The Priory, Leominster
Annual Parochial Church Meeting 3rd April 2022
Church Groups Report for 2021
Many groups are meeting again now, but activities in 2021 were still impacted by the pandemic and this report reflects that. Many thanks to all who have contributed.

Bellringing – Mark Pugh, Tower Captain
Another year of rapidly changing situations and restrictions, due to the ongoing pandemic.
The annual ‘Hereford Ringing Course’ held in Easter week was postponed for a second year, this meant any chance of a positive step forward for our learning group was dashed again!
Many of us struggled with the loss of The Duke of Edinburgh especially not being able to show our respect within the area, through the ringing bells. A sign of respect was made to mark the day, by the ringers.
Light at the end of the tunnel appeared when after May, we started to see partial restriction lifting. Again we managed to utilise our teaching centre for one to one tuition, when allow and by following Government guidance.
As with the previous year, we managed to service ring with 2 family groups until more restriction were lifted at which point a good number of those waiting for things to become ‘normal’, returned to support the tower.
During those difficult months in 2021, where restrictions dictated life’s normal flow, we managed to secure 3 new ringers’ and with a minor change, we still have these 3 people ringing for Sunday service. There is no doubt, what was a very positive and busy 2019 had become a challenging day to day event through this past year and will probably stay this way well in to 2022.
Whilst still supported by a good number of committed Sunday Service ringers, we have much to undertake through the forthcoming year to secure our future as Leominster Priory Ringers.

Church Cleaning – Sheila Field
Keeping the church clean is always a challenge which increases as more people are now back using the church. The team do a wonderful job, but more volunteers are needed.

Churches Together, Leominster – Paul Scott, Chair
Leominster Priory has been a member of the Leominster group for many years. It has provided considerable supported in all its various activities. Obviously  CTL (Churches Together Leominster) has no members of its own but only those church members who feel drawn to ecumenical working. For this we thank God. 
After being unable to operate during the Covid19 Pandemic we have begun to hold bimonthly meetings once more, the Winter ones by Zoom but the others in the churches. The next one on Wednesday 27th April will be at Green Lane Methodist Church at 7pm. All meetings are open to anyone with an interest in this work. Currently we have been preparing for Lent and Holy Week, with a Lent Course (Living an Authentic Life’ by USPG), a weekly Lent Soup and Roll Lunch (with Charity Collection), and a Walk of Witness on Good Friday. We would be very pleased to welcome you to join us. Full details of all these can be found at CTL Churches. 

Deanery Library – Stan and Diana May
The books at the back of the church are changed on the last Friday of the month and have a wide range of interesting reads. Do look to see if there is anything that interests you – they are free to borrow.

Dementia Friendly Church – Margaret Walker
During 2021 we have continued to welcome to our church services and give support to those living with dementia. However, our involvement in care homes and the Meeting Centre has been limited by Covid restrictions, as has interaction with those living at home. Hopefully plans for more involvement will eventually come to fruition. 
Flower Group – Sheila Hodson
As Covid restrictions eased in '21, the principal flower stands bloomed again, thanks to the dedication of a few stalwart members of the Flower Ladies group.  By September the formal rota was in place again, in time for Fr. Guy's induction in October, and continued through to Harvest Festival, the Civic Service, Remembrance Sunday and Christmas.
Although a few members have sadly left during the year for personal reasons, several new and experienced ladies have recently joined the team and are very welcome. (New members are, of course, always welcome!) At the time of writing we are putting together some new ideas for Easter displays, and looking forward to planning for all the special services later in the year.  My special thanks must go to everyone who has contributed during the last few difficult months.

Friends of Leominster Priory - Jimmy Lindsay, Chairman/Treasurer
The Friends, formed in 1945, fund or partially fund projects intended to adorn, beautify and care for The Priory. Since 2015 we have contributed £25000 to projects including Flower Group Cupboard, Baby Changing Unit, Chair Store, Handrail, East Wall Tapestry, Lighting, Carpet Cleaning, Altar Cloths, Candle Holders, Wheelchair Ramp, Chair Trolley, Screens for the various Priory Groups and even £5000 towards the repairs to the Tower Roof and Weathervane. There has usually also been an annual donation to The Flower Group.
The Friends only annual income is from subscriptions, donations and fundraising events including social evenings. The social side, an important income-provider, has in the last two years been limited but our first event this year, a Ploughman’s & Pudding Evening, will take place in The Forbury on 23rd April; we look forward to welcoming you (max. 48).
We can only adequately fund Priory projects if we have a sizeable membership contributing and I urge those of you who are not Friends to join.  Application Forms are on the Friends screen at the back of the church ;
if you would like to discuss this please either see me, Vice-Chairman Bill Quelch or any of our committee (named on the Friends screen) at The Priory on a Sunday morning, or call me on 01568 620668.

