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The Open Conversations ....

* 1080 people attended across 9 events; plus the
Children’s & Youth Council.

* Over 150 “table” conversations.

* 350 feedback forms returned afterwards plus
45 emails.

* Over 5,000 comments and pieces of feedback.
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In overview...

A reasonably good mix of people:

- Only 50% were PCC members oo EEEEEE
- 46% over 70,91% over 50 wsareoser RN

- Slight skew to rural churches
Ordained -

0% 10% 20% 30% 40% 50% 60% 70%

What age bracket describes you? Would you describe your church as?

: Under 30 @ Rural
30-49

@ Urban
® 50-70 @ Suburban
@ Over 70 @ Market town
@ Rather not say




Overall, are we heading in the right direction

with our thinking.....

With regard to ministry:

@ Strongly agree
® Agree

© Neither

@ Disagree

@ Strongly disagree



Overall, are we heading in the right direction

with our thinking.....

With regard to ministry:

With regard to parish share:

@ Strongly agree
® Agree

© Neither

@ Disagree

@ Strongly disagree

@ Strongly agree
® Agree

@ Neither

@ Disagree

@ Strongly disagree



Wealth of input provided....

Lowest
Income Areas

Maintaining
Buildings

Deaneries

Attract
Under 40s

Keeping
Buildings open
Closing
buildings

Communication

Parish Share
amount

Parish Share
method

Incomes
Survey

The Open Conversations:
A summary of your feedback®™™

“I'am hugely grateful to all who have engaged with the open conversations over the
last couple of months. Only by working together can we ensure that people will
continue to hear the Good News of Jesus throughout Worcestershire and Dudley. | am
delighted that so many people and parishes took the time to hear the challenges that
we currently face and contribute ideas as to how best to move forward. Thank you.”

Bishop John

Between December 2019 and early February 2020, nine ‘Open Conversations’ were held in a range of
venues to discuss how we best organise and resource ministry across the diocese and how we pay for
it. The Children’s and Youth Council also held their own conversation to discuss the same topics so
their voice could be heard.

N 1080 people attended these events - that’s an amazing 13% of our Usual

only 9 parishes not represented at one of the events. The very large numbers
required us to at times have parallel events in different venues as the number

I8 of people attending filled the original venue. More than 350 people submitted
feedback afterwards, through the feedback forms, website and by sending in emails.

This document summarises who came, and the feedback given, both during more than
150 ‘table conversations’ at the events and afterwards. We noted more than 5,000
pieces of input during the conversations, and received more than 2,000 comments
afterwards. This document is inevitably a summary. It aims to reflect the most popular
themes, as well as some different thinking contributed. The Diocesan Restructuring
Group and Parish Share Review Group will see the full feedback, and pdfs of these are
available to anyone who wishes to see them — please email openconversations@cofe-
worcester.org.uk to request one (warning — they are large files!).
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Clergy stress
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clergy

How to pay
for clergy

Reducing
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Keeping
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Diocesan Restructuring Group
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Diocesan Restructuring Group
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Summary of Feedback  Revised Strategy Document

The Open Conversations: ;
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A summary of your feedback!

“ toallwho h with the the
last couple of months. Only by working together can we ensure that people will
continue to hear the Good News of Jesus throughout Worcestershire and Dudley. | am
delighted that so many peaple and parishes took the time to hear the challenges that
we currently face and contribute ideas as to how best to move forward. Thank you.”
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IWhere do we go from here?

Developing
Thinking on...

Simplification

Diocesan
Governance
Simplification

Fixing
Parish Share

LOCAL
DISCUSSIONS

a) Ministry
b) Increasing health
and sustainability




IThree Follow-Up Conversations...

e Tuesday 28t April 2020, 10am-12pm atPershoreAbbey
e Monday 4" May2020,2-4pm at St Andrew’s
Church, Pump Street, Worcester

e Wednesday 6" May 2020, 7-9pmSt George’' s Chu|
Kidderminster
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I 2020 Timescale

- Synod: Parish Share direction

March
m - Additional Bishop’s Council
w Open Events, Follow up booklet produced

September

« Rural Deans & DMPaRC re Deanery Simplification
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- Synod: Parish Share detail, Ministry direction

local discussions

Synod: Diocesan Governance proposals
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