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TO 
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P l a n n i n g  t o o l k i t
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When he describes the Kingdom of 
God, one of the comparisons Jesus 

uses is that of a mustard seed; so 
small as to seem insignificant, yet 

which grows into a tree where life 
flourishes.

I N T R O D U C T I O N

S I M P L E  S T E P S
of intentional planning and 
reviewing to shape our love for 
Christ and focus our energies 
so we are more effective in all 
we do as Church.

T H E  S T E P S
Step 1: Who are you? 

As a church within your 
community

Step 2: What does this 
mean? 

For you and your community

Step 3: What now? 

To become the church you 
need to be for those around 
you

Step 4: Let’s do this! 

With your parish and your 
community

Step 5: What has 
happened? 

Within your church and 
wider community?

Learn more at:
www.rochester-anglican.org/resources/ 

called-to-grow/

S T E P  1
W h o  a r e  w e ?
A s  a  c h u r c h ,  w i t h i n  o u r  c o m m u n i t y

Can you picture your church 
in 20 years’ time? 

Across the Diocese we long to 
see people to know and love 

God. 

Whatever our context, whatever 
our tradition, we can always 

step back and review what we 
do already and where we might 

want to move forward. 

This toolkit is designed to guide 
you and your church as you go 

on this journey of discovery and 
growth. 

It is our prayer that we will 
encounter the Holy Spirit 

working in all sorts of 
unexpected ways as we pray 

and ponder, prioritise and plan.

Bishop Simon Burton-Jones

To find out more about Called to 
Grow visit:

www.rochester.anglican.org/
resources/called-to-grow/
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Ta k e  a  ‘d r o n e  v i e w  o f 
t h e  c h u r c h  a n d  i t s  l o c a l 
c o m m u n i t y  W h a t  a r e  t h e 
b a r r i e r s  t o  p e o p l e  b e i n g 
p a r t  o f  t h e  c h u r c h ? 
W h a t  a r e  t h e  w a y s  t h a t 
p e o p l e  h a v e  c o m e  t o 
c h u r c h ?  ( S e e  o u r  ‘ H o w 
t o ’  s e c t i o n  f o r  a  f u l l  l i s t 
o f  q u e s t i o n s . )

I t  i s  e a s y  t o  m a k e  a s s u m p t i o n s  a b o u t  y o u r  c h u r c h  a n d 
c o m m u n i t y  w h i c h ,  i f  w r o n g ,  w i l l  l e a d  y o u  i n t o  m i s s i o n a l 
a c t i v i t i e s  w h i c h  w i l l  n o t  l e a d  t o  g r o w t h .

T h e  m o r e  i n f o r m a t i o n  y o u  h a v e ,  t h e  m o r e  s u c c e s s f u l  a n y 
r e s u l t i n g  p l a n s  w i l l  b e . 

I n  l i s t e n i n g  t o  G o d ,  o u r  c o m m u n i t y,  a n d  o u r  c h u r c h ,  w e  a r e 
s e e k i n g  t o  a n s w e r  t h e  f o l l o w i n g  q u e s t i o n s :  W h y  d o e s  o u r 
c h u r c h  e x i s t ?  W h a t  d o e s  o u r  c h u r c h  d o ?

T h i s  i s  t h e  s t e p  m o s t  o f t e n  m i s s e d  o u t  b y  c h u r c h e s  w h e n 
p l a n n i n g  f o r  m i s s i o n ,  h o w e v e r,  i s  t h e  m o s t  c r u c i a l . 

IN PRACTICE

N e h e m i a h  2 : 1 2 - 1 7

Lu k e  2 : 4 6  ( J e s u s  l i s t e n i n g  i n  t e m p l e )

N u m b e r s  1 3  ( M o s e s  a n d  t h e  s p i e s )

P r o v e r b s  2 : 1 1  ( I m p o r t a n c e  o f 
p l a n n i n g  a n d  u n d e r s t a n d i n g )

M a r k  1 0 : 4 6 - 4 7 , 5 1 - 5 2  ( J e s u s  a s k s 
b l i n d  m a n  w h a t  h e  w a n t s ,  n o t 
m a k i n g  a s s u m p t i o n s )

SCRIPTURE

T h e r e  a r e  m a n y  t o o l s  a n d  i d e a s  f o r  h o w  y o u  c a n  c o m p l e t e  t h i s 
s t e p .  B e l o w  a r e  s o m e  e x a m p l e s :

PRAYER
C o m e ,  H o l y 

S p i r i t ,  f i l l  t h e 
h e a r t s  o f  y o u r 

p e o p l e  a n d 
k i n d l e  i n  u s  t h e 

f i r e  o f  y o u r  l o v e .

A l l  w h o  a r e  l e d 
b y  t h e  S p i r i t  o f 

G o d  a r e  c h i l d r e n 
o f  G o d  a n d 

f e l l o w - h e i r s  w i t h 
C h r i s t .

C o m e ,  H o l y 
S p i r i t ,  f i l l  t h e 
h e a r t s  o f  y o u r 

p e o p l e .

Re n e w  t h e  f a c e 
o f  y o u r  c r e a t i o n , 
Lo r d ,  p o u r i n g  o n 

u s  t h e  g i f t s  o f 
y o u r  S p i r i t ,  a n d 
k i n d l e  i n  u s  t h e 

f i r e  o f  y o u r  l o v e .

Fo r  t h e  c r e a t i o n 
w a i t s  w i t h  e a g e r 

l o n g i n g  f o r  t h e 
g l o r i o u s  l i b e r t y 
o f  t h e  c h i l d r e n 

o f  G o d .

C o m e ,  H o l y 
S p i r i t ,  f i l l  t h e 
h e a r t s  o f  y o u r 

p e o p l e  a n d 
k i n d l e  i n  u s  t h e 

f i r e  o f  y o u r  l o v e .

c f  Ro m a n s  8

• 	 H o w  c h u r c h e s  g r o w,  d e c l i n e  a n d 
e x p e r i e n c e  r e v i t a l i s a t i o n  b y  B i l l 
H e n a r d .  C h a p t e r  1 2  o f  R e c l a i m e d 
C h u r c h 

• 	 L i s t e n i n g  f o r  M i s s i o n :  m i s s i o n 
a u d i t  f o r  f r e s h  e x p r e s s i o n s

• 	 R e v i e w  s e c t i o n  o f  M i s s i o n  A c t i o n 
P l a n n i n g

• 	 T h e  T h e o r y  a n d  P r a c t i c e  o f 
C h a n g e  M a n a g e m e n t  b y  J o h n 
H a y e s ,  C h a p t e r  8

FURTHER READING

STEP 1

1

3

P l o t  t h e  h i s t o r y  o f  t h e 
c h u r c h  a n d  t h e  l o c a l 
c o m m u n i t y  o n  a  p a t h . 
W h a t  h a v e  b e e n  t h e 
m a j o r  e v e n t s  a f f e c t i n g 
t h e  p e o p l e ?  W h a t  h a v e 
b e e n  t h e  h i g h s  a n d  t h e 
l o w s ?

