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A note on who this document is for 
 

This document is intended for three main groups: 
 

ü Those part of diocesan decision-making bodies, such as Diocesan Synod, Bishopôs Council, 
Diocesan Trustees, with whom responsibility rests to discern, scrutinise and agree any 
diocesan strategy and monitor its effective implementation; 
 

ü Staff employed by óthe Dioceseô (in effect DBF, DBE and Cathedral), the bodies and councils 
that support or oversee their work, and diocesan strategic partners (such as Launde Abbey, the 
St Philipôs Centre, Leicester Cathedral or Together Leicester) so as to support and guide their 
work in service of the wider Anglican church in Leicester and Leicestershire; 
 

ü The national Church of England (technically the óNational Church Institutionsô) to which we 
belong as a Diocese and with which we seek further partnership as part of its implementation. 

 
In a spirit of mutual belonging and transparency, this document and its appendices will be available 
through the diocesan website for any and all in our churches and communities to engage with but 
it is not written in a form which it is expected all will engage with.  A separate 
communications plan is being developed so as to communicate key parts of the strategy in more 
appropriate and succinct ways for those in parishes, schools, chaplaincies and the wider 
community at the right time.   
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Introduction 
 
1,080,900.  Thatôs the number of people living in Leicester and Leicestershire - as of the last 
census in 2021.  Not merely a line on a chart or number on a website but one million, eighty 
thousand, nine hundred people made in the image of God.  One million, eighty thousand, nine 
hundred parishioners living, working or studying in one of the parishes of the Diocese.   
 
This strategy is about renewing our collective hope as communities where God is known, loved 
and worshipped, where people encounter the wonder of the eternal as we are renewed in prayer 
and service, and where all can find welcome and dignity as children of God. 
 
This strategy isnôt about the survival of the Church of England in Leicester and Leicestershire.  It is 
about 1,080,900 people who, as churches, schools, Cathedral and chaplaincies we in the Diocese 
of Leicester are called to love, serve with and reach with the good news of Jesus Christ - good 
news that brings hope, offers life and transforms every life and community for the better.  It aims to 
offer a compelling yet realistic vision of the future. 
 
None of this is possible without over 15,000 worshippers praying and ministering together as part 
of over 400 time-honoured and new churches, or the 23,000 students in 97 Church of England 
schools partnering in serving our communities, or extensive chaplaincy work in its many forms.  It 
is why the people of God - lay and ordained, paid and unpaid - sacrifice so much in service of God 
and others. 
 
In the context of major changes within society and the church over the past decade, changes likely 
only to accelerate over the coming decade, what might this look in ten years time?  In 2034 will we 
have retreated into fewer, smaller, older communities struggling to keep the lights on, or is another 
future possible?  We believe God has good plans for us ï a future marked by a humble confidence, 
centred not on ourselves, but with each us renewed to shine as lights amongst the 1,080,900 
parishioners God has placed us amidst.   
 
This strategy is about helping us as worshipping 
communities, that through deepening our 
experience of loving God and being loved by 
him, we may grow in size, depth, reach and love; 
Monday to Sunday disciples of Jesus Christ, 
learning from one another in hopeful, humble 
curiosity.  It is about working towards a 2034 
where existing, and many more new, churches 
help us better reflect the communities we serve ï 
accessible, vibrant and diverse churches of all 
ages and cultures led by people of all ages and 
cultures.  A future marked by partnerships - 
blessed by our different perspectives and 
experiences as we lead our communities in being 
places of reconciliation and restoration.  Schools, churches and households growing in faith and 
sharing hope.  Churches, Cathedral and chaplaincies working with communities to be places safe 
for all, and where all can find life, as we enjoy evermore of Godôs creation together and walk lightly 
but purposefully into each week.   
 
In this strategy, the questions we ask ourselves, the priorities we chose and the foundations on 
which we build are about helping us pray, plan and walk into this future.  We are not all called to 
every part of it but, like an orchestra, we are each called to play our part in creating a symphony of 
worship and praise, service and witness, that the world will know who God is and that God is for 
them, our 1,080,900 friends and family, classmates and colleagues, our neighbours.   
  

