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Me S S a g e f r o M T h e 
Bi S h o p o f ro C h e S T e r

I am delighted to welcome you to our Annual Report 
and Accounts for 2018.  You will see that there is 
significant change in the presentation, and I am very 
grateful to all who have worked on this.

2018 was  a busy year in all kinds of ways. What I hope 
shines through this report is how our vision to grow 
disciples, enrich communities, and resource our mission 
and ministry has begun to be embedded in our life as a 
diocese and to bear fruit.  

This is a story of hope.

We can sometimes look at the world around us, watch 
the television, hear the news, and find hope in scarce 
supply. But, as Christians, we are to be a people of hope 
and over this year, we have been focused, particularly 
through our community engagement work, on being 
vessels of hope for each other and for our communities. 

Indeed, Called Together embodies our ambition for 
ourselves, for our communities, for every setting into 
which we reach, and that is because ultimately, we are 
filled with hope for the future.

Looking at our initiatives documented here for new 
and re-missioned places – areas of new housing, areas 
where the Church’s presence has diminished – this 
really is about hope.  

Or looking at our work and support carried out this 
year for the prayer life of our Diocese, prayer for the 
coming of the Kingdom, for personal discipleship and 
discernment of calling, whether lay or ordained - this 
too is all about the renewal of hope.  

And a huge source of hope is the increasing numbers 
coming forward to train for ordained and lay ministries 
– and importantly the quality of those people and the 
diversity of their callings.

This is not to ignore the challenges that lie ahead, of 
the growing social issues that stalk our society around 
mental health, disadvantage, addiction and knife crime. 

Of the challenges for us, as we seek to meet our ambition 
with our financial and human resource; however, we 
draw encouragement from the fact that our current 
annual operating deficit is smaller than many dioceses, 

and that, as last year, we made a net income surplus 
after property disposals, and we have a strong balance 
sheet.  

As we read in Paul’s first letter to the Corinthians, we 
recognise that we are all part of one body, dependent 
upon each other. We all have a part to play and we do 
not do this work alone. 

So, together, may our lives and the work of the Diocese 
continue to be transformed so that God’s glory may be 
revealed more fully and hope spread abroad.

The Rt Rev James Langstaff  
Bishop of Rochester
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“ There is a lot going on, and hopefully what will shine through this 
report is how our vision is growing disciples, enriching communities, and 

resourcing our mission and ministry. ”

The Rt Rev James Langstaff, Bishop of Rochester

Rev Johnny Douglas,  Vicar St Peter, Hextable 
and St Paul, Swanley Village 

Photo credit: Maria Assia
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OUR YEAR IN NUMBERS

93%
of churches involved in one 

or more form of social action

18
Modern Slavery 

Awareness Champions 
commissioned

900
social action 

projects with Church 
involvement

29
Children and Youth 
training events held 25

new projects 
supported by the 
Children & Young 

People Fund
51

youth, children and 
family ministers/

workers across the 
Diocese

95%
of our Church schools are 

either good or outstanding 
in their combined Ofsted and 

SIAMS Inspection grades

6772
children 

attended services 
each week in 

school or church

90
Church schools

85 Primary schools

5 Secondary schools

670
couples married  
in churches and  

45 
blessings

66,620
attended Christmas worship

29,486
attended 

Easter worship

2,398
baptisms and 
thanksgivings

3,102
funerals and cremation 

services

419
confirmations
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1/4
of our churches are 

growing 

17
new 

Dementia 
chaplains 

11
church-run 

dementia cafés

Over

   300
prayer events as part of 

Thy Kingdom Come

14
ordinands 

began their 
training

15
Licensed Lay 

Ministers 
licensed

50
people attended 

It’s Your Calling events

19
men and women ordained

1
new   

magazine 
launched 

10,985
e-newsletters 

opened

28,205
minutes of videos 

viewed on 
Facebook (up from 

5,199 last year)

276,454
people reached by 
posts on Facebook

1,382
followers 

on Twitter

3,602
C0 training

1,866
C1 training

5,468
volunteers trained in basic safeguarding training 

6
formal Diocesan 

Advisory Committee 
site visits

1521
property 
work 
orders 
responded 
to 

£116k
awarded from Missional 

Property Fund
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ST r a T e g i C re p o r T 
a n d op e r a T i n g 
re v i e W

This has been the first full year of 
activity around Called Together, our 
diocesan vision to guide and shape the 
activity and mission of each and every 
person in the Diocese for the next five 
years. 

Nationally the Church of England is 
continuing to face decline; average 
adult and child attendance on a 
Sunday is down by 13% in the last ten 
years. 

This is a trend not unfamiliar to our own 
Diocese, but this report demonstrates 
the encouraging progress being made 
across the Diocese in each workstream 
of our vision’s core aims.

“The clear heart and ambition that 
became evident through the shaping 
of Called Together is now being seen in 
delivery. Every part of our resources is 
used to demonstrate and communicate 
the love of God. Step by step, block 
by block, the combined approaches as 
shown in this report paint a picture of 
a vital, active and purposeful Diocese.” 
Matthew Girt, Associate Diocesan 
Secretary.

It’s been a busy time. We have:

• Launched the Children & Young 
People Fund  and the Missional 
Property Fund, with thanks to our 
partners, the Colyer-Fergusson 
Charitable Trust and Marshall’s Charity 
for making these funding opportunities 

possible in our Diocese.

• Held events which focus on setting a 
culture of evangelism and have piloted 
a Rhythm of Life to explore a way to 
deepen our relationship with God. 

• Enabled people to speak out about 
the injustices of modern day slavery, 
homelessness, and debt.  

• Encouraged people to pray in new 
ways, and continued to support new 
churches in new communities and re-
missioning in Kings Hill, Ebbsfleet, and 
Chatham. 

• Continued our creative approach 
towards lay vocations, by licensing 
Licensed Lay Ministers to specialised 
areas such as funeral ministry and 
those with a specialism in dementia and 
other end of life issues.

It’s been a year of celebration too. 

In July, Simon Burton-Jones was 
consecrated as the new Bishop of 
Tonbridge, in a joyful celebration at St 
Paul’s Cathedral, and we welcomed 
Andy Wooding Jones, as the new 
Archdeacon of Rochester.

It has not been a year without 
challenge, but 

ThiS iS our STory…

“STep By 
STep, BloCK 

By BloCK, 
The CoMBined 

approaCheS aS 
ShoWn in ThiS 

reporT painT 
a piCTure of a 

viTal, aCTive 
and purpoSeful 

dioCeSe.”
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One of the most striking things has been that so 
many of the groups are dealing with people who 

are on the edge, who are incredibly vulnerable and 
have turned to the Church and found, not that they 
are judged, but they’re loved.

 The Most Rev Justin Welby, Archbishop of Canterbury

“
”a highlighT of The year WaS The arChBiShop of CanTerBury’S TWo-day viSiT To The dioCeSe. every 

plaCe he viSiTed Shone a lighT on juST SoMe of The aMaZing WorK TaKing plaCe in ChurCheS aCroSS 
The dioCeSe To SupporT The diverSe needS of Their CoMMuniTieS, liKe here aT liTTle fiSh in penge.
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groW 
We are growing more disciples and supporting people in our communities, schools 
and other settings to develop a deeper relationship with God. 

GROWTH 

Across the Diocese we long to see 
people come to know and love God. 

Sessions focussing on how to set a 
culture of evangelism that everyone 
can be a part of were held in 
Tonbridge and in Medway during the 
year.  Led by the Rev Canon Mark 
Brown, feedback was positive and 
there is continued encouragement now 
from the Bishop’s Leadership Team for 
consideration to be given to digital and 
modern forms of evangelism.

DISCIPLESHIP

All Christian people have a calling from 
God to know and love him more, and to 
serve others in his name. 

From ‘It’s Your Calling Days’ and the 
Bishop’s Certificates, to Licensed Lay 
Ministry and supporting those in later 
life and with dementia, the Diocese has 
sought to equip people to deepen their 
own relationship with God and to fulfil 
their calling, whatever form that might 
take.

Currently there are twenty-six 
Rochester Ordinands in training 
in a variety of places, some 
training residentially and others 
non-residentially. There was an 
encouraging increase in the numbers 
recommended for training this year, six 
more than the previous year.

Through our embedded commitment 
to Licensed Lay Ministry, we are 
already embracing the principles of 
the national ‘Setting God’s People Free’ 
programme.

In addition, during this year 
development also began around the 
idea of a Rhythm of Life; the aim 
is to bring small groups together, 
to intentionally love God, love their 
neighbour, and love themselves. 

Piloted by 12 diverse groups, including 
local parishes, the Diocesan Youth 
Council, and Licenced Lay Ministry 
students, initial feedback is positive 
with a launch expected in 2019.

The ‘Jesus Shaped People’ programme 
materials have also been used in a 
small number of churches to encourage 
congregations to spread the Good 
News in urban areas and housing 
estates.

Knowing how best to support those 
with dementia or other health issues 
in later life, and who want to stay 
connected with their church and 
community, is not easy. The Diocese 
therefore continues to pioneer its 
Anna Chaplaincy and Anna Friends 
work. This has seen the number of 
chaplains and volunteers dedicated to 
this specialism grow this year, with 50 
chaplains and friends now working in 
35 parishes. 

Numerous dementia cafés, dementia 
friendly services have also taken place 
across the Diocese, with the Medway 
Dementia Action Alliance event for 
Dementia Action Week taking place in 
Rochester Cathedral in May, reaching 
over 400 people.

A new and innovative partnership with 
Heart of Kent Hospice in Aylesford 
has been developed with the Anna 
Chaplaincy team, to broaden the 
spiritual care available to patients.

26 
ordinandS in 

Training
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The ‘ShipWreCKed’ holiday CluB in The BenefiCe of eaST 
Malling, WaTeringBury and TeSTon, SaW 70 Children 
join in Three dayS of fun over The SuMMer, ThanKS To 

funding froM The Children & young people fund. 

“The money we received enabled us to buy 
fruit snacks and drinks, as well as lots of craft 
materials, ensuring this was a fun and Jesus-

filled experience for all who came along.” 

Lisa Glasscote,  
Club Leader

PRAYER

During Thy Kingdom Come - the global 
nine days of prayer initiated by the 
Archbishops of Canterbury and York 
-  over 300 prayer events took place 
across the Diocese, from prayer walks 
to quiet days, prayer workshops 
introducing people to new forms of 
prayer, as well as 24/7 prayer rooms. 

It revealed activity across Church 
traditions too, with the Diocese 
featuring in films supporting the 
national campaign.

Prayer stations at the Cathedral  
created a giant visual prayer for the 
Diocese. 

A Prayer Festival at the Cathedral in 
September attracted over 150 people, 
many of them lay, giving them an 
opportunity to experience different 
workshops and spend time in prayer, 
showing the desire for more support in 
this area.

To facilitate prayer wherever a person 
is, the Diocesan Cycle of Prayer is now  
also available on the PrayerMate app.

CHILDREN AND YOUNG PEOPLE

Enabling individuals to provide safe, 
exciting and reflective opportunities 

for children and young people to 
encounter Christ, in a way that is real, 
life changing and ongoing, is at the 
heart of the Children and Young People 
team’s work.

This year they have increased the 
number of training and events held, 
and their engagement with local 
churches through PCCs, deaneries, 
parish visits and enquiries. They have 
also increased collaboration with 
national and local networks.

Facilitated training in 2018 has covered 
the issues of Young Leaders, Children’s 
Spirituality, Nurturing a Faith that 
Lasts, Creating Conversation Space, 
Kids Matter, Standing on Holy Ground 
Retreat, Safeguarding and Pastoral 
Care.

A major development this year was the 
launch of the Children & Young People 
(CYP) Fund. Made possible through 
the significant financial support of the 
Colyer-Fergusson Charitable Trust, 
the Fund’s primary 
aim is to enable 
small projects and 
ministries to start and 
be built upon; in 2018, 
£71,967.45 went to 
support 26 projects.

youTh 
Training and 
evenTS up By 

29%
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The BiShop’S CerTifiCaTe CourSe aiMS 
To give people The KnoWledge and 
SKillS They need To expreSS Their faiTh 
and explore Their ChriSTian life and 
ServiCe; iT Can lead on To furTher 
opporTuniTieS SuCh aS liCenSed lay 
MiniSTry.

Yvonne Fowler was one of twenty-
one students this year who completed 
the two-year course and personally 
received her certificate from Bishop 
James at a joyful service at St Peter’s 
Church, Pembury.

During the service she spoke about 
how the experience had helped her 
move on from self-esteem issues that 
had ‘held her back’ in the past:

“Personally, this whole experience has 
made me think about questions I really 
need to ask as I prepare for mission. It 
has highlighted how important it is just 
to be still with God, so I can hear His 
still small voice.

“I have learnt so much over this period 

and the opportunity to engage more 
deeply within the life of the Church is 
invaluable.”

The Bishop’s Certificate is open to 
anyone who has attended an ‘It’s Your 
Calling’ day – an event that takes 
place three times a year in the Diocese 
and which seeks to help people explore 
where God may be calling them.

The Rev Jane Winter, Facilitator for 
Formation, Learning and Discipleship, 
who helps oversee the Bishop’s 
Certificate course, says:

“All Christian people have a calling 
from God. This course is just one of 
a range of learning opportunities we 
offer to help people explore what that 
calling might be.“

Find our more at:  
www.rochester.anglican.org/ministry/
discipleship-amp-lay-ministry-/

le a r n i n g T o ‘ j u S T  B e  S T i l l  W i T h go d’  

21 
STudenTS 
reCeived  
BiShop’S 

CerTifiCaTe
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Personally, this whole experience has made me 
think about questions I really needed to ask as 
I prepared for mission. It has highlighted how 

important it is just to be still with God, so I can hear 
His still small voice.

Yvonne Fowler

“
”
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e n r i C h 
Our vision encourages us to explore and support ways that mean we enrich every 
community through the activities of the local church. 

COMMUNITY INITIATIVES

According to figures released during 
the year from the National Church, it 
was confirmed that just over 900 social 
action projects across the area of the 
Diocese - Medway, north west Kent 
and the London Boroughs of Bromley 
and Bexley - have had some form of 
involvement from their local Church of 
England church. 

The figures resonate with the 
achievements of our year-long 
campaign, ‘Hope 2018 – Setting the 
Captives Free’, which saw numerous 
workshops, group training and on-
the-street events take place to enable 
churches to engage with issues such 
as loan sharks, debt, addiction and 
highlighting domestic abuse.

While food banks are the type of 
social action project most commonly 
supported by churches, the breadth of 
work is staggering.

For example, our commitment to raising 
awareness of Modern Slavery took 
another step forward this year, with 
the commissioning of 18 new Modern 
Slavery Awareness Champions.

We have signed the Zero Tolerance 
to Loan Sharks Charter and helped 
launch the Clewer Initiative’s Safe 
Car Wash App.  We continue to be 
concerned about homelessness with 5 
ecumenically run winter night shelters 
hosted.

