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9,&$5¶6�5(3257 
7KH�SDVW�\HDU�KDV�EHHQ�D�WLPH�RI�JURZWK�DQG�
GHYHORSPHQW� LQ� PDQ\� DVSHFWV� RI� RXU�
ZRUVKLSSLQJ� OLIH� WRJHWKHU��:H� KDYH� KDG� QHZ�
PXVLFLDQV� MRLQLQJ�WKH�ZRUVKLS�EDQG�DQG�RWKHU�
SHRSOH�VHUYLQJ�LQ�D�YDULHW\�RI�ZD\V�DFURVV�RXU�
VHUYLFH� DQG� HYHQWV� WKDW� ZH� UXQ�� ERWK� DW� $OO�

6DLQWV¶��+RUGOH�DQG�6W��$QGUHZ¶V��7LSWRH 

:H� KDYH� EHHQ� FKDOOHQJHG� WR� GHYHORS� DQG� JURZ� LQ� RXU�
GHWHUPLQDWLRQ� WR� FRPPXQLFDWH� EHWWHU� DQG� DOVR� FKDOOHQJHG� WR�
LQYLWH� D�ZLGHU� UDQJH�RI� SHRSOH� WR�DOO� WKH�HYHQWV�DQG� VHUYLFHV� LQ�
RXU�SDULVK��7KLV�KDV�EHHQ�JUHDWO\�KHOSHG�E\�GHYHORSPHQWV�LQ�RXU�
XVH�RI�VRFLDO�PHGLD�� 

7KDQN� \RX� VR�PXFK� WR� DOO� RI� \RX� ZKR� KDYH� FRQWULEXWHG� WR� RXU�
ZRUVKLS� DQG� IHOORZVKLS�� 7KHUH� LV� DQ� LQFUHGLEO\� KLJK� OHYHO� RI�
FRPPLWPHQW� VKRZQ�DW� ERWK�+RUGOH� DQG�7LSWRH��:H�HYHU\�PXFK�
ORRN�IRUZDUG�WR�WKH�OHDGLQJ�DQG�SURPSWLQJ�RI�WKH�+RO\�6SLULW�DV�ZH�
FRQWLQXH�WR�JURZ�LQ�IDLWK�DQG�IHOORZVKLS�ZLWK�RQH�DQRWKHU� 
 

5HYG��3DXO�7D\ORU  
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67�$1'5(:¶6��7,372( 
'XULQJ� P\� ODVW� VL[� PRQWKV� LQ� WKH� SDULVK��
WKHUH� ZDV� WKH� XVXDO� UDIW� RI� 6XQGD\�
VHUYLFHV�� DV� ZHOO� DV� KRPH� FRPPXQLRQV��
VPDOO� JURXS� VWXGLHV�� KRVSLWDO� YLVLWV�� VWDII�
PHHWLQJV� HDFK� ZHHN�� DQG� WKH� RFFDVLRQDO�
FKDSWHU�PHHWLQJ�ZLWK�RWKHU�PLQLVWHUV�LQ�RXU�
GHDQHU\�� 

)ROORZLQJ� WKH� UHVLJQDWLRQ�RI�$OH[�3XJK�DV�ZDUGHQ�� ,DQ�$QGUHZV�
DEO\� ILOOHG� WKH� SRVW� DQG� WRRN� FDUH� RI� WKH� IDEULF� RI� 6W� $QGUHZ¶V�������
$� SHUVLVWHQW� OHDN� LQ� WKH� QHZHVW� SDUW� RI� WKH� URRI� ZDV� ILQDOO\�
FRQTXHUHG�� WKH� SLSH� RUJDQ� KDV� KDG� UHJXODU� WXQLQJ� DQG� LV�
DSSUHFLDWHG�E\�PDQ\�ZKHQ�LW�LV�SOD\HG� 

$PRQJ�IXQHUDOV�� WKHUH�ZHUH� WZR� LQ�SDUWLFXODU��RQH�IRU�3DW�)LVKHU�
ZKR� KDG�PDGH� DOO� WKH� HPEURLGHUHG� EDQQHUV� DQG� DOWDU� FORWKV� DW����
6W� $QGUHZ¶V�� DQG� RQH� IRU� -R\� 6WHSKHQVRQ� ZKR� ZDV� D��������������
ORQJ-VWDQGLQJ� PHPEHU� DQG� ZDV� LQVWUXPHQWDO� LQ� VWDUWLQJ� WKH�
%XWWHUIOLHV�SUH-VFKRRO�LQ�WKH�FKXUFK�KDOO� 

7KHUH�ZDV�WKH�DQQXDO�3HW�%OHVVLQJ�VHUYLFH�RQ�7LSWRH�*UHHQ��DQG�
,�FRQWLQXHG�WR�DWWHQG�WKH�7LSWRH�&RPPXQLW\�&RIIHH�HDFK�ZHHN�DV�
ZHOO�DV�WDNH�SDUW�LQ�WKH�2SHQ�WKH�%RRN�VHVVLRQV�DW�7LSWRH�VFKRRO��
7KH� *DUGHQ� 2IILFH� DW� &KXUFK� &RWWDJH� ZDV� YLVLWHG� RIWHQ� E\�
PHPEHUV� RI� WKH� FRQJUHJDWLRQ� IRU� SDVWRUDO� YLVLWV�� EXVLQHVV�
PDWWHUV�� WUDGHVPHQ� ZKR� QHHGHG� WR� JHW� LQWR� WKH� FKXUFK�� HWF�����������
,� EHOLHYH� LW� ZDV� D� YHU\� ZRUWKZKLOH� LQYHVWPHQW�� WKDQNV� WR� WKH�
JHQHURVLW\�RI�PHPEHUV�RI�ERWK�FKXUFKHV� LQ�WKH�SDULVK�GXULQJ�P\�
ILUVW�\HDU� 

,�WDNH�WKLV�RSSRUWXQLW\�WR�VWDWH�KRZ�PXFK�,�HQMR\HG�P\�DOPRVW�ILYH�
\HDUV� DW� 7LSWRH�� DQG� ,� ZLVK� *RG¶V� ULFKHVW� EOHVVLQJV� RQ�����������������
6W�$QGUHZ¶V�DQG�RQ�$OO�6DLQWV�LQ�WKH�\HDUV�WR�FRPH� 

5HY�(OL]DEHWK�%HQQHWW� 

 

(OL]DEHWK� OHIW� KHU� SRVW�ZLWK� XV� WR� UHWXUQ� WR� KHU� FRXQWU\� KRPH� LQ�
+ROW�WKHQ�WR�SDVWXUHV�QHZ�DW�%DWKHDVWRQ��3DXO��7RP��+HDWKHU�DQG�
P\VHOI� ZHUH� DEOH� WR� MRLQ� KHU� DW� KHU� /LFHQVLQJ� 6HUYLFH�� 3DXO�
KDQGHG�KHU�RYHU�ZLWK�VRPH� UHOXFWDQFH�DV�ZH�ZHUH�VRUU\� WR�VHH�
KHU�PRYH� RQ�� 6KH� KDV� KRZHYHU� IRXQG� QHZ� FKDOOHQJHV� DQG� KHU�
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QHZ�FRQJUHJDWLRQ�DUH��VR� ,�EHOLHYH�� OHDUQLQJ� WKH� OHVVRQ� WKDW�ZH�
OHDUQW�� GRQ¶W� VXJJHVW� VRPHWKLQJ�EHFDXVH� LI� \RX�GR�\RX�ZLOO� ILQG�
\RXUVHOI� UXQQLQJ� LW�� ,� DP� VWLOO� ZRQGHULQJ� MXVW� KRZ� ,� EHFDPH�
:DUGHQ�DW�6W��$QGUHZ¶V�7LSWRH� 

:HOO�*RG�ZDV�ZLWK�XV��DQG�WKH�QXPEHUV�DWWHQGLQJ�HDFK�6XQGD\�
KDV�QRW�GLPLQLVKHG��$OO�DUH�SXOOLQJ�WRJHWKHU�DQG�WKH�FRPUDGHU\�LV�
LQFUHDVLQJ�� KHOSHG� E\� D� PDUYHOORXV� DUHD� DW� WKH� EDFN� RI� WKH�
&KXUFK� ZKHUH� PDQ\� RI� WKH� FRQJUHJDWLRQ� VWD\� IRU� D� FKDW� DQG�
FRIIHH�DIWHU�WKH�VHUYLFH� 

%HWZHHQ� (OL]DEHWK� OHDYLQJ� XV� DQG� $QQH� MRLQLQJ�� WKH�
FRQJUHJDWLRQ� KDV� EHHQ� ORRNHG� DIWHU� E\� DQ� DPD]LQJ� WHDP� RI�
FOHUJ\��&DURO\Q�3HWWV�DQG�3HWHU�+HDG�KDYH�ZRUNHG�WLUHOHVVO\�RQ�
RXU�EHKDOI�NHHSLQJ�XV�RUJDQLVHG�DQG�³LQ�WKH�PDQQHU�WR�ZKLFK�ZH�
KDG�EHFRPH�DFFXVWRPHG´��$�VSHFLDO�WKDQNV�WR�WKHP�ERWK� 

7KH�FRQJUHJDWLRQ�DOVR�H[SUHVVHV�VLQFHUH�WKDQNV�WR�3DXO�7D\ORU��
&KULVWRSKHU� .QR[�� 'DYLG� 0R\QDJK� DQG� *UDKDP� )DLUEDLUQ� ZKR�
KDYH�OHG�XV�IRU�D�QXPEHU�RI�VHUYLFHV� 

&KULVWPDV� ZDV� D� EXV\� WLPH� ZLWK� 7KH� 6HUYLFH� RI� /LJKW�� &DURO�
6HUYLFH�� 0LGQLJKW� 6HUYLFH� DQG� &KULVWPDV� PRUQLQJ� DOO� RI� ZKLFK�
ZHUH�ZHOO�DWWHQGHG��&KULVWPDV�DOVR�VDZ�D�VHULHV�RI�EDQQHUV�RQ�
WKH� &KXUFK� IHQFH� ZKLFK� KDV� PDGH� PDQ\� PRUH� DZDUH� RI� RXU�
SUHVHQFH� 

:H�DUH�VXSSRUWHG�E\�PDQ\�HQWKXVLDVWLF�JURXSV�WKDW�KDYH�IRUPHG�
WR�KHOS�PDNH�WKH�FKXUFK�D�ZDUP�DQG�IULHQGO\�SODFH��,�ZRXOG�OLNH�
WR� WKDQN� QRW� MXVW� WKH� OHDGHUV� RI� WKHVH� JURXSV� EXW� DOO� ZKR� MRLQ�
WKHP�DQG�SROLVK�WKH�EUDVV��PDNH�VXUH�WKDW�WKH�IORZHUV�DUH�IUHVK��
WKH� FRIIHH� EUHZHG� DQG�PDQ\� PRUH� FRQWULEXWRUV� LQ� RWKHU� ZD\V������
,W� ZRXOG� EH� XQIDLU� RI� PH� WR� QDPH� WKRVH� LQYROYHG� LQ� WKH� PDQ\�
DFWLYLWLHV�DV� ,�ZRXOG�EH�VXUH� WR�PLVV�VRPHRQH�RXW�� WKHUH�DUH�VR�
PDQ\��+RZHYHU��P\�WKDQNV�JRHV�WR�\RX�DOO� 

$OO�WKLV�KDV�FRQWULEXWHG�WR�D�YLEUDQW�FKXUFK�IRU�$QQH�WR�OHDG�ZKHQ�
VKH�MRLQHG�XV�LQ�)HEUXDU\��:H�DOO�ZHOFRPH�KHU�DQG�ORRN�IRUZDUG�
WR�WKH�QHZ�FKDSWHU�IRU�6W�$QGUHZ¶V� 