P l o t  y o u r  s t r e n g t h s  a n d 
w e a k n e s s e s  a s  w e l l  t h e 
o p p o r t u n i t i e s  a n d  t h r e a t s 
o n  a  s i m p l e  g r i d  –  a l s o 
c a l l e d  a  S W OT  a n a l y s i s . 
( s e e  H o w  t o  s e c t i o n )

U s e  d a t a  c o l l e c t e d 
i n t e r n a l l y,  s u c h  a s 
S t a t i s t i c s  f o r  M i s s i o n , 
t h e  E l e c t o r a l  R o l l ,  t h e 
a c c o u n t s ,  a n y  s u r v e y s 
w h i c h  h a v e  b e e n 
c a r r i e d  o u t  t o  g i v e  y o u 
a  f u l l  p i c t u r e  o f  y o u r 
c h u r c h .

D r a w  u p  t i m e  u s a g e 
s h e e t s  -  h o w  a r e  t i m e 
a n d  r e s o u r c e s  b e i n g 
s p e n t ?  I s  i t  b e i n g  u s e d 
e f f i c i e n t l y ? 

2

4

6

L i s t  R e s o u r c e s 
( p e r s o n n e l ,  f i n a n c i a l , 
b u i l d i n g s  a n d  g r o u n d s , 
r e l a t i o n a l ,  n e t w o r k s , 
r e p u t a t i o n … ) .

5

7 C o n d u c t  a  ‘ To b l e r o n e ’ 
m a t r i x  t o  l i s t  a l l  t h e 
t h i n g s  y o u  d o  a s  a 
c h u r c h .

T h e s e  a r e  n o t  r e q u i r e d  r e a d i n g ,  b u t 
y o u  m i g h t  b e  i n t e r e s t e d  t o  t a k e  a 
l o o k  a t  t h e  f o l l o w i n g :

* See Page 30 for more Step 1 ‘How to Guide’
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COMMUNICATION
T h i s  i s  a  g r e a t  o p p o r t u n i t y  t o  g e t  t h e  w h o l e  c h u r c h  a n d  l o c a l 
c o m m u n i t y  i n v o l v e d ,  a s  y o u  e x p l o r e  w h o  y o u  a r e .  T h e r e  w i l l 
a l s o  b e  a  g r e a t e r  c h a n c e  o f  e v e r y o n e  o w n i n g  t h e  C a l l e d  t o 
G r o w  P l a n .  H e r e  a r e  s o m e  i d e a s  y o u  m i g h t  l i k e  t o  t r y :

“It is our prayer that we will encounter the Holy 
Spirit working in all sorts of unexpected ways as we 

pray and ponder, prioritise and plan.”

Bishop Simon Burton-Jones

S T E P  2
W h a t  d o e s  t h i s  m e a n ?
Fo r  t h e  c h u r c h  w i t h i n  i t s  c o m m u n i t y

Praye r

C o m e ,  H o l y  S p i r i t , 
f i l l  t h e  h e a r t s  o f 
y o u r  p e o p l e  a n d 

k i n d l e  i n  u s  t h e  f i r e 
o f  y o u r  l o v e .

A l l  w h o  a r e  l e d  b y 
t h e  S p i r i t  o f  G o d 

a r e  c h i l d r e n  o f  G o d 
a n d  f e l l o w - h e i r s 

w i t h  C h r i s t .

C o m e ,  H o l y  S p i r i t , 
f i l l  t h e  h e a r t s  o f 

y o u r  p e o p l e .

Re n e w  t h e  f a c e  o f 
y o u r  c r e a t i o n ,  Lo r d , 

p o u r i n g  o n  u s  t h e 
g i f t s  o f  y o u r  S p i r i t , 

a n d  k i n d l e  i n  u s  t h e 
f i r e  o f  y o u r  l o v e .

Fo r  t h e  c r e a t i o n 
w a i t s  w i t h  e a g e r 

l o n g i n g  f o r  t h e 
g l o r i o u s  l i b e r t y 

o f  t h e  c h i l d r e n  o f 
G o d .

C o m e ,  H o l y  S p i r i t , 
f i l l  t h e  h e a r t s  o f 
y o u r  p e o p l e  a n d 

k i n d l e  i n  u s  t h e  f i r e 
o f  y o u r  l o v e .

c f  Ro m a n s  8

I n t r o d u c e  C a l l e d  To g e t h e r  i n  a  f o r m a t  w h i c h  c h u r c h  m e m b e r s 
w i l l  f i n d  a c c e s s i b l e .1
S e t  u p  p r a y e r  s t a t i o n s  w h i c h  a s k  p e o p l e  t o  e n g a g e  w i t h 
q u e s t i o n s  a b o u t  w h e r e  t h e r e  i s  l i f e  i n  t h e  C h u r c h ,  w h e r e 
t h e r e  i s  d a r k n e s s ,  w h a t  t h e y  a r e  e x c i t e d  o r  h o p e f u l  a b o u t .2
A l l o w  f o r  b o t h  o p e n  a n d  c o n f i d e n t i a l  f e e d b a c k  t h r o u g h ,  f o r 
e x a m p l e ,  a  p r a y e r  w a l l  a n d  p r a y e r  b o x .3
H o l d  a  p r a y e r  v i g i l ,  ‘ b o i l e r  r o o m’  o r  2 4 / 7  p r a y e r  f o r  a 
w e e k e n d  o r  w e e k .  W h y  n o t  c h o o s e  a  s i g n i f i c a n t  t i m e  i n  t h e 
C h u r c h  y e a r,  s u c h  a s  Pe n t e c o s t  o r  y o u r  p a t r o n a l  f e s t i v a l ?

4
Pu t  u p  a  l a r g e  ‘ b l o b  c h u r c h’  d i a g r a m  i n  t h e  c h u r c h .  I n v i t e 
p e o p l e  t o  s t i c k e r,  o r  c o l o u r  a  p a r t  o f ,  t h e  ‘ b l o b  p e r s o n’  t h e y 
m o s t  i d e n t i f y  w i t h .  w w w. b l o b t r e e . c o m

5
M e e t  w i t h  y o u r  c o m m u n i t y,  t h e  b u s i n e s s e s ,  s c h o o l s ,  g r o u p s 
a n d  o r g a n i s a t i o n s ,  r e s i d e n t s  a n d  c i v i c  o f f i c e s ,  a s  w e l l  a s  t h e 
l o c a l  c h u r c h e s .  L e t  t h e m  k n o w  w h a t  y o u  a r e  d o i n g . 

6
G e t  i n v o l v e d  i n  l o c a l  Fa c e b o o k  g r o u p s  a n d  c o m m u n i t y  a p p s . 
A  g r e a t  w a y  t o  c o n n e c t  w i t h  y o u r  c o m m u n i t y  i n  a n  i n f o r m a l 
w a y.

7
S e n d  a  q u e s t i o n n a i r e  o u t  t o  l o c a l  p e o p l e ,  a s k i n g  h o w  t h e y 
v i e w  t h e  c h u r c h ,  w h a t  t h e y  n e e d  f r o m  y o u ,  a n d  w h a t  t h e y 
m a y  w i s h  t o  c o n t r i b u t e .  B e  p r e p a r e d  f o r  r e s p o n s e s  y o u  d o n’ t 
l i k e ,  b u t  y o u  d o  r e s p o n d  t o  t h e m  a s  i t  i s  y o u  w h o  a s k e d  t h e 
q u e s t i o n s . 

8

H o l d  B i b l e  s t u d i e s ,  p a r i s h  w e e k e n d s ,  o r  g i v e  s e r m o n s  w i t h  a 
f o c u s  o n  b r i n g i n g  t h e  c h u r c h  c o m m u n i t y  t o g e t h e r  t o  d i s c u s s 
w h o  t h e y  a r e  a s  C h u r c h .

