
Open Conversations



The Open Conversations ….

• 1080 people attended across 9 events; plus the 

Children’s & Youth Council.

• Over 150 “table” conversations.

• 350 feedback forms returned afterwards plus 

45 emails.

• Over 5,000 comments and pieces of feedback.



In overview…

What age bracket describes you? Would you describe your church as?

A reasonably good mix of people:

- Only 50% were PCC members

- 46% over 70, 91% over 50

- Slight skew to rural churches



Overall, are we heading in the right direction 

with our thinking…..

With regard to ministry:
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With regard to ministry:

With regard to parish share:
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Diocesan Restructuring Group



Diocesan Restructuring Group
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Where do we go from here?
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Simplification

Deanery 

Simplification

LOCAL

DISCUSSIONS

a) Ministry

b) Increasing health 

and sustainability

Developing

Thinking on…



Three Follow-Up Conversations…

 Tuesday 28th April 2020, 10am –12pm at PershoreAbbey
 Monday 4th May 2020, 2 -4pm at St Andrew’s Methodist 

Church, Pump Street, Worcester
 Wednesday 6th May 2020, 7 –9pm St George’s Church, 

Kidderminster



2020 Timescale

Rural Deans & DMPaRC re Deanery Simplification

Synod: Parish Share direction

Synod: Parish Share detail, Ministry direction

Open Events, Follow up booklet produced

Additional Bishop’s Council

Synod: Diocesan Governance proposals
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