 

,DQ�$QGUHZV�� 
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:256+,3�*5283 
<RXWK� DQG� :RUVKLS�� � 7KH� <RXWK� %DQG�
KDYH�FRQWLQXHG�WR�JURZ�LQ�OHDGLQJ�XV�LQ�D�
FORVHU� ZDON� ZLWK� WKH� /RUG�� � 7KH\� KDYH�
EHHQ� SUDFWLFLQJ� WRJHWKHU� UHJXODUO\� HYHU\�
ZHHN��OHDUQLQJ�QHZ�VRQJV�DQG�JDLQLQJ�LQ�
FRQILGHQFH�ZLWK�WKHLU�SOD\LQJ� 

3HUVRQDOO\�,�IHHO�YHU\�SURXG�RI�WKHP�DQG�,�KRSH�WKH\�DUH�SURXG�RI�
WKHPVHOYHV���7KH\�KDYH�SXW�LQ�D�ORW�RI�HIIRUW�DQG�DUH�D�MR\�WR�ZRUN�
ZLWK�� � 7KH� NH\ERDUG� DQG� JXULWDUV� KDYH� EHHQ� MRLQHG� DW� GLIIHUHQW�
WLPHV� E\� \RXQJVWHUV� RQ�6D[DSKRQH��7UXPSHWV�� DQG� D� UHFRUGHU���
0RUH� UHFHQWO\�� GUXPV� KDYH� EHHQ� DGGHG� WR� WKH� PL[�� ZKLFK� KDV�
EHHQ� YHU\� VSHFLDO�� � .HHS� XS� WKH� JRRG� ZRUN� JX\V� \RX� DUH�
DPD]LQJ�� 

3UD\HU�DQG�3UDLVH� 

3UD\HU�DQG�3UDLVH�KDSSHQV�RQ�WKH�ILUVW�6XQGD\�RI�WKH�PRQWK�IURP�
����-������ � ,W� LV� D� YHU\� LQIRUPDO� WLPH� RI� VLQJLQJ� DQG� SUD\LQJ��
OHDYLQJ�VSDFH�IRU�WKH�+RO\�6SLULW�WR�VSHDN�WR�XV��LW�KDV�JURZQ�ZLWK�
QHZ�IDFHV�DSSHDULQJ�ZKLFK�KDV�EHHQ�ORYHO\�  

3DW�+RRG 

 

7KH� $OO� 6DLQWV� ZRUVKLS� EDQG� KDV� EHHQ� JURZLQJ� RYHU� WKH� SDVW�
\HDU��ERWK� LQ�QXPEHU�DQG�FRQILGHQFH��:H�KDYH�PRUH�JXLWDULVWV��
SLDQLVWV� DQG� QRZ� D� GUXPPHU�� ZLWK� PDQ\� RI� WKHP� EHLQJ� \RXQJ�
SHRSOH� ZKR� VWDUWHG� JDLQLQJ� FRQILGHQFH� LQ� WKH� \RXWK� EDQG� DQG�
QRZ� VWDUWLQJ� WR� SOD\� ZLWK� WKH� UHVW� RI� WKH� EDQG� RQ� 6XQGD\�
PRUQLQJV�� :H� KDYH� EHHQ� EOHVVHG� WR� KDYH� ELJJHU� DQG� EHWWHU�
VRXQG�HTXLSPHQW�� 

+LJKOLJKWV�IRU� WKLV�\HDU�KDYH�EHHQ�JRLQJ�³RQ�WRXU´� WR�6ZD\�IRU�D�
ZRUVKLS� HYHQLQJ�� DQG� KRVWLQJ� RXU� RZQ� DW� $OO� 6DLQWV�� ZKLFK�
EURXJKW�SHRSOH�IURP�FKXUFKHV�LQ�%URFNHQKXUVW��6ZD\��7LSWRH�DQG�
/\PLQJWRQ� WR� MRLQ�XV��:H� ORYH� OHDUQLQJ�QHZ�ZRUVKLS� VRQJV�DQG�
FUHDWLQJ�DQ�DWPRVSKHUH�RI�ZRUVKLS�LQ�FKXUFK�RQ�D�6XQGD\�ZKHUH�
ZH�FDQ�H[SHULHQFH�WKH�SUHVHQFH�RI�*RG��3OHDVH�FRQWLQXH�WR�SUD\�
IRU�WKH�ZRUVKLS�EDQG� 

%ULRQ\�6WURGH 
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$//�6$,176¶�+25'/( 
:H� KDYH� FHOHEUDWHG� DQRWKHU� IDQWDVWLF�
\HDU� DW� $OO� 6DLQWV¶� ZLWK� WKH� JURZWK� DQG�
GHYHORSPHQW� RI� RXU� ZRUVKLS� DQG�
DFWLYLWLHV� LQ�D�YDULHW\�RI�ZD\V��:H�KDYH�
VHHQ� D� VPDOO� LQIOX[� RI� QHZ� SHRSOH�
MRLQLQJ�RXU�ZRUVKLS�VHUYLFHV�DW�ERWK�WKH�
����DP�DQG������DP�VHUYLFHV�DQG� WKLV�

KDV�EHHQ�HQFRXUDJLQJ�DQG�H[FLWLQJ�WR�VHH� 

7KH�ZRUVKLS�EDQG�DW�WKH�������LV�FRQWLQXLQJ�WR�JURZ�DQG�FKDQJH�
ZLWK� QHZ� PHPEHUV� MRLQLQJ� WKH� EDQG� DQG� WKH� FRQWLQXHG�
LQWURGXFWLRQ�RI�IUHVK��QHZ�ZRUVKLS�VRQJV�DV�ZH�VHHN�WR�GHYHORS�
WKDW�PRUH�FRQWHPSRUDU\�DQG�PRGHUQ�DSSURDFK�WR�ZRUVKLS�DW�WKLV�
VHUYLFH� 

2XU� $OO� $JH� :RUVKLS� 7HDP� KDV� UHDOO\� JURZQ� LQ� FRQILGHQFH� DW�
OHDGLQJ� WKHVH� WLPHV�ZKHUH� SHRSOH� RI� DOO� DJHV� FDQ�ZRUVKLS� DQG�
HQJDJH� WRJHWKHU� ZLWK� RQH� DQRWKHU�� 7KH� QXPEHU� RI� SHRSOH�
DWWHQGLQJ� WKHVH� $OO� $JH� ZRUVKLS� VHUYLFHV� KDV� EHHQ� YHU\�
HQFRXUDJLQJ� 

:H� DOVR� FRQWLQXH� WR� KDYH� ZRQGHUIXO� WLPHV� RI� IHOORZVKLS� DW� WKH�
PRUH�UHIOHFWLYH�����DP�VHUYLFH��7KLV�FDWHUV�IRU�WKRVH�ZKR�SUHIHU�
D� PRUH� WUDGLWLRQDO� DQG� UHIOHFWLYH� IRUPDW� WR� WKHLU� ZRUVKLS� RQ� D�
6XQGD\��:H�KDYH�VR�PDQ\�SHRSOH�VHUYLQJ�DQG�KHOSLQJ�DW�ERWK�RI�
RXU�VHUYLFHV��VRPHWKLQJ�WKDW��KDV�EHHQ�YHU\�HQFRXUDJLQJ�WR�QRWH�
RYHU�WKH�SDVW�\HDU� 

5HYG��3DXO�7D\ORU  
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0(66<�&+85&+ 
0HVV\� &KXUFK� LV� D� FRQJUHJDWLRQ� WR� PHHW�
SHRSOH�ZKHUH� WKH\�DUH��ZLWK�D�PHVVDJH�WKH\�
FDQ� FRQQHFW� ZLWK�� &UDIWV� $FWLYLWLHV� 3UD\HUV�
DQG�D�&HOHEUDWLRQ��$�VWURQJ�VXSSRUW�WHDP�DQG�
KHOSHUV� �2XU� QXPEHUV� KDYH� LQFUHDVHG� DQG�
VWUHWFKHG� RXU� UHVRXUFHV�� 7KLV� LV� QRW� D�

FRQJUHJDWLRQ� IRU� FKLOGUHQ�RQO\�� EXW� IRU� HYHU\RQH�� ,W� LV� D� FLUFOH� RI�
IRONV�RI�DOO�DJHV�PHHWLQJ�WRJHWKHU�WR�HQMR\�OHDUQLQJ�DERXW�*RG�LQ�
D� ZD\� WKDW� ZRUNV� IRU� WKHP��:H� FRQWLQXH� WR� ORRN� IRU� LQQRYDWLYH�
ZD\V�RI�SUHVHQWLQJ�WKH�VWRULHV�VRPHWLPHV�ZH�VWUD\�RXW�RI�WKH�ER[��
7KH�PDLQ�HPSDWKLVH�LV�WR�KDYH�IULHQGVKLS��WUXVW��IXQ�DQG�HQMR\LQJ�
D�PHDO�WRJHWKHU�� 

:KDW� LV� WKHUH� QRW� WR� OLNH� "� +DYH� \RX� JLYHQ� LW� D� WU\�� LW� LV� IDLUO\�
FKDRWLF� DQG� QRLV\� EXW� ZHOO� ZRUWK� DOO� WKH� HIIRUW�� LW� WDNHV� LV� PLQG�
EORZLQJ�� EXW� WKH� UHZDUGV� RI� VPLOH\� KDSS\� IDFHV� PDNH� LW� ZRUWK�
ZHOO� 

3OHDVH�NHHS�XV� LQ�\RXU�SUD\HU�DV�ZH�FRQWLQXH�RQ�RXU� �ZD\�ZLWK�
RXU�PLVVLRQ�WR�UHDFK�IRON�ZLWK�RXW�DQ\�FKXUFK�H[SHULHQFH� 

7KDQN�\RX 

)URP�9LY�%LQQV�DQG�WKH�0HVV\�&KXUFK�WHDP� 
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60$//�*52836 

:KHQ� PHHWLQJ� UHJXODUO\� ZLWK� RWKHUV� LQ�
VPDOO� JURXSV� ZH� GHHSHQ� RXU���������������
UHODWLRQVKLS� ZLWK� *RG� DQG� HDFK� RWKHU���
:H�JURZ�LQ�ORYH�DQG�NQRZOHGJH�RI�*RG�
DQG� OHDUQ� KRZ� EHVW� WR� VXSSRUW� RQH�����
DQRWKHU�LQ�WKH�&KXUFK� 

$OO� WKH� JURXSV�� IURP� ERWK� &KXUFKHV��
FRQWLQXH� WR� WKULYH� DQG� ZH� KDYH� EHHQ�

DEOH� WR� ILQG�SODFHV� IRU�QHZ�PHPEHUV�RI� WKH�FRQJUHJDWLRQ�ZLWKLQ�
RXU�H[LVWLQJ�JURXSV���,I�DQ\RQH�IHHOV�WKH\�ZRXOG�OLNH�WR�OHDG�D�QHZ�
JURXS�ZH�ZRXOG� ORYH� WR� KHDU� IURP�\RX�� DV�PDQ\�RI� WKH� FXUUHQW�
JURXSV�DUH�IXOO�WR�FDSDFLW\���3OHDVH�FRQWDFW�&KULVWLQD�5RGJHUV�RU�
WKH�&KXUFK�2IILFH� 

