WKDW LW KDG EHFRPH JKHWWRL]HG WR LWV RZQ FRQFHUQV� &KXUFK UHSRUWV DUH FRQ�

FHUQHG ZLWK ORRNLQJ EDFN HYHQ WKRXJK WKH\ DUH PHDQW WR EH DERXW ORRNLQJ

IRUZDUG� , ZDQW WR DUJXH WKDW )DLWK LQ WKH &LW\� 6HHGV RI +RSH� 6WD\LQJ LQ WKH &LW\

DQG 7KH 3DVVLQJ :LQWHU DUH UHDOO\ DERXW PDLQWDLQLQJ WKH VWDWXV RI WKH &KXUFK

RI (QJODQG ZLWKLQ WKH SROLWLFDO HVWDEOLVKPHQW� 7KXV WKHVH UHSRUWV DUH QRW DFWV

RI PLVVLRQ� EXW UDWKHU WKH\ DUH DFWV RI DXWKRULW\� LVVXHG IRU WKH QHFHVVLW\ RI

SUHVHUYLQJ KHU DXWKRULW\�

7KDW WKH &KXUFK RI (QJODQG IHOW VKH VKRXOG PDNH D VSHFLDO HIIRUW WR VD\

DQ\WKLQJ DERXW UDFLVP LV LQWHUHVWLQJ LQ LWVHOI� ,W VKRXOG EH ZLWKLQ WKH QRUPDO

YRFDEXODU\ DQG GLVFRXUVH RI WKH &KXUFK RI (QJODQG WR DGGUHVV WKH LVVXH RI

UDFLDO MXVWLFH ZLWKRXW KDYLQJ WR FRPPLVVLRQ D VHULHV RI UHSRUWV� $ ELEOLFDO SHU�

VSHFWLYH WHOOV XV DERXW GHIHQGLQJ WKH SRRU DQG QHHG\ DQG ¶QRW JOHDQLQJ \RXU

ÀHOG WR WKH HGJH· �'HXW� ��������� /HY� ����� ������� 7KLV DQVZHUV WKH LVVXHV RI

UDFLDO SUHMXGLFH VLQFH LW LV WKH %ODFN FRPPXQLWLHV LQ RXU VRFLHW\ WKDW DUH PRVW

OLNHO\ WR OLYH LQ WKH XUEDQ DUHDV RI GHSULYDWLRQ� )XUWKHUPRUH� WKH 3DXOLQH

HPSKDVLV RQ HTXDOLW\ RI DOO ZLWKLQ WKH &KXUFK VKRXOG QRW OHDYH &KULVWLDQV LQ

DQ\ GRXEW DERXW WKHLU UHVSRQVLELOLW\ WR SURPRWH UDFLDO MXVWLFH�
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7KH FRPPRQ WKHPH RI WKH &KXUFK RI (QJODQG·V UHSRUWV LV WKDW83$ SHRSOH

