Holy Trinity Church
Malvern
Annual Report 2021

Vicars Report
As I reflect on 2021, I want to say ‘thankyou’. Thank you to everyone who works so hard to make Holy
Trinity the church that it is.
In the New Year of 2021, we planned the service where I would be Inducted as the new vicar, with a
packed church, with many visitors and cake. As the day approached, we realised that rising Covid numbers
meant this was not wise. We quickly made changes, and on the 10th of January, I was installed into my new
post with just those who were needed to facilitate the service and my close family in attendance.
Afterwards, Richard Garth and I spent two chilly days meeting many of you ‘at safe social distance’ on your
doorsteps as we delivered the cake.
Lockdown restrictions meant that we couldn’t gather. It was a time difficult time of isolation for many.
However, we embraced technology, turning to Zoom for meetings and YouTube for our services. The
church opened for private prayer only, and a dedicated team went in daily to sanitise the surfaces. We got
creative, delivering 'Lent in a Bag’ and gathered on Zoom for our Lent course. Despite being on screen, the
conversation and the fellowship flowed richly.
It was a joy to gather for the first time on Easter Sunday! We celebrated the resurrection and our first
tentative steps out of lockdown. Soon after, in May, when the weather had warmed, we were able to
worship outside and see each other's faces without masks as we celebrated God’s creation and launched
our work to become an Eco Church.
The spring also saw the start of a new course, on Zoom, for the PCC. 'PCC Tonight'. We considered what it
means to a church with three priorities; to look up to God, inward to each other, and out to the world.
In May, we re-started our in-person ministry at the Davenham, Bradbury, and Perrins’s care homes. David
Burley goes weekly to take Holy Communion, and it is a privilege to accompany him often. We got a taste
of how difficult it has been for the care home staff over lockdowns with continuous testing and PPE
equipment.
Parish life got busy again with the Coffee Morning, Babies and Toddlers, the monthly lunches all
relaunching, the choir practising and PCC meetings occurring in person, socially distanced of course! In
June, it was a delight to hold Holy Trinity's only wedding of 2021. As a church, we have enjoyed getting to
know Rahim and Christine and being part of their special day. We have enjoyed a fabulous Elgar concert
put on by Charles and Billy and a Quiz for Christian Aid. Jamie and I particularly enjoyed opening our home
for ‘Meet the Vicar’ lunches and suppers, and Summer and Christmas Fetes drew the community together.
AS the year ended, it was wonderful to celebrate Christmas together. Covid restrictions still applied, but
they didn't prevent us from holding joyous carol service and a delightfully fun Crib Service with children
dressed in costumes for a socially distant Nativity.
My first year has had its challenges but it has been a wonderful start to my ministry here and I look
forward to our future adventures together as we seek to grow in our discipleship and thrive as a church.
And so, I finish with particular thanks to those who support the weekly ministry of Holy Trinity. To the
churchwardens, Richard, David who stepped down at the 2021 APCM, Jill who was elected at the APCM
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and Elaine; Sally, for all her financial wisdom; Revs Sylvia, Eric, and Clare for the service they take and the
care they give; and Charles and Billy for the dedication they put into our worship. There are many, looking
after the building and the churchyard, caring pastorally, running events and activities - a big thank you to
you too.
It is a tradition that as part of the annual report we remember and give thanks for the lives of those who
have died during the year. We remember: Helen Kennaway, Betty Hambrey, Roy Lockyer, Malcolm Ash,
Reg Bollen, Anthony Parker, Richard Beckett, Pauline Cooper, John Armour, Florence May Tame, Yvonne
Lewis, Lionel Bartlett, Alison Young, Tessa Maskell, Sylvia Hargreaves, Joan Billing, Sue Nicholls.