&KDUOLH�DQG�&KULVWLQD�5RGJHUV 

2XU�&XUUHQW�6PDOO�*URXSV 

)(//2:6+,3 

0LOIRUG�RQ�6HD�-�*LOO�0RUULV 
(YHU\�7XHVGD\�����SP 
 
1HZ�0LOWRQ�-�7RQ\�DQG�+HOHQ�
(GPRQGV 
$OWHUQDWH�7XHVGD\V������SP� 
 
1HZ�0LOWRQ�-�&KDUOLH�DQG�&KULV�
WLQD�5RGJHUV 
$OWHUQDWH�7XHVGD\�����SP 
 
+RUGOH�-�(G�DQG�3DW�+RRG 
$OWHUQDWH�7XHVGD\V������S�P� 
 
1HZ�0LOWRQ�-�/RXLVH�%RRWK 
$OWHUQDWH�7XHVGD\V������SP 
 
 
 
 

1HZ�0LOWRQ�-�,OVH�5LWFKLH 
�VW� :HGQHVGD\� RI� WKH� PRQWK�����������
DIWHUQRRQV 
1HZ�0LOWRQ�-�0DXUHHQ�:HVWODNH 
:HHNO\�:HGQHVGD\�HYHQLQJV 
 
(YHUWRQ�-�7LP�DQG�5RVLH�&RVE\ 
7KXUVGD\V�����DP 
<RXQJ�0XPV�JURXS�-�IULHQGVKLS��
VXSSRUW� DQG� ELEOH� VWXG\� ZLWK��
FRIIHH�DQG�ELVFXLWV 
 
(YHUWRQ�-�7LP�DQG�5RVLH�&RVE\ 
7KXUVGD\� ����SP�� VWDUWLQJ� ZLWK�
D�VKDUHG�PHDO��WKHQ�ELEOH�VWXG\ 
 
+RUGOH�-�+D]HO�+DLQVZRUWK 
$OWHUQDWH� 7KXUVGD\� DIWHUQRRQ���
����SP 

�� 

 

&2))((�$7�7+(�3277,1*�6+(' 
$W�5HGFOLIIH�*DUGHQ�&HQWUH 

$� QXPEHU� RI� XV� PHHW� IRUWQLJKWO\� RQ� D����������
)ULGD\ � DW� WKLV� SOHDVDQW� YHQXH� WR� FKDW� DQG��
UHOD[�RYHU�FRIIHH�DQG�
QDXJKW\�QLEEOHV
� 

)RON� IURP� DOO� FRQJUHJDWLRQV� HQMR\� PHHWLQJ��
LQIRUPDOO\�DQG�ZKHWKHU�WKHUH�DUH�MXVW����RU�DV�
PDQ\� DV� ��� RI� XV�� WKHUH� LV� DOZD\V� D� ZDUP�
EX]]� RI� FRQYHUVDWLRQ� � 7KHUH� LV� QR� QHHG� WR�
FRPH� HYHU\� WLPH� -� MXVW� GURS� LQ� DQG� RXW� DV� LW�

VXLWV�\RXU�GLDU\��7KH�RQO\�HYHQW�ZKLFK�QHHGV�SULRU�ERRNLQJ�LV�WKH�
GHOLFLRXV �&KULVWPDV�OXQFK�ZKLFK�ZH�VKDUH�HDFK�'HFHPEHU��/LIWV�
FDQ�EH�DUUDQJHG� 

1HWW\�6KHD 

 

&+85&+�9,6,7256� 
7KH�&KXUFK�9LVLWRUV�JURXS�FRQWLQXH��RQ�EHKDOI�
RI�WKH�3DULVK��WR�YLVLW�DQG�VXSSRUW�SHRSOH�ZKR�
DUH� KRXVHERXQG�� ORQHO\�� RU� XQDEOH� WR� DWWHQG�
FKXUFK�LQ�WKH�ORQJ�RU�VKRUW�WHUP� 

$V� &KULVWLDQV� ZH� DUH� FDOOHG� WR� µORYH� RQH�������
DQRWKHU¶� DQG� GR� WKLV� ZLOOLQJO\� LQ� WKH� QDPH� RI�

-HVXV���2XU�&KXUFK�9LVLWRUV��LQ�DGGLWLRQ��YLVLW�ZKHQ�DVNHG�E\�WKH�
FOHUJ\�RU�OHDGHU�DQG�DUH�VXSSRUWHG�E\�WKH�SDULVK��� 

$W� SUHVHQW� WKHUH� DUH� ILIWHHQ� YLVLWRUV� DV� SDUW� RI� WKH� JURXS� DQG�����
DSSUR[LPDWHO\� ��� SHRSOH� ZKR� UHFHLYH� D� YLVLW�� VRPH� DV� IULHQGV���
7KDQN�\RX�YLVLWRUV�IRU�DOO�\RX�KDYH�GRQH�WKLV�\HDU� 

3OHDVH�SUD\� IRU� WKLV�PLQLVWU\�� DQG� IRU� WKH�DSSRLQWPHQW�RI� D�QHZ�
OHDGHU�� � ,I� \RX�ZRXOG� OLNH� WR� MRLQ� DV� D� YLVLWRU� RU� NQRZ� VRPHRQH�
ZKR�ZRXOG�EHQHILW�IURP�D�YLVLW�SOHDVH�VSHDN�WR�RQH�RI�WKH�FOHUJ\� 

5HY�&DURO\Q�3HWWV� 

 



�� 

 

)81(5$/�5(&(37,216 
,Q� WKH�SDVW� \HDU�ZH�SURYLGHG� IRXU� UHFHSWLRQV� LQ�
$OO� 6DLQWV� 0HPRULDO� +DOO� ZKLFK� KDYH� VDYHG����
IDPLOLHV�IURP�RQH�SDUW�RI� WKH�ZRUULHV�DQG�VWUHVV�
DW� D� VDG� WLPH� � 6RPH� ZHUH� IRU� GHDUO\� ORYHG�
PHPEHUV� RI� RXU� FRQJUHJDWLRQV��RWKHUV� IRU� ORFDO�
SHRSOH�WR�ZKRP�ZH�FDQ�UHDFK�RXW�WR�JLYLQJ� KHOS�
DQG�VXSSRUW�� 

7KH� FRVWV� RI� WKHVH�PHDOV� LV� DOZD\V�ZHOO� EHORZ�
WKH� FRPPHUFLDO� OHYHO� WR� WKH� DPD]HPHQW� RI� RXU�

WUHDVXUHU � DV� PDQ\� SHRSOH� EDNH� DV� WKHLU� ZD\� RI� VD\LQJ����������
JRRGE\H� � +RZHYHU� RYHUDOO�  ZH� KDYH� PDGH� VPDOO� SURILWV����������
FRQWULEXWHG�WR�VRPH�QHZ�NLWFKHQ�HTXLSPHQW�DQG�WDEOHFORWKV� 

2XU� EDNHUV� DQG� FRQWULEXWRUV� RI� IRRG� KDYH� GRQH� XV� SURXG� DV�����
DOZD\V�DQG�HQKDQFHG�RXU�UHSXWDWLRQ��2IWHQ�WKH�IDPLO\�ZRXOG�OLNH�
D� WKHPH��  D� IORZHU�� D� FRORXU�� D� FDNH�  RU�  VZHHW� ZKLFK� ZDV� D�������
IDYRXULWH� �ZH�DOZD\V�SURYLGH�WKLV�LI�ZH�FDQ� 

7KDQNV�DQG�SUDLVH�LV�DOZD\V�DERXQGLQJ��  VRPHWLPHV� OHDGLQJ�WR�
SOHDV�WR�SURYLGH�FDWHULQJ�IRU�RWKHU�RFFDVLRQV�EXW�RQO\�RQH�RU�WZR�
µLQ�KRXVH¶�HYHQWV�KDYH�VHHQ�WKH�WHDP�MXPS�LQWR�DFWLRQ� �µ7HDP¶�LV�
WKH�ZRUG��WKH�NLWFKHQ�LV�DPD]LQJ �D�KXE�RI�HIILFLHQW�EXVLQHVV� �%XW�
ZH�FDQQRW��DQG�ZRXOG�QRW�ZLVK� �� WR� FDOO� RXUVHOYHV�D�  µEXVLQHVV¶�
HYHQ� LI�ZH�SURYLGH�D�VSUHDG� IRU�RYHU����� >SHRSOH �ZKLFK�ZRXOG�
QHYHU�PDNH�D�SURILW� 

2QH� LQWHUHVWLQJ� SRLQW� LV� WKH�  GHYHORSPHQW�  RI� HQFRXUDJLQJ�������
IDPLOLHV�WR�EULQJ�LWHPV�IRU�D�µPHPRULHV�WDEOH¶��:KLFK�KHOSV�SHRSOH�
WR� UHPHPEHU� LQ� WKHLU� RZQ� ZD\� WKHLU� UHODWLRQVKLS� ZLWK� WKH�����������
GHFHDVHG� � $SDUW� IURP� SKRWRJUDSKV�  -� HYHQ� RI� WKH� GRJ� -� DQG�
LWHPV� VXFK� DV� NQLWWLQJ�� WDSHVWU\�� ODFH�� SDLQWLQJV��  DQG� JDUGHQ�
WRROV��LW�LV�DOZD\V�JRRG�WR�KDYH�VRXYHQLU�LWHPV�IURP�IDPLO\�HYHQWV�
DQG�SDVW�JDWKHULQJV�WR�SURPRWH�� 

7KDQNV�PXVW�EH�H[SUHVVHG�WR�1HWW\�DQG�WKH�ZKROH�NLWFKHQ�WHDP��
WKH� EDUPDQ�� WKH� IURQW-RI-KDWFK� ZRUNHUV�� WKH� VHW� XS� WHDP�� RXU�
WUHDVXUHU� DQG�DOO� RWKHUV�ZKR�PD\� KDYH� FRQWULEXWHG� WR� XV� EHLQJ�
DEOH�WR�JLYH�WKLV�ZRQGHUIXO�VHUYLFH�� 

+HDWKHU�$QGUHZV 

�� 

 

2875($&+ 
7+(�/,1.�0$*$=,1( 
7KLV�WLPH�ODVW�\HDU�%UHQGD�+LSNLQ�ZDV�(GLWRU�
RI�/,1.�DQG�,�ZRXOG� OLNH�WR�SD\�WULEXWH�WR�WKH�
\HDUV�RI�VHUYLFH�VKH�JDYH�WR�WKH�SURGXFWLRQ�RI�
/,1.��ILUVW�ZLWK�KHU�KXVEDQG�7UHYRU��WKHQ�ZLWK�
*DLO�*LOHV�DQG�ODWWHUO\�RQ�KHU�RZQ� 

$IWHU�%UHQGD
V�UHWLUHPHQW��LQ�6HSWHPEHU������
/,1.�WRRN�RQ�D�QHZ�ORRN��7ZR�PDLQ�FKDQJHV�
RFFXUUHG�–�LW�LV�QRZ�SULQWHG�LQ�IXOO�FRORXU��DQG�

LW�LV�IUHH� 

/,1.� DLPV� WR� XQGHUSLQ� WKH� OLQN� EHWZHHQ� $OO� 6DLQWV
� DQG��������������
6W�$QGUHZ
V��WR�FHOHEUDWH�RXU�OLQNV�ZLWK�RXU�FKXUFK�FRPPXQLWLHV�
DQG�WR�UDLVH�DZDUHQHVV�RI�RXU�OLQNV�ZLWK�WKH�ZLGHU�FRPPXQLW\� 

,�KDYH�EHHQ�KXJHO\�HQFRXUDJHG�E\� WKH�VXSSRUW�DQG�HQWKXVLDVP�
EHLQJ� VKRZQ� IRU� WKH� QHZ-ORRN� /,1.�� ,� DP� DEO\� VXSSRUWHG� E\� D�
ZKROH� WHDP�«� WKHUH� DUH� LGHDV� SHRSOH�� VRXQGLQJ� ERDUGV�� SURRI�
UHDGHUV�� SXEOLFLW\� SHRSOH�� GLVWULEXWRUV� DQG� �ZKHUH� ZRXOG� ,� EH���
ZLWKRXW�WKHP"��WKH�WLUHOHVV�WHFKQLFDO�VXSSRUW�WHDP�� 