DUH VRPHKRZ GLIIHUHQW DQG WKDW� IXUWKHUPRUH� %ODFN SHRSOH� ZKR DUH FORVHO\

DVVRFLDWHG ZLWK WKHVH DUHDV� DUH H[WUHPHO\ GLIIHUHQW� 7KH LPSOLHG UHIHUHQFH WR

%ODFN SHRSOH LQ )DLWK LQ WKH &LW\ ������ UHYHDOV DQ LQWHUHVWLQJ DQG UHFXUULQJ

SDWWHUQ ZLWKLQ WKH IUDPH RI 8UEDQ 7KHRORJ\� 7KLV IUDPH� LQ ERWK LWV GHVFULS�

WLYH DQG DQDO\WLFDO IRUP� LV WR ORRN DW 83$V DQG WKLQN ¶%ODFN·�

)RU WKH (QJOLVK� WR FRQIURQW DQG GHDO ZLWK UDFLVP DQG WKH UDFLDOL]LQJ SURFHVV

LV WR HURGH WKH QDWLRQDO FRQFHSWV RI VXSHULRULW\ WKDW FHQWXULHV RI DJJUHVVLYH FROR�

QLDOLVP KDYH HPEHGGHG GHHS ZLWKLQ WKH QDWLRQDO SV\FKH� $ORQJVLGH WKLV LV WKH

&KXUFK RI (QJODQG DV WKH &KXUFK RI WKH VWDWH DQG QDWLRQ� KHQFH D JUHDW GHDO LV DW

VWDNH ZKHQ ELVKRSV DQG OHDGHUV DUH FKDOOHQJHG DERXW WU\LQJ WR EH PRUH DFFRP�

PRGDWLQJ WR %ODFN SHRSOH�

7KH &KXUFK RI (QJODQG� LQ LWV SUHVHQW VWDWH� LV DWWHPSWLQJ WR VSDQ D JDS RI

WKH PRVW XQFRPIRUWDEOH GLPHQVLRQV� 2Q WKH RQH KDQG� LW LV WKH HVWDEOLVKHG

&KXUFK� DQ RUJDQ RI WKH VWDWH� ZKRVH LQWHUHVWV DQG LGHQWLW\ DUH JHQHUDOO\ SHU�

FHLYHG WR EH FRWHUPLQRXV ZLWK WKRVH RI FRQVHUYDWLYH PLGGOH (QJODQG� 2Q WKH

RWKHU KDQG� LQ SDUW GXH WR D UHQDLVVDQFH RI YLJRURXV KHUPHQHXWLFV LQVSLUHG E\

OLEHUDWLRQ DQG IHPLQLVW WKHRORJLHV� WKH &KXUFK RI (QJODQG LV EHJLQQLQJ WR

UHGLVFRYHU LWV SURSKHWLF YRLFH� /LNH D ODWWHU�GD\0LQRU 3URSKHW� WKH&KXUFK RI

(QJODQG WDONV DERXW ULYHUV RI MXVWLFH EXW� EXUGHQHG E\ WKH GRZQ�VLGH RI LWV

(QJOLVKQHVV� QDPHO\ LWV UHVHUYH� GRHV LWV WKHRORJL]LQJ ZLWK JORYHV RQ� ,W WDONV

DERXW DFWLRQ� D PRVW VHGXFWLYH RI R[\PRURQLF VWDWHV� ,W FODLPV WR VHH� EXW SUH�

WHQGV WR EH DVOHHS�

&RQH� +RRG DQG %HFNIRUG DOO VD\ WKDW WKH %ODFN H[SHULHQFH DQG %ODFN WKHR�

ORJL]LQJ KDYH FRPH WRJHWKHU WR HPSRZHU DQG OLEHUDWH %ODFN &KULVWLDQV��� ,W LV

QRW VR PXFK WKH FRQWHQW DV WKH SURFHVV WKDW RXJKW WR DLG WKH &KXUFK RI (QJ�

ODQG LQ LWV VHDUFK IRU DQ HIIHFWLYH� ELEOLFDO� (QJOLVK LGHQWLW\� 7KH &KXUFK RI

(QJODQG KDV DOZD\V UHJDUGHG LWVHOI DV WKH ORFDO (QJOLVK H[SUHVVLRQ RI WKH&DWK�

ROLF DQG $SRVWROLF &KXUFK�

,Q 7XGRU WLPHV� WKH WHUP ¶(QJOLVKQHVV· FRQQRWHG UHVSLWH IURP GHFDGHV RI