And this year we also saw the 
opening of the first Place of Welcome 
in the Diocese at St Francis, Strood 
– a national scheme ensuring that 
everyone has a friendly place to go in 
their local area.

Caroline Clarke, Community 
Engagement and Social Responsibility 
Advisor for the Diocese, offers support 
and guidance to churches seeking to 
enrich their communities:

“It’s so exciting to see Rochester 
Diocese leading the way. I’m so 
humbled and proud to be working with 
Church and community leaders who 
say ‘Yes’”. 

NEW AND RE-MISSIONED PLACES

Exciting work is taking place across 
the Diocese as we work to meet the 
needs of the growing and changing 
population in the region. Progress in the 
particular areas of Chatham, Ebbsfleet, 
and Kings Hill has been significant and 
encouraging.

CHATHAM

The Diocese puts working with local 
people at the heart of its efforts to 
redefine its vision for Chatham and 
achieve its commitment to grow the 
Church numerically and spiritually 
there. 

The mission team’s capacity was 
extended with the appointment of 
Capt. Stephen Ramshaw from the 
Church Army as Lead Evangelist. 
The St John’s-on-Tap worshipping 
community gathering at the ‘Tap and 
Tin’ nightclub has grown too this year, 
with an attendance now of 20 or more.  

Strong relationships have been 
developed with St John’s Primary 
School, resulting in a termly, and 
now over-subscribed, Messy Church; 

“We are 
ThanKful 

our loCal 
ChurCheS are 

STepping up To 
The MarK aS 
SoCial need 

eSCalaTeS. We 
Believe ThiS 

iS WhaT jeSuS 
Would do.” 

The rT rev SiMon BurTon-joneS
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because of this positive relationship, 
the school and parents invited the 
Church to establish a church plant in 
the school which meets monthly.

EBBSFLEET

Ebbsfleet Garden City will see the 
development of a new community of up 
to 45,000 people over the next twenty 
years. The Diocese is committed to a 
Christian presence in this maturing 
development and is working with the 
Ebbsfleet Development Corporation and 
other stakeholders to achieve this.

In June, Miss Sarah Rawlinson was 
appointed as the Youth and Community 
Engagement Officer. Based at St Mary 
in Greenhithe, this is a key appointment 
as Sarah is now engaging with a broad 
range of stakeholders to understand the 
issues impacting community well-being 
and integration and is actively involved 
in a number of community projects. 

In November we were delighted to 
receive confirmation, following the 
conclusion of a competitive and rigorous 
process, that the Aletheia Anglican 
Academies Trust (AAAT) was given.

Secretary of State approval to sponsor 
the proposed new secondary free 
school at Ebbsfleet on the Alkerden 
site in the new garden city. We 
are hugely grateful to all involved, 
particularly Mr Steve Carey, the CEO 
of the Multi Academy Trust, for the 
work and dedication that resulted in 
the successful award of this exciting 
project. We very much look forward to 
working with AAAT. 

KINGS HILL

Kings Hill, near West Malling, is a large 
housing development which is entering 
its third major phase of building. Project 
Board members have engaged with key 
stakeholders and have begun the work 
necessary to acquire the site for a new 
church building in Kings Hill. 

The growing congregation of St 
Gabriel’s Church currently worship in 
a local school. Members continue to 
find new ways to reach and serve the 
community, such as their regular The 
Hub café and community group.

 

WORKING WITH SCHOOLS 

Our schools have continued to 
demonstrate how well their Christian 
distinctiveness supports the 
achievement, wellbeing and personal 
development of all those connected 
with them. 

This has been an exciting year. A 
number of our schools have maintained 
or improved their OFSTED and SIAMS 
inspection grade. 

We have also seen the reopening 
of St James’ Primary School, Isle of 
Grain, following a devastating fire two 
years ago. The Aquinas Church of 
England Education Trust welcomed two 
community schools into the Trust.

SUPPORTING CHAPLAINCY

A working group has begun preparing 
a research brief to help us understand 
the full chaplaincy picture and where 
support is required.

As part of Vocation Sunday a social 
media campaign sharing the stories of 
our chaplains across diverse settings 
reached 2,777 people online.

There is such amazing work 
happening in these communities… I am blessed to 
be involved in three wonderful communities and 

with a number of local churches, all have such 
inspiring people within them.

Sarah Rawlinson, 
Youth and Community Engagement Officer for Ebbsfleet, Greenhithe 

and Swanscombe ”
“

390  
SoCial aCTion 

projeCTS run 
direCTly By 

our ChurCheS
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originally induSTrial doCKS and lighT 
engineering, gillinghaM pier iS noW 
in The proCeSS of rapid redevelopMenT 
inTo aparTMenT-BaSed riverSide living. 

A small band of pioneers in the 
riverside area of Gillingham are 
currently working to establish a 
Christian presence in this rapidly 
developing part of town. 

With no building of their own, for  
Terry Whittaker, Mission Leader for 
Reach @Gillingham Pier, this is truly 
‘church without walls’ and he wouldn’t 
want it any other way.

“I was keen that the Church should 
be engaged at the outset, rather than 
waiting for it all to happen and only 
then start to work. It was some time 
after the discussions and prayers 
started that I realised that this was a 
calling for me!” 

Funded under the structure of a 
Bishop’s Mission Order less than a 

year ago, Terry and his small team 
of volunteers have not rested on 
their laurels, and have quickly and 
prayerfully begun to create an 
authentic Christian community in 
the area, one based on principles of 
presence, hospitality and actions, that 
enable people to come to know Jesus.

 “Our idea is to love people into the 
Kingdom. We want to demonstrate 
a face of faith that is normal, that is 
beautiful and that is accessible. Much 
of what we do is just about being there 
and caring, we are not overt about 
being ‘church’, but we are overt about 
being loving.” 

As Terry explains, for many non-
Christians, crossing the threshold of a 
‘church’ building is a significant hurdle 
– a hurdle Reach doesn’t have.

 “It also forces us to engage in the 
community and find community - based 
solutions to the various needs we 
meet”.

a C h u r C h W i T h o u T W a l l S

“our idea 
iS To love 

people inTo The 
KingdoM.” 

Terry WhiTTaKer 
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freedoM foruM

The freedoM foruM iS an evangeliSM and reConCiliaTion group WorKing WiTh 
ex-offenderS and operaTing ouT of ChriST ChurCh, anerley. 

Offering Bible study and prayer, many of those who attend have had their lives 
transformed through coming to know Jesus and the friendship they have found in the 

group. They wash cars as part of their activities and rehabilitation in the community.
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reSourCe 
We are committed to enabling parishes to run efficiently and sustainably, so that 
they can focus more on ministry and mission

PLANNING FOR GROWTH

The Planning for Growth working 
group, drawn from across the Diocese, 
has been working on a concept 
called Called to Grow; a process to 
encourage and enable every church to 
develop a plan for growth.

In 2018, work progressed well on 
developing a 5-step approach to 
growth that will be offered to parishes 
through a toolkit.

Three ‘Growth Enablers’ will be 
recruited - one appointed for each 
archdeaconry but deployable across 
the Diocese - who will support parishes 
as they develop and implement their 
growth plans.

Funding for these Enablers was 
agreed in this year’s budget and we 
look forward to welcoming them in the 
coming year.

RESILIENT GROWING CHURCHES

The Missional Property Fund is a key 
fund brought to the Diocese this year, 
made possible by generous support 
from Marshall’s Charity and match 
funded by the Diocese from restricted 
funds.

Established with the primary aim to 
support projects which allow parishes 
to open up church buildings for mission, 
it received its first round of applications 
this year, with eight projects receiving 
£116k in total.

Recognising that many church 
congregations are considering the 
changes they can make to their church 

buildings – a new series of case studies 
and introductory booklet has been 
developed and placed online this year 
by the Diocesan Advisory Committee 
(DAC), to give churches the information 
and inspiration they need to get 
started.

Clergy houses are among those church 
buildings which often hold a significant 
place in the hearts and minds of the 
local church and community, as well as 
those that live within them.  

Recognising this, and inspired by the 
Called Together vision, a new Clergy 
Houses Strategy has been developed in 
consultation with clergy, setting out the 
Clergy Houses Committee’s approach 
to clergy housing for the coming years 
and reaffirming the work and aspiration 
of the Committee. 

In order to improve financial resilience 
for parishes and the Diocesan Board of 
Finance as well, work has progressed 
on improving the transparency in 
presenting our finances and rolling 
out a programme of Treasurers’ and 
Stewardship training.

ADMINISTRATION AND SUPPORT – 
MAKING IT EASIER

A desire to build up the Church by 
supporting the people, parishes, 
schools and teams within the Diocese to 
communicate their work and faith with 
a variety of audiences has been a key 
strand of work.

It’s seen the establishment of a monthly 
e-newsletter, the launch of Together 
– the new quarterly magazine - social 

8  
projeCTS 
aWarded 

fundS froM 
The MiSSional 
properTy fund 
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media training and more coordinated 
and campaign-driven activity on social 
media and the website.

This year, significant support has also 
been given around the introduction of 
the General Data Protection Regulation 
in the form of a GDPR toolkit and 
training for parish reps and diocesan 
staff.

A tendering process for our legal 
services was undertaken to allow 
parishes to receive important legal 
advice when needed to increase the 
scope and range of expertise available 
to parishes. 

As a Diocese we take our safeguarding 
responsibilities seriously too and 
are committed to ensuring that our 
churches and buildings are safe places 
for all. 

The Bishop’s Safeguarding Advisory 
Panel (BSAP) was inaugurated in 2018, 
bringing in independent expertise 
to challenge, support and build the 
Diocese’s work in this vital area.

Significant amounts of safeguarding 
training, as well as support to parishes, 

have continued to be delivered, 
with feedback showing that training 
is relevant and increases people’s 
confidence in reporting concerns. 

PROJECT INITIATION SUPPORT

We are looking at how to support 
churches who are undertaking large 
projects.

A project being undertaken at Holy 
Redeemer, Lamorbey, was used as a 
pilot to explore how a church could be 
supported as it sought to reclarify its 
church refurbishment.

Much learning has been captured from 
this project.

The DAC is always on hand to help 
congregations and their Parochial 
Church Councils to get the best results 
possible and to support them through 
the process of development and 
building work.

TaKing oWnerShip 
of Safeguarding

Funky Fridays is a play and 
stay toddler group at St 
Francis of Assisi, Strood, run 
by two local childminders. 

“We agreed that they 
would run the group for St 
Francis. We safely recruited 
them both and they both 
completed the two basic 
safeguarding modules. We‘ve 
now made contact with at 
least 100 families and parents 
say it is by far the best group 
they attend all week.” The 
Rev Sharon Copestake, Vicar 
of St Francis.

80  
faCulTieS 

iSSued
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holy redeeMer in laMorBey 
haS SuCCeSSfully run CoMMuniTy 
prograMMeS for Many yearS. Their 
viSion iS To Be a SpiriTual and phySiCal 
preSenCe ThaT iS ouTWard looKing, 
priMed for groWTh and CapaBle of 
giving. 

To achieve this, they recognised that a 
re-ordering and refurbishment of their 
facilities was central to their being able 
to fulfil their missional and community 
aims and that an existing business 
model needed some revision. 

“Support from the Diocese really helped 
us,” says the Rev Mell Jemmett, Vicar 
of Holy Redeemer. They helped us 
revise our building and business plan, 
identify funding sources, negotiate the 
sale of land, and planning application 
dealings, and put in place appropriate 
governance and project management 
processes.”

Work is now underway to the fabric 
and layout of the existing buildings that 
will provide modern, accessible and 
flexible internal and external spaces 
designed for use by diverse groups, 
that generate additional income 
through hiring possibilities, and that 
are more efficient to run and easier 
to maintain, while retaining features 
which are part of its personality.

“This development is going to make 
a huge difference to us in terms of 
our ministry and outreach to the 
community. We’re very excited for 
the future. It couldn’t have happened 
without the cohesive work of the parish 
and the team back at the Diocesan 
Office. Overseeing the delivery of 
this project has provided a tangible 
example of how God empowers us to 
be those who are ‘called together’ to 
collaborate on church growth.”

Bu i l d i n g W o r K S T a r T S o n f r e S h M i S S i o n 
f o r ho l y re d e e M e r,  la M o r B e y

“SupporT froM 
The dioCeSe 

really helped 
uS.” 

The rev Mell jeMMeTT
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This development is going to 

make a huge difference to us. 
The Rev Mell Jemmett ”

“
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fi n a n C i a l  o v e r v i e W
Net Income on all funds was a surplus of £2.0M (2017:£7.8M). The Operating Result* was a deficit for the 
year of £0.38M, which compares to the published adjusted deficit last year of £0.43M. The Diocese’s financial 
strategy seeks to eliminate operational deficits within three years.

*Movement on the Unrestricted General Fund
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fi n a n C i a l  o v e r v i e W
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Su p p o r T C o S T S f o r p a r i S h e S
The Diocese of Rochester is reliant principally on payments of Parish Offers, which represent 88% of total income.

co s t o f a f u l l-t i m E i n c u m b E n t 

*Excluding pension deficit payments at 11.9%        #Based on 165.8 average clergy in post(2017: 167.8)

Di o c E s a n s u p p o rt c o s t s

pa r i s h c o n t r i b u t i o n r E q u E s t E D t o c ov E r t h E c o s t o f  
a f u l l-t i m E i n c u m b E n t a n D D i o c E s a n s u p p o rt c o s t s

av E r aG E c o n t r i b u t i o n r E q u i r E D t o c ov E r c o s t s o f m i s s i o n, 
f u t u r E m i n i s t ry a n D n at i o n a l c h u r c h o f En G l a n D

nE t av E r aG E c o n t r i b u t i o n r E q u i r E D f o r b E n E f i c E s u n a b l E t o 
c ov E r f u l ly t h E c o s t o f a f u l l-t i m E i n c u m b E n t a n D D i o c E s a n 
s u p p o rt c o s t s 

av E r aG E co n t r i b u t i o n r E q u i r E D f r o m  
bE n E f i c E s

£10K

£8K

£14K

£41K

+

£51K
+

+

£73K
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A health visitor, a weights enthusiast and a probation officer were among 
nineteen people ordained into the Diocese this year.

I wish to bring the hope and 
encouragement I have received from God 

... to my parish community.
The Rev Folake Makanjuola, Priest

“
”
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fi n a n C i a l  S T r a T e g y

This is to be achieved principally 
through a combination of moderate 
increases in Parish Offers and 
moderate reductions in stipendiary 
clergy posts. 

As the operating deficit position 
of the Diocese has not improved 
as much as we had wanted, it is 
likely to take longer than originally 
planned and is contingent upon the 
successful implementation of the 
proposal for Indicative Offers and 
further reductions in stipendiary clergy 
provision.