7KLV� LV�D�WHDP�HIIRUW�«�DQG�WKH� WHDP�LQFOXGHV�\RX�� � ,�RIWHQ�VD\�
WKDW�WKH�PDJD]LQH�ZLOO�RQO\�HYHU�EH�DV�JRRG�DV�WKH�PDWHULDO�WKDW�
LV�VXEPLWWHG��6R��SOHDVH�NHHS�LW�FRPLQJ� 

/,1.�LV�QRZ�DGYHUWLVHG�DV�IUHH��DQG�IUHH�LW�LV��EXW�ZH�GR�DVN�WKDW�
WKH�&KXUFK�IDPLO\�FRQWLQXH�WR�PDNH�GRQDWLRQV�WRZDUGV�LWV�FRVWV�–�
WKHQ� ZH� FDQ� FRQWLQXH� WR� PDNH� LWV� GLVWULEXWLRQ� IUHH� ZLWKLQ� WKH���
FRPPXQLW\�� 

&KULVWLQH�:DUUHQ��(GLWRU� 



�� 

 

 

:25/'�0,66,21 
7KH� SDULVK� FRQWLQXHV� WR� VXSSRUW� WKH� %LEOH�������
6RFLHW\�� 7KH� /HSURV\� 0LVVLRQ�� 7HDUIXQG��������
0LVVLRQ� $YLDWLRQ� )HOORZVKLS� DQG� WKH� $QJOLFDQ�
'LRFHVH�RI�%XWDUH�LQ�5ZDQGD� 

*LYLQJ� WR�0LVVLRQ�–� WKH�DPRXQW�JLYHQ� LQ������ZDV���������7KLV�
ILJXUH� LQFOXGHV� WKH� �QRQ-FRYHQDQWHG�� FROOHFWLRQ� RQ� 0LVVLRQ�����
6XQGD\V��WKH�/HQW�3URMHFW�DQG�WKH�1RYHPEHU�*LIW�µ'D\V¶� 

7KH� JLIW� IRU� 5ZDQGD�� ������� ZDV� VSOLW� HTXDOO\� EHWZHHQ� %XWDUH�
ZKHUH�LW�ZLOO�VXSSRUW�WKHLU�&HQWUH�IRU�7UDLQLQJ�<RXQJ�3HRSOH��DQG�
WKH�/\QGKXUVW�'HDQHU\�SURMHFWV� 

7KH� VXSSRUW� DQG� GRQDWLRQV� ZHUH� JUHDWO\� DSSUHFLDWHG� E\� WKH������
UHFLSLHQWV�� � 6HH� WKH� 3DULVK
V� DQQXDO� ILQDQFLDO� DFFRXQW� IRU� D��
EUHDNGRZQ� RI� KRZ� PXFK� ZDV� GRQDWHG� WR� LQGLYLGXDO� FKDULWLHV�
RUJDQLVDWLRQV� 

 

 

&2))((�327 
:H�KDYH�WR�KDYH�DQ�HDUO\�VWDUW�VR�WKRVH�ZLWK�EDQG�
SUDFWLFH� FDQ� EH� GURSSHG� RII� HDUO\� DQG� HQMR\� RXU�
)UHVK� &RIIHH� DQG� \XPP\� FKRFRODWH� ELVFXLWV���
)ULHQGVKLSV� DUH� IRUPHG� DQG� YLWDO� OLQNV� DUH� PDGH�
ZLWK�RXU�FRPPXQLW\��DV�ZH�VKDUH�WKHLU�JRRG�QHZV�
DQG�EDG���:H�KDYH�D�JURXS�RI�FKLOGUHQ�ZKR�FRPH�

ZLWK�WKHLU�FDUHUV�UHJXODUO\��ZH�VKDUH�WKHLU�IXQ�DQG�ODXJKWHU�-�D�UHDO�
WRQLF�IRU�XV�DOO� 

7KDQN�\RX�WR�-XGLWK�ZLWKRXW�ZKRVH�KHOS�LW�ZRXOG�EH�KDUGHU�IRU�XV�
DOO�� �7KLV� LV�SULPDULO\�D�FKXUFK�JURXS��EXW�NHHSV�XV� LQ�WRXFK�ZLWK�
ZKDW�PDNHV�WKH�ZRUOG�WLFN�� �3UDLVH�WKH�/RUG�IRU�KLV�JRRGQHVV�WR�
XV�DOO� 

*LOO��6XVDQ��DQG�9LY 

�� 

 

/,77/(�$1*(/6 
�3DUHQWV��&DUHUV�DQG���–���\HDU�ROGV� 

/LWWOH�$QJHOV� FRQWLQXHV� WR�EH�YHU\�SRSXODU�RQ�7XHVGD\V� LQ� WHUP�
WLPH� LQ� WKH� 0HPRULDO� +DOO�� SDUWLFXODUO\� LQ� WKH�
PRUQLQJV��1XPEHUV�YDU\�HDFK�WHUP�GHSHQGLQJ�
RQ� DJHV� RI� FKLOGUHQ�� � GD\WLPH� VOHHS� SDWWHUQV��
DFFHSWDQFH�WR���������SUH-VFKRRO�HWF�� 

7RGGOHUV�DQG�WKHLU�DFFRPSDQ\LQJ�DGXOWV�FRPH�
WR� HQMR\� WKH� WR\V�� FUDIW� SURMHFWV�� VLQJLQJ�� UH�

IUHVKPHQWV�DQG�IULHQGVKLS�DQG�IRU�WKH�FKLOGUHQ�WR�KDYH�WKH�VSDFH�
WR� UXQ�DURXQG�� � ,W� LV� ORYHO\� WR�VHH� � � � �SUHYLRXV�PHPEHUV�FRPLQJ�
EDFN�ZLWK�WKHLU�QH[W�FKLOG� 

3OHDVH� HQVXUH� WKDW� DQ\� QHLJKERXUV� RU� IULHQGV� ZLWK� SUH-VFKRRO�
FKLOGUHQ� RU� JUDQGFKLOGUHQ� NQRZ� DERXW� /LWWOH� $QJHOV� DQG�������������
HQFRXUDJH�WKHP�WR�FRPH�DORQJ� 

$OO� KHOSHUV� KDYH�GRQH� WKH� QHFHVVDU\� OHYHO� RI�'LRFHVDQ� WUDLQLQJ�
IRU�VDIHJXDUGLQJ��:H�QRZ�XVH�D�WDEOHW�IRU�*'35�IRUPV�ZKLFK�WKH�
\RXQJHU�JHQHUDWLRQ� ILQG�HDVLHU� WR�XVH� WKDQ� WKH�YROXQWHHUV��7KLV�
WUDQVIHUV�DOO�WKH�LQIRUPDWLRQ�VWUDLJKW�WR�&KXUFK�6XLWH� 

:H� KDYH� KDG� FKDOOHQJHV� RQ� WKH� WHDP� IURQW� WKLV� \HDU� GXH� WR� LOO�
KHDOWK� DQG� ,� DP� JUDWHIXO� WR� WKRVH� ZKR� KDYH� ILOOHG� LQ� DQG� GRQH����
H[WUD�WR�FRYHU�WKH�JDSV��7KH�RQ-JRLQJ�KHOS�RI�DOO�RXU�YROXQWHHUV�LV�
YLWDO�DQG�,�ZDQW�WR�VD\�D�ELJ�WKDQN�\RX�WR�DOO�WKRVH�ZKR�FXUUHQWO\�
PDNH�/LWWOH�$QJHOV�KDSSHQ�ZHHN�E\�ZHHN�� 

$Q\RQH� LQWHUHVWHG� LQ� MRLQLQJ� WKH� WHDP� WR� FKDW� WR� WKH� 3DUHQWV� ��
&DUHUV�RU�WR�KHOS�PDNH�WHD�	�FRIIHH�SOHDVH�VSHDN�WR�PH� 

0DU\�0R\QDJK 

 

6$0$5,7$1¶6�3856(�6+2(%2;�$33($/ 
2QFH�DJDLQ�WKH�FKXUFKHV�URVH�WR�WKH�������FKDOOHQJH�RI�ILOOLQJ�VKRH�

ER[HV� IRU� FKLOGUHQ� LQ� 7KLUG�:RUOG� FRXQWULHV��
:H� GRQDWHG� RYHU� ���� DQG� DOVR� VHQW� H[WUD�
KDWV�� VFDUYHV� DQG� WHQQLV� EDOOV�0DQ\� RI� WKH�
FRQJUHJDWLRQ� DUH� DOUHDG\� NQLWWLQJ� IRU� WKLV�
\HDUV� ER[HV�� 7KDQN� \RX� HYHU\RQH� IRU� \RXU�
JHQHURVLW\�� �   *LOO�0RUULV 

 



�� 

 

9,//$*(�92,&(6 
:H�KDYH�VHHQ�PRUH�JURZWK�LQ�RXU�&KRLU�RYHU�
WKH� SDVW� \HDU� DQG� UHJXODUO\� KDYH� ��� SHRSOH�
HDFK�ZHHN  

LW¶V� D� ZRQGHUIXO� RXWUHDFK� ZLWK� PRUH� SHRSOH�
IURP� WKH� FRPPXQLW\� WKDQ� &KXUFK�� 6HYHUDO�
QHZ� PHPEHUV� KDYH� FRPH� YLD� +RUGOH��������

&RPPXQLW\�&HQWUH�� ,� WKLQN� WKLV� LV� IURP�ZRUNLQJ�FORVHU�ZLWK� WKHP�
ZKLFK�LV�JRRG�  

 

-R�3RZHOO�FRQWLQXHV�WR�VXSSRUW�PH�ZLWK�WKH�FKRLU��DQG�,�FRXOGQ¶W�
PDQDJH�ZLWKRXW�KHU�  

:H�KDG�D�FRQFHUW�ODVW�1RYHPEHU�LQ�DLG�RI�µ1HZ�0LOWRQ�'HPHQWLD�
$FWLRQ� *URXS¶�� :H� VROG� WLFNHWV� IRU� WKLV� HYHQW� DQG� VHUYHG� D�
SORXJKPDQ¶V�OXQFK��LW�ZDV���H[WUHPHO\�VXFFHVVIXO�DQG�UDLVHG 

������ :H�WKHQ�VDQJ�DW�WKH�FKXUFK�&KULVWPDV�OXQFK��7KH�:KHHO�
SXE�RQH�HYHQLQJ��2WWHUV�*DUGHQ�&HQWUH��DQG�WKH�+&$�VZLWFKLQJ�
RQ�RI�OLJKWV��:H�UDLVHG�D�IXUWKHU������IURP�DOO�RI�WKLV� 

:H�VLQJ�D�YDULHW\�RI�VRQJV��DQG�LW�LVQ¶W�QHFHVVDU\�WR�UHDG�PXVLF��
,I� \RX� ZRXOG� OLNH� WR� MRLQ� XV� MXVW� FRPH� DORQJ�� :H� PHHW� RQ� D�����
:HGQHVGD\�QLJKW�LQ�6W��$QGUHZ¶V�&KXUFK�KDOO�7LSWRH��IURP�����-�
�����SP��$OO�ZHOFRPH�  

3DW�+RRG 

 

+25'/(�&20081,7<�$662&,$7,21 
2QFH� DJDLQ� WKH� &KXUFK� KDG� D� PDUTXHH� RQ�
WKH� 5HF� IRU� WKH� $QQXDO� +RUGOH� IHVWLYDO��
&KXUFK� DFWLYLWLHV� ZHUH� GLVSOD\HG�� DQG� FUDIWV�
DQG�JDPHV�ZHUH�DYDLODEOH�IRU�FKLOGUHQ� 

