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LAY MINISTRY TRAINING 

COURSE PROSPECTUS 



 

The Bishop of Bolton writes 
 

I am really excited to commend to you this new 

prospectus for Lay Training in the Diocese of 

Manchester. Our hearts desire is that the whole 

people of God may be engaged in the whole 

mission of God across the whole of life. That 

means that everyone has a part to play; being 

part of church, chaplaincy or other ministry has 

never really been a kind of spectator activity 

where people in the pews watch what is done by 

the people at the front; but now more than ever, 

it is about everyone using our God given gifts both 

in the life of the church and in the places God has 

set usï home, work, and communities ï which is what we mean by 

#MoreThanSunday 

This will enable us to fulfil our Diocesan vision to be a ñworshipping, growing 

and transforming Christian presence at the heart of every communityò, 

especially as we move towards the exciting prospect of Mission Communities 

which will increase the involvement of lay people in our local churches and 

communities. 

The new vision for this prospectus came out of the ALM fallow year and 

reflecting on what the Lord was saying to us. The message was to try and 

take out training to a wider group of people beyond those who were seeking 

authorisation as an ALM. Now it is possible to tap into training in a specific 

area of ministry without needing to do the whole course;  though the whole 

ALM course is still a great way to develop your gifts and passions in the 

service of Jesus. 

Training is always a good thing as we learn from the tutors and other course 

members. Even those of us who have spent many years in ministry can 

always benefit from new insights and hone the God given gifts that we have. 

ñWe have always done it this wayò is a death sentence on our growth in 

mission. As is ñI can do it by myselfò; using our gifts in collaborative ways 

with a team of people with the same heart and passion is the best way. 

So enjoy the prospectus and engage with the training and allow the Spirit of 

God to breathe in you new life to the glory of God and in the name of Jesus. 
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INTRODUCTION 

As part of our response to Setting Godôs People Free and in line with The Great 

Commission (Matthew 28:19-20) to both be disciples and make disciples, all lay 

ministry training courses will now be open to all lay people in the diocese. Authorised 

Lay Ministry (ALM) will still remain as a distinct lay training pathway (with additional 

application and training requirements) but this will no longer be the only route 

available for those wanting to develop their gifts and calling to Christian lay ministry.  

 

NEW: General Applications Pathway 

Alongside Authorised Lay Ministry, we now offer a new pathway for those wanting to 

access lay training and development more generally. This pathway involves a much 

simplified application process but will still require a recommendation from an 

appropriate parish representative. Post training, we encourage some form of locally 

recognised celebration or commissioning, with the ongoing support and care of the 

participant remaining under the oversight of the local parish. It will also be the 

responsibility of the local parish to ensure that appropriate safeguarding training and 

DBS checks are in place for any resulting ministry or roles.  

 

Lay Ministry Courses, 2021 

With the exception of Children and Families Ministry, all lay ministry training courses 

will run between AprilðJuly, 2021. They will be held at a variety of venues around 

the diocese and for more information on each course please refer to the following 

prospectus outlines. There are currently 9 courses on offer:   

* Mission and Evangelism       * Community Outreach and Social Action 

* Ecology and Creation             * Youth Work (Plus Specialism) 

* Children and Families             * Prayer and Spirituality  

* Pastoral Outreach and Listening   * Worship and Liturgy 

* Parish Admin, Finance and  Governance  

 

Application Deadline: Sunday 7 March 2021 

Please note that we do our best to make training accessible to everyone 

but if there is not enough candidates to run selected venues then further 

travel may be required. Some sessions may also be delivered online via 

Zoom. 



 5 

Course Aims 

To empower, enable and equip all lay people to become courageous whole life 

disciples capable of ministering effectively and collaboratively in our shared mission 

of growing, nurturing and serving our local churches and parish communities.  

 

Course Goals 

§ To provide participants with a safe and unique learning environment where 

they can develop and grow alongside fellow Christians from a variety of church 

traditions and backgrounds. 

§ To empower participants to develop their calling and gifts, and to deepen their 

ongoing journey of faith as whole-life disciples in the everyday stuff of life, 

#MoreThanSunday. 

§ To enable participants to grasp the Great Commission to mission and the 

knowledge and skills they will need to minister effectively, courageously and 

collaboratively in their own local contexts and frontlines. 

§ To equip participants with the tools they will need to grow and thrive and the 

resources required to remain fruitful and sustainable.   