FLYLO ZDU� DJJUHVVLYH RSSRVLWLRQ WR 5RPDQ &DWKROLF VWDWHV VXFK DV 6SDLQ� DQG D

SDUWLFXODUO\ (QJOLVK UHOLVK IRU KHU JURZLQJ ODQJXDJH DQG FXOWXUHV� ,Q SRVW�

FRORQLDO WLPHV� WKH &KXUFK RI (QJODQG PXVW ÀQG LWVHOI LQ D QRQ�RSSRVLWLRQDO

LGHQWLW\� ,W PXVW IRFXV DW WKH LQVXODU OHYHO DQG GURS WKH QRWLRQ RI JOREDO VLJQL�

ÀFDQFH WKDW LW RQFH FDUULHG� ,W FDQ QR ORQJHU HYHQ FODLP WR EH SULPXP LQWHU SDUHV�

:KHQ %ODFN $IULFDQPLVVLRQDULHV DUH JHQXLQHO\ZHOFRPHG�PD\EH WKDW GD\ZLOO

��� -�+� &RQH� )RU P\ 3HRSOH� %ODFN 7KHRORJ\ DQG WKH %ODFN &KXUFK �0DU\NQROO� 1<�2UELV

%RRNV� ������ 5� +RRG�%HJULPHG DQG %ODFN� &KULVWLDQ 7UDGLWLRQV RQ %ODFNV DQG %ODFNQHVV �3KLOD�

GHOSKLD� )RUWUHVV 3UHVV� ������ %HFNIRUG� -HVXV ,V 'UHDG�
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GDZQ� 7KLV UHYHUVDO RI WKH WUDGLWLRQDO ÁRZ ZLOO LQHYLWDEO\ EH D SDLQIXO RQH�

)ROORZLQJ+RRG·V OHDG� WKH FHQWXULHV RI WUDGLWLRQ WKDW HVFKHZHG DQ\ QRWLRQ RI

$IULFD DV D FHQWUH RI KROLQHVV PXVW EH UHYHUVHG�

3HUKDSV WKH PDLQ FDOO WR WKH &KXUFK RI (QJODQG VKRXOG EH WR UHGLVFRYHU

ZKDW LW PHDQV WR EH (QJOLVK LQ WKLV WKLUG PLOOHQQLXP� ,Q WKLV WLPH RI KXJH

SROLWLFDO FKDQJHV� D SHULRG RI XQFHUWDLQ DQG VKLIWLQJ IURQWLHUV� PD\EH QRZ LW LV

SRVVLEOH WR GLVFRYHU ZKDW (QJOLVKQHVVPHDQV DQG WR GLVWLQJXLVK WKLV IURP%ULW�

LVKQHVV� :H QHHG WR LGHQWLI\ DSSURDFKHV DQG H[SUHVVLRQV RI OLWXUJ\� SDUWLFXODUO\

WKRVH WKDW XQLWH SDVVLRQ� SUD\HU DQG ULWXDO LQWR D JHQXLQH VDFUDPHQWDO GLJQLW\�

3HUKDSV E\ ORRNLQJ DW WKH ORYH DIIDLU ZLWK ODQJXDJH WKDW LV DQ HQGXULQJ (QJOLVK

WUDLW� ZH FDQ FRQVLGHU WKH QRWLRQ RI IDLU SOD\� 7KHVH LQ WKHPVHOYHV DUH QRW

HVVHQWLDOO\ UDFLDOL]HG� DQG DUH SRWHQWLDOO\ DQG SURIRXQGO\ LQFOXVLYH�

'XULQJ WKH ODVW FHQWXU\ WKH (QJOLVK ORRNHG DW VODYHU\ DQG NQHZ LW ZDV

ZURQJ� 7KH\ QRUPDOL]HG WKH FRQFHSW RI EDVLF KXPDQ IUHHGRP� :K\ VKRXOG

QRW DQ (QJOLVK &KXUFK VHHN LWV RZQ LGHQWLW\ IRXQGHG RQ MXVWLFH DQG PHUF\�

DQG WKHUHE\ QRUPDOL]H DQG LQVWLWXWLRQDOL]H LWV RSSRVLWLRQ WR UDFLVP" )UHHG RI

%ULWLVK FRORQLDO LQKHULWDQFH� (QJOLVKQHVV FRXOG GR WKLV�




