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Key facts and figures

Population: 322,000 (40" of 41)

Attendance: 6,900 (40" of 41)

Attendance per Capita 2.1% (national average: 1.15%)
Number of Parishes (Churches)356 (405)

Number of Churches per Capita: 1:800 (7st of 47)
Giving per person per week £9.42 (47t of 47)
Population Density Rank: 471st of 41
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Where are we now?

We face a critical challenge with mission and ministry:

* Large number of declining churches

» Aging population

» Widely dispersed population over a large geographical area

 Acute lack of children, and young people aged 11 to 18 in church
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 Attendance: figures have declined by 23% 2019-2022. Only 17 churches have over 50 people on
Sundays. 250 churches have fewer than 20 people attending.

- Demographics: outside towns, the average Anglican in the Diocese is aged 72. Very few children at
most acts of worship (0.66% of the population). Over 12,000 children and young people attend our
schools, but only 429 children (0-17) ‘usually’ attend church.

« Budget deficits: Parish Offer has not kept pace with inflation, declining by 30% in real terms since
2019. We will have a structural operating deficit of c. £0.75-£1.0 million a year for the foreseeable

future unless we grow income and reduce expenditure.
» Leadership: There is an excessive reliance on clergy

 Buildings: We have many church buildings (405) but many lack the capacity, energy and finances to

realise their potential fully for local communities.



Our Journey:

e £F500k deficit
e Parish offer introduced

« Vision but no overall strategy .
e Split staff management & culture

e Complicated governance

Changes continued:

e Education & MAT overhaul

e Introduced giving advisors &
signed up to parish giving scheme

¢ New Communications strategy and
social media engagement

e Bishop's Council overhaul
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Process of change began

e Governance review

« New approach to assets
e Services in house (surveyor)

e People strategy

*» Diocesan Mission Action Plan
* Deanery leadership teams

commissioned

Introducing Total Return

£750k central costs removed

Significant land and property deals
Closure of Ludlow Office & staff reduction
Intergenerational mission project starts
Balanced budget approved

%

Current approach to addressing challenges
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Over the last

few years we
have been
developing a
strategy to
address our
critical

challenges.
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Current approach to addressing challenges Hereford

Covid slowed us down A

New Bishop and senior team

Offer and attendance drops

Period of listening

Church steps up social action in Covid

New strategy approved

e Intergenerational mission project signed off

e Faith New Deal funding secured

e Support for refugees and Ukraine

e Significant asset development leading to
lots of investment projects

e Local Ministry roles introduced

But:

e Deanery leadership teams not working

e Lots of parish vacancies

_f'
.




Actions taken to date: ®

—Diocese of —

Current approach to addressing challenges Hereford

* Intergenerational Mission: our five-year SDF project formed the first stage of a targeted cultural
shift to support younger generations and nurture an emerging mixed ecology of congregations

across our diocese.

« Generous Giving Strategy & Mission Funding: around £1m released from capital investments

for 16 growth projects focusing on increasing the number of children and young people in church.

* Lay leadership training: refocused the Mission and Ministry team to provide greater support for
Lay leadership and training, introduced Deanery training for commissioned Lay and self-

supporting leaders, and deployed180 retired Clergy with permission to officiate.

 Buildings: increased support for parishes to reduce the challenges and costs of their buildings.



CLERGY MORALE®
OVER RELIANCE



Presenter Notes
Presentation Notes
Circle of presenting issues: Buildings, fragile and disengaged, Age, Clergy morale and over-reliance, Finances
These five issues came up repeatedly as areas of concern in the listening exercises in the autumn of 2021. 
Buildings, we have one building for every 800 people resident in the diocese. One deanery has a population of 12,000 and 37 church buildings – one for every 324 people! The best way to preserve a building is to have a vibrant worshipping community within it. Buildings are valued by their communities and partnerships are essential. 
Fragile and disengaged: COVID has brought the crisis of 2025/6 home to roost in the now. A number of people have been lost over the last two years.  Some are coming back, tired and unable to resume some of the vital lay positions needed to make the church operate. Inevitably, tiredness tend to make you focus inward on the familiar.
Age: The average Anglican outside of urban areas is 72.  Many of our churches have very few people younger than retirement age. We need to re-connect not just with the young and children but those under 60.
Clergy morale and over-reliance: Clergy are increasingly having to take on roles for which they were not trained and to which they don’t feel called and gifted.  This is demoralising and energy sapping.  They would love to be spending more of their time in active ministry and pastoral and evangelistic work but the weight of compliance and loss of volunteers makes this difficult. As conscientious people they take a lot of responsibility upon themselves which amplifies the stress. Ephesians 4 says the role of ministers is to help the people be the church, not be simply a provider of religious services. In some places there needs to be a significant democratisation of ministry.
Finances.  Finances are a symptom of a problem, not the problem itself.  The issue is often asking for more money from less and less people.  If our church was growing by people coming to living faith and joining us in worship, these issues would go away. If we get into a vicious spiral of having to cut clergy posts because of finance and that leads to people saying we see our clergy less so we will give less generously, we might as well pack up and go home now! We need to communicate the very full days our clergy have of which Sunday services are but a small proportion. 