 

Course Expectations  

Attendance 

To receive a course completion certificate all participants must maintain a minimum 

attendance rate of 75%. This is to ensure that a base level of training has been met. 

 

Linkwork 

To help participants get the most out of their training, they may be given linkwork 

to complete between each of the sessions. The linkwork will usually include a few 

simple questions to think about or some basic preparation work for the next 

session. Although strongly encouraged, this work is optional and will not be 

assessed or graded.  

 

Learning Journal 

During the course we encourage all participants to keep some form of learning 

record or reflective journal. This is intended to take no longer than 15-20 minutes 

after each session and is part of developing the skills of reflective practice. 

Participants will be given further support and guidance on this if required and will 

not be asked to share or submit their work.  

 

AIMS, GOALS & EXPECTATIONS 
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Nurturing ï a 

Church where 

everyone can 

explore their faith 

and discipleship 

 

Reading  

There is no expectation for course participants to do lots of reading. However, for 

those wanting to delve a little deeper there will be suggested resources and 

recommended reading lists provided. Participants will also be given full access to 

the lay ministry borrowing library at Church House. 

 

Learning Task 

As part of the course, participants may be given the opportunity to prepare and 

submit a short task set by the tutor. This could be a short book review, a 

presentation or a simple task related to the ministry area. Guidance and support for 

this will be provided by the Course Tutors.  

 

Parish Visitation(s)  

As part of reflective practice and personal development we encourage all 

participants to arrange at least one parish visitation during their training period. 

This tends to work best if it is to a parish that is different from the participant's own 

context in terms of tradition and practices. Guidance and support on this will be 

provided if required.  

 

 

Diocesan Vision & Mission Goals 

As part of supporting our 2030 vision, all lay training courses are underpinned by 

our diocesan vision and mission goals.   

OUR VISION 

To be a worshiping, growing and transforming 

Christian presence at the heart of every community. 

Growing ï a 

Church for everyone 

 

Serving ï a Church 

which leads the way 

in every local 

community 



 

Learning Goals 

¶ To develop and widen participants understanding of children and familiesô 

ministry. 

¶ To enable participants to grasp the missional opportunities for church growth in 

relation to engaging children and families.  

¶ To empower participants to feel more courageous in establishing their own gifts 

and ministry with the children and families in their local context.    

¶ To equip participants with the skills and tools required to think strategically 

about the place of children and familiesô ministry in the life of their local church. 

 

Venues 

Sessions will be a mixture of Wednesday evenings and weekend events with final 

venues to be confirmed once all applications are in. Some sessions may involve 

some travel around the diocese and others may be offered online via Zoom. 

 

Sessions 

A number of sessions will take the form of wider diocesan training events which are 

open to everyone in the Diocese.  

 

Session 1: Mental Wellbeing (Diocesan Event) 

Wednesday 10 February (tbc), 6.45-9.00pm @ Venue TBC 

In this session we will be looking at some of the current thinking concerning children 

and families in relation to their mental wellbeing.  

 

Session 2: Holiday Clubs (Diocesan Event) 

Saturday 13 February (tbc), 10am-1pm @ Venue TBC 

How to lead a successful holiday club which has mission at its heart.  

 

Session 3: Welcoming Families with School Age Children (Diocesan Event) 

Saturday 20 March (tbc), 10am-1pm @ Venue TBC 

Exploring how to offer and provide sustainable services/activities for young families 

which are hospitable and welcoming, particularly in parishes where school 

attendance is a factor.  

 

Session 4: Spirituality of Children  

Wednesday 14 April, 6.45-9.00pm @ Venue TBC 

An opportunity to explore the spirituality of children and to reflect on your own 

spirituality.  
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CHILDREN AND FAMILIES 



 

Session 5: Reaching Out to Children and Families  

Wednesday 21 April, 6.45-9.00pm @ Venue TBC 

How do we connect with and develop meaningful and lasting relationships with 

children and their families? 

 

Session 6: Working with U5s and Toddler Groups (Diocesan Event) 

Sunday 25 April (tbc), 10am-1pm @ Venue TBC 

Reflecting on recent research, weôll consider what working with U5s and toddlers 

means for our parishes. We will also share some good news stories and examples 

of good practice from around the Diocese. 

 

Session 7: Faith at Home  

Wednesday 28 April, 6.45-9.00pm @ Venue TBC 

How can we encourage families to engage with faith at home living out what they 

believe #MoreThanSunday, wherever they are?  