Jesus put before them another parable: 

óThe kingdom of heaven is like a mustard 

seed that someone took and sowed in 

his field; it is the smallest of all the seeds, 

but when it has grown it is the greatest of 

shrubs and becomes a tree, so that the 

birds of the air come and make nests in 

its branches.ô 
 

Matthew 13:31-32 
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Below is a summary of what we are working towards, with success measures and action plan for each Strategic Priority / Foundation in what follows:  
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1. Diocesan Missional Vision to 2034  
 

Our Diocesan Vision  
Our vision is the Kingdom of God.  As we pray óYour Kingdom comeô we attend to the spiritual 
practices that deepen our faith and encourage our worshiping communities so that we are both 
inspired and empowered to partner in Godôs mission of grace in our time and place.  With renewed 
focus, priorities and plans outlined in this strategy, we are praying for every community, context 
and culture in Leicester and Leicestershire to know more of the Kingdom of God come near.  As 
with the images of the Kingdom of God offered by Jesus Christ, such growth often starts small and 
fragile, yet in that God can and does bring growth beyond anything we might imagine. 
 
Strategically we have found, and in this strategy commit ourselves afresh to the principle, that often 
the best people to discern how this happens in each context are those in that context.  Our 
approach is to ask Three Key Questions of each worshipping community, supporting one another 
to listen well to God and context, to plan intentionally in response, and then hold each other to 
loving account for what God has called us to.  They are intentionally framed as questions to honour 
this incarnational principle.  Whilst the expectation is each can be observed in every context, we 
will be blessed by the diversity of that fruit. 
 
To give renewed focus to these questions for the next phase of our life together, this strategy 
further grounds these questions theologically in our baptismal promises, and further describes, in 
tangible terms, what we anticipate the fruit of living in these questions will look like by 2034 across 
our churches, schools and chaplaincies.  This is summarised on the óChange on a Pageô, with 
details and accompanying plans later in this strategy.   
 

It is significant that although some of the plans to support them are new, the Three Key Questions 
and intent behind them are long established.  This is not about fresh vision in the sense of a major 
new direction, but after a number of very demanding years for churches and those supporting 
them, to help us address the hard things, encouraged at what God is doing amongst us and that, in 
the grace of God, a good and blessed future awaits.   
 
These Three Key Questions, as an expression of what the Kingdom of God looks like, form the 
basis on which all that follows is built. 
 

Our Diocesan Strategic Priorities 
To support us in responding to the Three Key Questions, five Strategic Priorities have been 
discerned.  With finite resources, over-stretched communities, and wellbeing challenges for lay and 
ordained leaders exacerbated by Covid-19, these help us focus how to best use what we have 
sustainably so local church communities can flourish and grow healthily for many years to come.  

How are you growing, 

and enabling others to 

grow in the depth of 

their discipleship? 
 

Discipleship that encourages 

us to live out our baptism, 

continuing ñin the apostlesô 

teaching and fellowship, in the 

breaking of bread, and in the 

prayersò and to ñpersevere in 

resisting evil, and, whenever 

you fall into sin, repent and 

return to the Lordò  

How are you enabling 

growth in the numbers of 

disciples of Jesus? 
 

 

Discipleship that encourages 

us to live out our Baptism to 

ñproclaim by word and 

example the good news 

of God in Christò 

How are you serving your 

community, and enabling 

others to love and serve 

those around them? 

 

Discipleship that encourages 

us to live out our baptism 

to ñseek and serve Christ in all 

people, loving your neighbour    

as yourselfò and ñacknowledge 

Christôs authority over 

human society, by prayer for 

the world and its leaders, by 

defending the weak, and by 

seeking peace and justiceò 
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The progress of recent years encourages us that we are on the way towards these, with renewed 
focus, plans and resourcing help us further realise them by 2034: 
 
Intergenerational We are called to see vibrant, accessible worshipping communities where 

young and old come together in discipleship, prayer and praise. Churches 
and schools work in close partnership, reaching out to households in their 
communities with the good news of Jesus Christ. We are praying, planning 
and ministering to see double the number of children and young people as 
disciples of Jesus Christ. 