Fundraising/Social Committee report – Geoff Bricknell
An enthusiastic group met several times during 2021 to organise events, not just to raise money, but to encourage social interaction and help develop friendships. The covid situation did not help, but we were delighted to eventually raise over £12,400 during the year. 
The summer fete was delayed but eventually held on the 11th September, and both this and the Christmas Bazaar were enjoyable and productive.
The sponsored abseil was held once again and was the most successful ever, raising over £6,500.
Social events included a summer BBQ, Poetry/cheese and wine evening and a very well attended harvest lunch.
We are indebted to Hilary and Ken Roberts who continue to allow us to use their home and barn for social events, and to Bill Quelch for continuing to organise the 100 club draw year after year!
Not forgetting of course, all those who helped to organise events and those who supported them.

Holiday Club – Anna Quelch
Unfortunately, due to COVID, we have not been able to run the Holiday Club since 2019.
However, plans are well under way for an incredible week of fun this July, when we look forward to welcoming back 100 primary school age children.

House Groups
After two years of Covid restrictions affecting so much activity in our lives, we are now meeting again regularly. The house group meeting held at the home of Geoff and Helen Bricknell, is on the 1st Thursday of the month at 7.30pm. At present we have ten members; over the years , we have studied a wide and varied range of topics. Some of these are as follows: ethical issues, Bible study of Old and New Testament books, learning how to pray and Inclusive Church.  
Most recently we have enjoyed reading and discussing the book ‘Spirituality of Struggle’, written by our very own, Canon Andrew Mayes. Each month we look at a chapter of the book and through discussion and prayer , we have found that  we can grow in our faith and life , despite the ‘struggles ‘ we encounter. Struggles with change, identity, loss, anger, and stress to name just a few.  Andrew explains in each chapter, how many people in the Bible have struggled through the ages in many different ways. We are still struggling today, but Andrew’s book shows us how they can indeed be the way we discover God more fully and grow in our faith. This book is definitely worth a read!
We are a friendly group and enjoy the evenings of fellowship and discussion....  people can contribute as much or as little as they want to. We share the reading of material, prayers and decision making as to what we study. Our evenings always conclude with coffee and cake and time to chat together about life in general!
It would be good to see more House Groups being formed; if you would like to be part of a group please get in touch with Fr. Guy or Helen Bricknell

Intergenerational Pioneers – Kathy Bland
In 2021 Intergenerational Pioneer time was thinly spread with lots of opportunities to do things differently and reach new people. We tried to notice where God had been at work in Leominster and then to join in. 
During lockdown we maintained a connection with our schools by continue to record and sending in videos while we were unable to visit. We continued to gather our Open the Book volunteers together to produce Open the Book videos for use in school during the Spring and Summer term. It was a joy to be back in Ivington school with Open the Book in the Autumn term though disappointing to cancel the Christmas Lights service for the second year. 
We were pleased to be able to have two visits from Earl Mortimer for services –  the year 7 welcome service which was followed by a Christmas service for year 7 and 8s. We also welcomed year 2 children from Leominster Primary school to look for signs of Advent and Christmas around the church. They followed this on by receiving the Posada Holy family into school to travel around their classrooms.
We continued to do the video editing of services during 2021 and it was positive to learn how to creatively present all age services online with the use of puppetry, animation and close up visuals which would not be easily possible in a service in Church. We were able to share our all age services with a wider audience and enabled Messy Church families to join in with both leading and watching services. Sunday morning services aren’t necessarily always easy for families to access; so offering something that people can engage with in their own time has helped to build the faith of our Messy Church families during the pandemic. Safeguarding concerns around children appearing in recorded services meant that from the Autumn onwards our recorded services became simpler and included fewer children and families. Our ‘in the building’ services became less restricted during this time, meaning that children are now more able to take part in person.
We have spent much of our time building relationships with people via the Food Bank’s food share deliveries. Over the year we have continued to deliver food to people in different geographical locations in Leominster every evening. We have a small team of people who do this and we have personally done between three and five sessions per week duing 2021, meaning that we have been able to get to know people who live in Barons Cross, Ridgemoor and the Mortimer St./ Wigmore St. areas of town as well as with people in temporary accommodation in the Talbot and Black Swan. As a result of this work we have been able to develop a money advice centre in Leominster and secured funding for this via Leominster Food Bank. Volunteers have been recruited and trained and we opened for appointments in the Autumn. Our work on Barons Cross over the year had been via evening food deliveries and also occasional pop up larger food shares when we have had surplus food to give away. During the Autumn we were able to support the Team Leominster monthly support surgeries at Barons Cross by hosting a food share alongside them. 
Building relationships has been an important and significant part of our work over the year and the people who we work with identify us as ‘church people’, expressing their appreciation of our pastoral support for them. 
Conducting Keith’s funeral and memorial service in the Autumn was an opportunity to bring together members of Leominster’s church congregations alongside Keith’s friends and also representatives from the police and other support agencies who work with homeless people. Curating a worship space which felt appropriate for this context was the culmination of the journey we have been on as we have worked alongside vulnerable people over the past two years. This was closely followed by the need for a differently appropriate worship space as we sadly found ourselves hosting the funeral of one of our Messy Church children. Being able to offer the time and space for this family to mark the funeral in the way they needed to, was very important for them and for those gathered. 
2022 sees us continuing this work and particularly connecting with people who are finding it hard to engage with the change of Sunday worship style.