9
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I t  i s  r e c o m m e n d e d  t h a t ,  a f t e r  a l l  t h e  i n f o r m a t i o n  h a s  b e e n 
g a t h e r e d  i n  S t e p  1 ,  a  s m a l l  g r o u p  i s  f o r m e d .   T h e  p u r p o s e  o f 
t h e  s m a l l  g r o u p  i s  t o  s i f t  t h r o u g h  t h e  i n f o r m a t i o n ,  i n t e r p r e t  i t 
a n d  w o r k  o u t  t h e  k e y  d e t a i l s  a n d  p o i n t s  f o r  a c t i o n .  

D u r i n g  t h i s  s t a g e ,  b r o a d  a i m s  o r  p e r h a p s  a  v i s i o n  s t a t e m e n t 
w i l l  e m e r g e  b e  d e c i d e d  u p o n .

IN PRACTICE

T h e o l o g y  o f  v i s i o n :  N e h e m i a h  2 : 1 7

C o m m o n  v i s i o n :  A c t s  2 : 4 2

E x o d u s  2 4

M a r k  6 : 7 - 3 1

M a r k  3 : 1 3 - 1 8 ;  Lu k e  6 : 1 2 - 1 6  ( D i v e r s i t y )

1  C o r i n t h i a n s  1 2 :  1 7 - 3 1

T h e  Tr i n i t y

P r o v e r b s  1 5 : 2 2

SCRIPTURE PRAYER
A l m i g h t y  G o d ,

y o u  h a v e  g i v e n 
y o u r  H o l y  S p i r i t 

t o  t h e  C h u r c h  t o 
l e a d  u s  i n t o  a l l 

t r u t h :

b l e s s  w i t h  t h e 
S p i r i t ’ s  g r a c e 
a n d  p r e s e n c e

t h e  m e m b e r s  o f 
t h i s  ( p l a n n i n g 

g r o u p ? ) ;

k e e p  u s / t h e m 
s t e a d f a s t  i n  f a i t h 

a n d  u n i t e d  i n 
l o v e ,

t h a t  w e / t h e y  m a y 
m a n i f e s t  y o u r 

g l o r y

a n d  p r e p a r e 
t h e  w a y  o f  y o u r 

k i n g d o m ;

t h r o u g h  J e s u s 
C h r i s t  o u r  Lo r d .

• 	 R e c l a i m e d  C h u r c h  b y  B i l l  H e n a r d ,  
C h a p t e r  1 3

• 	 G r o w i n g  H e a l t h y  C h u r c h e s .  
w w w. g r o w i n g h e a l t h y c h u r c h e s . c o m

•	 How to  become a c rea t i ve  church  leader 
ed i ted  by  John Ne lson,  Chapters  14 and 27 

• 	 M a r t  Ta n n e r  g i v e s  h i s  t i p s  f o r  m e e t i n g s 
a n d  c h a i r i n g  t h e m :  w w w. c h u r c h t i m e s .
c o . u k / a r t i c l e s / 2 0 1 7 / 3 - m a r c h / f e a t u r e s /
f e a t u r e s / h o w - t o - r u n - a - p e r f e c t - p c c

• 	 M e e t i n g s ,  M e e t i n g s  b y  C PA S      
w w w. c p a s . o r g . u k / d o w n l o a d / 6 0 3 / w e b _
l o a d % 2 5 2 F W I L M e e t i n g s 2 - 1 2 6 6 3 1 4 2 8 2 . p d f 

FURTHER READING
T h e  g r o u p  s h o u l d  b e 
s m a l l  e n o u g h  t o  m a k e 
d e c i s i o n s ,  b u t  l a r g e 
e n o u g h  t o  r e f l e c t 
t h e  c h u r c h  m e m b e r s 
a n d  i n c l u d e  d i f f e r e n t 
p e r s o n a l i t i e s ,  g i f t s  a n d 
s t y l e s .

T h e  g r o u p  c o u l d 
i n c l u d e  t h e  i n c u m b e n t 
a n d  o t h e r  c l e r g y, 
L i c e n s e d  La y 
M i n i s t e r s ,  a s  w e l l  a s 
o t h e r  l a y  m e m b e r s 
w h o  w i l l  b r o a d e n  t h e 
p e r s o n a l i t y  a n d  s k i l l 
s e t  o f  t h e  g r o u p .

D o n’ t  f o r g e t  t o  i n c l u d e 
v o i c e s  w h o  m i g h t  b e 
w i l l i n g  t o  c h a l l e n g e 
o r  t a k e  a n  a l t e r n a t i v e 
v i e w !

C h o o s e  a  p e r s o n  w h o 
w i l l  c o o r d i n a t e  ( o r 
c h a i r )  t h e  g r o u p .   T h i s 
d o e s  n o t  h a v e  t o  b e 
t h e  i n c u m b e n t .

N o t e s  o f  e a c h  m e e t i n g 
s h o u l d  b e  t a k e n  s o  t h a t 
v i e w s  a r e  h e a r d  a n d 
r e c o r d e d ,  a n d  a c t i o n 
p o i n t s  a r e  a v a i l a b l e  f o r 
t h e  n e x t  m e e t i n g . 

STEP 2

1

2

3

4

5
D e c i d e  u p o n  t h r e e  o r 
f o u r  m e e t i n g  d a t e s , 
a s  w e l l  a s  t h e  t i m e s 
a n d  d u r a t i o n  o f 
m e e t i n g s ,  s o  a l l  g r o u p 
m e m b e r s  c a n  a t t e n d 
a n d  u n d e r s t a n d  t h e i r 
c o m m i t m e n t .

6

T h e s e  a r e  n o t  r e q u i r e d  r e a d i n g ,  b u t 
y o u  m i g h t  b e  i n t e r e s t e d  t o  t a k e  a 
l o o k  a t  t h e  f o l l o w i n g :

* See Page 31 for more Step 2 ‘How to Guide’
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COMMUNICATION
I t  i s  r e a l l y  i m p o r t a n t  t o  t a k e  t h e  o p p o r t u n i t y  t o  k e e p  p e o p l e 
i n f o r m e d  a b o u t  w h a t  y o u  h a v e  l e a r n e d  a n d  w h a t  y o u  h a v e 
a c h i e v e d  s o  f a r.  H e r e  a r e  s o m e  i d e a s  y o u  m i g h t  l i k e  t o  t r y :

S T E P  3
W h a t  n o w ?
To  b e  t h e  c h u r c h  w e  n e e d  t o  b e  w i t h i n  
o u r  c o m m u n i t yE x p l a i n  t o  t h e  w h o l e  c h u r c h  t h a t  t h i s  g r o u p  h a s  b e e n 

a p p o i n t e d  t o  c o n s i d e r  a l l  t h e  i n f o r m a t i o n  g a t h e r e d  a n d  t o 
d i s c e r n  w h a t  G o d  i s  s a y i n g  t o  t h e  c h u r c h  t h r o u g h  t h i s .