 

Intercultural We are called to see worshipping communities across the diocese where 
UKME/GMH people belong and grow as disciples, are valued, represented 
and lead with confidence. We want greater diversity in governance and 
cultural competency of all members in all structures, as we work to be a 
more racially equitable diocese.  We are planning to better reflect the 
communities we serve and continue learning from one anotherôs cultures for 
effective mission and ministry 

 

New We are called to see an accessible worshipping community within reach of 
every person across the diocese, seeing lives and communities transformed 
by Jesus Christ. We are praying, planning and ministering to encourage 
more innovative ways of being church enabled, with lay and ordained 
leaders working in creative partnership to establish new worshipping 
communities. 

 

Eco We are called to see our churches, chaplaincies and schools enjoying Godôs 
creation and championing its care as intrinsic to the Gospel, for example by 
participation in the Eco-Churches award scheme. We recognise the global 
effect of the environmental crisis and will play our part in mitigating its 
impact, working towards Net Zero carbon emissions. We will advocate for 
those most affected by climate breakdown. 

 

Reconciling We are called to see the highest degree of communion within and between 
our worshipping communities, modelling the restoration of relationships with 
one another, with creation and with God which is the heart of the gospel. We 
are praying and working for peace and justice in the wider world, paying 
close attention to ministry with the marginalised, and serving with cultural 
humility and intelligence. 

 
Each Strategic Priority, supported by prayer and on-going spiritual discernment, is accompanied by 
its own action plan, which details the tangible difference we expect to see in 2034 alongside an 
integrated and sustainable plan to help churches, schools and chaplaincies journey towards those 
goals.  The overall strategy integrates these plans, paying attention to how they overlap and 
intersect and potential areas for them to be derailed.  The ways these priorities interact are often 
the places of gold.  
 
It is not expected every church will engage fully with all five priorities by themselves. Rather, by 
working in partnership, the fruits will be more fully seen.   Like much of this strategy, it is often to 
make explicit and value what was already implicit, rather than only establishing new obligations.  
 

What will this look like? 
The biblical story reveals the Kingdom of God becoming present in unexpected ways and in 
surprising places. Our focus, therefore, is to intentionally enable our worshipping communities to 
become more attentive and responsive to the signs of the Kingdom through encouraging and 
resourcing practices that develop spiritual depth and fill community life with prayer. From this focus 
on health, not just growth, the people of God will bear witness to the grace of God in the world as 
outlined in the Three Key Questions and five Strategic Priorities.  The summary of tangible impact 
are not therefore targets but Kingdom consequences we are working towards. 
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In summary form below, they are a mixture of outcomes and outputs, of impactful change in itself 
and proxies to indicate the kind of deeper change that is not always measurable in itself, and of 
lead and lag indicators.  They are collated here as one to give a tangible sense of what we hope to 
look like in 2034 but the nuances between cause and effect and how each relates is detailed more 
fully in the specific plans later in this strategy and in accompanying appendices for each Strategic 
Priority area and a separate Appendix on measurement.  The detail also includes points on the 
way to help us celebrate God at work and track progress towards 2034. 
 

Goals and measures can be spiritual indicators of where we feel God is calling us and the change 
we look to see.  It is important to note that what we measure can be an indicator of what we 
treasure.  They are not merely human tools but used well can be gifts in discernment, helping us lift 
our eyes to the mission of God come near, at the same time as we maintain prayerful attention to 
the unexpected movements of the Spirit.   
 