UNDERPINNING CALLED TOGETHER

One of the key challenges facing the 
Diocese is strengthening its financial 
resilience going forward. Our strategic 
plans are built on foundations of being 
affordable and sustainable over the 
next five years. 

Financial projections, including cash-
flow, have been modelled and flexed 
based on a number of scenarios to 
ensure that a range of eventualities 
are assessed and the appropriate 
management action taken.

The Bishop’s Council implemented a new 
Financial Strategy in February 2018. The 
purpose of this Financial Strategy  is to 
underpin Called Together and enable 
it to come to fruition. This entails two 
principal risks. 

First, we make plans that we cannot 
afford and end up in financial difficulty. 

Second, we limit our ambition and fail to 
address the underlying issues of general 
church decline. Neither of these would 
be satisfactory. 

Our aim is to address the underlying 
challenges that face the Diocese and 
provide a platform for growth, and all 
the while ensure we have the funds 
necessary to achieve this.

BUDGET AND OUTLOOK FOR 2019

The 2019 Budget for the Unrestricted 
General Fund that Diocesan Synod 
recommended in October 2018 is an 
operating deficit of £602K (2018: 
£575K).

Much of the expenditure for the 
Diocesan Office is related to staff that 
we employ. We are budgeting the 
headcount of full-time equivalents 
of 40 (2018: 39). In relation to other 
dioceses, the central support function 
remains comparatively low.

It is proposed that the deficit will be 
funded, in part, by a transfer from the 
Diocesan Pastoral Account of up to 
£500K. These funds will be applied for 
the repair of parsonages and mission 
projects, thereby releasing funds 
held in the Unrestricted General Fund 
towards regular diocesan expenditure, 
including the payment of stipends. This 
is principally as a result of insufficient 
levels of Parish Offers.

Called Together, our new strategic 
framework, focuses on growth, and 
aims to support parishes to grow 

The Financial Strategy is to achieve a break-even operating position in three 
years.
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disciples, enrich communities, and 
resource mission and ministry at every 
level. 

To deliver some of this work to the 
desired level will require additional 
staff resource. This includes 2 
additional part-time posts in the 
Children and Young People team and 
an additional part time post in the 
Mission & Community Engagement 
team. This is to be funded through 
realignment of existing diocesan 
funding, Trust for London and Strategic 
Development Fund (SDF) funding from 
the Church Commissioners.

The Council has stated its intention to 
apply c£500K over the next 3 years 
for Archdeaconry Growth Enablers. 
This will be facilitated through release 
of funds from the Diocesan Pastoral 
Account to the Unrestricted General 
Fund.

A bid for SDF funding is being made to 
Church Commissioners to support our 
Called to Grow plans.

ACHIEVING A BALANCED BUDGET

The RDSBF aims to keep the day-to-
day income and expenditure of the 
Unrestricted General Fund in balance, 
while using designated and restricted 
funds for the purposes for which they 
are held, and in particular to fund 
capital and growth initiatives.  

It is planned that a balanced budget 
will be achieved within three years, 
although there are significant 
challenges ahead to achieve this.

The Board has had to deal with 
the increasing costs of compliance, 
including safeguarding and data 
protection, as well as the transfer 
of costs from the National Church, 
including clergy pension deficit 
payments. 

All of this has been contained within 
the envelope of diocesan expenditure 
and has not been fully passed onto 
parishes. During this period, the 
Diocesan Office has managed its 
resources effectively.

A system of support for parishes 

in respect of stewardship was 
implemented during the year, with 
emphasis on financial stewardship and 
using national tools supporting parishes 
in their income-raising activity. 

INTRODUCTION OF INDICATIVE 
OFFERS

There are a number of factors which 
can impact on the RDSBF’s ability to 
meets its objectives. Most important 
is the collection of the Parish Pledged 
Offers, with parishes responding with a 
realistic level of voluntary contribution. 

The level of Pledged Offers and any 
significant shortfall in collection will 
have implications for the Diocese’s 
mission and deployment plans going 
forward. 

Overall parish offers have not 
increased in recent years, which is 
placing strain on RDSBF finances.

Towards the end of 2018, a consultation 
‘One Mission, Many Places’ was 
launched on a proposal to enhance 
the existing Parish Offer system by 
introducing an ‘Indicative Offer’ for 
each parish. 

While retaining the voluntary nature of 
Parish Pledged Offers, the Indicative 
Offer would enable parishes to assess 
their Pledged Offers based on the 
total mission and ministry funding 
requirement of the whole Diocese.

It is hoped that, by introducing a 
system of Indicative Offers and by 
targeted follow up with key parishes 
by the Archdeacons and Area Deans, 
supported by the Finance Team, the 
level of Parish Offers may be increased 
to a sufficient level to meet our mission 
and deployment plans.

FINANCIAL RESILIENCE

Each parish faces significant 
challenges as the financial regulatory 
environment imposes ever more 
stringent requirements upon PCCs. 
The Finance Team in Diocesan Office 
supports parishes in relation to 
compliance with the Charity Commission 
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and Accounting. PCCs are becoming 
increasingly aware of due diligence 
in their financial affairs and the need 
to demonstrate to their congregations 
that they are giving due value for 
money. 

Stewardship training and support 
is provided to help parishes to raise 
income levels. Church finances would 
be transformed if the level of giving 
by church members were raised from 
its present level of 3.4% of personal 
income to the national aspiration of 5%.

Parishes are encouraged to take 
advantage of the various central 
purchasing schemes run by the 
National Church. Currently take-up in 
the Diocese is low and every effort is 
being made to promote this scheme.

rEsErvEs policy

frEE rEsErvEs

The Trustees require reserves to:

• meet short term excesses of 
expenditure over income;

• provide funds for expenditure with 
long life horizons, such as clergy 
housing; and

• fund recognised future infrastructure 
and strategic policies which will require 
resources, such as the changing form 
of ministry and the deployment of 
clergy.

It is the DBF’s policy to maintain free 
reserves in excess of £5M.

Unrestricted Reserves were increased 
in the year by £3.25M, due to the 
transfer of senior clergy houses to 
restricted benefice property (see 
Financial  Review),  and at the year-
end stood at £6.0M (2017: £3.2M). This 
is £1M in excess of the amount required 
under the policy. The Trustees consider 
it important to carry additional 
reserves to cover unforeseen 
eventualities and the possibility of 
future operating deficits. 

DEsiGnatED rEsErvEs 

The Trustees may designate 
unrestricted reserves to be retained 
for an agreed purpose where this 
is considered to be prudent. Such 
designated reserves are reviewed on 
an annual basis and returned to the 
general fund in the event that there 
is no further need to retain them for 
the purpose of their designation. A 
description of each reserve together 
with its intended use is set out in Note 
16.

rEstrictED anD EnDowmEnt funDs

As set out in Note 17 and 18, the RDSBF 
holds and administers a number of 
restricted and endowment funds.  
None of these funds are available for 
the general purposes of the RDSBF, 
although the income on endowed funds 
may be used for certain restricted or 
unrestricted purposes.

LIQUIDITY POLICY 

The Board’s liquidity policy is to 
ensure the provision of sufficient 
cash resources to cover commitments 
for ongoing working capital and 
obligations on funds held on behalf of 
parishes in respect of church repairs 
in the Church Repairs Fund (CRF) and 
deposited by parishes in the Diocesan 
Loans Fund (DLF). 

liquiD rEsErvE

The Trustees maintain minimum liquid 
reserves of £2.75M (defined as monies 
either on current account or on bank 
deposits of up to 35 days’ notice) being 
£2.0M for the purposes of working 
capital and £0.75M to cover potential 
withdrawals. 

cash rEsErvE

In addition to this, the Board has a 
policy to hold a ‘Cash Reserve’ for 
prudent ‘risk’ reasons (as opposed to 
liquidity considerations) of at least 
10% of long-term investments and 
cash and short-term deposits, subject 
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to a maximum of £2.5M. This should 
also be held in cash through a range 
of maturities of up to one year being 
utilised.

INVESTMENT POLICY

The Board’s investment policy is based 
on two key principles:

Ethical invEstmEnt

RDSBF follows the guidance of the 
Church of England Ethical Advisory 
Group. In practice, this means applying 
an ethical screen to the portfolio 
which precludes direct investment 
in companies which have more than 
10% of their turnover in armaments, 
pornography or tobacco. It also looks 
to invest in companies which have high 
standards of corporate governance 
and act in a responsible way towards 
stakeholders.

lonG-tErm rEsponsibilitiEs

The Trustees are aware of their long-
term responsibilities in respect of 
endowment funds and as a result follow 
a correspondingly prudent approach to 
investment decisions.

Investment policy for long-term funds 
is aimed primarily at generating a 
sustainable income with due regard 
to the need for the preservation 
of capital value and the possible 
need to realise investments to meet 
operational needs.

Unrestricted and restricted investments 
are invested to balance income, 
liquidity and the maintenance of 
capital, and are held in listed and 
unlisted equities and funds and fixed 
interest bonds in managed funds. 
The Fund Managers employed by the 
RDSBF are Sarasin and Partners and 
Eden Tree.

The Council has agreed to seek an 
appropriate minimum return of at least 
CPI plus 3%, whilst at least maintaining 
the capital value of its non-property 
investments in real terms.

GRANT MAKING POLICY

The Memorandum of Association of the 
RDSBF explicitly permits the RDSBF 
to make grants in pursuance of its 
objects, and the nature of grants made 
in 2018 is indicated in Note 8.

Grants are made to the National 
Church to cover a proportion of its 
central costs and also to cover of 
training for ministry. 

The Diocese in 2018 launched a new 
£500K fund to support local initiatives 
in connection with mission to Children 
& Young People (funded by a £250K 
grant from the Colyer- Fergusson 
Charitable Trust; a £125K grant from 
Trust for London; and £125K from 
RDSBF’s Hollywood Manor Fund). 

Grants are paid to other connected 
charities and to other charitable 
projects which appear to RDSBF to 
support the furtherance of RDSBF’s 
objects, including grants to assist in 
the partnerships with our Companion 
Dioceses of Mpwapwa and Kondoa 
in Tanzania, Harare in Zimbabwe, 
and to promote links with the Estonian 
Lutheran Diocese of Estonia.

PROPERTY

There are three types of property that 
the RDSBF owns: glebe investments 
(historic land and buildings), clergy 
houses, and RDSBF owned corporate 
property held for operational purposes.

The RDSBF will consider the disposal of 
property for the following reasons:

• To replace unsuitable parsonages;

• To accommodate the changing 
geographical deployment of clergy 
within the Diocese; and

• To realise the development potential in 
some properties, thereby releasing 
funds to invest in our mission.
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CLERGY HOUSES STRATEGY

Inspired by the Called Together vision, 
a new Clergy Houses Strategy has 
been developed.

It sets out the Clergy Houses 
Committee’s approach to clergy 
housing for the coming years, and 
reaffirms the work and aspiration of the 
Committee.

Clergy houses often hold a significant 
place in the hearts and minds of the 
local church and community, as well as 
our ministers that live and serve within 
them.

The ambition is for an approach to 
housing which, while mindful of this, is 
also:

• flexible

• realistic, and

• responsible. 

Following a period of consultation with 
clergy, the Strategy was agreed by 
Diocesan Synod in October 2018.

Key objectives over the coming years 
are that the clergy housing should be:

• Suitable and appropriate in their use 
of diocesan funds;

• Affordable for the occupant and 
practical as a home and working 
environment;

• Facilitate mission and ministry across 
the Diocese; and 

• Achieve good standards of 
environmental sustainability. 

The Trustees commit significant 
capital reserves to the purchase and 
improvement of housing for clergy. The 
RDSBF is also responsible for housing 
its training curates (currently 20) at any 
one time. The Clergy Houses Committee 
oversees the repair and maintenance of 
clergy houses.

In its role as the Diocesan Parsonages 
Board and as the housing provider, 
RDSBF is responsible for the provision, 
management, maintenance and 
improvement of approximately 230 
houses,  principally  for  the benefit of 
clergy. 

During the year £564K was spent 
(including insurance) on the care of 
parsonages and other properties under 
the Clergy Property Measure 2018 
and the Repair of Benefice Buildings 
Measure 1972. 

This includes quinquennial building 
surveys and arranging for repair or 
improvement by contract or by order 
and supervising and administering such 
works of repair or improvement. The 
majority of the operational property 
assets are held for the long-term use 
of the RDSBF, rather than for re-sale, 
and are carried in the accounts at 
their deemed cost in accordance with 
the provisions of Financial Reporting 
Standard 102.

The Diocesan Surveyor manages and 
maintains an ordering system, a 10-year 
rolling repair programme, and monitors 
and controls the annual budget. 

The scope of the work includes all 
day-to-day and responsive and 
programmed repairs, including 
quinquennial works, and day-to-

Funmi Makanju, a solicitor, became one of 15 new Licensed 
Lay Ministers in the Diocese:

With my licensing I particularly 
wish to encourage black, Asian 

and minority ethnic members 
of the Church to become more 

involved and use their gifts.

“
”
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day repairs to (for example) roofs, 
windows, kitchens, bathrooms, 
electrics and plumbing. 

The Property Team maintains a 
property database and advises on the 
retention and sale of each property as 
and when Archdeacons and the Clergy 
Houses Committee have identified 
former ministry housing as being 
surplus to requirements. 

The Finance Committee approves 
proposals for the financing of 
any purchase of property. It will 
additionally consider, on the advice of 
the Archdeacons, whether rental of 
property is particularly appropriate in 
individual circumstances. 

This strategic approach to our property 
requirements is worked in close 
association with the Archdeacons.

VOLUNTEERS

The RDSBF is dependent on the huge 
number of people involved in Church 
activities both locally and at diocesan 
level. We believe that the number of 
active volunteers (or volunteer hours) 
given to the mission and ministry of the 
church is a key indicator of the health 
of a church. 

The service provided to a community 
through church volunteering 
also has a significant impact on 
people’s relationship to the church, 
particularly at times of crisis. Within 
this context, the RDSBF greatly 
values the considerable time given 
by all committee members and other 
volunteers across the Diocese in 
whatever capacity they are working in 
pursuit of the Church’s mission.

Estimating the ‘in kind’ value of 
volunteer time to the operations of 
the RDSBF is particularly difficult to 
measure in a meaningful way. It is for 
this reason that no estimate of the 
value of this time has been included in 
the financial statements.

FUNDRAISING

The RDSBF provides parishes with 
guidance to encourage them to adhere 
to best practice in their fundraising 

activities. It drives one-off campaigns 
around specific and strategic 
fundraising needs and supports 
and enables strategic relationship 
management.

The RDSBF does not engage with any 
direct marketing activities, nor does 
it share or purchase any donor data 
with or from third parties. The RDSBF 
rarely engages with independent 
professional fundraisers and, if so, will 
always ensure there is an approporiate 
contract in place.

RELATED PARTIES

GEnEral synoD, church commissionErs 
anD archbishops’ council

The RDSBF has to comply with 
Measures passed by the General 
Synod of the Church of England and 
also makes certain annual payments to 
the Archbishops’ Council towards the 
running costs of the National Church. 