Ivington  School: Open the book – Christine Hurdidge
During this last year, both the day of the week and the time changed which meant we had volunteers who were now unable to make it. Then because of the pandemic, School cancelled our ‘Open the book’ Assemblies until further notice. Eventually when we began again, we only had one class at a time. As a school we were keeping to our ‘bubbles.’ This was delightful because it seemed more personal and gave the younger members of school the opportunity to participate enthusiastically. Thankfully, we have now returned to our whole school Assemblies.
My huge thanks to our small but faithful group of volunteers. 
We could do with more volunteers, Ivington School and Ivington Church are a bit out of the way, so any volunteers do need to be able to get out there.
Time is still a bit of an issue or ‘lack of’ as the Assembly is straight after lunch and we have no real time to rehearse as we used to. It seems like we rush everyone into their costumes, quickly running through what part they are playing and then we go straight into the story. My wish would be to have more time to rehearse beforehand, as we used to when the Assembly was at the end of the day.
For those who are unfamiliar with ‘Open the Book’ it is a dramatic retelling of Bible Stories in a Chronological order, set over a three-year timetable. As adults we have opportunities for wearing of tea-towels on our heads and dressing up as various Bible characters. This all helps to bring the stories alive for the children of Ivington Primary School. Over their time in our school, they will hear the stories twice. The children love dressing up and enjoy watching the adults, as well as taking part enthusiastically themselves.

Messy Church – Kathy Bland
The beginning of the year saw Messy Church continuing to be ‘not in church’. With children and families overloaded with online school we decided not to have Zoom/ online Messy Church but instead created an outdoor town Messy Church Trail to help families engage with Messy Church and the Bible while getting some fresh air and family time. We had a virtual ‘pancake party’ for Shrove Tuesday and delivered Easter Messy Church bags to connect with our families during the Easter holiday.
Our Messy Church continued to be part of the national Deepening Discipleship research the report of which – A voyage of Discovery - was published in May 2021. 
In response to the findings of the discipleship research David and I joined the Messy Church BRF trainers team so we could share some of the research findings with a wider audience of Messy Church practitioners online. 
May saw the National Messtival being filmed in our garden as we co-hosted the online Messy Church UK festival for Messy Church leaders. This was huge fun and an encouragement to Messy Church leaders throughout the country.
Once covid restrictions were lifted we were able to return to ‘in person’ Messy Church In June  and also host a Messy Church drop in craft session as part of the Leominster Festival Family day. This was followed by three days of Messy Church in the Summer holidays during what would have been holiday club week. This was a joyful, mainly outdoor gathering of families in which we explored the Fruits of the Spirit and very much enjoyed reconnecting with families and meeting new ones.
Autumn saw a return to a more normal pattern of Thursday Messy Church. To keep covid safe we encouraged each family having their own table, which cut down on mingling and had the added benefit of  making it compulsory for adults to join in with the activities with their children rather than chatting  to other adults! 
Our main challenge during 2021has been a lack of volunteers due to coving anxiet, people having moved away and frailty/ illness. This has meant that mealtime during the Autumn term was snack bags rather than hot food. Keeping Messy Church very simple has meant it has been possible to continue with a much reduced team but going forward we need to grow our team in order to grow our capacity.

Mother’s Union – Margaret Walker
As with all organisations 2021 was a difficult year, but we managed an AGM in February before lock-down, and then we had a run of 3 meetings in the autumn in the Forbury. We have tried to keep in touch with our members, mainly by phone, and this has been appreciated. In August Leominster Priory was the venue for a Diocesan celebration in honour of our founder, Mary Sumner who was married in our diocese, at Colwall. We were pleased to act as hosts, and provide drinks after the service – though covid restrictions meant people had to bring their own packed lunches. It was so good to be able to share in worship and fellowship.
Thanks to all who kept the MU branch afloat here in Leominster in trying circumstances, and now we look forward to a reinvigorated future.