7KH� IROORZLQJ� GD\� WKH�&KXUFK� KHOG� DQ�2SHQ�
$LU�6HUYLFH�RI�3UDLVH�RQ�WKH�5HF� 

 

�� 

 

0(1¶6�%5($.)$67 
:H� PHHW�� RQFH� D� TXDUWHU�� RQ� 6DWXUGD\���
PRUQLQJ� DW� ����DP� IRU� FRIIHH� RU� WHD�� DQG� D�
IXOO� (QJOLVK� %UHDNIDVW� LV� VHUYHG� IURP� �������
$W� DSSUR[LPDWHO\� ����DP� D� JXHVW� VSHDNHU�
VSHDNV� IRU� DERXW� KDOI� DQ� KRXU�� IROORZHG� E\�
TXHVWLRQV��� 

7KLV�SDVW�\HDU�ZH�KDYH�KDG�WDONV�IURP�3URIHVVRU�6WHSKHQ�(YDQV�
RQ�³6XUYLYLQJ�DQ�DLU�FUDVK´��1LFN�)UHHPDQ�RQ�KLV�H[SHULHQFHV�LQ�
$IULFD� DQG�6RXWK�$PHULFD��*UDKDP�)DLUEXUQ� RQ� ³7HDUIXQG´� DQG�
9LY�&DUWHU�UHSUHVHQWLQJ�WKH�FKDULW\�³+RQH\SRW´� 

5HFHQWO\� RXU� QXPEHUV� KDYH� LQFUHDVHG� DQG� ZH� QRZ� JHW� ��-���
PHQ�DW�HDFK�%UHDNIDVW� 

2QFH�DJDLQ�LW� LV�YHU\�PXFK�DSSUHFLDWHG�WKDW�VRPH�RI�WKH�FKXUFK�
ODGLHV� KDYH� EHHQ� ZLOOLQJ� WR� FRRN� IRU� XV�� 7KLV� KDV� UHVXOWHG� LQ�����
EHLQJ�DEOH�WR�UHGXFH�WKH�FRVW�DQG�KDYLQJ�PRUH�PRQH\�WR�JLYH�WR�
FKDULWLHV�WKDW�RXU�VSHDNHUV�PD\�UHSUHVHQW� 

:H� WU\� DQG� ILQLVK� SURPSWO\� DW� ����DP�� � 6R� LI� \RX� IDQF\� D� IXOO����
(QJOLVK� EUHDNIDVW�� VRPH� LQWHUHVWLQJ� FRPSDQ\� DQG� VWLPXODWLQJ�
WDONV�ZK\�QRW�MRLQ�XV�IRU�EUHDNIDVW� 

'DYLG�0R\QDJK�DQG�3DGG\�$UPVWURQJ 

 



�� 

 

1(:�)25(67�%$6,&6�%$1.� 
2YHU� WKH� ODVW� \HDU� ZH� KDYH� EHHQ� FROOHFWLQJ� WLQV�
DQG�SDFNHWV�RI�IRRG�IRU�WKH�ORFDO�%DVLFV�%DQN��7KH�
%DVLFV� %DQN� LV� UXQ� IURP� WKH� UHDU� RI� WKH� � 8QLWHG��
5HIRUPHG� &KXUFK� LQ� /\PLQJWRQ� DQG� VXSSOLHV� D�
IRRG�ER[� HDFK�ZHHN� WR� QHHG\� IDPLOLHV�ZKR�KDYH�
EHHQ�QRPLQDWHG�E\�ORFDO�6RFLDO�6HUYLFHV��&LWL]HQ¶V�����

$GYLFH��RU�'RFWRUV���8QLYHUVDO�FUHGLW�VWDUWHG�LQ�WKH�1HZ�)RUHVW�LQ�
6HSWHPEHU�DQG�WKLV�KDV�UHVXOWHG� LQ�D�����LQFUHDVH�LQ�WKH�QXP�
EHU�RI���������UHIHUUDOV��0RUH�WKDQ�����IRRG�SDUFHOV�DUH�QRZ�JLYHQ�
RXW�HDFK�PRQWK�KHOSLQJ�PRUH�WKDQ�����SHRSOH��7KLV�KHOS�LV�PXFK�����������
DSSUHFLDWHG�E\� WKRVH� LQ�QHHG�DQG� LI�\RX�ZDQW� WR�FRQWULEXWH� WKHQ�
SOHDVH�OHDYH�WLQV��FHUHDOV��PLON�HWF��QR�SHULVKDEOHV�SOHDVH��LQ�WKH�
ER[�\RX�ZLOO� ILQG�HLWKHU� LQ� WKH�&KXUFK�5RRP�RU� LQ� WKH�9HVWLEXOH��
0DQ\�WKDQNV��      ����-LOO�DQG�0LNH�3HDFH 

 

681'$<�0251,1*�&+,/'5(1¶6�*52836 
$W� +RUGOH� $OO� 6DLQWV¶� ZH� ZDQW� WR� VHH� FKLOGUHQ�
FRPH� WR� NQRZLQJ� D� ORYLQJ�*RG� ZKR�ZDQWV� WKH�
YHU\�EHVW� IRU� WKHP�DQG� WKURXJK� WKH�H[DPSOH�RI�
-HVXV� ZH� FDQ� OHDUQ� PRUH� DERXW� WKLV����������������
7KH�&KLOGUHQ¶V�&OXE�IRUPV�RQH�SDUW�RI�WKH�PLQLV�
WU\�KHUH�DW�$OO�6DLQWV¶�IRU�FKLOGUHQ� 

(YHU\�6XQGD\�PRUQLQJ�ZH�PHHW�IRU�WKH�&KLOGUHQ¶V�&OXE���$IWHU����
PLQXWHV�RI�FKXUFK�ZRUVKLS�WKH�FKLOGUHQ�OHDYH�IRU�WKH�KDOO�WR�PHHW�
WRJHWKHU� DV� D� JURXS�� ZLWK� VRPH� RI� RXU� ROGHU� FKLOGUHQ� QRZ���������
EHFRPLQJ�KHOSHUV���$GGLWLRQDO�WR\V�DQG�ERRNV�IRU�FKLOGUHQ�FDQ�EH�
IRXQG� LQ� WKH� FKXUFK� URRP� IRU� WKRVH� VWD\LQJ� LQ� WKH� VHUYLFHV� DV�
ZHOO� 

&KLOGUHQ¶V�&OXE�LV�D�ORYHO\�WLPH�RI�SOD\LQJ�JDPHV��VLQJLQJ�VRQJV��
OLVWHQLQJ�WR�<RX7XEH�FOLSV��UHDGLQJ�VWRULHV�IURP�WKH�%LEOH��VKDULQJ�
RXU�QHZV�RI�WKH�ZHHN�DQG�PDNLQJ�ZRQGHUIXO�FUDIWV�WR�WDNH�KRPH���
+LJKOLJKWV�KDYH�EHHQ�EUHDG�PDNLQJ��GHFRXSDJH�FUDIWLQJ�DQG�RXU�
RZQ�REVWDFOH�FRXUVH�WKURXJK�WKH�KDOO� 

2QFH�D�PRQWK�ZH�DOO�VWD\� LQ�&KXUFK� IRU�$OO�$JH�:RUVKLS�� �1HZ�
YLVLWRUV�DUH�DOZD\V�ZHOFRPH�WR�FRPH�DQG�MRLQ�XV�������$OH[�5HHFH 

�� 

 

23(1�7+(�%22. 
:H� FRQWLQXH� WR� YLVLW� 7LSWRH� VFKRRO� HYHU\� 7XHVGD\��
:H�DUH�DQ�HQWKXVLDVWLF�JURXS�ZKR�ZLOO�GUHVV�XS�DQG�
DFW�WKH�SDUW��7KH�FKLOGUHQ�HQMR\�WKLV�DQG�ZH�GR�XVH�
WKHP�DV�RIWHQ�DV�ZH�FDQ�DV�H[WUDV�� GUHVVLQJ� WKHP�
XS� DV� ZHOO�� 6RPHWLPHV� WKH\� JHW� VPDOO� VSHDNLQJ�
SDUWV��7KH\�DUH�HDJHU� WR�YROXQWHHU�DQG�ZLOO� WHOO�\RX�

KRZ� PDQ\� WLPHV� WKH\� KDYH�� /HW¶V� KRSH� WKH� FKLOGUHQ� ZLOO������������
UHPHPEHU�WKH�VWRULHV�DV�WKH\�JURZ�XS� �������'DSKQH�9DXJKDQ 

(YHU\�RWKHU�0RQGD\�DQG�7XHVGD\�PRUQLQJV�� LQ�+RUGOH��\RX�ZLOO�
VHH�D� VPDOO� JURXS�RI� SHRSOH� JRLQJ� LQWR� VFKRRO� WR� WHOO� DQG�DFW� D�
ELEOH�VWRU\�ZLWK�WKH�KHOS�RI�WKH�FKLOGUHQ�ZKR�ORYH�WR�WDNH�SDUW�DQG�
GUHVV�XS��7KH�VWRULHV�DUH�YHU\�HDV\�IRU� WKHP�WR�XQGHUVWDQG�DQG�
ZH�ORYH�WKHLU�HQWKXVLDVP�     �����3DW�3HUNLQV 

 

$//�6$,176¶�/81&+(21�&/8% 
$1'�7($�#�7+5(( 

7KH� /XQFKHRQ� &OXE� SURYLGHV� D� KRW� OXQFK�
IRU� XS� WR� ��� RI� WKH� VHQLRU�PHPEHUV� RI� WKH�
&KXUFK� DQG� FRPPXQLW\� RQ� WKH� ILUVW������
7KXUVGD\� RI� HDFK� PRQWK� LQ� WKH� 0HPRULDO�
+DOO�� 7KH� REMHFWLYH� LV� WR� SURYLGH� FRPSDQ\�
DQG� IHOORZVKLS� WR� WKRVH� ZKR� DWWHQG����������
HVSHFLDOO\� WKRVH� ZKR� DUH� KRXVHERXQG� RU�

OLYH�RQ�WKHLU�RZQ��-LOO�3HDFH�OHDGV�WKH�FRRNLQJ�WHDP�DQG�D�WHDP�
RI� GULYHUV� FROOHFWV� WKRVH� ZKR� QHHG� WUDQVSRUW�� 
7HD� DW� 7KUHH
� LV���
DOVR�KHOG�RQ�WKH�WKLUG�7KXUVGD\�RI�HDFK�PRQWK�DQG�ERWK�IXQFWLRQV�
DUH�HQMR\HG�E\�DOO�ZKR�DWWHQG� 

:H�KDYH�UHFHQWO\�UDLVHG������DW�7HD�DW���IRU�7RLOHW�7ZLQQLQJ�DQG�
WKH� WRLOHWV� LQ� WKH� 0HPRULDO� KDOO� KDYH� QRZ� EHHQ� µWZLQQHG¶� ZLWK����
WRLOHWV� LQ�0DODZL�DQG�0\DQPDU��7KH�FHUWLILFDWHV�JLYLQJ�GHWDLOV�RI�
WKH� WZLQQHG� WRLOHWV� DUH� QRZ� GLVSOD\HG� LQ� RXU� WRLOHWV�� 7RLOHW��������
WZLQQLQJ� HQDEOHV� FRPPXQLWLHV� LQ� WKH� SRRUHVW� FRXQWULHV� WR� EH���
SURYLGHG�ZLWK� WKH�EDVLF� HVVHQWLDOV� LQ� OLIH� VXFK�DV� D� WRLOHW�� FOHDQ�
ZDWHU�DQG�K\JLHQH�HGXFDWLRQ� 