As disclosed in Note 7 certain costs 
of the bishops, including stipends and 
pension contributions, are borne by the 
Church Commissioners.

parochial church council (pcc)

The RDSBF is required by Measure 
to be custodian trustee in relation 
to certain PCC property, but has 
no control over PCCs, which are 
independent registered or excepted 
charities. 

The accounts of the PCCs and 
deaneries do not form part of these 
financial statements. PCCs are able to 
influence the decision making within 
the RDSBF and at Diocesan Synod 
level through representation to those 
bodies and through the input of their 
Deanery Synods.

othEr rElatED partiEs

• The Church of England Pensions 
Board: To which the RDSBF pays 
retirement benefit contributions 
for stipendiary clergy and certain 
ordained employees. It also offers 
schemes to provide housing for clergy 
in retirement.

• The Dean and Chapter of Rochester 
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Cathedral: Some diocesan events held 
in the Cathedral are paid for by the 
RDSBF. The RDSBF rents car parking 
space and housing for diocesan 
clergy from the Dean and Chapter 
and provides safeguarding services 
to the Chapter under a service level 
agreement.

• The Rochester Diocesan Board of 
Education: The Principal Office is 
located at Diocesan Office. The Board 
of Education supports and encourages 
churches and parishes across the 
Diocese of Rochester through the 
education of children and young 
people. The Bishop of Rochester is 
President of the Board of Education.  
Dr Jeff Blyth  served as Chair and was 
succeeded by the Bishop of Tonbridge 
on 10 September 2018.

• St Augustine’s College of Theology: 
The College is located on the Malling 
Abbey estate owned by the RDSBF 
and is a lessee. The Director of 
Formation and Ministry was Chair of 
the Board of Trustees until 1 September 
2018. Ordinands and Curates and Lay 
Workers from the Diocese are trained 

by the college.

• St Benedict’s Centre: The Centre is 
located on the Malling Abbey  estate  
owned by the RDSBF and is a lessee. 
By virtue of Office, the Bishop of 
Rochester and the Diocesan Secretary 
are each a Trustee and Director. The 
Centre offers non-residential facilities 
for individuals or groups to go on 
retreat, study or meet.

• Emmaus Developments Limited (the 
trading subsidiary of St Mary & St 
John, Chatham PCC): The Diocesan 
Secretary is a Director and the 
company has its registered office at the 
Diocesan Office.

• A number of discretionary trust funds 
administered by employees of the 
RDSBF.

Transactions with the main categories 
of related parties are identified in 
appropriate places throughout the 
financial statements. 

Where materiality of transactions 
merits more detailed disclosure, this 
is given in Note 15 to the financial 
statements.

repreSenTaTiveS froM The dioCeSe 
CeleBraTed The ConCeCraTion of 

BiShop MuTaMiri in our CoMpanion 
linK dioCeSe of harare
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BISHOP’S COUNCIL 
RESPONSIBILITY

The Board is responsible for ensuring 
that effective and adequate risk 
management and internal control 
systems are in place to manage the 
major risks to which the Diocese is 
exposed. 

It has a clear mechanism for obtaining 
assurance on the management of risks. 
It agrees the approach to risk including 
overseeing the process to identify and 
assess key risks and understanding 
how those risks are managed and 
mitigated.

The Trustees annually consider, 
evaluate and record the major areas 
of risk to which the RDSBF is exposed, 
assessing the likelihood and impact 
of those risks crystallising, together 
with measures in place to manage and 
mitigate such risks (see below).

RISK ASSESSMENT MODEL

To support the identification and 
evaluation of our key risks, we have 
developed a risk assessment model 
which incorporates our key activities 
of mission and ministry as shown in the 
diagram below:

Mi T i g a T i o n o f r i S K S 
a n d u n C e r T a i n T i e S

The Diocese is focused on mitigating the risks it faces. We are committed to 
ensuring that all our practices are of the highest Christian and moral standards 
according to biblical principles. We are also committed to sustaining widespread 
Christian ministry in all the parishes of the Diocese now and for generations to 
come.
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The five key areas of risk considered 
and the mitigation measures in place 
relating to the risks identified are 
then described, with any particular 
measures in the process of being 
implemented and the timing and the 
risk owner identified as responsible for 
managing this risk.

RISK MANAGEMENT FRAMEWORK

Risk is managed effectively through 
an appropriate risk management 
framework designed to support 
informed decision-making regarding 
the risks that affect our ability to 
achieve our mission objectives. 

The framework provides a consistent 
approach to identifying, assessing 
and dealing with the risks facing us 
to ensure that they do not exceed the 

level of risk we are willing to assume. 

The framework is designed to manage, 
rather than to eliminate, the risks to our 
objectives. 

PRINCIPAL RISKS

The risks in the Risk Register are 
ranked using a ‘traffic light’ scheme 
(red/amber/green) based on a score 
reached by multiplying the score 
for ‘Likelihood’, the average of the 
‘Financial Impact’ plus ‘Reputational 
Impact’ score, and the ‘Risk Tolerance 
score. The key risks in red are 
identified as those which have high 
likelihood and overall impact.

The risks which are currently assessed 
as scoring highest, and the outline 
mitigating strategies to address them, 
are as follows:
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fi n a n C i a l  r e v i e W

FINANCIAL PERFORMANCE – 
INCOME AND EXPENDITURE

The Statement of Financial Activities 
(on page 48) shows an overall Net 
Income surplus for the year of £2.0M 
(2017: £7.8M) after profits on the sale 
of property of £1.4M (2017: £3.2M) and 
gains on investments of £1.6M (2017: 
£5.0M). 

The Unrestricted General Fund shows 
an Operating deficit for the year of 
£0.38M (before transfers and pension 
revaluations), which compares to a 
budgeted Operating deficit of £0.55M 
(2017: break-even) and the Operating 
deficit last year of £0.43M. 

After taking account of profit on the 
sale of properties of £52K (2017: nil) 
and losses on investments of £513K 
(2017: gain £363K), the Unrestricted 
General Fund showed a Net Income 
deficit of £0.84M (2017: deficit £70K).

Restricted Funds show an Operating 
deficit of £1.15M (2017: deficit £19K) and 
a Net Income surplus of £211K (2017: 
surplus £2.3M) after profit on sale of 
properties of £1.3M (2017: £1.5M) and 
gains on investments of £32K (2017: 
£2.1M).

Endowment Funds show an Operating 
surplus of £0.5M (2017: deficit £48K) 
and a Net Income of £2.7M (2017: 
£4.7M) after profit on sale of properties 
of £24K (2017: £1.0M) and gains on 
investments of £2.1M (2017: £3.7M).

The Operating deficit on the 
Unrestricted General Reserve of 
£0.38M (2017: £0.43M) is after support 

towards stipend costs from the 
Diocesan Pastoral Account of £500K 
(2017: nil).

The main income of the Diocese is 
Parish Pledged Offers, the money 
given by parishes to the Diocese 
to fund mission and ministry and in 
particular the costs of clergy stipends, 
pensions, housing and training, which 
are charged to the Unrestricted 
General Fund. Income from Parish 
Pledged Offers was £9.19M (2017: 
£9.38M) and represented 88% (2017: 
88%) of the RDSBF’s unrestricted 
operating income.

The other main sources of income in 
the year were donations and property 
and investment income. Donations 
were higher at £1,576K (2017: £690K) 
and include a legacy endowment from 
the Estate of the late David Goodwin 
of £650K, and property rentals and 
investment income increased to £1.13M 
(2017: £1.06M).

Total expenditure (including the one-
off items noted above) was £10.9M 
(2017: £11.7M).

During the year, the RDSBF paid 
stipends and associated costs totalling 
£6.75M (2017: £6.66M) for incumbents, 
curates and other clergy. The total 
number of full-time equivalent clergy in 
post fell from 197 to 192.

A detailed breakdown of income 
and expenditure on the Unrestricted 
General Fund and a breakdown of 
the Support Costs for a Parish are set 
out on pages 22 to 24 of the Trustees’ 
Report.

There was a Net Income surplus for the year of £2.0M (2017: £7.8M). The 
Unrestricted General Fund shows an operating deficit for the year of £0.38M 
(before transfers and pension revaluations), which compares to the Operating 
deficit last year of £0.43M. The reserve balance on the Unrestricted General 
Fund was £6.0M as at 31 December 2018 (2017: £3.2M), which slightly exceeds 
the requirement under the recently revised reserves policy
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Contributions are made to the 
Archbishops’ Council to cover 
a proportion of its central costs 
relating to the activities of the 
various national boards and 
councils, as well as the General 
Synod, and to cover a proportion 
of the cost of national training for 
ministry (see note 6 to the financial 
statements).

INVESTMENT INCOME

Investments held at 31 December 
2018 were £14.0M (2017: £11.6M) 
and investment properties were 
valued at £12.0M (2017: £16.2M) 
(see Note 10). Net dividends were 
£455K (2017: £393K) and net rental 
income was £676K (2017: £669K) 
(see Note 3).

The investments held and their 
return during the year is set out in 
the following table which shows 
an overall yield on investments of 
3.7% (2017: 4.9%) and total return 
of 6.6% (2017: 28.4%). The negative 
total return on market investments 
was due to the decline in equity 
markets at the end of the year.

GRANTS RECEIVED

The RDSBF gratefully 
acknowledges all grants received 
including those from Trust for 
London for £224K (2017: £218K); 

All Churches Trust  for £136K (2017: 
£136K); Historic England for £23K 
(2017: nil) the Henry Smith Charity  
for £20K (2017 : nil).

The RDSBF received the following 
grants from the Archbishops’ 
Council: 

£173K  Strategic Development 
Funding towards Chatham Town 
Centre.

£116K block grant for ordinands’ 
training fees and expenses under 
the new Resourcing Ministerial 
Education process.  

SIGNIFICANT PROPERTY 
TRANSACTIONS

Eleven (2017:12) properties were 
sold during the year for a total of 
£8.6M (2017: £4.8M), realising a 
total profit of £4.1M (2017: £3.2M).

No new parsonages were acquired.

Included in the £8.6M of disposals 
noted above was the sale of 
development land in Yalding 
in March 2018 for £5.1M. The 
development land at Yalding was 
valued as at 31 December 2018 at 
£2.5M, providing a gain of £2.6M.

As part of the recent review of 
the Reserves Policy, four senior 
clergy properties (occupied by the 
Suffragan Bishop and the three 
Archdeacons) were revalued at 
£4.06M, at an unrealised gain 

of £1.1M, and transferred from 
Designated Board property to 
Restricted Benefice property. 

This was funded by the Stipend 
Capital fund and led to an increase 
in the Unrestricted General Fund 
of £3.25M. This was made possible 
by the declaration that the said 
senior clergy are engaged in the 
‘cure of souls’ within the Diocese of 
Rochester. 

BALANCE SHEET POSITION

Net assets at the balance sheet 
date totalled £72.1M (2017: £68.5M). 
This includes properties which 
are mostly in use for ministry; the 
book value of which amounted to 
£49.8M as at 31 December 2018 
(2017: £47.5M).

The Trustees consider the market 
value of these properties to be 
considerably in excess of the book 
value, and this market value is 
realised as and when a property 
disposal takes place. 

Much of the remainder of the 
assets shown in the balance sheet 
are held in restricted funds and 
cannot necessarily be used for the 
general purposes of the RDSBF.

The cash and investment position 
(excluding investment properties) 
at 31 December 2018 stands at 
£23.4M (2017: £18.4M); being 
£5.0M in excess of the level at 
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the start of the year. The increase 
has been largely due to a number of 
sales of property totalling £8.6M (2017: 
£6.7M), but deducting purchases of 
property and capital expenditure 
totalling £5.0M (2017: £2.9M).

unrEstrictED GEnEral funD

The reserve balance on the Unrestricted 
General Fund was £6.0M as at 31 
December 2018 (2017: £3.2M), which 
slightly exceeds the requirement under 
the recently revised reserves policy 
on £5M (see Reserves Policy under 
Financial Strategy on page 28).

DEsiGnatED funDs

The balance of designated funds as 
at 31 December 2018 was £6.8M (2017: 
£9.7M).

rEstrictED anD EnDowmEnt funDs

The RDSBF holds and administers 
a large number of restricted and 
endowment funds. As at 31 December 
2018, restricted funds totalled £40.0M 
(2017: £35.8M) and endowment funds 
totalled £19.2M (2017: £19.9M).

I’m really looking forward to sharing with you all in the Gospel and to finding out 
what God has in store for us and those we serve, out of his riches in Christ.

in july, The rT rev SiMon BurTon-joneS WaS ConSeCraTed 
aS The neW BiShop of TonBridge in ST paul’S CaThedral

” ”
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go v e r n a n C e, 
ST r u C T u r e a n d 
Ma n a g e M e n T

lEGal framEworK

The company’s principal object is to 
promote, assist and advance the work 
of the Church of England within the 
Diocese of Rochester by acting as the 
financial executive of the Rochester 
Diocesan Synod.

The RDSBF has the following statutory 
responsibilities:

• the management of glebe property 
and investments to generate income 
to support the cost of stipends arising 
from the Endowment and Church 
Property Measure 2018;

• the repair of benefice houses as the 
Diocesan Parsonages Board under the 
Repair of Benefice Buildings Measure 
1972; and

• the custody of permanent endowment 
and real property assets relating 
to trusts held by Incumbents and 
Churchwardens and by Parochial 
Church Councils as Diocesan 
Authority under the Incumbents and 
Churchwardens (Trusts) Measure 1964 
and the Parochial Church Councils 
(Powers) Measure 1956.

The strategic priorities of the 
company are established by the 

Diocesan Synod in communication 
with Deanery Synods,  PCCs, and the 
Bishop of Rochester (in respect of his 
responsibility for the provision of the 
cure of souls). To this end, significant 
time and effort is committed to 
communication between and with these 
bodies, as well as with the Church 
nationally, including  consultations 
on specific matters relating to the 
priorities for the forthcoming year.

PUBLIC BENEFIT

The Trustees are aware of the 
Charity Commission’s guidance on 
public benefit, “The Advancement 
of Religion for the Public Benefit”, 
and have regard to that guidance 
in their administration of the charity. 
The RDSBF believes that this report 
provides evidence of the public benefit 
of the charity’s work in 2018.

As described more fully throughout 
the report, the RDSBF provides funds 
to support ministers of religion in the 
Diocese, and the maintenance of 
many buildings including parsonages 
and churches, many of which form an 
important part of the historic fabric 
and architectural heritage of the area. 

The principal activity of the RDSBF is to serve and support the parishes and 
people within the Diocese of Rochester in their mission of proclaiming the 
Gospel of Jesus Christ. The main role of the RDSBF is to identify and manage 
the financial aspects of the provision of ministry throughout the Diocese.
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The vast majority of churches are 
available to the public at large and 
none is restricted to members of the 
Church of England.