B

Diocese of

Hereford

Proclaiming Christ + Growing Disciples



Presenter Notes
Presentation Notes
Circle of things to address the issues from central diocesan resources
All these five can be addressed from inside the circle through parish revitalisation.
We have resources in the centre, some of which are provided for us by the national church in the form of grants form the Church Commissioners.
Buildings: continued support for fundraising. Support for festival church and if PCCs decide to close (they decide, the Bishop or Archdeacon cannot close a church) help with the process of closure. Working with the national church to explore and release new streams of funding.
Finances: continued help for efficient giving e.g. contactless, PGS etc. Maximising our asset development (current deficits have been sustained by successful glebe land development but that cannot go on forever). Getting more money from the national church to release some of our total return spend back into parochial ministry. 
Clergy morale: a determined effort to raise the number of vocations to self-supporting ministry, enabling and encouraging a wider range of lay ministries, fostering a culture of permission giving rather than control.  
Age: focus on our schools work and a continuation of the intergenerational mission project.  Encouraging schools work and links between church and school. School chaplaincies funded by Church Commissioners funds
Fragility: A new diocesan mission enabler (funded by the national church) to walk alongside parishes and deaneries and help them formulate effective mission plans.
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Presenter Notes
Presentation Notes
Outside the ring – bold outcomes which we hope to see by 2030.
A clear future for every building and carbon neutrality as per the target of the national church
Breakeven budgets and sustainable finances across the diocese as a whole. This will mean the strong will continue to support areas of high deprivation. 
A significant increase in the number of authorised and trained lay leaders and self-supporting priests.
A diocesan family whose age profile represent the communities it serves. This will mean a mixed economy of worshipping communities in schools, messy church, forest church etc.
A worshipping diocesan family that is 3% of the population of the diocese – 9000 people.  Currently it is 6500 – a big, bold ask of the Lord. That’s  4 people to add to each benefice each year in addition to replacing those who are promoted to glory. 
Conclusion: Romans 8: 28-30, “For those God foreknew he also predestined to be conformed to the image of his son, that he might be the firstborn among many brothers and sisters.  And those he predestined, he also called; those he called, he also justified; those he justified, he also glorified.” (NB pre-destined doesn’t mean predetermined) This is a text of hope.  God gives us the grace he need to step into the potential we have as made in the image of God and filled with his Holy Spirit. 
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SUSTAINABLE
CLEAR FUTURE
FOR EVERY
CHURCH
BUILDING

BREAKEVEN
BUDGETS /
SUSTAINABLE
BENEFICES

NEW VOLUNTARY
OR LAY LEADERS

MINIMUM 3% OF
POPULATION
ATTENDING A REGULAR
ACT OF WORSHIP

INCREASING MEDIUM
SIZED CONGREGATIONS
(50+ WORSHIPPERS)

INCREASING
NUMBERS OF
YOUNGER PEOPLE
ENGAGED WITH
WORSHIPPING
COMMUNITIES



BREAKEVEN

SUSTAINABLE

MINIMUM 3% OF

POPULATION
ATTENDING A REGULAR
SUSTAINABLE ACT OF WORSHIP
CLEAR FUTURE
FOR EVERY INCREASING MEDIUM
CHURCH SIZED CONGREGATIONS
BUILDING {50+ WORSHIPPERS)
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INCREASING
NUMEERS OF
YOUNGER PEOPLE
ENGAGED WITH
WORSHIPPING
COMMUNITIES
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NEW VOLUNTARY
OR LAY LEADERS
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Missional Vision & Strategic Framework for Change Hereford

* Double the number of young people attending worship from 500 to 1000.