1
C o m m i s s i o n  t h e  m e m b e r s  w i t h i n  a  s e r v i c e ,  i n c l u d i n g 
c o n g r e g a t i o n a l  p r a y e r s  f o r  t h e m .2
Te l l  t h e  c h u r c h  w h a t  t h e  t i m e s c a l e  i s  s o  t h e y  k n o w  w h e n  t h e y 
w i l l  h e a r  t h e  o u t c o m e  o f  t h e  d i s c u s s i o n s .3
I f  i t  i s  t h e  c h u r c h’ s  p r a c t i c e ,  y o u  m a y  w a n t  t o  h a v e  t h e 
p h o t o s  o r  n a m e s  o f  t h e  m e m b e r s  o f  t h e  g r o u p  o n  a  n o t i c e 
b o a r d  w i t h  a n  i n v i t a t i o n  t o  p r a y  f o r  t h e  g r o u p . 

4
Wr i t e  a  p a r i s h  m a g a z i n e  a r t i c l e ,  p l a c e  i n f o r m a t i o n  o n  y o u r 
w e b s i t e  o r  s o c i a l  m e d i a  c h a n n e l s  t o  s h a r e  w h a t  y o u  a r e 
d o i n g . 

5
S h a r e  t h e  r e s u l t i n g  m i s s i o n  a n d  v i s i o n  s t a t e m e n t s  w i t h  t h e 
c h u r c h ,  d o i n g  s o  i n  a  c e l e b r a t o r y  w a y.6
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N o w  t h a t  y o u  h a v e  w o r k e d  o u t  w h a t  y o u r  c h u r c h  i s ,  w h a t  i t  i s 
c a l l e d  t o  b e ,  a n d  w h a t  i t s  b r o a d  a i m s  a r e  f o r  t h e  f u t u r e ,  i t  i s 
n o w  t i m e  t o  t u r n  t h e  a i m s  i n t o  p r i o r i t i e s . 

I t  i s  t e m p t i n g  t o  t h i n k  t h a t  p r i o r i t i e s  m u s t  b e  n e w  i n i t i a t i v e s 
o r  p r o j e c t s ,  b u t  t h i s  d o e s  n o t  h a v e  t o  b e  t h e  c a s e .   Yo u  m a y 
a l s o  c o m e  u p  w i t h  t h e  p r i o r i t y  o f  s t o p p i n g  s o m e t h i n g  a n d 
c l o s i n g  i t  d o w n  w e l l .

I t  i s  r e c o m m e n d e d  t h e  s a m e  s m a l l  g r o u p  c a r r i e s  o u t  t h i s  t a s k , 
b u i l d i n g  u p o n  t h e  k n o w l e d g e  t h e y  h a v e  g a i n e d  a s  a  g r o u p 
a n d  t h e  d i s c u s s i o n s  t h e y  h a v e  a l r e a d y  h a d .

IN PRACTICE
C r e a t e  p r i o r i t i e s 
t h a t  a r e  S p e c i f i c 
M e a s u r a b l e  A c h i e v a b l e 
R e a l i s t i c  T i m e d 
( S M A R T ) .   Yo u  m a y 
w a n t  t o  t a k e  a n  ‘ a w a y 
m o r n i n g ’  t o  d o  t h i s , 
b u t  m a k e  s u r e  f o o d  i s 
a v a i l a b l e ! 

D e v e l o p  b e t w e e n  t h r e e 
a n d  f i v e  p r i o r i t i e s 
b a s e d  u p o n  t h e  a i m s 
a l r e a d y  d e v e l o p e d ; t h e y 
s h o u l d  a l s o  r e l a t e  t o 
t h e  C a l l e d  To g e t h e r 
c o r e  t h e m e s  a n d  h a v e 
g r o w t h  a s  t h e i r  f o c u s .

U s e  y o u r  S M A R T 
p r i o r i t i e s  t o  p l a n 
a c t i v i t i e s  t h a t  w i l l  f u l f i l 
t h o s e  p r i o r i t i e s  i n  m o r e 
d e t a i l .

C o n s i d e r  t h e 
i m p l i c a t i o n s  o f 
e a c h  o u t c o m e  f o r 
t h e  e s t a b l i s h e d 
c o n g r e g a t i o n . 
S o m e t h i n g  b e i n g 
d i f f i c u l t  o r  u n p o p u l a r 
s h o u l d  n o t  n e c e s s a r i l y 
p u t  y o u  o f f  d o i n g  i t ,  i f 
i t  i s  t h e  r i g h t  t h i n g  t o 
d o .

T h i n k  a b o u t  w h e t h e r 
f u r t h e r  t e a c h i n g 
m i g h t  b e  r e q u i r e d 
f o r  t h e  c o n g r e g a t i o n 
f o r  t h e  i n i t i a t i v e s  t o 
b e  s u c c e s s f u l ,  a n d 
a n y  f u r t h e r  t r a i n i n g 
f o r  s t a f f  m e m b e r s , 
v o l u n t e e r s

STEP 3

N e h e m i a h  3

E s t h e r  ( p l a n n i n g  a n d  p r o c e s s , 
i m p o r t a n c e  o f  p r a y e r )

2  C h r o n i c l e s  1 7 ,  1 9  ( J e h o s h a p h a t , 
a  c a r e f u l  s t r a t e g i c  p l a n n e r  w h o 
i d e n t i f i e s  k e y  p r i o r i t i e s )

Lu k e  1 3 . 6 - 9  ( p a r a b l e  o f  t h e  f i g  t r e e - 
i f  t h e r e  i s  n o  f r u i t ,  c u t  i t  d o w n )

SCRIPTURE PRAYER
G o d  t h e  C r e a t o r 
o f  a l l ,  g r o w  y o u r 

c h u r c h  i n  f a i t h ;

G o d  t h e  S o n  w h o 
s a v e s  t h e  w o r l d 

e n r i c h  u s  w i t h 
y o u r  p r e s e n c e ;

G o d  t h e  S p i r i t 
o f  w i s d o m  a n d 
u n d e r s t a n d i n g , 
r e s o u r c e  u s  f o r  

o u r  m i s s i o n  a n d 
m i n i s t r y ;

t h a t  w e  m a y 
b e  a  b l e s s i n g 

t h r o u g h o u t  a n d 
b e y o n d  t h i s 

D i o c e s e ,  f o r 
w e  a r e   c a l l e d 

t o g e t h e r 

t o  p r o c l a i m  t h e 
g o o d  n e w s 

o f  J e s u s  C h r i s t 
o u r  Lo r d .

A m e n .

• 	 G r o v e  B o o k l e t  R  3 9  E n d i n g  We l l :  H o w 
t o  C l o s e  T h i n g s  D o w n  b y  J o h n  Le a c h . 
A d v i c e  o n  s t o p p i n g ,  a n d  h o w  t o  s t o p . 

• 	 S t r a t e g i c  M a n a g e m e n t  i n  t h e  T h i r d  S e c t o r 
b y  R o g e r  C o u r t n e y,  C h a p t e r  1 3

FURTHER READING

1

2

3

4

5

T h e s e  a r e  n o t  r e q u i r e d  r e a d i n g ,  b u t 
y o u  m i g h t  b e  i n t e r e s t e d  t o  t a k e  a 
l o o k  a t  t h e  f o l l o w i n g :

* See Page 33 for more Step 3 ‘How to Guide’
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S T E P  4
Le t ’ s  d o  i t !
W i t h  t h e  c h u r c h  a n d  i t s  c o m m u n i t y

Praye r

C o m e ,  H o l y  S p i r i t , 
f i l l  t h e  h e a r t s  o f 
y o u r  p e o p l e  a n d 

k i n d l e  i n  u s  t h e  f i r e 
o f  y o u r  l o v e .