:H� KDYH� D� OR\DO� EDQG� RI� KHOSHUV�� ZKR� DOVR� HQMR\� WKHVH������������
RFFDVLRQV��D�KXJH�WKDQN�\RX�WR�WKHP�DOO���������-LOO�DQG�0LNH�3HDFH 

 



�� 

 

&+85&+�,1�7+(�9,//$*( 
2XWUHDFK�LQ�WKH�YLOODJH 

7KH� ILUVW� ZHHNHQG� LQ� 6HSWHPEHU� LV� DOZD\V�
EXV\� RQ� WKH� 5HF�� � )URP� �DP� RQ� 6DWXUGD\�
PRUQLQJ� WKH� 5HFUHDWLRQ� *URXQG� LV����������
WUDQVIRUPHG� LQWR� D� EXVWOLQJ� )DLUJURXQG� IRU�
+RUGOH� )HVWLYDO� ZLWK� ULGHV�� FRPSHWLWLRQV��
GLVSOD\V� DQG� DWWUDFWLRQV�� � 6RPH� ��� FKXUFK�

YROXQWHHUV� FRQWULEXWHG� WKHLU� HIIRUWV� WR� HUHFW� WKH� FKXUFK� WHQW������
PDUVKDO� WKH� &DU� 3DUN�� VHUYH� UHIUHVKPHQWV�� ZHOFRPH� YLVLWRUV�����
DVVLVW�ZLWK�FUDIWV�DQG�WKHQ�GLVPDQWOH�HYHU\WKLQJ�EHIRUH�VXQVHW� 

7KH� WKHPH� LQ� RXU� WHQW�ZDV�6XSHUKHURHV��PDVNV�� FRORXULQJ� DQG�
SLSH�FOHDQHU�SHRSOH���:KHQ�WKH�UDLQ�IHOO��ZKLFK�LW�GLG��WKH�FKXUFK�
WHQW�ZDV�FUDPPHG�WR�FDSDFLW\�ZLWK�DFWLYLW\�DQG�FKDW���$V�WKH�VXQ�
UHWXUQHG�� IRON� UHOD[HG�RQ� WKH�FKDLUV�RXWVLGH�DQG�SOD\HG� WDEOHWRS�
JDPHV� 

$QG� WKHQ� ZH� GR� LW� DOO� DJDLQ� RQ� 6XQGD\� VHWWLQJ� XS� IRU� +RUGOH�
3UDLVH�� ZHOFRPLQJ� WKH� YLOODJH� WR� VLQJ� VRQJV� RI� SUDLVH� LQ� WKH�����
VXQVKLQH�� -� ZKLFK� LW� GLG-�� � WR� SUD\� IRU� RXU� FRPPXQLW\� DQG� WR������
FRQVLGHU�-HVXV��RXU�6XSHUKHUR��WKH�RQH�ZKR�IRUJLYHV�DQG�KHDOV��
'XULQJ� 3DXO¶V� WDON�� WKH� \RXQJVWHUV� JDWKHUHG� LQ� WKH� 3DYLOLRQ� WR�
OHDUQ� WKH� VWRU\� RI� WKH� SDUDO\VHG�PDQ� DQG� WR�PDNH� OLWWOH� KRXVHV�
RXW� RI� ELVFXLWV�� LFLQJ� DQG� FKRFRODWH�� � 6RPH� RI� WKH� YLOODJH� DUH�
³UHJXODUV´�� FRPLQJ� HYHU\� \HDU� WR� WKLV� RXWGRRU� VHUYLFH��������������
:RUVKLSSLQJ�RQ�WKH�5HF�VHHPV�OHVV�WKUHDWHQLQJ�WKDQ�FRPLQJ�WR�
FKXUFK��ZH�PHHW�LQ�WKHLU�VSDFH��ZKHUH�ZH�HQMR\�WKH�EHDXW\�RI�WKH�
RXWGRRUV�DQG�FDQ�GUDZ�D�OLWWOH�FORVHU�WR�*RG�WRJHWKHU��³:H�VKRXOG�
GR� WKLV� PRUH� RIWHQ´� VRPH� RI� RXU� YLVLWRUV� VXJJHVW� RYHU� FRIIHH����
3HUKDSV�ZH�VKRXOG�WDNH�&KXUFK�LQWR�WKH�YLOODJH�PRUH�RIWHQ��$Q\�
LGHDV�IRU�WKH�3&&�WR�GLVFXVV"��6XJJHVWLRQV�WR�WKH�9LFDU��SOHDVH�� 

+HOHQ�(GPRQGV 

�� 

 

+25'/(�48,(7�*$5'(1 
+RUGOH�4XLHW�*DUGHQ�KDV�JDWKHUHG�DW� WKH�
KRPH� RI� &KDUOLH� 	� &KULVWLQD� 5RGJHUV� RQ�
WHQ� RFFDVLRQV� WKLV� \HDU� –� RQ� WKH� WKLUG�
7KXUVGD\� PRUQLQJ� HDFK� PRQWK� H[FHSW���
$XJXVW� DQG� 'HFHPEHU�  � :H� DUH� YHU\�
JUDWHIXO� IRU� WKHLU�KRVSLWDOLW\��  HVSHFLDOO\�DV�
WKH�ZHDWKHU�KDV�QRW�DOORZHG�XV� WR�VSUHDG�
RXUVHOYHV� TXLHWO\� DURXQG� WKH� � JDUGHQ� RQ�

PDQ\�RFFDVLRQV�LQ�WKH�SDVW�\HDU� 

6RPH� SHRSOH� KDYH� LQLWLDOO\� IRXQG� LW� GLIILFXOW� WR� JLYH� WKHPVHOYHV�
VRPH�TXLHW�WLPH�WR�KHDU�ZKDW�*RG�PLJKW�EH�WU\LQJ�WR�VD\�WR�WKHP� 

$IWHU�DQ�LQLWLDO�OHDG�IURP�D�GLIIHUHQW�SHUVRQ�HDFK�PRQWK�WR�KHOS�XV�
OHW�JR�RI�DOO�HOVH�JRLQJ�RQ�LQ�RXU�OLYHV��ZH�ILQG�RXU�RZQ�FRUQHU�WR�
UHDG��SDLQW��GR�ZKDWHYHU�ZH�IHHO�LV�IRU�XV��ZLWK�*RG�ZH�FDQ�-867�
%(� �:H� JDWKHU� DJDLQ� EHIRUH�ZH� UHWXUQ� WR� WKH� EXV\QHVV� RI� RXU�
ZRUOG�DQG�VKDUH�KRZ�ZH�IHHO��LI�ZH�ZLVK� 

4XRWHV�IURP�RQH�QRZ�FRQVLVWHQW�PHPEHU 

³�,�WKRXJKW�,�FRXOG�QHYHU�EH�TXLHW�IRU�VR�ORQJ´�  -� ³,�QRZ�UHDOLVH�,�
FDQ��DQG�LWV�ZRQGHUIXO�ZKDW�,�KHDU�IURP�*RG´ 

7KH�4XLHW�*DUGHQ�0RYHPHQW�LV�ZRUOGZLGH�DQG�PRUH�FDQ�EH�UHDG�
DERXW�LW �DW� ZZZ�TXLHWJDUGHQ�RUJ � 1RW�DOO�DUH�LQ�SULYDWH�KRPHV�–�
VRPH�DUH�LQ�VFKRROV��KRVSLWDOV�DQG�RWKHU�JDWKHULQJ�SODFHV�ZKHUH�
WKHUH�FDQ�EH�DQ�RSSRUWXQLW\�WR�H[SHULHQFH� *RG¶V�3HDFH� �1HLWKHU�
GR� WKH\� KDYH� WR� EH� 3DULVK� RULHQWDWHG� � EHLQJ� RSHQ� WR� DOO� WKH����
FRPPXQLW\��   ,QGHHG� IRU� VRPH� LW� LV� WKHLU� ILUVW� FRQWDFW� ZLWK�  WKH�
FKXUFK�SDUW�RI�D�&KULVWLDQ�/LIH� 

,I�\RX�ZRXOG�OLNH�WR�MRLQ�XV�RU�NQRZ�PRUH� SOHDVH�JHW�LQ�WRXFK 

+HDWKHU�$QGUHZV 

 



�� 

 

+25'/(�6&+22/ 

:H�KDYH�KDG�DQRWKHU�YHU\�HQFRXUDJLQJ�\HDU�
LQ� WKH� OLIH� RI� +RUGOH� 6FKRRO��:H� DUH� VR� YHU\�
IRUWXQDWH� WR� KDYH� JURZQ� WRJHWKHU� DV� &KXUFK�
DQG� 6FKRRO� LQ� WKH� FRPPXQLW\� DQG� WKLV� LV�����
H[KLELWHG� LQ�PDQ\� ZD\V��:H� KDYH�ZRQGHUIXO�
ZHHNO\� DFWV� RI� :RUVKLS� RQ� :HGQHVGD\V������
YLVLWV�IURP�7KH�2SHQ�WKH�%RRN�7HDP�DQG�DOVR�
KDYH�GRQH�TXLWH�D�ORW�RI�IXUWKHU�WUDLQLQJ�RQ�WKH�
&KXUFK�6FKRRO�9LVLRQ�WKLV�\HDU�� 

2QH�YHU\�VWURQJ�GHYHORSPHQW�LQ�WKH�OLIH�RI�WKH�VFKRRO�LV�WKH�QHZ�
IUDPHZRUN� IRU� RUJDQL]LQJ� WLPHV� RI� ZRUVKLS�� 7KLV� KDV� %LEOH�������
SDVVDJHV� WKURXJKRXW� LW��PDNLQJ� LW� YHU\� IRFXVHG� DQG� DFFHVVLEOH�
IRU�DOO�VWDII�WR�OHDG�HQJDJLQJ�ZRUVKLS�WLPHV�ZLWK�DOO�SXSLOV� 

:H� KDYH� DOVR� HQMR\HG� WKH� WULSV� WR� )XUQH\� &URIW� &DPS� ZKHUH�
OHDGHUV� IURP� FKXUFK� DQG� VFKRRO� WDNH� WLPH� WR� KRVW� D� JUHDW������
ZHHNHQG� DZD\� IRU� SXSLOV� QRW� MXVW� IURP� +RUGOH�� EXW� DOVR� IURP����
VXUURXQGLQJ� &KXUFK� RI� (QJODQG� 6FKRROV�� 7KLV� KDV� D� PDMRU�������
LPSDFW�RI� WKH�SXSLOV�DV� WKH\� IRFXV�RQ�ZKDW�WKH�&KULVWLDQ�IDLWK� LV�
DOO�DERXW� 

5HY�SDXO�7D\ORU 

 

�� 

 

&20081,7<�&+2,5 
&KULVWPDV������ VDZ� WKH� �WK�&KULVWPDV�&RPPXQLW\�&KRLU� FRPH�
WRJHWKHU� WR� SHUIRUP� IRXU� EHDXWLIXO� SLHFHV� RI� PXVLF� DW� WKH������
&KULVWPDV�&DURO�6HUYLFH�� 

:H�ZHUH�RYHUZKHOPHG�WR�KDYH�DSSUR[LPDWHO\����VLQJHUV�LQ�WRWDO�
ZKR�JDYH� LW� WKHLU�DOO� IRU�DQ� LQFUHGLEOH�HYHQLQJ�� ,Q� WKH� ILYH�\HDUV�
VLQFH� WKH� &RPPXQLW\� &KRLU� VWDUWHG�� LW� KDV� GUDZQ� LQ� SHRSOH� RI�
YDU\LQJ�DJHV�DQG�EDFNJURXQGV�ZKR�ZDQW�WR�EH�SDUW�RI�VRPHWKLQJ�
VSHFLDO�� � 7KLV� LV� D� JUHDW� ZD\� WR� JHW� WKH� UHDO� PHVVDJH� RI�������
&KULVWPDV�RXW�WR�WKH�FRPPXQLW\�� 