THE STRUCTURE OF THE CHURCH 
OF ENGLAND

The Church of England is organised 
as two provinces; each led by an 
archbishop (Canterbury for the 
Southern Province and York for the 
Northern Province). Each province 
comprises dioceses of which there are 
42. Each diocese in England is divided 
into parishes. Each parish is overseen 
by a parish priest (usually called a 
Vicar or Rector). 

From ancient times through to today, 
they and their bishop are jointly 
responsible for the ‘cure of souls’ in 
their parish. Her Majesty the Queen, 
who is the Supreme Governor of 
the Church of England, appoints 
archbishops, bishops and deans of 
cathedrals on the advice of the Prime 
Minister. The two archbishops and 24 
senior bishops sit in the House of Lords.

The Church of England is episcopally-
led (there are over 100 bishops 
including diocesan bishops and 
assistant or suffragan bishops). It is 
governed by General Synod as its 
legislative and deliberative body at 
national level, making decisions on 
matters of doctrine, the holding of 
church services and relations with 
other churches. 

General Synod passes Measures 
which, if accepted by Parliament, have 
the effect of acts of Parliament. It is 
made up of three groups or houses of 
members: the Houses of Bishops, of 
Clergy and of Laity.

NATIONAL CHURCH INSTITUTIONS

The Archbishops’ Council, the Church 
Commissioners and the Church of 
England Pensions Board are sometimes 
referred to as the National Church 
Institutions.

The Archbishops’ Council was 
established in 1999 to co-ordinate, aid 

and further the mission of the Church 
of England. Its task is to give a sense 
of direction to the Church of England 
nationally and support the Church 
of England locally in parishes and 
dioceses. Its goals are: Contributing to 
the Common Good; Going for Growth 
(both numerically and spiritually) and 
Reimagining Ministry (both lay and 
ordained).

The Church Commissioners manage 
the historic assets of the Church of 
England, spending most of their income 
on pensions for clergy. The stipend, 
housing and office costs of the Bishop 
of Rochester are met by the Church 
Commissioners. In the case of the 
Bishop of Tonbridge, the stipend and 
office costs are met by the Church 
Commissioners, with the housing costs 
being met by the RDSBF.

The Church of England Pensions 
Board was established in 1926 as 
the Church of England’s pension 
authority and to administer the pension 
scheme for the clergy. Subsequently 
it has been given wider powers, in 
respect of discretionary benefits and 
accommodation, both for those retired 
from stipendiary ministry and for 
widow(er)s of those who have served 
in that ministry, and to administer 
pension schemes for lay employees of 
Church of England organisations. 

The Pensions Board, which reports 
to the General Synod, is trustee 
of a number of pension funds and 
charitable funds. Whilst the Church 
of England has drawn together 
under the Pensions Board its central 
responsibilities for retirement welfare, 
the Pensions Board works in close co-
operation both with the Archbishops’ 
Council and the Church Commissioners.

THE CATHEDRAL

The cathedral is the mother church of 
the diocese and legally constituted as a 
separate charity currently exempt from 
Charity Commission registration and 
supervision. For Rochester Cathedral 
copies of its trustees’ report and 
financial statements may be obtained 
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from the Chapter Office, Garth House, 
Rochester ME1 1SX.

The information about the General 
Synod, the Church Commissioners, the 
Archbishops’ Council and Rochester 
Cathedral is included as background 
only. The financial transactions of 
these bodies do not form part of these 
financial statements.

THE DIOCESE

DiocEsan synoD

The statutory governing body of the 
Diocese is the Diocesan Synod which is 
elected with representation across the 
diocese with broadly equal numbers of 
clergy and lay people meeting together 
with the two bishops. Elections 
occurred in 2018 for the 2018 to 2021 
triennium.

Its role is to:

• consider matters affecting the Church 
of England in the Diocese;

• act as a forum for debate of Christian 
opinion on matters of religious or public 
interest;

• advise the Bishop of Rochester where 
requested;

• deal with matters referred by General 
Synod; and

• provide for the financing of the 
Diocese.

DEanEry synoD

A deanery synod has two houses, laity 
and clergy, and its role is to:

• respond to requests from General 
Synod;

• give effect to decisions made by the 
Diocesan Synod;

• consider matters affecting the Church 
of England by drawing together 
the views of the parishes within the 
deanery;

• act as a channel of communication 
to express the views of parishes to 
Diocesan Synod and through it to 
General Synod;

• raise with Diocesan Synod such 

matters as it considers appropriate;

• elect members of the deanery to the 
Diocesan Synod and of the Diocese to 
General Synod.

bishop’s council

The Bishop’s Council acts as:

• the Board of Directors and Trustees  
of the RDSBF

• the Diocesan Mission and Pastoral 
Committee

• the Diocesan Parsonages Board

Elections occurred during 2018 for the 
2019 to 2021 triennium.

parochial church council (pcc)

The PCC is the elected governing body 
of an individual parish which broadly 
is the smallest pastoral area  of the 
Church of England. Typically, each 
parish has one church. 

The PCC is made up of the incumbent 
or priest-in-charge as chair, the 
churchwardens and a number of 
elected and ex-officio members. 

Each PCC is a charity, but those with 
an annual income below £100,000 are 
currently excepted from the need to 
register with the Charity Commission: 
all others are now required to register. 
Except where shown, the transactions 
of PCCs do not form part of these 
financial statements.

pastoral units

A benefice is a parish or group of 
parishes served by the incumbent or 
priest-in-charge who typically receives 
a stipend and the benefit of free 
occupation and use of a parsonage 
house from the Diocese for carrying 
out spiritual duties.

A deanery is a group of parishes over 
which an area dean has oversight, 
and an archdeaconry is a group of 
deaneries for which an archdeacon 
is responsible. There are seventeen 
deaneries and three archdeaconries in 
the Diocese.

The Diocese is then the principal 
pastoral, financial and administrative 
resource of the Church of 
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England, encompassing the various 
archdeaconries under the spiritual 
leadership of the Bishop of Rochester.

The Diocese of Rochester has existed 
in West Kent since 604. Since then 
the historic county of Kent has been 
shared between the two Dioceses of 
Canterbury and Rochester. 

The Rochester part of Kent, however, 
changed significantly during the 19th 
and 20th centuries, largely as a result 
of the expansion of London.

The Diocese serves a population of 
some 1.3million, which is expected to 
increase by 300,000 over the next 
20+ years. We have 184 full-time 
equivalent substantive stipendiary 
parochial posts, and 31 substantive 
self-supporting posts; at any time, we 
have around 20 stipendiary and 10 
self-supporting curates in training. 

Other licensed clergy and lay ministers 
serve as Chaplains and in diocesan 
and Cathedral roles. This population 
is also served by 90 Church of 
England schools, with significant local 
involvement also in community schools.

The communities of the Diocese are 
characterised by increasing diversity 
of varying kinds. It covers some of the 
most affluent areas in England, and 
also some of the most deprived wards 
in the South-East. With the expansion 
of London and adjoining communities, 
it is increasingly urban and suburban, 
yet still retains places which see 
themselves as rural. 

The Ebbsfleet Garden City 
development will have a new 
population of some 45,000 people 
– it is the largest single housing 
development in England. Ethnic and 
religious diversity is a growing feature 
of our communities, and this is reflected 
in many of our congregations.

Our diocesan-level world church 
partnerships are an important element 
of who we are. We have very active 
relationships with the Dioceses of 
Mpwapwa and Kondoa in Tanzania, 
the Diocese of Harare in Zimbabwe 
and with the Evangelical Lutheran 
Church of Estonia. These partnerships 

are expressed through parish and 
school links, as well as at diocesan 
level.

ORGANISATIONAL AND DECISION-
MAKING STRUCTURE

The RDSBF was incorporated on 
14 June 1915 as a company limited 
by guarantee (No. 140656) and 
its governing documents are its 
Memorandum and Articles of 
Association. The RDSBF is a registered 
charity (No. 249339).  

The company was formed to manage 
the financial affairs and hold the assets 
of the Diocese. It principal activity is to 
promote, assist and advance the work 
of the Church of England within the 
Diocese of Rochester.

Governance and policy of the RDSBF 
is the responsibilty of the Trustees, 
who are directors of the company and 
trustees for the purposes of charity 
law.

The members of Bishop’s Council are 
the Board of Directors (the Board) of 
the RDSBF, and the members of the 
Diocesan Synod are the members of 
the RDSBF. Additionally, there is the 
Finance Committee of the Bishop’s 
Council, acting for and assisting the 
Board in its more detailed work. 

The Board has delegated responsibility 
for the day-to-day management of the 
company to the Diocesan Secretary 
who is supported by the Associate 
Diocesan Secretary, the Director of 
Finance and  the Diocesan Surveyor, 
and their respective staff. The 
Diocesan Secretary is also a member 
of the Bishop’s Leadership Team which 
meets regularly throughout the year.

The statutory governing body of the 
Diocese is the Diocesan Synod, which 
is an elected body with representation 
from all parts of the Diocese. Its legal 
basis is the Synodical Government 
Measure 1969. Membership consists 
of ex-officio members, including the 
Bishops and Archdeacons, clergy 
members elected by the houses of 
clergy in deanery synods; lay persons 
elected by the houses of laity in 
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deanery synods, being up to 181 
persons including  5 that may be co-
opted by each of the House of Clergy 
and the House of Laity and 10 members 
who may be nominated by the Bishop 
of Rochester. The Diocesan Synod  
typically meets three times a year 
during February, June and October.

TRUSTEE RECRUITMENT, SELECTION 
AND INDUCTION

The Board includes:

• Ex-officio Trustees

• Trustees who have been elected by 
Diocesan Synod to serve for three 
years, and

• Trustees appointed by the Bishop of 
Rochester for the same term.

Trustees are given induction at the 
outset of the triennium and at other 
times as appropriate. They are also 
informed, before seeking membership 
and at all other relevant times, of 
the role and function of the Board, 
including a Code of Conduct for 
Trustees and Committee Members.

Some senior staff have job titles 
incorporating the title ‘Director’ but 
they are not directors of the company 
for the purposes of company law.

REMUNERATION OF KEY 
MANAGEMENT PERSONNEL

Emoluments of higher paid staff 
are determined by the HR Group 
in accordance with the Board’s 
remuneration policy. Details of the 
aggregate remuneration of the key 
management personnel is shown in 
Note 7 of the accounts.

FUNDS HELD AS CUSTODIAN 
TRUSTEE

The RDSBF is custodian trustee 
of assets held on permanent trust 
by virtue of the Parochial Church 
Councils (Powers) Measure 1956 and 
the Incumbents and Churchwardens 
(Trusts) Measure 1964 where the 
managing trustees are parochial 
church councils and others. These 
assets are not aggregated in the 
financial statements as the RDSBF does 
not control them. 

Further details of financial trust assets, 
whose market value amounted to 
£2.0M at 31 December 2018 (2017: 
£2.0M), are available from the RDSBF 
on request, and are summarised in 
Note 21. Where properties are held 
as custodian trust, the deeds are 
identified as such and held in safe 
custody by the RDSBF. 

Our theme today has been 
‘All are welcome’ and I 

have to say, it has been a 
truly joyous day for all the 
children and all the people 

that have helped.

Jeff Blyth, Chair of the Board of 
Education for the Diocese of Rochester 

“

”

The annual BroMley SChool 
feSTival TooK plaCe in june.
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The Trustees are responsible for 
preparing the Annual Report and 
Accounts in accordance with 
applicable law and regulations.

Company law requires the Trustees 
(as Directors) to prepare financial 
statements for each financial year. 
Under company law the Trustees 
have elected to prepare the 
financial statements in accordance 
with applicable law and United 
Kingdom Accounting Standards, 
including Financial Reporting 
Standard 102, The Financial 
Reporting Standard applicable in 
the UK and Republic of Ireland 
(United Kingdom Generally 
Accepted Accounting Practice).

Under company law the Trustees 
must not approve the financial 
statements unless they are satisfied 
that they give a true and fair view 
of the state of the affairs of  the 
RDSBF and of the surplus or deficit 
of the RDSBF for that period. In 
preparing these financial statements 
the Trustees are required to:

• select suitable accounting policies 
and apply them consistently;

• observe methods and principles in 
the Charities SORP;

• make judgements and estimates 
that are reasonable and prudent;

• state whether applicable 
accounting standards have been 
followed, subject to any material 
departures disclosed and explained 
in the financial statements; and

• prepare the financial statements 
on the going concern basis unless it 
is inappropriate to assume that the 
company will continue in operation.

The Trustees are also responsible 
for keeping proper accounting 
records that disclose with 
reasonable accuracy at any time 
the financial position of the RDSBF 
and enable them to ensure that the 
financial statements comply with 
United Kingdom Generally Accepted 
Accounting Practice. They are also 
responsible for safeguarding the 
assets of the RDSBF and hence 
for taking reasonable steps for the 
prevention and detection of fraud 
and other irregularities.

The Trustees are responsible for 
the maintenance and integrity 
of the corporate and financial 
information included in the RDSBF’s 
website. Legislation in England/ 
Wales governing the preparation 
and dissemination of financial  

statements  and  other  information  
included  in Annual Reports may 
differ from legislation in other 
jurisdictions.

STATEMENT OF DISCLOSURE TO 
THE AUDITORS

The Trustees have taken all the 
necessary steps to ensure that 
they are aware, as trustees, of 
any relevant audit information and 
to establish that the auditors are 
aware of that information.

As far as the trustees are 
aware, there is no relevant audit 
information of which the company’s 
auditors are unaware.

APPOINTMENT OF AUDITORS

The appointment of Haysmacintyre 
LLP as auditors to the RDSBF will 
be proposed at the Annual General 
Meeting.

In approving this Trustees’ report, 
the Trustees are also approving the 
Strategic Report included on pages 
3 to 42 in their capacity as company 
directors.

BY ORDER OF THE TRUSTEES

OPINION

ST a T e M e n T 
o f Tr u S T e e S ’ 
re S p o n S i B i l i T i e S

Mr Geoff Marsh 
Diocesan Secretary

      10 May 2019

Canon Judith Armitt   
Chair of Rochester Diocesan Society 
and Board of Finance 
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We have audited the financial 
statements of the Rochester Diocesan 
and Society Board of Finance for the 
year ended 31 December 2018 which 
comprise the Statement of Financial 
Activities, the Balance Sheet, the 
Statement of Cash Flows, and notes 
to the financial statements, including 
a summary of significant accounting 
policies. 

The financial reporting framework that 
has been applied in their preparation 
is applicable law and United Kingdom 
Accounting Standards, including 
Financial Reporting Standard 102 
The Financial Reporting Standard 
applicable in the UK and Republic of 
Ireland (United Kingdom Generally 
Accepted Accounting Practice).