A l l  w h o  a r e  l e d  b y 
t h e  S p i r i t  o f  G o d 

a r e  c h i l d r e n  o f  G o d 
a n d  f e l l o w - h e i r s 

w i t h  C h r i s t .

C o m e ,  H o l y  S p i r i t , 
f i l l  t h e  h e a r t s  o f 

y o u r  p e o p l e .

Re n e w  t h e  f a c e  o f 
y o u r  c r e a t i o n ,  Lo r d , 

p o u r i n g  o n  u s  t h e 
g i f t s  o f  y o u r  S p i r i t , 

a n d  k i n d l e  i n  u s  t h e 
f i r e  o f  y o u r  l o v e .

Fo r  t h e  c r e a t i o n 
w a i t s  w i t h  e a g e r 

l o n g i n g  f o r  t h e 
g l o r i o u s  l i b e r t y 

o f  t h e  c h i l d r e n  o f 
G o d .

C o m e ,  H o l y  S p i r i t , 
f i l l  t h e  h e a r t s  o f 
y o u r  p e o p l e  a n d 

k i n d l e  i n  u s  t h e  f i r e 
o f  y o u r  l o v e .

c f  Ro m a n s  8

C o m m u n i c a t e  w i t h  y o u r  c o m m u n i t y,  t h a n k i n g  t h e m  f o r  t h e i r 
i n v o l v e m e n t .1
D e d i c a t e  a  S u n d a y  s e r v i c e  t o  “ C a l l e d  t o  G r o w ” ,  i n c l u d i n g 
s u i t a b l e  c o m m u n i c a t i o n  w i t h  t h e  c h i l d r e n  a n d  y o u n g  p e o p l e .2
I f  y o u  a r e  e n d i n g  a n  a c t i v i t y,  c o m m u n i c a t e  w h y  a n d  w h e n , 
w e l l .3
H a v e  a  p r a y e r  s t a t i o n  d e d i c a t e d  t o  e a c h  o f  t h e  p r i o r i t i e s .4
G i v e  a  p r e s e n t a t i o n  a b o u t  t h e  p r i o r i t i e s  w i t h i n  a  s e r v i c e ,  o r 
a f t e r  a  s e r v i c e  w i t h  f o o d .5
H o l d  a  c e l e b r a t i o n  s e r v i c e ,  l u n c h  o r  p a r t y.6
H a v e  a  p a r i s h  r e t r e a t  f o c u s s i n g  o n  y o u r  p r i o r i t i e s .7
H o l d  a  c o m m i s s i o n i n g  s e r v i c e  f o r  t h o s e  w h o  w i l l  b e  t a s k e d 
w i t h  o v e r s e e i n g  t h e  i m p l e m e n t a t i o n  o f  t h e  p r i o r i t i e s .8

COMMUNICATION
It’s important to manage your own, as wel l  as your congregat ion’s 
expectat ions, about what wi l l  be achieved, so keep your messages 
s imple and accessible to the whole congregat ion. Be aware that 
your pr ior i t ies may disappoint  some people who contr ibuted in 
Step 1. Here are some ideas you might l ike to t ry:

M a k e  a  v i d e o  d e m o n s t r a t i n g  w h e r e  t h e  p a r i s h  h a s  b e e n , 
w h e r e  i t  i s  n o w,  a n d  w h e r e  i t  m a y  g o  i n  t h e  f u t u r e .9
U t i l i s e  S o c i a l  M e d i a  t o  c o m m u n i c a t e  y o u r  p r i o r i t i e s  a n d  g e t 
p e o p l e  i n v o l v e d .10
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A t  t h i s  s t a g e ,  i t  i s  i m p o r t a n t  t o  f o c u s  o n  t h e  c h u r c h’ s  c o r e 
p r i o r i t i e s  w h i c h  w e r e  a g r e e d  i n  S t e p  3 .   Ke e p  g o i n g  w i t h  t h e 
m o m e n t u m  t h a t  h a s  b e e n  b u i l t  u p  s o  f a r,  n o t  b e i n g  s i d e -
t r a c k e d  f r o m  t h e  p r i o r i t i e s  y o u  h a v e  a g r e e d .  J u s t  d o  i t !  

IN PRACTICE
Fo c u s !  E n s u r e  t h a t 
r e s o u r c e s  a r e  a l l o c a t e d 
t o w a r d s  t h e  p r i o r i t i e s 
a p p r o p r i a t e l y,  a n d  t h a t 
e a c h  c o m m i t t e e ,  a n d 
p a r t i c u l a r l y  t h e  P C C , 
w o r k  t o  i m p l e m e n t  t h e 
p r i o r i t i e s .

R e m e m b e r,  y o u  a r e 
n o t  o n  y o u r  o w n .   T h e 
G r o w t h  E n a b l e r s ,  y o u r 
A r c h d e a c o n r y  S t e e r i n g 
G r o u p ,  D i o c e s a n 
D e p a r t m e n t s  a n d 
A r e a  D e a n s  a r e  a l l 
a v a i l a b l e  f o r  y o u .  

T h e r e  a r e  f u n d i n g 
o p p o r t u n i t i e s 
a v a i l a b l e  t h r o u g h  t h e 
D i o c e s e  a n d  e x t e r n a l 
o r g a n i s a t i o n s .   U s e f u l 
C o n t a c t s  a r e  a v a i l a b l e 
t o w a r d s  t h e  b a c k  o f 
t h i s  w o r k b o o k .

H a v e  a  s i m p l e  p l a n 
w h i c h  c a n  b e  e a s i l y 
u p d a t e d  a n d  a d d e d  t o . 
S e e  p a g e s  2 7 - 3 3  f o r 
s o m e  s i m p l e  t e m p l a t e s 
y o u  c a n  f i l l  i n  a n d 
d i s p l a y.

STEP 4

Lu k e  1 0 :  C a l l i n g  o f  t h e  7 2

A c t s  1 3 . 1 - 5 ,  f o l l o w e d  b y  A c t s  1 4 . 2 1 - 2 8 
( Pa u l  a n d  B a r n a b a s  a r e  s e n t  o u t  a n d 
r e t u r n  t o  r e p o r t  b a c k )

Lu k e  1 4 . 2 5 - 3 5  ( t h e  c h a l l e n g e  t o 
c o m m i t m e n t )

SCRIPTURE

PRAYER
G o d  o f  M i s s i o n 

W h o  a l o n e 
b r i n g s  g r o w t h  t o 

y o u r  C h u r c h , 

S e n d  y o u r  H o l y 
S p i r i t  t o  g i v e 
V i s i o n  t o  o u r 

p l a n n i n g , 

W i s d o m  t o  o u r 
a c t i o n s ,  A n d 
p o w e r  t o  o u r 

w i t n e s s . 

H e l p  o u r  c h u r c h 
t o  g r o w  i n 

n u m b e r s , 

I n  s p i r i t u a l 
c o m m i t m e n t  t o 

y o u , 

A n d  i n  s e r v i c e 
t o  o u r  l o c a l 
c o m m u n i t y, 

T h r o u g h  J e s u s 
C h r i s t  o u r  Lo r d

A m e n

		   	

( T h e  D i o c e s e  o f 
We s t  Yo r k s h i r e  & 

t h e  D a l e s )

1 3

2 4
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COMMUNICATION S T E P  5
W h a t  h a s  h a p p e n e d ?
W i t h i n  o u r  c h u r c h  a n d  i t s  c o m m u n i t y ?