Music – Hilary Norris
Restrictions in place from April to June meant that the children had to lead the singing for services on their own. This was a huge challenge for them, but the responsibility helped to bring them on as individuals and as a group. Claire Mee, Helen Walker and Carol Benson all help in the training and managing of the children, and I would like to thank them here for their time and invaluable help.  Since July the choir has expanded considerably. We now have 14 children and 20-24 adults (a few only able to take part in evening services because they like to support their local village churches). Greater numbers have resulted in the purchase of music, and experiments in where to rehearse. 
The choir is very pleased that support for Choral Evensong and other special evening services has been so strong in recent months, and we hope that this will continue. In February the choir sang Choral Evensong at Hereford Cathedral, the first time they have done this for many years.
One of our missions is to help to encourage small choirs in village churches, partly by giving them opportunities to sing in the Priory, and sometimes by helping out for special events in their churches. Dilwyn choir joined us when we welcomed Guy, and also for the Advent Carol Service. In June Dilwyn, Bodenham, Brimfield, and Canon Pyon choirs will be joining us for the Deanery Corpus Christi Service.
Organ: For the last two years I have reported that the organ console may need attention soon (the restoration by Nicholson’s (2015-2016) did not include  work on the console). At present the work can wait as, ideally,  it should be coordinated with other major work in the church. 
The organ continues to be used by many people for practice and lessons, and for group workshops/events, particularly supporting the work of DHOTS and HOS.
The Bevington chamber organ was cleaned and tuned in October. It needs to be restored fully, and it is not yet fully functioning, but can now at least be played. It would be lovely to use it in the Norman Nave for particular services and musical events. Its position in the church also needs to be discussed.
Concerts: Concerts resumed in June starting with an organ recital, and many other concerts with various choirs, chamber groups and orchestras have taken place since. Presteigne Festival used the Priory as a venue for the first time in August and Three Choirs Festival are using it this summer. 

Readers’ Rota – Christine Hurdidge
This last year we have had new people join the list of Readers, which has been great. I updated the last rota at the beginning of March including the new readers. 
On request of Fr Guy, we now have two readers each week, one for the Old Testament and another one for the New Testament reading. This was to begin at the start of Lent and means that each Sunday we will have a variety of voices covering the readings. This ensures too that if for whatever reason someone is unavailable there should still be a reader for that service. Fr Guy also gave me dates for Choral Evensong and further services throughout the year, so it seemed logical to put it all down onto the one rota and continue with the two readers. I hope this works for most people; I have not heard otherwise.
I do have a copy of the Lectionary should anyone need to know what the readings are for their Sunday and Sue also has a copy in the Forbury (Team Office). 
A big Thank you to all of the volunteer readers for your continued support and commitment over this last year.

Servers – Shelagh Packwood
Over the last 2 years the team of Servers have had to comply with all Covid restrictions, and this reduced their duties considerably. Despite being down to a team of 5 Servers, they have always managed to find Servers for every service. New volunteers would be enthusiastically welcomed: a team of 8 is ideal.

Shoebox Appeal – Anna Quelch
The annual shoebox appeal in November exceeded all previous years records with an amazing 120 boxes filled with stationery, hygiene items, hats, gloves and scarves as well as toys and sweets which were handed over to the Teams4U charity to start their journey to vulnerable children in Romania, and other eastern European countries.
 During the year empty shoeboxes are collected and lovingly covered in colourful wrapping paper by a team of volunteers, and in the autumn donations of items and money are received to allow me to go on a shopping spree and buy all that is needed.  
Each box that leaves the Priory has a photograph in it of the group of volunteers who packed it with the words “Sent with our love and prayers from the Priory Church, Leominster”.  They are then taken to a warehouse where they are checked (for no unsuitable items i.e. war related toys, liquids), packed into cardboard crates, and loaded onto articulated lorries ready for their overland journey to eastern Europe.
These shoeboxes bring such joy to families who live in poverty, and have an ability to let a child know that someone, somewhere, cares for them enough to send them this precious gift.

Youth Group: GOATS – Susannah Peppiatt
Goats (Games Opinions Answers Thoughts Snacks) has been meeting every Wednesday in term time since July. We play games and talk about some of the big questions and ideas in life and religion. The group seem to have bonding well over the last few months and grown in confidence discussing and suggesting things. We are considering a day out in the Easter holidays.