In our opinion, the financial statements:

• give a true and fair view of the state 
of the charitable company’s affairs 
as at 31 December 2018 and of the 
charitable company’s net movement 
in funds, including income and 
expenditure, for the year then ended;

• have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice; and

• have been prepared in accordance 
with the requirements of the 
Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance 
with International Standards on 
Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities 
under those standards are 
further described in the Auditor’s 
responsibilities for the audit of the 
financial statements section of our 
report. 

We are independent of the charity 
in accordance with the ethical 
requirements that are relevant to our 
audit of the financial statements in 
the UK, including the FRC’s Ethical 
Standard, and we have fulfilled 
our other ethical responsibilities in 
accordance with these requirements. 
We believe that the audit evidence 
we have obtained is sufficient and 
appropriate to provide a basis for our 
opinion.

RESPONSIBILITIES OF TRUSTEES 
FOR THE FINANCIAL STATEMENTS

As explained more fully in the trustees’ 
responsibilities statement set out on 
page 43, the trustees (who are also the 
directors of the charitable company 
for the purposes of company law) are 
responsible for the preparation of the 
financial statements and for being 
satisfied that they give a true and fair 
view, and for such internal control  as 
the trustees determine is necessary 
to enable the preparation of financial 
statements that are free from material 
misstatement, whether due to fraud or 
error.

In preparing the financial statements, 
the trustees are responsible for 
assessing the charitable company’s 
ability to continue as a going concern, 
disclosing, as applicable, matters 

in d e p e n d e n T a u d i T o r ’S 
r e p o r T T o T h e M e M B e r S o f 
ro C h e S T e r di o C e S a n So C i e T y 
a n d Bo a r d o f fi n a n C e
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related to going concern and using 
the going concern basis of accounting 
unless the trustees either intend to 
liquidate the charitable company or to 
cease operations, or have no realistic 
alternative but to do so.

AUDITOR’S RESPONSIBILITIES 
FOR THE AUDIT OF THE FINANCIAL 
STATEMENTS

Our objectives are to obtain 
reasonable assurance about whether 
the financial statements as a whole 
are free from material misstatement, 
whether due to fraud or error, and to 
issue an auditor’s report that includes 
our opinion. 

Reasonable assurance is a high level of 
assurance, but is not a guarantee that 
an audit conducted in accordance with 
ISAs (UK) will always detect a material 
misstatement when it exists. 

Misstatements can arise from fraud 
or error and are considered material 
if, individually or in  the aggregate, 
they could reasonably be expected 
to influence the economic decisions 
of users taken on the basis of these 
financial statements.

A further description of our 
responsibilities for the audit of the 
financial statements is located on 
the Financial Reporting Council’s 
website at: www.frc.org.uk/ 
auditorsresponsibilities. This description 
forms part of our auditor’s report.

CONCLUSIONS RELATING TO GOING 
CONCERN

We have nothing to report in respect 
of the following matters in relation 
to which the ISAs (UK) require us to 
report to you where:

• the trustees’ use of the going concern 
basis of accounting in the preparation 
of the financial statements is not 
appropriate; or

• the trustees have not disclosed in 
the financial statements any identified 
material uncertainties that may cast 
significant doubt about the charitable 
company’s ability to continue to adopt 
the going concern basis of accounting 

for a period of at least twelve months 
from the date when the financial 
statements are authorised for issue.

OTHER INFORMATION

The trustees are responsible for 
the other information. The other 
information comprises the information 
included in the Trustees’ Annual 
Report. Our opinion on the financial 
statements does not cover the other 
information and, except to the extent 
otherwise explicitly stated in our 
report, we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the 
financial statements, our responsibility 
is to read the other information and, in 
doing so, consider whether the other 
information is materially inconsistent 
with the financial statements or our 
knowledge obtained in the audit or 
otherwise appears to be materially 
misstated. 

If we identify such material 
inconsistencies or apparent material 
misstatements, we are required 
to determine whether there is a 
material misstatement in the financial 
statements or a material misstatement 
of the other information. 

If, based on the work we have 
performed, we conclude that there is 
a material misstatement of this other 
information, we are required to report 
that fact. We  have nothing to report in 
this regard.

OPINIONS ON OTHER MATTERS 
PRESCRIBED BY THE COMPANIES 
ACT 2006

In our opinion, based on the work 
undertaken in the course of the audit:

• the information given in the Trustees’ 
Annual Report (which incorporates 
the strategic report and the directors’ 
report) for the financial year for which 
the financial statements are prepared 
is consistent with the financial 
statements; and

• the Trustees’ Annual Report 
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(which incorporates the strategic 
report and the directors’ report) has 
been prepared in accordance with 
applicable legal requirements.

MATTERS ON WHICH WE 
ARE REQUIRED TO REPORT BY 
EXCEPTION

In the light of the knowledge and 
understanding of the charitable 
company and its environment  obtained  
in  the course of the audit, we have 
not identified material misstatements 
in the Trustees’ Annual Report (which 
incorporates the strategic report and 
the directors’ report).

We have nothing to report in respect 
of the following matters in relation 
to which the Companies Act 2006 
requires us to report to you if, in our 
opinion:

• adequate accounting records have 
not been kept by the charitable 
company; or

• the financial statements are not in 
agreement with the accounting records 
and returns; or

• certain disclosures of trustees’ 
remuneration specified by law are not 
made; or

• we have not received all the 
information and explanations we 
require for our audit. 

USE OF OUR REPORT

This report is made solely to the 
charitable company’s members, as a 
body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken 
so that we might state to the charitable 
company’s members those matters 
we are required to state to them in 
an Auditor’s report and for no other 
purpose. 

To the fullest extent permitted by 
law, we do not accept or assume 
responsibility to anyone other than the 
charitable company and the charitable 
company’s members as a body, for our 
audit work, for this report, or for the 
opinions we have formed.

A Halsey (Senior Statutory Auditor)     10 Queen Street Place
For and on behalf of Haysmacintyre LLP, Statutory Auditors   London 
        EC4R 1AG

              10 May 2019
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Our lay and ordained chaplains have continued to work this year, often 
in partnership with other faiths, within a variety of settings including 

schools, hospitals and care homes, retail parks and prisons. Their work is a 
vital, if largely unseen, part of our mission and ministry.

We are Church without walls and a 
presence bringing the love of God into the 

workplace.
Jan Foreman, Volunteer Chaplain, Bluewater

“
”
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All income and expenditure relates to continuing activities.

The Companies Act 2006 requires a separate income and expenditure account to be prepared to exclude 
transactions relating to Endowment Funds. No such income and expenditure account has been included in these 
statements as the relevant exclusions from this Statement of Financial Activities are all clearly shown above. These 
are: Endowment Fund income –  £650k (2017 : Nil); Endowment Fund expenditure - £149k (2017 - £48k); Profit on 
Sale of Property - £24k (2017 : £1,076k); and Endowment Fund gains and losses on investments - £2,128k (2017 : 
£3,718k).

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31  December 2018
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The Statement of Cash Flows and the Notes form part of these financial statements.

The financial statements were approved by the Board of Trustees and authorised for issue on 10 May 2019 and 
signed on behalf of the Board by:

Canon Judith Armitt

Chair of Rochester Diocesan Society and Board of Finance

BALANCE SHEET
For the year ended 31 December 2018
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STATEMENT OF  CASH FLOWS 
For the year ended 31  December 2018
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1. ACCOUNTING POLICIES

a) Accounting convention and basis of preparation

The financial statements have been prepared under the historical cost convention, with the 
exception of freehold properties, which are included at their fair value and fixed asset investments, 
which are included at their market value at the balance sheet date. The financial statements have 
been prepared in accordance with the Statement of Recommended Practice for Charities (SORP 
2015), the Companies Act 2006 and applicable accounting standards (FRS 102). 

b) Going concern

The Trustees consider that there are no material uncertainties regarding the RDSBF’s ability to 
continue as a going concern. Plans are being developed to bring the operating result back into 
balance within 3 years. The RDSBF has net assets of £72.1m (2017 : £68.5m) and the Trustees 
believe that there is sufficient liquidity in these assets to ensure that the charitable company can 
meet its obligations for the next 12 months and beyond.

c) Income

All income is included in the Statement of Financial Activities (SOFA) when the RDSBF is legally 
entitled to it, when

ultimate receipt is probable and the amount to be recognised can be quantified with reasonable 
accuracy.

i) Parish Offer is recognised as income of the year in respect of which it is receivable.

ii) Rent receivable is recognised as income in the period with respect to which it relates.

iii) Interest and dividends are recognised as income when receivable.

iv) Grants received which are subject to pre-conditions for entitlement specified by the 
donor which have not been met at the year-end are included in creditors to be carried 
forward to the following year.

v) Parochial fees that relate to the RDSBF are not recognised as diocesan income as 
parishes have been allowed to hold on to these and pass any amounts received as part 
of their parish offer.

vi) Donations other than grants are recognised when receivable or, in the case of material 
legacies, when the conditions for recognition under the charities SORP have been met.

d) Expenditure

Expenditure is included on an accruals basis and has been classified under headings that aggregate 
all costs related to the Statement of Financial Activity category.

i) Cost of raising funds - relate to costs incurred in the temporary renting out of parsonages 
and investment management costs of glebe and any other investment properties.

ii) Charitable expenditure - analysed according to the Diocese’s main areas of activity.

iii) Grants payable - charged in the year when the grant is approved and conveyed to the 
recipient except those cases where the offer is conditional on the recipient satisfying 
performance or other discretionary requirements to the satisfaction of the RDSBF, such 
grants being recognised as expenditure when the conditions attaching are fulfilled. Grants 
offered subject to such conditions which have not been met at the year-end are noted as a 
commitment, but not accrued as expenditure.

iv) Support costs - consist of central management, administration and governance costs. 
The amount of support costs spent on raising funds and other activities is considered to 
be immaterial and all support costs are allocated to the purpose of charitable activities. 
Costs are allocated wherever possible directly to the activity to which they relate, but 
where such direct allocation is not possible, the remainder is allocated on an approximate 
staff usage basis.

v) Pension contributions – pension schemes in which the RDSBF participates are described 
in Note 22. Pension costs are charged as resources expended and represent the RDSBF’s 
contributions payable in respect of the accounting period in accordance with FRS 102. Deficit 

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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funding for the pension schemes to which RDSBF participates and which are unpaid at this 
year-end, is accrued at current value in creditors, distinguished between contributions 
due within one year and after more than one year.

vi) Short term employee benefits - Short term benefits including holiday pay are 
recognised as an expense in the period in which the service is received.

vii) Employee termination benefits - Termination benefits are accounted for on an accrual 
basis and in line with FRS 102.

viii) Tangible fixed assets and depreciation - Tangible fixed assets are shown in Note 9 to the 
financial statements.

Freehold properties - The RDSBF measures all freehold property assets at historical cost as 
required by FRS 102.

Depreciation is not provided on buildings as any provision (annual or cumulative) would 
not be material due to the very long expected remaining useful economic life in each case 
and because the expected residual value is not materially less than the carrying value. The 
RDSBF has a policy of regular structural inspection, repair and maintenance, which in the 
case of parsonage properties is in accordance with the Repair of Benefice Buildings measure 
1972 and properties are therefore unlikely to deteriorate or suffer from obsolescence. In 
addition, disposals of properties occur well before the end of their economic lives and 
disposal proceeds are usually not less than the carrying value. Where the Trustees believe 
that the value of an asset might have been impaired, an annual impairment review is carried 
out in accordance with the requirements of FRS 102, to ensure that the carrying value is not 
more than the recoverable amount.

Properties subject to value linked loans - Properties which have been bought with the 
assistance of value-linked loans from the Church Commissioners are stated using the value of 
the related loan at the balance sheet date. Each year end the respective property and loan 
are carried at their historical value.

Investment properties - Glebe properties which are held for investment purposes have 
been included at their fair value.

Parsonage Houses - The RDSBF has followed the requirements of FRS 102 in its accounting 
treatment of benefice houses. FRS 102 requires the accounting treatment to follow the 
substance of arrangements rather than strict legal form. The RDSBF is responsible for the 
maintenance and repair of such properties and has some jurisdiction over their future use or 
potential sale if not required as a benefice house, but in the meantime legal title and the right 
to beneficial occupation is vested in the incumbent. The Trustees therefore consider the most 
suitable accounting policy is to capitalise such properties as restricted assets and carry them 
at their historical cost.

ix) Other tangible fixed assets - Depreciation is provided in order to write off the cost 
(less any ultimate disposal proceeds at prices ruling at the time of the asset’s acquisition) 
of other fixed assets over their currently expected useful economic lives. All capital 
expenditure on computer and office equipment over £1k is capitalised and depreciated over 
3 years.

x) Project Costs - Expenditure in relation to projects is capitalised where there is likelihood 
that the project will become an income bearing asset.

e) Other accounting policies

i) Fixed asset investments - included in the balance sheet at market value and the gain or 
loss taken to the Statement of Financial Activities.

ii) Realised gains/(losses) on sale of investments - represent proceeds of sale less the 
appropriate proportion of the opening carrying value and are shown in the Statement of 
Financial Activities.

iii) Leases – The RDSBF has entered into operating lease agreements, the rental for which 

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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is charged in full as expenditure in the year to which it relates.

iv) Financial Instruments - The RDSBF only has financial assets and financial liabilities of 
a kind that qualify as basic financial instruments. Basic financial instruments are initially 
recognised at transaction value and subsequently carried at either amortised cost or fair 
value as noted below.

v) Debtors - Trade and other debtors are recognised at the settlement amount due after any 
trade discount offered. Prepayments are valued at the amount prepaid net of any trade 
discounts due. At the end of each reporting period debtors are assessed for evidence of 
impairment. If an asset is impaired an impairment loss is recognised in the Statement of 
Financial Activities.

vi) Cash - Cash at bank and cash in hand includes cash and short term highly liquid 
investments with a short maturity.

vii) Creditors - Basic financial liabilities, including trade and other payables and bank loans, 
are recognised where the charity has a present obligation resulting from a past event that 
will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliably. Creditors and provisions are recognised 
at transaction price.

f) Fund balances

Fund balances are split between unrestricted (general and designated), restricted and 
endowment funds.

i) Unrestricted funds are the RDSBF’s corporate funds and are freely available for any 
purpose within the charitable company’s objects, at the discretion of the RDSBF.

There are two types of unrestricted funds:

•	 General funds which the RDSBF intends to use for the general purposes of the 
RDSBF.