U s e  e v e r y  P C C / D e a n e r y  a n d  A r c h d e a c o n r y  m e e t i n g  t o  d i s c u s s 
p r o g r e s s ,  a n d  a n y  i s s u e s  a r i s i n g .1
E n s u r e  o n g o i n g  c o m m u n i c a t i o n  o f  p r i o r i t i e s  b y  c h u r c h 
l e a d e r s h i p .2
Re v i e w  c h u r c h  s t r u c t u r e s  t o  s u p p o r t  p r i o r i t y  l e a d e r s , 
p a s t o r a l l y  a n d  p r a c t i c a l l y.3
Re p o r t  p r o g r e s s  t o  t h e  c o n g r e g a t i o n  a n d  g i v e  r e g u l a r 
r e m i n d e r s ,  e n c o u r a g e m e n t  t o  s u p p o r t  t h e  p r i o r i t i e s .4
H a v e  m i n i  c e l e b r a t i o n s  a n d  o p p o r t u n i t i e s  t o  p u b l i c l y  s a y, 
‘ t h a n k  y o u’ . 	5
S h a r e  s t o r i e s  w i t h  t h e  D i o c e s e  a n d  l o c a l  c h u r c h e s ,  n o t  o n l y 
o f  t h e  b i g  t h i n g s ,  b u t  t h e  s m a l l ,  a n d  o f  l e s s o n s  l e a r n e d .6
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T h i s  s t e p  i s  a b o u t  a c k n o w l e d g i n g  t h o s e  t h i n g s  w h i c h  h a v e 
g o n e  w e l l  a n d  n o t  s o  w e l l  -  a i m i n g  f o r  r e c o n c i l i a t i o n  a n d 
l e a r n i n g  a n d  c e l e b r a t i n g  t h o s e  t h i n g s  w h i c h  h a v e  b e e n  g o o d .  

IN PRACTICE

N e h e m i a h  6

Lu k e  1 2 . 5 4 - 5 6  ( i n t e r p r e t i n g  t h e 
s i g n s  o f  t h e  t i m e s )

Lu k e  1 0 . 1 7 - 2 4  ( t h e  r e t u r n  o f  t h e 
s e v e n t y  t w o )

SCRIPTURE

PRAYER

O  G o d  o u r  p r o t e c t o r,

B y  w h o s e  m e r c y  t h e  w o r l d  t u r n s  s a f e l y  i n t o  d a r k n e s s

A n d  r e t u r n s  a g a i n  t o  l i g h t :

We  g i v e  i n t o  y o u r  h a n d  o u r  u n f i n i s h e d  t a s k s ,

O u r  u n s o l v e d  p r o b l e m s ,

A n d  o u r  u n f u l f i l l e d  h o p e s ; 

Fo r  y o u  a l o n e  a r e  o u r  s u r e  d e f e n c e

A n d  b r i n g  u s  l a s t i n g  p e a c e

I n  J e s u s  C h r i s t  o u r  Lo r d . 

A m e n

C o l l e c t  f o r  E v e n i n g   P r a y e r,  
S a t u r d a y s  i n  o r d i n a r y  t i m e :

C a r r y  o u t  a n  a n n u a l 
r e v i e w,  c o l l e c t i n g 
s t o r i e s  a n d  d a t a , 
l o o k i n g  f o r  s i g n s  o f 
g r o w t h  a n d  p o t e n t i a l 
f o r  g r o w t h .  S e e  o u r 
‘ H o w  t o ’  s e c t i o n’  f o r  a n 
e x a m p l e  r e v i e w. 

2 I n v i t e  s t o r i e s ,  g a t h e r 
d a t a ,  r e v i e w  s t a t s  f o r 
m i s s i o n

3 M a k e  n o  a s s u m p t i o n s 
a n d  p r o a c t i v e l y  l i s t e n . 

A t  t h e  s e c o n d 
a n n u a l  r e v i e w, 
c o n s i d e r  w h e t h e r  a n y 
p r i o r i t i e s  n e e d  t o 
b e  r e - e v a l u a t e d ,  o r 
i n i t i a t i v e s  s t o p p e d .  
I f  a n  i n i t i a t i v e  i s  a 
w e e k l y  e v e n t ,  t h e n  a t 
t h e  f i r s t  a n n u a l  r e v i e w 
i t  m a y  b e  d e c i d e d  t o 
s t o p .

B e  h o n e s t .  T h e r e  i s  n o 
d i s h o n o u r  i n  ‘ f a i l i n g ’ .  
A f t e r  a  s e t  p e r i o d  o f 
t i m e  ( w e  r e c o m m e n d  n o 
m o r e  t h a n  t h r e e  y e a r s ) , 
r e t u r n  t o  S t e p  1 .

STEP 5

1 4

5
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COMMUNICATION

Fe e d b a c k  t o  y o u r  A r c h d e a c o n r y  S t e e r i n g  G r o u p .1
S h a r e  a  m o r e  i n - d e p t h  r e v i e w  w i t h  y o u r  P C C .2
H o l d  a  s e r v i c e  o f  r e f l e c t i o n  a n d  c e l e b r a t i o n .3
C o l l e c t  s t o r i e s  a n d  s t a t i s t i c s  a n d  f i n d  a  w a y  t o  a n o n y m o u s l y 
d i s p l a y  t h e m .4
A l l o w  p e o p l e  t o  c o n t r i b u t e  t h e i r  o w n  r e f l e c t i o n s  o n  t h e  p a s t 
( t h r e e )  y e a r s .5
F i n d  a  t i m e  t o  r e f l e c t  a s  a  p a r i s h .6

How to guide

S T E P  1

Qu e s t i o n s  yo u s h o u l d  a s k :
- 	 Why does our church exis t?

-	 What have been the highs 
	 and lows over t ime in the 
	 l i fe of our parish?

-	 What events have shaped  
	 our local community,  the 
	 whole parish?

-	 Are there any ‘hidden’ areas  
	 or issues which may need to 
	 be named?

-	 What does our church do?:

o	 In service of the Church

o	 In service of our community

o	 In service of God?

-	 What are our parish  
	 resources ( f inancial ,  
	 bui ldings, people, goodwil l…)?

-	 What networks does our parish 
	 have?

-	 What are other s imi lar parishes  
	 doing which have been  
	 successful?

-	 What are neighbouring  
	 parishes doing which can be  
	 complemented or repl icated?

-	 What are our (perceived)  
	 barr iers to miss ion?

A SWOT analys is  gr id

‘ Tob le rone ’  ma t r i x :  

L i s t  a l l  t h e  t h i n g s  y o u  d o  a s  a 
c h u r c h :

• 	 U p  ( t o  w o r s h i p  G o d )

• 	 I n  ( t o  s e r v e  t h e  C h u r c h )

• 	 O u t  ( t o  r e a c h  o u t  t o  o t h e r s )

• 	 To g e t h e r  ( w i t h  o t h e r 
c h u r c h e s )
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S T E P  2

Top Tips for Meet ings:

- 	 Star t  and end on t ime

-	 Be c lear about what is  to be discussed and decided

-	 Ensure only those who are meant to be there at tend

-	 Ensure everyone has an opportuni ty to speak and be l is tened to

-	 I f  possible,  s i t  in a c irc le so no one hides in a corner,  or takes over

-	 Eat together,  even just  cake and orange juice

-	 See the Resources sect ion for other t ips,  many freely avai lable onl ine

Suggested outl ine for each meet ing

°° 	 Open in prayer

°° 	 Coordinator/chair  explains the topics to be discussed and the  
	 expected outcomes.