 

Session 8: Children as Ministers  

Wednesday 5 May, 6.45-9.00pm @ Venue TBC 

How do you equip and support children to develop and use their spiritual gifts?  

 

Session 9: Developing a Strategy / Action Plan 

Wednesday 2 June, 6.45-9.00pm @ Venue TBC 

You will be supported to begin building a strategy for outreach to children and 

families in your own context.  

 

Session 10: Prayer and Spirituality with Children and Young People 

Joint with Prayer & Spirituality group 

Wednesday 30 June, 6.45-9.00pm @ Venue tbc/Zoom 

How prayer /refection spaces can be used to encourage children to discover more 

about God and to develop their own faith journeys. 

 

Session 11: Presentations and Reflections (ALM only session) 

Wednesday 7 July, 6.45-9.00pm @ Venue TBC 

This is an opportunity to present and discuss your strategy/action plan and also 

anything you may like to share from your reflective journal.  

 

 

Additional Tasks 

Reflective Journal  

Participants will be encouraged to record their reflections, thoughts and feelings 

during their participation on the course. This can be creative as participants like, 

with the intention of then using the journal to inform future ministry and practice. 

 

Parish Visits  

Participants will be expected to visit and attend at least one session/occasion in a 

context different to their own. The focus of this should be on mission/outreach and 

visits will be arranged in consultation, on an individual basis. 
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Tutor 

For more information on the children and families course please contact:  

 

  

 Karen Beal   

 Diocesan Childrenôs Officer 

 

 E: KarenBeal@manchester.anglican.org 

  

 

Going Deeper 

If you would like to know a little bit more about this course and what it will be 

covering then please feel free to check out the following books and resources: 

 

Childrenôs Ministry in the Way of Jesus, Ivy Beckwith & David Csinos 

 

Post Modern Childrenôs Ministry, Ivy Beckwith 

 

Welcoming Children, Joyce Mercer 

 

Will Our Children Have Faith (Revised Edition), Dr John Westerhoff 

 

Childrenôs Spirituality, Dr Rebecca Nye 

 

Faith at Home is a national campaign that builds on the work of Growing Faith and 

Everyday Faith to support the faith development and pastoral care of children and 

young people. https://www.churchofengland.org/faith-action/faith-home 

 

National Churches Growing Faith leaflet: https://tinyurl.com/y5svjjek  
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Important Information  

In addition to the standard application process, all applicants for this 

course will also be invited to have an informal phone conversation with 

the Course Tutor prior to being offered a place on the course.  

 

Please note that this elective also begins earlier than the others as it 

forms part of the wider diocesan strategy for childrenôs ministry. For 

more details on this and the application closing date please contact the 

Course Tutor.  

mailto:KarenBeal@manchester.anglican.org
https://www.churchofengland.org/faith-action/faith-home
https://tinyurl.com/y5svjjek


 

This course is delivered by our partners at 

Greater Together Manchester (GTM). GTM is a 

joint venture between the Diocese of Manchester 

and Church Urban Fund and is often termed the 

social action vehicle for the diocese. GTMôs vision 

is to see people and communities all over the Diocese of Manchester flourish and 

enjoy life in all its fullness. GTM also supports churches to be a truly transforming 

Christian presence in every community.  

 

Learning Goals 

¶ To enable participants to develop their understanding of community outreach 

and social action as mission, and why engaging in these activities is a vital 

part of the Christian faith.  

¶ To understand how engaging in community outreach and local social action 

can lead to church growth.  

¶ To give participants an understanding of the major challenges facing 

communities in the UK today, and how as the church we can work with other 

partners to respond appropriately.  

¶ To equip participants with the confidence and skills required to grasp 

opportunities for community outreach and social action in their own locality 

and context.  

 

Venues 

Most sessions will be on a Wednesday evening and will run from 6.30-9pm. 

Sessions are likely to be a combination of in-person and online delivery via Zoom. 

The in-person teaching venues will be confirmed once we know where participants 

are based.  

 

Sessions 

The aim of the first half of the elective is to inspire participants and show them 

what is possible. We will also explore the theology of social action and community 

outreach, the context of our communities, models of community work and the 

links between social action and church growth.  

 

Session 1: Introduction to Community Outreach and Social Action 

Wednesday 21 April, 6.30-9pm @ Venue tbc 

Core Tutor 
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COMMUNITY OUTREACH AND  

SOCIAL ACTION 