•	 Designated funds set aside out of unrestricted funds by the RDSBF for a 
purpose specified by the Trustees.

ii) Restricted funds are income funds subject to conditions imposed by the donor as 
specific terms of trust, or else by legal measure.

iii) Endowment funds are those held on trust to be retained for the benefit of the charitable 
company as  a capital fund. Endowment funds where there is no provision for expenditure 
of capital are classified as permanent endowment.

iv) “Special Trusts” (as defined by the Charities Act 2011) and any other trusts where the 
company acts as trustee and controls the management and use of the funds, are included 
in the company’s own financial statements as charity branches. Trusts where the RDSBF 
acts merely as custodian trustee with no control over the management of the funds are 
not included in the financial statements.

g) Judgments and Estimates

In the application of the accounting policies, the Trustees are required to make judgments, 
estimates, and assumptions about the carrying value of assets and liabilities that are not readily 
apparent from other sources. The estimates   and underlying assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from 
these estimates. The estimates and underlying assumptions are continually evaluated. Revisions 
to accounting estimates are recognised in the period in which the estimate is revised.

i) Significant judgments - Valuation of liabilities arising from the charity’s obligation to meet 
deficit reduction payments for its multi- employer defined benefit pension schemes:

These liabilities are revalued at each year end using discount rates which are reassessed 
annually.

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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ii) Residual values of freehold properties - The Trustees consider that residual value of 
freehold properties is sufficiently high that depreciation would not be material.

iii) Sources of estimation uncertainty - In the view of the Trustees there are no sources 
of estimation uncertainty affecting assets or liabilities at the balance sheet date that are 
likely to result in a material adjustment to their carrying amounts in the next financial 
year.

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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2.  DONATIONS

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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3. INVESTMENT INCOME 

4.  INCOME FROM CHARITABLE ACTIVITIES

5.  EXPENDITURE ON RAISING FUNDS

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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6.  ANALYSIS OF EXPENDITURE INCLUDING ALLOCATION OF SUPPORT COSTS

Support costs comprise administration and governance costs which includes the audit fee of £18k (2017 : £18k).

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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7. STAFF COSTS

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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7. STAFF COSTS (continued)

Remuneration of Key Management Staff

Key management personnel are deemed to be those having authority and responsibility, delegated to them 
by the Trustees for planning, directing and controlling the activities of the Diocese. During 2018 they were:

Diocesan Secretary Mr Geoff Marsh

Associate Diocesan Secretary Mr Matthew Girt

Finance Director The Rev Richard Williams

Director of Formation and Ministry The Rev Canon Chris Dench

Diocesan Surveyor Mr Mark Trevett

Remuneration, pensions, national insurance contributions and expenses for these 5 employees amounted to 
£442,578 (2017 :£458,914).

Trustees’ Emoluments

No trustee received any remuneration for services as a Trustee. Seven Trustees received travelling and out-
of-pocket expenses (2017 : 7), totalling £20,153 (2017 : £19,121) in respect of General Synod duties, duties as 
archdeacon or area/rural dean and other duties as Trustees.

The table below gives details of the Trustees who were in receipt of a stipend and/or housing provided by 
the RDSBF or the Church Commissioners* during the year:

Stipend Housing

The Bishop of Rochester – The Right Revered James Langstaff Yes* Yes*

The Bishop of Tonbridge – The Right Reverend Simon Burton-Jones Yes* Yes
The Dean of Rochester Cathedral - The Very Rev Dr Philip Hesketh Yes* Yes*
The Archdeacon of Bromley and Bexley – The Venerable Dr Paul Wright Yes Yes
The Archdeacon of Tonbridge – The Venerable Julie Conalty Yes Yes
The Archdeacon of Rochester – The Venerable Andrew Wooding-Jones Yes Yes
The Chair of the House of Clergy – The Reverend Canon Alyson Davie Yes Yes
The Reverend Canon Mark Barker Yes Yes
The Reverend Jay Colwill Yes Yes
The Reverend Dylan Turner Yes Yes

The RDSBF is responsible for funding, via the Church Commissioners, the stipends of licensed stipendiary 
clergy of the Diocese, other than bishops and Cathedral staff. The RDSBF is also responsible for the provision 
of housing for stipendiary clergy in the Diocese including the Suffragan Bishop but excluding the Diocesan 
Bishop and Cathedral staff.

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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8. ANALYSIS OF GRANTS MADE

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018

7. STAFF COSTS (continued)

Remuneration of Key Management Staff

Key management personnel are deemed to be those having authority and responsibility, delegated to them 
by the Trustees for planning, directing and controlling the activities of the Diocese. During 2018 they were:

Diocesan Secretary Mr Geoff Marsh

Associate Diocesan Secretary Mr Matthew Girt

Finance Director The Rev Richard Williams

Director of Formation and Ministry The Rev Canon Chris Dench

Diocesan Surveyor Mr Mark Trevett

Remuneration, pensions, national insurance contributions and expenses for these 5 employees amounted to 
£442,578 (2017 :£458,914).

Trustees’ Emoluments

No trustee received any remuneration for services as a Trustee. Seven Trustees received travelling and out-
of-pocket expenses (2017 : 7), totalling £20,153 (2017 : £19,121) in respect of General Synod duties, duties as 
archdeacon or area/rural dean and other duties as Trustees.

The table below gives details of the Trustees who were in receipt of a stipend and/or housing provided by 
the RDSBF or the Church Commissioners* during the year:

Stipend Housing

The Bishop of Rochester – The Right Revered James Langstaff Yes* Yes*

The Bishop of Tonbridge – The Right Reverend Simon Burton-Jones Yes* Yes
The Dean of Rochester Cathedral - The Very Rev Dr Philip Hesketh Yes* Yes*
The Archdeacon of Bromley and Bexley – The Venerable Dr Paul Wright Yes Yes
The Archdeacon of Tonbridge – The Venerable Julie Conalty Yes Yes
The Archdeacon of Rochester – The Venerable Andrew Wooding-Jones Yes Yes
The Chair of the House of Clergy – The Reverend Canon Alyson Davie Yes Yes
The Reverend Canon Mark Barker Yes Yes
The Reverend Jay Colwill Yes Yes
The Reverend Dylan Turner Yes Yes

The RDSBF is responsible for funding, via the Church Commissioners, the stipends of licensed stipendiary 
clergy of the Diocese, other than bishops and Cathedral staff. The RDSBF is also responsible for the provision 
of housing for stipendiary clergy in the Diocese including the Suffragan Bishop but excluding the Diocesan 
Bishop and Cathedral staff.
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NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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9. TANGIBLE FIXED ASSETS

Assets in Computer
course of & Phone

Land Buildings Land Buildings Land Buildings Land Buildings construction Equipment Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Cost or valuation
Balance 1 January 2018 5,602        8,401        160        223         18,113        17,930        84              136            2,663             433           53,745        
Additions 500          523          -         -         -             157            -             -             389               30             1,599         
Disposals -           -           (37) (49) (67) (85) (84) (136) -                (297) (755)
Revaluation 572          572          -         -         -             -             -             -             -                -            1,144         
Transfer (1,949) (2,099) -         -         1,732         1,949         495            527            (655) -            -             

Balance 31 December 2018 4,725        7,397        123        174         19,778        19,951        495            527            2,397             166           55,733        

Depreciation
Balance 1 January 2018 -           1,288        -         67           -             4,451         -             41              -                430           6,277         
Charge for the year -           -           -         -         -             -             -             -             -                13             13              
Disposals -           -           -         (15) -             (25) -             (41) -                (297) (378)
Transfer -           (99) -         -         -             (58) -             157            -                -            -             

Balance 31 December 2018 -           1,189        -         52           -             4,368         -             157            -                146           5,912         

Net book values
At 31 December 2018 4,725        6,208        123        122         19,778        15,583        495            370            2,397             20             49,821        

At 31 December 2017 5,602       7,113       160        156        18,113       13,479       84             95             2,663            3              47,468       

Board Equity Sharing Benefice Assets Held 
Property Property Property For Sale

Following the introduction of Financial Reporting Standard 15 “Tangible Fixed Assets”, all fixed asset land and 
buildings, excluding investment properties, were crystallised at their carrying value on 1 January 2000. The land 
proportion for each property was estimated and depreciation at 2% was applied to the remaining portion in respect 
of the building content. The land content was estimated to be between 40% and 51% of the carrying value as at 1 
January 2000.

Depreciation is no longer provided on buildings as any provision would not be material due to the very long expected 
remaining useful economic life in each case and because their expected residual value is not materially less than 
their carrying value.

(a) Freehold Land and Buildings

The land and buildings are shown divided between Board property, purchased from the Board’s own funds and 
Equity Sharing property, which is purchased partially or wholly by a loan from the Church Commissioners. Although 
title to properties under the Equity Sharing Scheme rests with the Board, any profit or loss on sale is apportioned 
between the Board and Church Commissioners in proportion to the original funding.

(b) Equity Sharing Properties

Equity sharing properties are part-owned by the Board and are included as fixed assets land and buildings. In each 
case there is a loan with the interest being paid by the parish for which the property is provided. On disposal the 
Board receives only its share of the equity.

(c) Benefice Property

Properties not owned by the Board but from which the Board derives the benefit and incurs the obligation of 
ownership are included in the accounts at historical cost or market value on 1st January 2000. The proceeds of any 
sales are available to the Board.

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018
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10. FIXED ASSET INVESTMENTS

Net gains on investments shown in the Statement of Financial Activities of £1,647 (2017: £5,071) comprise 
unrealised losses £1,065k (2017: gains £4,642k) and realised gains £2,712k (2017 : £429k) as a result of disposals 
realising proceeds of £6.9m (2017 : £2M).

The investments held by Sarasin and Eden Tree can all be converted into cash within one month of application.

Investment properties include Glebe and other properties, the income from which is included in the Board 
accounts. Investment properties were valued during 2018 by Timothy Cathcart MRICS and William Banham MRICS 
of Savills, on an open market valuation basis. The historical cost of these properties is not available.

11. DEBTORS

 Amounts 
falling due 
within one 

year 

 Amounts 
due after 

more than 
one year 

 Amounts 
falling due 
w ithin one 

year 

 Amounts 
due after 

more than 
one year 

£'000 £'000 £'000 £'000

Diocesan Parishes - Loans to parishes 97              59            137           227            
Diocesan Parishes - Other amounts due 256            -           170           -            
Sundry Debtors 929            15            775           23              

1,282         74            1,082         250            

2018 2017

The loans to 5 parishes (2017: 7) are generally unsecured, repayable over a period of five years with interest 
charged at 0% for loans from the Church Repair Fund and at various rates for loans from the Diocesan Loans 
Fund.
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12. CREDITORS

 Amounts 
falling due 
within one 

year 

 Amounts 
due after 

more than 
one year 

 Amounts 
falling due 
w ithin one 

year 

 Amounts 
due after 

more than 
one year 

£'000 £'000 £'000 £'000
Related Party Balances:
Amount due to Diocesan Board of Education 25              -           86             -            
Other Balances:
Amount due to Other Trust Funds 1                -           6               -            
Equity Sharing Loans -             295          -            373            
Deposits - Diocesan Loans Fund (Parishes) 4,362         -           4,002         -            
Deposits - Diocesan Loans Fund (Other) 19              -           33             -            
Deposits - Church Repair Fund 4,477         -           4,295         -            
Pension Scheme Liabilities 356            3,559        378           4,556         
Sundry Creditors 1,286         -           1,046         -            

10,526        3,854        9,846         4,929         

2018 2017

The Equity Sharing Loans are made by the Church Commissioners and are secured on property with interest charged 
at a commercial rate and repayable on the sale of the related property.

The parish deposits in the Church Repair Fund and Diocesan Loan Fund are repayable on demand and they are 
therefore classified as ‘falling due within one year’. These deposits are placed in bank deposits and other assets. 
The likelihood of all parishes wishing to withdraw all of their funds at the same time is highly unlikely as Church 
Repair Fund deposits are generally intended to pay for repairs arising from quinquennial surveys.

13. MEMBERS’ LIABILITY

The Board is a company limited by Guarantee. At 31 December 2018 there were 145 (2017 : 149) members who are 
liable to contribute £1 each in the event of the company being wound up.

14. OPERATING LEASES

Total commitments under non-cancellable operating leases are as follows:

2018 2017
£'000 £'000

Lease payments - other operating lease:
Not later than one year after the balance sheet date 12            11         
In the second to fifth years after the balance sheet date 36            40         

48            50         

NOTES FOR THE FINANCIAL STATEMENTS
For the year ended 31  December 2018



66

15. RELATED PARTY TRANSACTIONS

During the year the following related party transactions took place:

16. DESIGNATED FUNDS

Central Church Funding

These funds have been received from the Church Commissioners for designated purposes and so have been retained 
within a specific designated fund.

Property Fund

This fund has been set aside by the Trustees for the purpose of funding Board property acquisitions and 
development. A transfer  of £3,965k was made from the Unrestricted General Fund to the Restricted Benefice 
Property Fund in respect of the reclassification of the Bishop of Tonbridge’s house and the 3 Archdeaconries (see 
Financial Review in the Trustees’ Report).

Balance at Balance at
1 January Income Expenditure Investment 31 December

2017 Movements Transfers 2017
£'000 £'000 £'000 £'000 £'000 £'000

Central Church Funding 112             - (13)  -  - 99                 

Property Fund 7,624         699            - 165                1,071       9,559             

7,736         699           (13) 165                1,071       9,658             
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17. RESTRICTED FUNDS

Poverty and Hope Appeal

Money raised by an annual appeal and passed on in grants to various missionary and relief agencies.

Committee Amongst the Deaf

Specific donations received for use by this committee.

Local Church Urban Fund

The income arising from the appeal capital is used to pay grants in support of specified projects in urban priority 
areas within the Diocese.

Pastoral Account

Capital monies received under the Pastoral Measure 1983 and restricted thereby. The transfer of £659k relates 
to adjustments required with regard to the sale and purchase of parsonages and to the Cobham and Gravesend 
Churches Fund (see below).

Pastoral Account re Sale of Beckenham St Michael Hall

Capital monies received under the Pastoral Measure 1983 and restricted thereby. This has been shown separately 
from the Pastoral Account because the aim is to use the funds for that specific parish.
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17. RESTRICTED FUNDS (continued)

Trust for London

An annual allocation from the Foundation to use within the Archdeaconry of Bromley and Bexley. The transfer of 
£78k represents contributions to the Children and Young People Fund, training, stipends, administration and the 
2018 Clergy Conference.

Benefice Property

The fund value represents the capital value of parsonage houses less depreciation. The transfer of £3,768k 
relates to adjustments required in relation to the reclassification of the Bishop of Tonbridge’s house and the 3 
Archdeaconries from the Designated Property Fund, the new parsonage at St Paul Swanley, parsonages being 
moved to available for sale, and the capitalisation of parsonage improvement projects.

Thames Gateway Capital

Money given by Tonbridge Deanery towards specific projects in the Thames Gateway area.

Diocesan Thames Gateway Capital

Money initially collected through the parish share specifically to raise £1m over 10 years towards capital projects 
in the Thames Gateway area. 

Parsonage Building Fund

Money held by the RSDBF, under s5(3) of the Parsonages Measure 1938 (amended), from the sale of a parsonage 
or other parsonage land held in trust for the benefice concerned. The transfer of £371k represents the net of the 
new parsonage at St Paul, Swanley being transferred to Benefice Property (£498k) and the net book value of 
the parsonage at St Alban, Dartford (£127k). 