* 50 New Worshipping Communities, with 25 focused on young people.

« 50+ of benefices to have at least one congregation with an attendance of over
50 in rural areas and over 100 in market towns.

* More than 3% of the population (9,500) attending regular worship.

« Equipped and well supported lay and ordained leaders enabling a Christian
presence in every community.

« 200+ new voluntary lay leaders.

« 75% of benefices to be sustainable: with a practical strategy to manage buildings

& finances.



The Future: ¢

—Diocese of —

missional priorities Herefora




The Future: ¢

—Diocese of —

missional priorities Hereford

“We will focus resources on a smaller number of larger places with
the greatest potential for impact by creating 7 Ministry areas with a

core of at least 50 strong, growing churches.”



The Future:

missional priorities
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We will focus resources on a smaller number
of larger places with the greatest potential
for impact by creating 7 Ministry areas with a
core of at least 50 strong, growing churches.

Capacity and
training for
mission for
younger
generations
offering 'on-the-
job" training with
a recognised
youth work
qualification.

Rural Church and
Life Events
Missioners
developing teams
to offer excellent
Life Events
ministry.

(1 (]

Support for A Youth 'Hub and Ministry Area
mission planning Spoke' programme Co-ordinators
for all churches to for mission & offering core
develop clear evangelism with support
missional plans for young people, mclgd!ng: _

the future of every enabling them to admlmstra‘uo.n‘
church community come to faith, grow chgrch buildings
and building. in faith and form maintenance,
worshipping treasury

communities. services, and
safeguarding

compliance.

odl




3% OF POPULATION (10,000
PEOPLE) REGULARLY
ATTENDING WORSHIP IN

OUR CHURCHES N\

MANY (AT LEAST 50)
BENEFICES WITH ONE HUB
CONGREGATION OF 50 PEOPLE
(100 IN MARKET TOWNS)

DOUBLE THE NUMBER
(TC 1000) OF YOUNG
PEOPLE CHOOSING TO
ATTEND WORSHIP
REGULARLY

AT LEAST 200(+)

SELF-SUPPORTING OR
LAY LEADERS TRAINED
AND COMMISSIONED.

25 SKILLED, TRAINED,
PAID YOUTH CHURCH
LEADERS.

50 NEW WORSHIPPING
COMMUNITIES (25 FOR
CHILDREN AND YOUNG
PEOPLE, INCLUDING
FLOURISH1 WORSHIPPING
COMMUNITIES).

EQUIPPED WHOLE
LIFE DISCIPLES.

The 7 bold outcomes that
we expect to see by 2030

across our diocese
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Key Focus: Youth Hubs Pilot

Strategic investment from the National Church Institution in helping us to

grow younger in Hereford Diocese



Key focus: W7

Youth Hubs - Pilot Project Hereford

A 3-year pilot testing an innovative ‘Hub and Spoke’ approach to
mission and evangelism with young people which we believe is an
effective model to respond to the significant challenges of our
dispersed rural context. This will bring about a step-change in youth
ministry for the Diocese of Hereford and offer a model for rural

ministry across the Church of England.
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Youth Hubs - Pilot Project Hereford

As a result of the pilot we are confident we will see:

* 6 new youth-focussed worshipping communities

« 120 young people making significant steps of faith and/or commitments.
« 180 young people regularly attending a Worshipping Community

« 20 licenced/commissioned new youth leaders

* 10 new 'young leaders’

* 1000 young people accessing Youth Ministry

« Two mission areas revitalised for mission with young people
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Youth Hubs — Pilot Project

Hub and Spoke Illustration s

Missional Youth

Church Network

Hub:

Hub: a new worshipping community in an
area of strategic opportunity, with a
supporting theory of change and
discipleship pathway connecting young
people through community and schools
abased activities, with a ‘pathway’ of
activities and events supporting
evangelism, faith, discipleship, and
leadership. The Hub will be the centre for
training in youth ministry. Hubs will have
local PCC ownership with accountability
and oversight through a Local Partnership
Group drawn from local and diocesan
representation..
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Youth Hubs - Pilot Project Hereford

Spoke:

Hub and Spoke lllustration = e The Hub ‘Spokes’ reach the surrounding
rural area with inspiration, training,
innovation and development support for
oo ovons smaller scale but well-connected youth
engagement and smaller worshipping

communities in the surrounding rural area.

These will reflect the natural networks of
young people through school, college, and

social activities
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