°° 	 Information presented to the group. 

°° 	 I f  only the raw data is  avai lable,  the group should be spl i t  into 
	 smal ler teams to each work on s i f t ing through one aspect . 

°° 	 I f  someone has worked wi th the raw data to make charts,  col late 
	 al l  the s imi lar comments and is  able to present them, the group 
	 can s tay as one group to discuss the topics.

°° 	 Summarise the discussions and note down any act ion points or  
	 outcomes.

°° 	 Close in prayer

He r e ’ s  a  s u g g e s t e d  p l a n f o r  t h e  f o c u s  o f  e a c h m e e t i n g
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S T E P  3

An e x a m p l e  o f  a  d e ta i l e d  p l a n w i t h  SMART p r i o r i t i e s

C a l l e d  To g e t h e r  a i m s  a r e :

Grow: To better live out the Great Commission, share the Good News, and see more 
people find faith

Enrich: Enrich every community through the activities of the local church

Resource: Enable parishes to run efficiently and sustainably, so that they can focus more 
on ministry and mission

Called to Grow Plan 

Parish:

Archdeaconry:
Deanery:

Dates

We adopted our Called to Grow Plan on:

We will review our Called to Grow Plan on:

Who are we?
Three things we have noticed about our local community:

Three things we have noticed about our church:
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What now?
Our vision for the next 3 years:

Our priorities for the next three years:

Our goals for the next three years:

Signed

Called to Grow Plan 
Annual Review

Parish:

Archdeaconry:
Deanery:

Dates
Date of annual review:

We adopted our Called to Grow Plan on:

We will review our Called to Grow Plan on:

What has happened?
What progress have we made with our CtG Plan, and what would we 
like to celebrate?

Where have we not made the progress we would have liked?
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Called to Grow Plan 
Review Form

Parish:

Archdeaconry:
Deanery:

Dates

We adopted our Called to Grow Plan on:

We will review our Called to Grow Plan on:

What has happened?
What progress have we made with our CtG Plan, and what would we 
like to celebrate?

Where have we not made the progress we would have liked?

Reviewing the process

Who are we?
Is there anything new we have found out about our church or our 
community?

We reaffirm our vision for the next ___ years:

We reaffirm/adapt our priorities for the next ___ years:

Signed

What now?

We reaffirm/adapt our goals for the next ___ years:
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What now?
Our vision for the next 3 years:

T o  b e  a  t r a n s f o r m a t i v e  C h r i s t i a n  p r e s e n c e  w i t h i n  o u r  c o mm u n i t y . 	

Our priorities for the next three years:

- 	  F u n d r a i s e  f o r  a n d  r e n o v a t e  t h e  h a l l  t o  b e  a  w e l c o m i n g ,  u s a b l e 
s p a c e .
- 	  A f t e r  t h e  l u n c h ,  o n c e  a  m o n t h ,  h o l d  a  d e m e n t i a  f r i e n d l y 
s e r v i c e  a n d  p r o v i d e  s p a c e  f o r  a  c a r e r s ’  g r o u p  t o  m e e t  .
- 	  E n c o u r a g e  v o c a t i o n s ,  o r d a i n e d  a n d  l a y  m i n i s t r y ,  a m o n g 
u n d e r r e p r e s e n t e d  g r o u p s .

Our goals for the next three years:

- 	 F u l l y  r e n o v a t e d  h a l l  w i t h  a t  l e a s t  5 0 %  b o o k i n g s  t o  c o mm u n i t y 
u s e r s .
- 	 E s t a b l i s h  d o m e n t i a  f r i e n d l y  w o r s h i p  r e a c h i n g  a t  l e a s t  3 0 
p e o p l e .
- 	 A t  l e a s t  1 0  p e o p l e  f r o m  d i f f e r e n t  b a c k g r o u d s  e x p l o r i n g  t h e i r 
v o c a t i o n .

Signed

Called to Grow Plan 
Example

Parish: St Lucy

Archdeaconry: Candleshire

Deanery: Torch Town

Dates

We adopted our Called to Grow Plan on: 3 1 s t  M a r c h  2 0 19
We will review our Called to Grow Plan on: 3 1 s t  M a r c h  2 022

Who are we?
Three things we have seen about our local community:

- 	 T h e  n e w  h o u s i n g  d e v e l o p m e n t  h a s  r e s i d e n t s  w h o  a r e  y o u n g e r 
c o mm u t e r s  a n d  e t h n i c a l l y  d i v e r s e .
- 	  T h e r e  i s  n o  c o mm u n i t y  s p a c e  i n  t h e  n e w  d e v e l o p m e n t .
- 	 T h e r e  i s  n o t h i n g  a v a i l a b l e  f o r  a d u l t  c a r e r s  i n  o u r  l o c a l  a r e a
.

Three things we have seen about our church:

- 	 I n c r e a s i n g l y ,  o u r  c o n g r e g a t i o n s  d o  n o t  r e f l e c t  t h e  l o c a l 
c o mm u n i t y .
- 	 T h e  m i d w e e k  l u n c h  i s  v e r y  p o p u l a r ,  b u t  c o u l d  b e  d e v e l o p e d .
- 	 O u r  h a l l  i s  t i r e d ,  a n d  w e  a r e  l o s i n g  b o o k i n g s .
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C o u r s e s

A r t i c l e sFurther Read ing and Resources

W r i t t e n

•	 ‘Parish: an Anglican theology of place’ (Andrew Rumsey)  
This helpful  book re-examines the myths,  meaning, purpose 
and promise of the parish s tar t ing from the premise that the 
parish has always re- invented i tsel f  as i t  could not have been so 
inf luent ial  for so long wi thout doing so.

•	 ‘Talk ing Jesus’ (Barna Group on behalf of the Church of 
England et al)  
This research showed how l i t t le many people know about who 
Jesus is  and i t  produced a number of recommendat ions for church 
leaders.  Information avai lable on www.talk ingjesus.org/talk ing-
jesus-dig-deeper/

•	 ‘Resourcing Miss ion - Pract ical Theology for Changing 
Churches’ (Helen Cameron) 
Addresses issues such as impl icat ions for change on t ime, money 
and bui ldings.

•	 ‘Follow in his steps’   (Rev Canon Mark Brown)   
A guide to f i rs t  s teps in explor ing the Chris t ian fai th. 