Church Extension Fund

Monies given under an appeal in 1956 for the purchase or improvement of churches, halls, parsonages, curate 
houses and other property. Currently represented by 4 houses in various parishes. 

Partnership Funds

This represents collections taken at Confirmation services and other income for the purpose of maintaining and 
developing partnerships with overseas Campanion Dioceses.

Ministry Division RME Ordinand’s Grant

Block grant received from the Archbishops’ Council Ministry Division to fund ordinand training. This is currently 
in deficit but this will reverse when further grants are received from the Ministry Division.

Ebbsfleet Youth Worker

Grant received from the Ebbsfleet Development Corporation to be spent on the provision of a youth worker in 
Ebbsfleet for the next 3 years.

Children and Young People Fund

Fund established as part of the Called Together initiative. The transfer of £25k was allocated from the 
Trust for London Fund to support Children and Young People projects specifically in the Bromley and Bexley 
Archdeaconry.

Chatham Town Centre

Grant received from the Church Commissioners to help fund redevelopment of Chatham Town Centre.

Children and Young People Misc. Funds

This represents two small grants specifically for the Children and Young People Projects, Angel Space and Listen 
to Learn.

Cobham and Gravesend Churches Fund

Fund to be used for purposes connected with the social responsibility mission of churched in the Cobham and 
Gravesend area.
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17. RESTRICTED FUNDS (continued)
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18.  ENDOWMENT FUNDS

Balance at Balance at
1 January Income Expenditure Investment 31 December

2018 Movements Transfers 2018
£'000 £'000 £'000 £'000 £'000 £'000

Stipends Capital Account 15,138       24             (144) 2,363             (3,350) 14,031          

Training 1,248        -            -                 (75) -           1,173            

Pensions & Retired Clergy 1,437        -            -                 (34) -           1,403            

Buildings 69             -            -                 (5) -           64                 

Parsonages 577           -            -                 (34) -           543               

Local Church Urban Fund 427           -            -                 (26) -           401               

Social Mission 1,000        -            -                 (61) -           939               

David Goodwin Legacy -            650           (5) -                 -           645               

19,896    674          (149) 2,128           (3,350) 19,199        

Stipends Capital Account

Investments held under the Endowments and Glebe Measure. Income is credited to the Unrestricted General Fund and 
used for stipend purposes. The main movements in the year relate to the transfer to the General Fund in respect of the Bishop 
of Tonbridge’s House and the 3 Archdeaconries, disposal of Glebe land and investment gains. The original liability for clergy 
pensions liabilities was funded by the Stipends Capital account, and the transfer also represents the reduction in clergy 
pension deficit contribution liabilities in the year.

Training

Mainly a legacy to provide a contribution towards the cost of training ordinands. Some small funds also for general training 
of clergy and readers. Income arising in the year has been applied to the General Fund to offset the full costs incurred.

Pensions and Retired Clergy

Legacies and the result of an appeal for the provision of housing for the retired clergy. Income from investments arising in 
the year has been applied to the General Fund to offset pension costs incurred.

Buildings

Comprises of two funds, the first to support the fabric of the Diocesan Office and the second to provide income for grants 
to PCCs. Income arising has been applied to the General Fund to offset the full costs incurred.

Parsonages

An endowment transferred from the Church Commissioners upon setting up of the Parsonage Scheme. Income arising has 
been applied to the General Fund to offset full costs incurred.

Local Church Urban Fund

The initial capital of £250k was raised by appeal. The income is used to pay grants in support of specified projects in urban 
priority areas within the Diocese.

Social Mission

Comprising of funds including Oakhurst, Ravensbourne, Hollywood Manor and Council for Social Aid (formerly Rock 
Avenue). Income from the funds may be applied for the general purposes of social mission in the Diocese.

David Goodwin Legacy

A residuary estate held in trust by the RDSBF as a Capital Fund and the interest thereon being applied for ecclesiastical 
or charitable purposes of St Peter with St Margaret, Rochester, being known as the ‘Parish of Rochester’. The capital sum 
is owned by the RDSBF. The members of the RDSBF are the charity trustees, being the persons who have the general 
control and management of the administration of the capital and make decisions about how the income is spent, or the 
development of a reserves policy.
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18. ENDOWMENT FUNDS (continued)

Balance at Balance at
1 January Income Expenditure Investment 31 December

2017 Movements Transfers 2017
£'000 £'000 £'000 £'000 £'000 £'000

Stipends Capital Account 10,116       853           (47) 3,452             764          15,138          

Training 1,164        -            -                 84                  -           1,248            

Pensions & Retired Clergy 1,175        223           -                 39                  -           1,437            

Buildings 63             -            -                 6                    -           69                 

Parsonages 538           -            -                 39                  -           577               

Local Church Urban Fund 398           -            -                 29                  -           427               

Social Mission 932           -            (1) 69                  -           1,000            

14,386       1,076        (48) 3,718             764          19,896          

19.  TRANSFERS BETWEEN FUNDS

The transfers summarised above are described in notes 16-18.
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19. TRANSFERS BETWEEN FUNDS (continued)

20.  NET ASSETS BETWEEN FUNDS

21.  ASSETS HELD AS CUSTODIAN TRUSTEE
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2018 2017
£'000 £'000

Investments (at cost) 747          852              
Property 648          648              
Cash at bank 570          496              

1,965       1,996           

22.  PENSION SCHEMES

a. Revaluation of Pension Scheme Liabilities

The revaluation shown in the Statement of Financial Activities comprises revaluations of both the clergy scheme 
and the lay scheme as follows:-

2018 2017
£'000 £'000

Clergy Scheme (see note 22b below) 96         155        
Lay Scheme (see note 22c below) 353       (43)

449       112        

b. The Church of England Funded Pension Scheme (for clergy)

RDSBF participates in the Church of England Funded Pensions Scheme for stipendiary clergy, a defined benefit 
pension scheme. This scheme is administered by the Church of England Pensions Board, which holds the assets of 
the schemes separately from those of the Responsible Bodies.

Each participating Responsible Body in the scheme pays contributions at a common contribution rate applied to 
pensionable stipends.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This means it is not 
possible to attribute the Scheme’s assets and liabilities to a specific Responsible Body and this means contributions 
are accounted for as if the Scheme were a defined contribution scheme. The pensions costs charged to the 
Statement of Financial Activities (SoFA) in the year are contributions payable towards benefits and expenses 
accrued in that year.

A valuation of the Scheme is carried out once every three years. The most recent Scheme valuation completed 
was carried out at 31 December 2015. A valuation at 31 December 2018 is currently under way, but the results of 
this are yet to be determined. The 2015 valuation revealed a deficit of £236m, based on assets of £1,308m and a 
funding target of £1,544m, assessed using the following assumptions:

•	 An investment strategy of:

•	 for investments backing liabilities for pensions in payment, an allocation to gilts of 33% from the valuation 
date until 31 December 2019 and thereafter increasing linearly to 70% by December 2030 (with the 
remainder in return-seeking assets); and

•	 a 100% allocation to return-seeking assets for investments backing liabilities prior to retirement;

•	 Investment returns equivalent to 2.6% p.a. on gilts and 4.6% p.a. on return-seeking assets;

•	 RPI inflation of 3.2% p.a. (and pension increases consistent with this);

•	 Increase in pensionable stipends of 3.2% p.a.;

•	 Mortality in accordance with 80% of the S2NMA and S2NFA tables, with allowance for improvements in 
mortality rates in line with the CMI 2015 core projections with a long term annual rate of improvement of 
1.5%.

22. PENSION SCHEMES (continued)
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Following the 31 December 2015 valuation, a recovery plan was put in place until 31 December 2025 and the 
deficit recovery contributions (as a percentage of pensionable stipends) are as set out in the table below.

The deficit recovery contributions under the recovery plan in force as at 31 December 2016, 31 December 2017, 
and 31 December 2018 were as set out in the above table.

For senior office holders, pensionable stipends are adjusted in the calculations by a multiple, as set out in the 
Scheme’s rules.

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. The movement 
in the balance sheet liability over 2017 and over 2018 is set out in the table below.

* Comprises change in agreed deficit recovery plan and change in discount rate and assumptions between year-
ends.

This liability represents the present value of the deficit contributions agreed as at the accounting date and has 
been valued using the following assumptions set by reference to the duration of the deficit recovery payments:

   The legal structure of the scheme is such that if another Responsible Body fails, RDSBF could become 

responsible for paying a share of that Responsible Body’s pension liabilities.

This liability is a liability of the Stipends Capital Account (within Endowment Funds). Deficit contributions have 
been paid during the year by the General Fund. Interest costs have been incurred in the General Fund. The net 
of these two items together with the revaluation of liabilities shown above, is included in Transfers (note 19) to 
ensure that the deficit reduction is reflected in the Stipends Capital Account (note 18). The current year costs of 
providing pensions to diocesan clergy are included within expenditure within the General Fund.

22. PENSION SCHEMES (continued)

c. Defined Contribution Scheme (for lay personnel)
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December 2017 

 
December 2016 

 
 
Discount rate 

 
2.1% pa 

 
1.4% pa 

 
1.5% pa  

Price inflation 3.1% pa 3.0% pa 3.1% pa 
Increase to total pensionable payroll 
 

1.6% pa 1.5% pa 1.6% pa  
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A defined contribution scheme is operated as described in note 1d. Amounts payable in the year to this scheme by the 
RDSBF amount to £32,527 (2017 : £23,272) and the amount owed to the scheme at 31 December 2018 was £nil (2017 
:  £nil).

• Staff Defined Benefit Scheme (for lay personnel)

RDSBF (the Employer) operates a defined benefit pension arrangement called the Rochester Diocesan Staff Retirement 
Scheme (the Scheme). The Scheme provides benefits based on final salary and length of service on retirement, 
leaving service or death. The following disclosures exclude any allowance for defined contribution schemes operated 
by the Employer. No allowance has been made for discretionary benefits.

The Scheme is subject to the Statutory Funding Objective under the Pensions Act 2004. A valuation of the Scheme 
is carried out at least once every three years to determine whether the Statutory Funding Objective is met. As part 
of the process the Employer must agree with the Trustees of the Scheme the contributions to be paid to address any 
shortfall against the Statutory Funding Objective and contributions to pay for future accrual of benefits.

The most recent comprehensive actuarial valuation of the Scheme is being carried out as at 31 March 2018. The 
initial results of that valuation were updated by an independent qualified actuary to 31 December 2018 allowing for 
cashflows in and out of the Scheme and changes to assumptions over the period.

At 31 December 2018 the FRS 102 valuation, which is based on different underlying assumptions to the actual 
valuation, calculated a surplus in the Scheme of £598k. Under FRS 102 the Employer is only allowed to recognise such 
assets in its balance sheet to the extent that it can recover the surplus either through reduced contributions in the 
future or through refunds from the plan. As RDSBF is unable to recover the surplus, the asset value of the Scheme at 
31 December 2018 reflected in these accounts in £nil. This compares to a deficit of £404k at the previous review date.
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22. PENSION SCHEMES (continued)

Principal actuarial assumptions
31 December 2018 31 December 2017

Discount rate 3.0% 2.6%

Inflation (RPI)                                                                             3.6%                                                3.6%

Inflation (CPI) 2.6% 2.6%

Salary increases 3.6% 3.6%

Increases in payment to Post 92 benefits in ex-
cess of GMP (RPI max 5%)

3.5% 3.5%

Revaluation in deferment
(benefits in excess of GMP)

2.6% 2.6%

Post-retirement mortality

95% of the S2PxA tables with CMI 
2017 projections using a long-term 
improvement rate of 1.25% p.a.

95% of the S2PxA tables 
with CMI 2014 projections 

using a long-term
improvement rate of 1.25% 

p.a.

Commutation
No allowance has been made for
members to take tax free cash

No allowance has been 
made for members to take 

tax free cash

The current asset split is as follows:

Bid values as at 31 December 
2018
£’000

Bid values as at 31 December 
2017

£’000

Global Equities 3,388 3,464

Index Linked gilts 2,566 2,112

With-profit deferred annuity policy 16 11

Cash and net current assets 219 430

Total assets 6,189 6,017

The following amounts at 31 December 2018 and 31 December 2017 were measured in accordance with the requirements 
of FRS 102:

Balance sheet At 31 December 2018 At 31 December 2017

£’000 £’000

Fair value of assets 6,189 6,017

Present value of funded obligations (5,591) (6,421)

Surplus/(deficit) in scheme 598 (404)

Impact on limit of recognisable surplus (598) -

Net defined benefit asset/(liability) - (404)
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22. PENSION SCHEMES (continued)

Amount recognised in SOFA Period to 31 December 2018 Period to 31 December 2017

£’000 £’000

Current service cost 164 172

Administration costs 49 33

Interest on liabilities 167 162

Interest on assets (160) (153)

Past service costs 52 -

Settlement and curtailment cost - -

Total charge to SOFA 272 214

Remeasurements over the year Period to 31 December 2018 Period to 31 December 2017

£’000 £’000

Loss/(gain) on assets in excess of 
interest 281 (301)

Experience losses/(gains) on liabilities (171) -

Losses/(gains) from changes to demo-
graphic assumptions

(421) -

Losses/(gains) from changes to finan-
cial assumptions

(640) 344

Losses/(gains) from change in effect 
of asset ceiling

- -

Total remeasurements (951) 43

Change in value of assets Period to 31 December 2018 Period to 31 December 2017

£’000 £’000

Fair value of assets at start 6,017 5,352

Interest on assets 160 153

Company contributions 322 331

Contributions by Scheme participants 20 22

Benefits paid - (109)

Administration costs (49) (33)

Change due to settlement and cur-
tailment cost

- -

Return on assets less interest (281) 301

Fair value of assets at end 6,189 6,017

 Actual return on assets               (121)
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22. PENSION SCHEMES (continued)

The above estimate is based on the assumptions adopted at the Review Date and assumes the following:

i Cashflows to and from the pension scheme are broadly the same as for the current period.

ii There are no events (other than those already notified to us) that would give rise to a settlement, curtailment or 
past service cost.
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23. STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2017
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This page does not form part of the audited financial statements
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This page does not form part of the audited financial statements

The Church Repair Fund and Loans Fund have been consolidated in the Financial Statements of the Rochester 
Diocesan Society and Board of Finance.

CHURCH REPAIR FUND BALANCES
For the year ended 31  December 2018
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marKinG onE hunDrED yEars

St Nicholas, Southfleet, was one of the 
many churches across the Diocese which 
commemorated the Centenary of WWI this 
year. The DAC was on hand to support them 
through the process to ensure their stunning 
display worked with the fabric of the building.



thE DiocEsE of rochEstEr. rEGistErED officE: st nicholas’ church, bolEy hill, rochEstEr, KEnt, mE1 1sl. rEGistErED charity no. 249339.
thE rochEstEr DiocEsan sociEty anD boarD of financE is a company limitED by GuarantEE. rEGistErED in EnGlanD no. 140656


