Performance to the end of
August 2021

Finance How we have responded
U pd qte financially to the Covid pandemic

How we compare to other
Dioceses




2021 performance to date — parish share

 Parish share collections are 2021 Parish Share to August
currently in line with the 2021 £2,700 2021 in £k
budget (phased based on ' £2382
responses from parishes) £2 200 /s

* The 2021 budget includes use of
the sustainability funding received  £1,700

in 2020 and carried forward into

—2021 Actual
2021 £1,200
2021 Budget

* The budget assumes that we will

continue to use the additional £700
funding generated by the sale of
surplus properties £200

Jan Feb Mar Apr May Jun Jul Aug



Financial performance — other income

2021 Income to August 2021 in £k * Rental income is
higher than budget

£2,500

reflecting strong

£2,000 rental income from
£1,500 properties not
£1,000 currently used for

£300 aw By = Diocesan purposes

£0
Grants & Fees Rentals Investments Total
contribution
W Actual £1,5691 £166 £349 £94 £2,301
B Budget £1,417 £192 £206 £94 £1,909

B Actual m Budget



2021 Costs to August 2021 in £k

£5,000
£4,500
£4,000
£3,500
£3,000

Financial e I
performaﬂce = B a9 — e o
- expenditure

Clergy er Staff salary, Su pp rtf Contributio Total
stipend, NI, ing NI, pension to Natio I
pension Parish Mlnistry Chur h
Ministry

W Actual m Budget




Financial performance — where could we get to?

2021 Forecast Outturn in £k * The view of Synod has been that a
“balanced budget” is a surplus or
£8,000 deficit of +/- £50k
£7,000 . o
£6,000 * The 2021 budget is a deficit of
£5,000
£4,000 £81,000
6000 - e Preliminary views indicate that we
£1,000 — may achieve a surplus for 2021
#1000 supported by lower costs and
Z:”Sh (Other | Costs j;rﬁ_'“: increased income (particularly
are iIncome erICl .
W Forecast £3,910 £3,194 £6,967  £137 Par's,h Share, supported by the
mBudget £4,496 £2,555 £7,132  -£81 contingency fund, and rental

income)
B Forecast M Budget



oW we have
responded
financially to the
Covid pandemic




Forecast Cash Dec 20 in £k - without savings

package
£2,500
£2,000
£1,500
£1,000
£500
£0
Cash at Less 2020 Less 2020 Forecast Ca S h ba |a NnNces an d
01/01/20 budget forecast cash at Dec
deficit Covid-19 20 without the end of 2020
Parish savings
chare package were forecast to be
impact less than £1m if we
H Detail £2,106 £90 £1,042 £974

did nothing




£3,000

£2,500

£2,000

£1,500

£1,000

£500

£0

H Detail

Actual Cash in £k Dec 20

Actual cash at Dec 20
£2,938

Difference
£1,965

@,

Cash balances were
in excess of £2.9m at
the end of December

2020. This was
achieved by the work
of parishes, savings
package put in place
and support from the
central church’s
sustainability fund




2021 Diocesan Contingency Fund in £k at

®
£4,500

E:::gg We haye established
£3,000 a contingency fund to
£2,500 assist parishes having
£2,000 difficulties paying
£1,500 Parish Share. This is
£1,000 ﬂ funded by use of the

2020 surplus from

£500
£0 the sustainability
Parish Share LESS Parish EQUALS fund and property
baseline offer total Contingency
Fund sales, but cannot

requirement continue for ever
M Detail £4,496 £3,910 £586




2021 We have setup our  °.

own contingency
fund to bridge the
gap between
budgeted income
and budgeted
expenditure.




Financing the Contingency Fund in £k

£600
£500
£400
£300
£200

£100

£0
National Church Use of property sale Total Financing

Sustainability Funding proceeds
M Detail £498 £88 £586



* The Contingency fund is funded in 2 parts

e Use of the sustainability fund received
from the central church in 2020 and
carried forward into 2021

* This amounts to £498k
* Creation of our own contingency fund

e The forecast is that we will require £88k
from this fund

CO nt I n ge n Cy * |n addition to this fund, we have looked at

our own cash requirements to meet our
fu n d own risk appetite, reflecting the
requirement to have cash to meet day to
day needs
e To ensure we have sufficient cash

resources we have realized cash from
the sale of surplus properties.

* The sale of these properties and the
forecast cash requirements is closely
monitored by the Finance Group and
Bishops Council




+

Relative How do we compare

f to other Dioceses in

®)




8gr to date July

2020

Chart 2: Changel|in parish share cash received for the year to end July 2021 from July 2020
Parish share: change in cash received year to date July 20
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‘ n * Thank you to all parishes for the
continued engagement in Parish Share
payment

m * Thank you to the team in Church House in
S u I I I a r continuing to ensure that our finances are
well looked after

* We have been supported by central funds
and our own created contingency fund,
but this cannot continue for ever