Historically, as churches, we have often been focused on counting with the underlying question 
óhow manyô.  These types of conversations tend to focus on scarcity and addressing it ï do we 
have enough, how can we get more?  In this strategy, the proposal is to shift the focus from 
counting to measuring ï where the question shifts from óhow manyô to óhow far ï how far have we 
come over the past year towards our callingô.  Measuring still involves counting, but even when 
some of the data gathered is the same as when counted, it is put to radically different use.  It is 
about shifting to more of a learning and change conversation.  These are not targets to reach, but 
an indication of the scale of our missional aspiration for which we plan.  It involved a conscious and 
deliberate paradigm shift so as to reject any use of counting or targets being used to 
inappropriately drive leaders or fostering senses of shame or failure, and instead committing 
together to measure what matters so as to adapt practice in light of learning.   
 
As each Minster Community forms they will be invited to consider the scale of impact they 
hope to have within each of the strategic priorities and related outcomes noted below.  
Rather than ógrowth targetsô being given to Minster Communities, the locally-led, diocesan-
supported Minster Community formation process allows each context to discern what this 
looks like in each unique place.  During 2025 and 2026 these will be collected into a ógrass 
roots upô, tangible expression of the scale of change we are working towards across the 
Diocese as a whole.  In turn, these numbers and plans to realise them will form the basis on 
which additional investment will be sought from the national Church.   
 
Although the Cathedral will not be part of a specific Minster Community, keenness has been 
expressed to mirror this same process of discernment around Strategic Priorities and outcomes. 
 
To give some diocesan wide indication of the quantum of that change, evidence, experience, 
research and plans allow us to offer some initial spectrums of what is hoped to be seen.  With the 
exception of those around children and young people, where work is more developed, they are 
offered indicatively, to be confirmed as Minster Communities form.   
 
Taken as a whole our strategic plans lead us to expect, hope and pray that, in Godôs grace 
and by the Spiritôs leading, by 2034 we will see: 
 
× 3,000-5,000 new disciples of Jesus Christ, including, 

¶ at least a doubling in the number of children and young people from 900 to 1,800; 

¶ a significant increase in UKME/GMH people as part of new or existing time-
honoured worshipping communities; 

¶ These numbers are new people not net change.  The overall size of existing 
worshipping communities is likely to continue to decline given the age profile of 
worshippers, even as we expect and work towards many new disciples as part of 
parishes. 
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× 500-1,000 new authorised ministers (lay and ordained), including: 

¶ Focal Ministers of existing worshipping communities,  

¶ Leaders and leadership teams in new worshipping communities, and  

¶ a significant increase in volunteers working with children and young people.  

¶ See Appendix Gi for a more detailed breakdown. 
 

× Increasing and sustained service in the communities we are set 

¶ The national Church is currently working on a common national measurement to see 
the impact and scale of community service.  This will hopefully be in place during 2025 
and on its basis this measure will be updated; 

¶ In the interim this will be as shown by growing number of life event groups or courses 
led/partnered in such as debt counselling, foodbanks, parenting courses, toddler 
groups, dementia cafes, and many more. Summary information will be gathered 
through the annual Statistics for Mission returns (as was previously the case). 

 
For more information on measurement and the new national measurement framework in which this 
sits, see Appendix F. 
 
These overall three outcomes are related to and emerge from the outcomes and outputs 
developed in each of the five Strategic Priorities: 
 
Intergenerational     See Appendix A for more details 
× a flourishing church within reach of every young person* and deepening relationships across 

churches, schools and households (*see Appendix A for definition), leading to > 
× a doubling in the number of children and young people as disciples of Jesus Christ by 2034, 

supported by > 
× 400 new volunteers recruited, trained, and commissioned to work with children and young 

people across churches and schools and a designated Growing Faith lead as a key strategic 
and sustainable role in each Minster Community.  This number includes children and young 
people regularly planning and leading worship in school and/or church, as well as being 
empowered in leadership roles within their Minister communities. 

× See Appendix A for more details, alongside additional ólead indicatorsô. 
 