:H� ZHUH� DJDLQ� JUDWHIXO� WR� &DUROLQH� *LOO� IRU� SOD\LQJ� WKH� SLDQR����
5RVLH� *LOO� IRU� KHU� KDUS� SHUIRUPDQFH�� DQG� 1LJHO� %RQDUG� IRU��������
DFFRPSDQ\LQJ�WKH�FDUROV�RQ�WKH�RUJDQ�� 

)ROORZLQJ� WKH� VXFFHVV� RI� WKH� &KULVWPDV� FRPPXQLW\� FKRLU�� ZH�
KDYH� ODXQFKHG� (DVWHU� &RPPXQLW\� &KRLU� WKLV� \HDU� IRU� WKH� ILUVW�
WLPH��ZLWK�WKH�FKRLU�WR�VLQJ�DW�D�³&HOHEUDWLRQ�RI�(DVWHU´�VHUYLFH� 

%ULRQ\�6WURGH 

 

� 



�� 

 

.((3,1*�(9(5<7,1*�
5811,1* 

7KH� +DOO� FRQWLQXHV� WR� EH� XVHG� RQ� D� UHJXODU�
EDVLV� IRU� PDQ\� FKXUFK� DFWLYLWLHV� -� /LWWOH��������
$QJHOV��/XQFK�&OXE��7HD�DW����&RIIHH�3RW�DQG�
WKLV� \HDU� DQ� $OSKD� &RXUVH�� 7KHUH� DUH� DOVR�
UHJXODU� KLUHUV� -� ,QGRRU� %RZOV�� 1HZ� )RUHVW�
&KDPEHU� 2UFKHVWUD� DQG� WZR� 3LODWHV� JURXSV��
7KH� GLIILFXOWLHV� FRQQHFWHG� ZLWK� GD\WLPH�����

SDUNLQJ� �GXH� WR� WKH� VFKRRO�� GRHV� DIIHFW� WKH� UHTXHVWV� E\� VRPH����
SRWHQWLDO�H[WHUQDO�XVHUV��7KH�+DOO� FRQWLQXHV� WR�EH� UHTXHVWHG� IRU�
QRQ-UHJXODU�HYHQWV��'XULQJ�WKH�\HDU�LW�KDV�EHHQ�KLUHG�RXW�IRU�IRXU�
IXQHUDO�PHDOV��RQH�ZHGGLQJ�UHFHSWLRQ��QLQH�FKLOGUHQ
V�SDUWLHV�DQG�
DQ�$QLPDO�3K\VLRWKHUDS\� FRXUVH��5HJXODU� ERRNLQJV� FRQWLQXH� WR�
EH� UHFHLYHG� IRU� VFKRRO� DFWLYLWLHV�� � 2XU� JUDWHIXO� WKDQNV� DUH����������
H[SUHVVHG� WR� WKH�VPDOO� JURXS�RI�GHGLFDWHG�YROXQWHHUV�ZKR�KHOS�
ZLWK�WKH�UHJXODU�FOHDQLQJ�RI�WKH�+DOO��,I�\RX�DUH�DEOH�WR�KHOS�ZLWK�
WKDW�SOHDVH�FRQWDFW�3HWHU�LQ�WKH�FKXUFK�RIILFH� 

0DUWLQ�6FRWW 

 

681'$<�5()5(6+0(176 
:H�KDYH� D�PRQWKO\� URWD� RI� KHOSHUV�ZKR� ZRUN� LQ�
SDLUV�� DQG� ZH� DOZD\V� QHHG� DGGLWLRQDO� KHOS�� ERWK�
RQ�D�UHJXODU��RQFH�D�PRQWK���RU�RQ�DQ�RFFDVLRQDO���
EDVLV�� LQ� WLPHV� RI� VLFNQHVV� DQG� KROLGD\V�� � ,I� \RX�
FDQ� KHOS�� SOHDVH� FRQWDFW� *LOO� 0RUULV� �������
��������RU�-RDQ�&OLII��������������� 

7KDQN�\RX�VR�PXFK� WR�DOO� WKRVH�RQ� WKH� URWD��ZKR�� LQ�DGGLWLRQ� WR�
WKHLU�DOORFDWHG�ZHHN��KDYH�EHHQ�ZLOOLQJ�WR�µFRYHU�WKH�JDSV¶���,I�\RX�
FDQ�KHOS��ZH�ZRXOG�ORYH�WR�KHDU�IURP�\RX� 

-RDQ�&OLII 

 

�� 

 

%(/)5<�5(3257 
5,1*,1*��&+,0,1*�$1'�+$1'�%(//6� 

�����KDV�EHHQ�D�YHU\�FKDOOHQJLQJ�\HDU��GXH� WR�
LOOQHVVHV�� KROLGD\V� HWF�� � 0DQ\� WKDQNV� WR� RXU�
VPDOO� EDQG� RI� ULQJHUV�� FKLPHUV� DQG� +DQG� EHOO�
ULQJHUV� 

:H� KDYH� HLJKW� WRZHU� EHOOV�� EXW� UHJXODUO\� RQO\�
ULQJ� IRXU�RU� ILYH���$� IHZ�PRUH� ULQJHUV�ZRXOG�EH�
KHOSIXO� WR� JHW� DOO� RI� RXU� HLJKW� EHOOV� ULQJLQJ���
7KDQN� \RX� WR� 'RURWK\� ZKR� KDV� QRZ� ³UHWLUHG´�

IURP�WKH�FKLPHUV�DQG�PRYHG�FORVHU�WR�KHU�IDPLO\� 

$QG� WKDQNV� WR� 0DUN� 6WURGH� IRU� KHOSLQJ� XV� FKDQJH� URSHV� ZKHQ���
7RQ\� LV�DZD\��ZH�FRXOG�GR�ZLWK�D�IHZ�PRUH�SHRSOH� WR�KHOS�ZLWK�
WKLV�RQ�DQ�RFFDVLRQDO�EDVLV�WR�VSUHDG�WKH�ORDG� 

2Q�WKH�KDQG�EHOO�IURQW�ZH�KDYH�GRQH�ZHOO��ULQJLQJ�DW�YDULRXV�UHVW�
KRPHV��GD\�FHQWUHV��DQG�2DNKDYHQ��WKURXJKRXW�WKH�\HDU�EXW�RXU�
EXVLHVW�WLPH�LV�'HFHPEHU� 

:H�DOZD\V�HQMR\�WKH�FDURO�VHUYLFH�DW�7LSWRH�DQG�ZH�PDQDJHG�WR�
FROOHFW���������IRU�2DNKDYHQ�ULQJLQJ�RXWVLGH�7HVFR��7KDQN�\RX�
WR�7HVFR�DQG�FXVWRPHUV���3OXV�DQRWKHU������LQ�GRQDWLRQV�PDNLQJ�
D�WRWDO�RI���������IRU�2DNKDYHQ� 

:H�QHDUO\�FDQFHOOHG�VRPH�RI�RXU�'HFHPEHU�ULQJLQJ�GXH�WR�D�ODFN�
RI� ULQJHUV� �RQH� SHUVRQ� KDG� WR� ULQJ� WZR� EHOOV� LQ� HDFK� KDQG� WR����
RYHUFRPH� WKH� VKRUWDJH�� WR� VDYH� XV� OHWWLQJ� JURXSV� GRZQ�ZH� GR�
QHHG�PRUH�ULQJHUV�WR�VSUHDG�WKH�ORDG� 

:H� GR� QHHG� PRUH� ULQJHUV�� FKLPHUV� DQG� +DQGEHOO� ULQJHUV� WR�������
HQDEOH�XV�WR�FRQWLQXH�LQ������ 

)DLWK�	�7RQ\�:HEVWHU� 
 

6$1&78$5<�*8,/' 
7KH�6DQFWXDU\�*XLOG�FRQWLQXHV�ZLWK� LWV�RYHUVLJKW�RI�
WKH� FKXUFK� IDEULF�� WKH� FOHDQLQJ� RI� WKH� EUDVV� DQG����
VLOYHU�WKURXJKRXW�WKH�FKXUFK��WKH�IORZHU�URWD��DQG�WKH�
VHUYLQJ� RI� UHIUHVKPHQWV� DIWHU� WKH� 6XQGD\� PRUQLQJ�
VHUYLFHV� 

-RDQ�&OLII 
 



�� 

 

&+85&+�0$,17(1$1&( 
µ7KH�ZKHHOV� RQ� WKH� EXV� JR� URXQG� DQG� URXQG�� DOO�
GD\� ORQJ¶�� 7KH� &KXUFK� µEXV¶� KDV� LWV� ZKHHOV� NHSW�
UHYROYLQJ� E\� WKH� ZRQGHUIXOO\� JHQHURXV� JLYLQJ� RI�
WLPH��H[SHUWLVH�DQG�ILQDQFLDO�VXPV�IURP�D�VSOHQGLG�
EDQG�RI�YROXQWHHUV� 

-XGLWK� 5LFH� KDV� FOHDQHG� WKH� FKXUFKHV� ZHHN� LQ�
ZHHN� RXW�� PDQ\� IORZHU� DUUDQJHUV� KDYH� FUHDWHG�
PDJQLILFHQW� GLVSOD\V�� WKH� 6DQFWXDU\� *XLOG� KDYH�
SROLVKHG�� µGUHVVHG¶� DQG� SURYLGHG�� 3KLOLS� $QGUHZV�
KDV� SODQWHG� IORZHU� WXEV�� %LOO� 3HWWV� KDV� PRZQ�

&KXUFK� DQG�&KXUFK�&RWWDJH� JUDVV�� 6DP�0F&OHRG�KDV� NHSW� WKH�
0HPRULDO� *DUGHQ� LPPDFXODWH� DQG� &OLYH� 6WLFNODQG� KDV� NHSW� WKH�
ZLGHU� FKXUFK\DUG� LQ� DQ� DWWUDFWLYH�PDQQHU�� &KDUOLH� 5RGJHUV� KDV�
UHSDLUHG� WKH� /\FK-JDWH� ODWFK�� *UDKDP� :KLWH� KDV� OHYHOOHG� XS���
SDWKZD\V�� 'DYLG� 0R\QDJK� KDV� UH-YLWDOLVHG� GRRU� FORVXUHV�� 0LNH�
3HDFH�� $QWKHD� )LVKHU� DQG� 3KLOLS� +ROORZGD\� KDYH� SDLQWHG� WKH��
0HPRULDO� +DOO�� 7LP� &RVE\� KDV� DWWHQGHG� WR� KHGJHV� DQG� WUHHV�����
(G�+RRG��-RKQ�6KHD�DQG�0LNH�3HDFH�KDYH�UH-FRYHUHG�0HPRULDO�
+DOO�FKDLUV��DQG�$QG\�%RRWK�KDV�LQVSLUHG�DQG�KHDGHG�XS�VHYHUDO�
RXWGRRU�ZRUN�SDUWLHV�LQ�YDULRXV�ORFDWLRQV��0DQ\�RWKHUV�KDYH�DOVR�
PDGH�SUHFLRXV�FRQWULEXWLRQV�WKDW�DUH�DOO�JUHDWO\�DSSUHFLDWHG�DQG�,�
WKDQN�HDFK�DQG�HYHU\�RQH�RI�\RX� 

