What is your church like?
We might know our own church really
well: what it feels like to be part of it,
the role it plays in our lives, the things we
really like about it, but church is a thing
we do together. Do we know if the other
church members feel the same way?
And when it comes to thinking about how
things at church might be better, where
do we start? We might know other places
that do particular things really well:
worship in a cathedral or schools' work in
a village or somewhere where they really
seem to care for each other. But those
churches have different histories and
settings to ours; you can't just lift
something from their context and their
resources, and expect it to work here.
Churches are far too individual to expect
that to work.
It would be really good if we could see
how our church could be. To have some
way to find the steps we could take to
move in the right direction, so our church
becomes 'better' or 'healthier' in a way
which fits us.
What is a healthy church?
The New Testament is full of pictures and
encouragements about what the local
church could be like. We are told to

meet together to motivate each other to
acts of love, to know and grasp the
incredible scale of Christ's love for us, to
be patient with each other, to make new
disciples for Jesus, to carry each others'
burdens, and even to be a living sacrifice
in our worship of God, along with many,
many more encouragements towards
health, growth and joy.

qualities. The research shows that being
weak in any one of these qualities is not
only unhealthy, but works against church
growth.

Many churches of all sort and sizes, in
towns and villages all across the diocese,
have now used this survey to help give
them a picture of their own church's
health.
Over the past 20 years, a huge piece of
research, learning from over 70,000
different churches across 86 different
countries, has established a set of
questions we can ask about our own
church, which together help us take a
sounding of what our church life is like.
The questions come together to indicate
the health of the church, seen through
the lens of eight complementary

But much more importantly, by making
changes in response to the survey results,
they have found themselves growing and
enjoying life in their own church much
more.

This process is available to your church
Because it has been found really helpful,
the diocese has set up a small team of
'mentors' to help churches make best use
of the survey.
Each mentor has experience of leading
churches through the process. They can
help you understand your survey results,
and if you want, help you identify steps
that your church can take together to
improve where you are weak. They can
put you in touch with others in similar
situations to yours, so you can learn from
what has, or hasn't, worked well for
others.
Throughout the pages of the New
Testament, Jesus recognises that no
church is ever perfect, but that the Holy
Spirit is continually working in us to
change and develop both us and our
churches for good.
We are convinced that God is working
through the '8 Essential Qualities' survey
to help us understand our strengths and
weaknesses so Jesus can give health and
blessing to churches all across the diocese
and beyond.

The '8 Essential Qualities' survey uses
simple questions to help you to
confidentially describe your experience
of church.

What do you want church
to be like?

Combining everyone's responses, it helps
each church identify their overall
strengths and weaknesses, seen through
the lens of eight complementary
qualities. It's then up to each church to
decide what changes you want to make
to improve your life together.

To find out more, please contact
Rev. Tim Mitchell
tim.mitchell@covcofe.org
07496 821460
or visit
www.dioceseofcoventry.org/healthychurches

What is it about your church community,
services and activity that is just right?
And what is it about your church that, if
you stop to think, you wish was 'better'
in one way or another?
For most of us, that's a really hard question.