Intercultural        See Appendix B for more details 
× A significant increase in the number of UKME/GMH people part of worshipping communities, 

so we better represent the communities we serve, many of which will be children and young 
people. 

× Each Minster Community having an intercultural champion with further development of 
UKME/GMH vocations, lay and ordained. 

× Realising the success metrics from the Diocesan Racial Equity Strategy, including training, 
diversity of Diocesan governance structures and leadership roles within Minster Communities, 
UKME/GMH Vocations target, lay and ordained. 

 
New        See Appendix C for more details 
× 100 new worshipping communities helping parishes better reflect and serve their communities 

(see Appendix C and F for the breakdown between intercultural, intergenerational, church 
plants and fresh expressions of Church).   

× This includes developing a worshipping community within the physical bounds of every housing 
estate in the Diocese where there is not currently one (based on parish returns analysed by the 
national church; housing estate comprising more than 500 units of social housing). 

× More leadership capacity and diversity via Catalyst. 
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Eco        See Appendix D for more details 
To become a Gold-Eco Diocese by the end of 2034 (Silver by end of 2028).   
 
The award itself is not the goal so as much as an Eco-Church award being an effective, 
established and widely understood vehicle for the constituent work that makes it up and the effect 
such work has.1 
 
Reconciling       See Appendix E for more details 
× Leaders feeling confident in responding to conflict 
× Leaders feeling confident in engaging with people from different backgrounds (theological, 

social, ethnic, cultural and faith) 
× Members and leaders of worshipping communities understanding the importance of 

reconciliation to the Christian faith and how it can be lived out  
× Worshipping communities of different sizes and traditions working well together in areas of 

shared mission through Minster Communities 
× Worshipping communities able to access support with resolving conflicts 
× Leaders and members of worshipping communities with disabilities or from marginalised 

backgrounds feeling a sense of belonging and safety in their worshipping communities, and 
feeling that their gifts are valued. 

As outcomes specific to this strategic priority are harder to measure, work is ongoing to learn from 
other dioceses as to how best to approach this.   
 

2. Where are we now?  
 
Facts are our friends.  Data, though, never tells the whole story and is rarely complete or perfect.  
The data presented below is offered to give a snapshot of key demographic, missional and 
financial health and its trajectory over recent years so this strategy can build on what is working 
well and address challenges that could derail mission in ministry.   
 
Throughout this document additional data is then offered in connection with the area being 
discussed.  Each offers a further part of the overall picture of what God is doing, with no one part 
sufficient in isolation.  Where possible, what is measured is the same or similar to what will be 
measured in the years to come, as outlined in Appendix F, allowing us to be encouraged or 
challenged by progress.  This is offered in a spirit of moving from a focus on counting (what have 
we got) to measuring (how far have we come and what are we learning as we journey). 
 
Population density by Parish  
It is important to note population growth in some local authority areas in the Diocese is amongst 
the quickest in the region.  Harborough District grew more quickly than any other East or West 
Midlands local authority between 2011 and 2021 (14.3%).  Leicester city grew by 11.8%, 
Charnwood by 10.7% and Blaby by 9.6% in the same timeframe (compared with a national 
average of 6.3%). 
 
Taken from the 2021 census. The darker the colour, the denser the population 
 

 
1 Being an Eco-Diocese is the sum of much work across parishes, schools and diocesan staff in the areas of: Set %ôs of 
individual Eco Church awards* (inc housing and church buildings), Schools and education, Carbon reduction (including 
work towards supporting the Church of Englandôs commitment to be Net Carbon Zero by 2030 as per measurable action 
plan), Ownership and Policy, Training and development, St Martins House, Finance and investments, Collaboration with 
community partners, Celebrating Creation, and Land.   
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Deprivation by Parish 
Based on the Index of Multiple Deprivation which combines financial deprivation, employment, 
education, health, crime, barriers to housing and services, and the living environment.  Taken from 
the 2022 dataset, the darker the ranking, the more deprivation is present in a given parish. 
 

 