$SDUW�IURP�WKH�µXVXDO�URXWLQH�PDLQWHQDQFH�DQG�XSNHHS¶�RI�FKXUFK�
IDEULF�� YDULRXV� RWKHU� PDWWHUV� KDYH� EHHQ� DGGUHVVHG�� PDQ\� RI�
ZKLFK� DUH� VWLOO� RQ-JRLQJ� GXH� WR� UHJXODWLRQV�� WLPH� WDNHQ� WR���������
FU\VWDOL]H�LGHDV�DQG�FKDOOHQJHV�WR�EH�RYHUFRPH� 

$W�$OO�6DLQWV¶�-�LW�LV�KRSHG�VRRQ�WR�LQVWDOO�D�VZLQJ�DZD\�ERRP�DUP�
IRU�WKH�SURMHFWRU��UHSODFLQJ�WKH�PDLQ�HQWUDQFH�GRRUV�DQG�JHQHUDOO\�
XSJUDGLQJ� WKH� µ)URQW�RI�+RXVH¶� LV�EHLQJ�FRQVLGHUHG�� WKHUH� LV� WKH�
SRVVLELOLW\�RI�SODFLQJ�D�µ6RODU�5RRI¶�RQ�WKH�VRXWKHUQ�URRI�HOHYDWLRQ� 

$W� 6W� $QGUHZ¶V�-� VHYHUDO� DSHUWXUHV� XQGHU� WKH� HDYHV� KDYH� EHHQ�
µJULOOHG¶�WR�SUHYHQW�QHVWLQJ��H[IROLDWLQJ�EULFNZRUN�LV�EHLQJ�GHEDWHG�
E\� DUFKLWHFWV� ZLWK� D� JURXQGZDWHU� KROH� GXJ� DQG� FDYLW\� ZDOO���������
H[SORUDWLRQ� XQGHUWDNHQ�� QHZ� LQWHUQDO� OLJKWLQJ� ZDV� LQVWDOOHG� RYHU�
WKH�FRIIHH���VRFLDO�DUHD��XSJUDGLQJ�WKH�UHIUHVKPHQW���NLWFKHQ�DUHD�
LV�XQGHU�FRQVLGHUDWLRQ� 

�� 

 

+RUGOH�&KXUFK�&DU�3DUN�-� OLQLQJ� SDUNLQJ� VORWV�ZDV�GHEDWHG�� WKH�
KHGJH�KDV�EHHQ�IXUWKHU�µWKLQQHG�DQG�WULPPHG¶�� 

0HPRULDO�+DOO�-� D�QHZ�JDV�ERLOHU�ZDV� LQVWDOOHG�� SDLG� IRU�E\�RQH�
YHU\�JHQHURXV�GRQDWLRQ�� WKHUH� LV� WKH�SRVVLELOLW\� RI� SODFLQJ�6RODU�
3DQHOV�RQ�WKH�VRXWKHUQ�URRI�HOHYDWLRQ��D�VWUREH�HPHUJHQF\� OLJKW�
KDV� EHHQ� ILWWHG� LQ� WKH� GLVDEOHG� WRLOHW� DQG� WKH� NLWFKHQ� KDWFKZD\�
ILUH-VKXWWHU� LQYHVWLJDWHG�� WKH� ZDOOV� KDYH� EHHQ� SDLQWHG�� D� 9HOX[�
ZLQGRZ-RSHQHU� KDV� EHHQ� UHSODFHG�� VRPH� ���� FKDLUV� DUH� EHLQJ��
UH-FRYHUHG�DQG�µIRRW-FKHFNHG¶� 

2YHUDOO� ZH�DUH� JUHDWO\� EOHVVHG� WR� KDYH� VR�PDQ\�XVHIXO�� TXDOLW\�
IDFLOLWLHV� LQ� JRRG� RUGHU� DQG� RXU� JUDWHIXO� WKDQNV� JR� WR� DOO� ZKR����
FRQWULEXWH� VR�PXFK� LQ� YDULRXV�ZD\V� �ILQDQFLDO�� WLPH��HTXLSPHQW��
H[SHUWLVH�HWF��WR�FRQWLQXDOO\�PDLQWDLQ�DQG�HQKDQFH�WKHP� 

'XQFDQ�$UJ\OH��&KXUFK�:DUGHQ 

 

3$5,6+�2)),&( 
7RJHWKHU� ZLWK� DGPLQ� IRU� ZHGGLQJV�� EDSWLVPV�� DQG�
IXQHUDOV��DQG�PXFK�RI�WKH�FKXUFK�SXEOLFLW\�PDWHULDO��
PDQ\�RI� WKH� FKXUFK� URWDV�DUH�PDLQWDLQHG� IURP� WKH�
RIILFH�� � (YHU\� ZHHN� ZH� SURGXFH� WKH� VHUYLFH� DQG���
QRWLFH� VKHHWV� IRU� DOO� RXU� VHUYLFHV�� LQFOXGLQJ� 7LSWRH�
WKLV� \HDU�� DQG� SUHSDUH� WKH� SURMHFWRU� VOLGHV� IRU� WKH�

������ VHUYLFH� DQG� QRZ� DOVR� WKH� UHYROYLQJ� YLVXDO� QRWLFHV�� � :H�
HPDLO�RXW�D�GUDIW�RI�VHUYLFH�VKHHWV�RQ�:HGQHVGD\V�DQG�SULQW�WKH�
ILQDO�YHUVLRQ�RQ�)ULGD\V���7KDQN�\RX�WR�HYHU\RQH�ZKR�DFW�DV�RXU�
HDJOH-H\HG�SURRI�UHDGHUV��WR�PLQLPL]H�PLVWDNHV� 

:H�DOVR�WDNH�ERRNLQJV�IRU�WKH�0HPRULDO�+DOO�DQG�KDYH�MXVW�WDNHQ�
RQ�UXQQLQJ�WKH�ERRNLQJV�IRU�7LSWRH�&KXUFK�+DOO�WRR� 

7KLV� \HDU� ZH� KDYH� LPSOHPHQWHG� D� 3DULVK� 3XEOLFLW\� 3ODQ�� � 7KLV�
VSOLWV� RXU� SXEOLFLW\� LQWR� µ2XWZDUG� )DFLQJ¶� GRFXPHQWV� WKDW� DUH����
LQWHQGHG�IRU�SXEOLF�FRQVXPSWLRQ��DQG�µ,QZDUG�)DFLQJ¶�GRFXPHQWV�
WKDW� DUH� LQWHQGHG� SULPDULO\� IRU� WKH� &KXUFK� )DPLO\�� � $� VSHFLDO�
WKDQN� \RX� WR� 5HEHFFD� (PHU\�� ZKR� FUHDWHV� DOO� WKH� ZRQGHUIXO�
JUDSKLFV�WKDW�ZH�XVH�RQ�RXU�SRVWHUV��IO\HUV��LQYLWDWLRQV��ZHEVLWHV�
DQG�)DFHERRN� 



�� 

 

2XU�PDLQ�2XWZDUG�)DFLQJ�GRFXPHQWV�IRU�QHZ�FRPPHUV��DUH�WKH�
:HOFRPH�3DFN��&KXUFK�&DOHQGDU��&KXUFK�LQ�$FWLRQ�5HSRUW��DQG�
WKH� PRQWKO\� /LQN� 0DJD]LQH�� � 7RJHWKHU�� WKHVH� WHOO� QHZFRPHUV�
ZKR� ZH� DUH�� ZKDW� ZH� GR�� ZKDW� LV� FRPLQJ� XS� DQG� ZKDW� KDV�����
KDSSHQHG�� � /DWHU� RQ�� LI� VRPHRQH� EHFRPHV� UHJXODU�� WKH\� DUH�����
JLYHQ� D� *'35� IRUP�� DQ� (OHFWRUDO� 5ROO�� DQG� WKH� *LIWLQJ� 3DFN���
3RVWHUV�� HPDLOV�� )DFHERRN� SRVWV�� 0\� &KXUFK6XLWH�� WKH� 3DULVK�
:HEVLWH�� DQG� D� GRXEOH-SDJH� VSUHDG� LQ� WKH� +RUOGH� 9LOODJH�������
0DJD]LQH�FRPSOHWH�WKH�RXWZDUG�IDFLQJ�GRFXPHQWV� 

7KURXJK� &KXUFK6XLWH�� RXU� GDWDEDVH� V\VWHP�� ZH� FDQ� WDUJHW�����
SXEOLFLW\�DW�VSHFLILF�JURXSV�RI�SHRSOH�WR�PD[LPLVH�RXU�UHDFK���:H�
QRZ�KDYH�QHDUO\�����SHRSOH�RQ�RXU�GDWDEDVH��ZKR�KDYH�DOO�XVHG�
RXU�FKXUFKHV�LQ�VRPH�FDSDFLW\�RYHU�WKH�ODVW���\HDUV��ZLWK�ZKRP�
ZH� FDQ� FRPPXQLFDWH�� DQG� )DFHERRN� JLYHV� XV� UHDFK� WR� RYHU�
�����RWKHUV� 

:KLOH� ZH� DUH� WDONLQJ� QXPEHUV�� ZH� HVWLPDWH� WKDW� DERXW� �������
HSDUDWH� LQGLYLGXDOV� YLVLWHG� VHUYLFHV� DW� RXU� FKXUFKHV� RYHU� WKH�
�����&KULVWPDV�SHULRG�� �6RPH�DWWHQGHG�PRUH� WKDQ�RQH�VHUYLFH�
RYHU� WKDW� SHULRG�� � 7KDW� LV� DQ� LQFUHDVH� RI� DERXW� ���� RQ� WKH��������
SUHYLRXV�\HDU� 

7KDQN�\RX�DOVR�WR�7LPRWK\�5LFH��ZKR�PDLQWDLQV�DQG�XSGDWHV�WKH�
3DULVK�ZHEVLWH�ZHHN�E\�ZHHN� 

7KDQN�\RX�DOVR� WR� WKRVH�SHRSOH�ZKR� ORRN�DIWHU� WKH�RIILFH�ZKHQ�
ZH� DUH� RQ� KROLGD\�� RII� VLFN�� RU� QHHG� FRYHU� IRU� PHHWLQJV�� DQG�
WKRVH�ZKR�KHOS�E\�IROGLQJ��VWDSOLQJ��DQG�FXWWLQJ�ZKHQ�QHFHVVDU\���
:LWKRXW�WKHP��WKLQJV�ZRXOG�JULQG�WR�D�KDOW� 

$QG� WKDQN� \RX� HVSHFLDOO\� WR� WKH� VPDOO�� EXW� GHGLFDWHG�� EDQG� RI���
YROXQWDU\� KDOO� FOHDQHUV� ZKR� NHHS� WKH� SODFH� VR� FOHDQ� DQG���������
ZHOFRPLQJ�� � ,I� \RX� IDQF\� D� IUHH� ZRUNRXW�� FRPH� DQG� VSHQG� D����
FRXSOH� RI� KRXUV� FOHDQLQJ� WKH� KDOO� RQFH� D� PRQWK�� � <RXU��������������
SDUWLFLSDWLRQ�ZLOO�EH�JUDWHIXOO\�DFFHSWHG� 

3HWHU�5HHFH�DQG�5XWK�/DPEH 

,I� \RX� ZRXOG� OLNH� WR� MRLQ� RU� VXSSRUW� DQ\� RI� WKH� PLQLVWULHV���
IHDWXUHG� LQ� WKLV� 5HSRUW�� SOHDVH� FRQWDFW� WKH� SHUVRQ� QDPHG��
DIWHU� WKH� UHSRUW� RU� FRQWDFW� WKH� FKXUFK� RIILFH� RQ����������������
�������������RU�HPDLO�XV�DW� 

FKXUFK�2IILFH#KRUGOHDQGWLSWRHFKXUFK�RUJ�XN 

�� 

 