G r a n t s
•	 Miss ional Property Fund 

The Miss ional Property Fund has been establ ished wi th a pr imary 
aim to support  projects which al low parishes to open up church 
bui ldings for miss ion. The Fund has been made possible by 
generous support  f rom Marshal ls  Chari ty,  match funded by the 
Diocese of Rochester by funds from restr ic ted funds.   
www.rochester.angl ican.org/resources/miss ional-property-fund/

•	 Children and Young People Fund

The CYP fund aims to support  ideas that wi l l  give chi ldren and 
young people l i fe long encounters wi th Jesus; grants can fund 
anything from resources and tr ips,  to food and pract ical  suppl ies. 
The fund has been made possible through the s igni f icant f inancial 
support  of   Colyer-Ferguson Chari table Trust .  
www.rochester.angl ican.org/under18s/chi ldren-and-young-
people-cyp-fund/

•	 Challenging church, growth, change and divers ity (Bible 
Society) 
www.biblesociety.org.uk/explore-the-bible/bible- in- transmiss ion/
the-bible- in- transmiss ion-spr ing-2018/

•	 Growth in rural communit ies (Bible Society) 
www.biblesociety.org.uk/content/explore_the_bible/bible_
in_transmiss ion/f i les/2018_spring/Church_growth_in_rural_
communit ies.pdf

•	 Church growth the numbers (Bible Society) 
www.biblesociety.org.uk/content/explore_the_bible/bible_in_
transmiss ion/f i les/2018_spring/Church_growth_the_numbers.pdf

•	 Pilgrim Course. Written by Stephen Cottrell,  Steven Croft, 
Paula Gooder and Robert Atwell. 
This teaching and disc ipleship resource assumes l i t t le or no 
knowledge of the Chris t ian fai th.  www.chpubl ishing.co.uk/
features/pi lgr im 

•	 ‘The Big Quest ion’   
A 6 week course using Chris t iani ty Explored mater ial .  
www.ceminis tr ies.org

•	 London Inst i tute of Contemporary Chris t iani ty of fers a wide 
range of resources and courses (www.l icc.org.uk) including one 
on Whole L ife Preaching .

•	 Talking Jesus  
A course of 6 v ideo based sess ions in Sharing your Fai th.  
www.talk ingjesus.org/
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•	 ‘Evangel ism for the local church’  
Booklet  f rom the Archbishops’ Evangel ism Task Group ident i f ies a 
process (contact ,  nurture, commitment and growth) for evangel ism 
bui lding on the prayer ‘Thy Kingdom Come’.  
www.thykingdomcome.global/downloads/JN_11992_TKC_DIY%20
Envangel ism%20(Booklet )%20V3.pdf

•	 ‘A Future that is  Bigger than the Past’  (Revd Sam Wells)  
A Reform and Renewal paper looking at who the church is ,  where 
i t  is  going, the chal lenges, what i t  needs to do and what support  i t 
needs.

•	 The Word One to One (Will iam Taylor and Richard 
Borgonon)  
Designed to show Jesus by opening up the Gospel of  John. There 
is  no need to be experienced in teaching or leading Bible s tudy to 
use this.  www.thegoodbook.co.uk/the-word-one-to-one-volume-one

•	 Pioneer ing a new future - Phil  Potter

•	 		T he tangible k ingdom - Halter & Smay                                    

New model of church

•	 		T he art of community - Charles Vogl                                         

•	 		R e imagining Brita in - Just in Welby

•	 		 Build ing utopia - Green and Baker                                           

Bui lding church in new communit ies

•	 		 Miss ion shaped evangel ism - Steve Holl inghurst                    

The church and i ts  engagement wi th cul ture

•	 		U nreached - Tim Chester                                                         

Growing church in areas wi th high levels of  deprivat ion

•	 		P unk monk - Freeman and Greig                                             

New monast ic ism

•	 		I ntell igent church - Steve Chalke                                             

Theology and cul tural  engagement

•	 		L  iquid church - Pete Ward

New models of church

•	 		C hurch next - Gibbs & Coffey 

Church and cul ture

•	 		E valuat ing fresh express ions - Nelstrop & Percy

Looking at a number of new models of church

•	 		T act ics - Gregory Koukl

Pract ical  advice on discussing our fai th

•	 		C hurch and its vocat ion - Michael Goheen

The ref lect ions of Lesl ie Newbiggin wi th contemporary appl icat ion

•	 		D aring Greatly - Brene Brown       

A cal l  to vulnerabi l i ty

•	 		F l ipp ing Church: How Successful Church Planters Are 
Turning Conventional Wisdom Upside-Down  -Michael 
Baughman

•	 		R eal Good Church: How Our Church Came Back from the 
Dead, and Yours Can, Too by Molly Phinney Baskette
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Children and Young People

The Chi ldren and Young People Team is here to help wi th advice 
on appoint ing employed workers,  advis ing volunteers and working 
alongside parishes so they can best  welcome, nurture and include 
chi ldren and young people as equal partners in the l i fe of the Church.

Cheryl  Tr ice 
Chi ldren and Young People’s Miss ion & Minis try Team
cheryl . t r ice@rochester.angl ican.org
www.rochester.angl ican.org/under18s/

Ministry and Vocations

From ordained and lay minis try t raining, to nurtur ing vocat ions, 
personal spir i tual  development,  Chris t ian learning and support  wi th 
one’s prayer l i fe,  the Formation and Minis try has a weal th of expert ise.

The Rev Canon Chris Dench 
Diocesan Director of Formation and Minis try 
Emai l :  chr is .dench@rochester.angl ican.org
www.rochester.angl ican.org/minis try/

Communicat ions

Whether you have news or an event to share, need help wi th handl ing 
a media enquiry,  or would l ike advice and training on how to engage 
wi th your var ious audiences through a var iety of channels,  the 
Communicat ions team is here to support  you.

Jennifer Ross
Communicat ions  Off icer
Jennifer.ross@rochester.angl ican.org
www.rochester.angl ican.org/communicat ions/

Safeguarding

Safeguarding is  everyone’s responsibi l i ty.  The Safeguarding team offers 
parishes guidance and information on this v i tal  area, as we seek to 
ensure that our churches and bui ldings are safe places for al l .

Janice Keen 
Bishop’s Adviser for Safeguarding Chi ldren and Vulnerable Adul ts 
janice.keen@rochester.angl ican.org
www.rochester.angl ican.org/safeguarding/

Who to contact for suppport in 
the d iocese

Bishop of Tonbridge

The Rt  Rev Simon Burton- Jones
bishop.tonbridge@rochester.angl ican.org

Archdeacons:

Archdeacon of Rochester
The Ven Andrew Wooding Jones
andrew.wooding. jones@rochester.angl ican.org

Archdeacon of Bromley & Bexley 
Ven Paul Wright
paul.wright@rochester.angl ican.org

Archdeacon of Tonbridge
Ven Jul ie Conal ty
jul ie.conal ty@rochester.angl ican.org

Diocesan Advisory Committee

The Diocesan Advisory Commit tee can help advise parishes on matters 
relat ing to the care and use of church bui ldings including their  contents 
and churchyards.

Sarah Anderson
Diocesan Advisory Commit tee (DAC) Secretary
sarah.anderson@rochester.angl ican.org

Community Engagement and Social Action

Support ing churches to reach out to their  community through 
partnerships,  t raining, volunteer ing opportuni t ies and campaigning, and 
to encourage and resource them to conf ident ly share the good news of 
Jesus through word in act ion.

Carol ine Clarke
Community Engagement and Social  Responsibi l i ty  Advisor
carol ine.c larke@rochester.angl ican.org

Finance

The Finance Team provides al l  the account ing services for the Diocese 
and supports parishes wi th s tewardship, digi tal  giv ing and helping them 
to talk about generosi ty wi th their  congregat ions.

Rev Richard Wil l iams BSc FCA 
Finance Director
Email :  r ichard.wi l l iams@rochester.angl ican.org
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