Rev’d Rebecca Elliott

Churchwardens’ Report
In January we had exciting plans to welcome our new Vicar, Reverend Becky and her family to the Benefice
with the Service of Institution by Bishop Martin and Induction by Archdeacon Robert taking place on 10th
January. All invitations had been sent in line with the Covid regulations at the time. Covid numbers
continued to rise and at the last minute the decision to reduce numbers to the minimum was taken. At
4pm on the day there were 18 people in church at the service. However, not to disappoint people Becky
suggested that the service be streamed to YouTube and so Becky, Jamie, Billy and Richard set about sorting
this all out. With the help of West Worcestershire Churches account the service was streamed and over
100 people managed to log in and view. In true Trinity fashion cake was also served at the service and
wrapped in bags for people to take away. The remaining pieces of cakes were then distributed around the
parishes with Becky knocking on doors to say “Hello”. Not quite the welcome that was planned but it just
showed how resourceful our new Vicar was going to be to get things done.
Covid continued, and does continue, to dominate all our activities and we are now good at writing and
implementing risk assessments to ensure that we keep people as safe as possible.
After the success of the streaming of the Institution and Induction Service it was decided that we should
keep streaming worship and retaining the telephony service so that people at home could continue to feel
part of the worshipping community. This has been very successful and services regularly receive 40 viewing
either live or later. The telephony option is seeing small numbers but is valued by those who are using it.
During the year the number of services on a Sunday has been increasing and we now have two 8am Holy
Communion services a month plus weekly Morning and Compline services. A Monday Morning Prayer
service has been introduced for the start of the week and this gives an opportunity for the Vicar and
Churchwardens to meet regularly.
As soon as Becky was in post, planning for Lent was upon us and so Lent in Bag and a Lent course on Zoom
were created which once again showed how creative Becky and the Trinity team can be. On Easter Sunday
we were able to hold services in church with reduced restrictions on numbers, one way systems around
the building and the wearing of masks. Holy Communion was taken in one kind with the celebrant taking
wine on behalf of everyone. During the summer, outside worship featured and it was great to welcome
back the Choir to lead the singing as communal singing in church was not allowed. By Christmas it was
possible to have a crib service, two carol services, a Midnight Communion and a Christmas Day service. The
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congregational attendance for these services was good with most services reaching the numbers seen in
2019.
Fund raising for the work of the church resumed in a Covid compliant way so that the Summer Fete,
Harvest Lunch, Monthly Lunches, Thursday Coffee and the Elgar Concert could all take place.
Music returned to church services, with the Choir socially distanced. This was welcomed by the
congregation although there was frustration that congregational singing was still not allowed. By the end
of the year singing without masks was allowed. Thank you to Charles Pavey, Billy Colbourne and all the
Choir members for making this happen.
Flower decorations complementing ECO church were present each week and a huge thank you to Jackie
Thomas and the members of the Flower Guild for making this happen.
Communication has been vital during the Coronavirus period and thank you to Jane Millwood for
producing the Church Magazine and to Anthea Fish for compiling the weekly notice sheet when the
bulletin stopped.
Babies and Toddlers reopened and was seen as a priority. With new enthusiasm from the PCC a new team
of helpers was recruited and numbers have started to grow.
HTW started to meet again and has had a really interesting programme and concluded with candlelight
carols accompanied with the fire alarm!
The Parish Hall is now fully operational having had a full redecoration during the lockdowns and the hirers
are enjoying the refurbished halls.
Maintenance of the church building and grounds has been undertaken throughout the year and many
thanks to our regular church drive sweeper and the volunteers who came to the ‘tidy the churchyard’
morning. Not sure whether it was the bacon butties that meant so many were there! Thanks also go to
Richard Colbourne who kept the grass cut. 2021 was the year that the five year Quinquennial inspection
was due and so electrical testing, tree survey and building survey have been completed. Whilst there is
various work that is needed to be completed it is not too onerous and will be carried out within the next
timescale. As well as continuing to maintain the building, improvements have been made with all the
signage replaced. There is now a prayer board on North Malvern Road where members of the public can
leave a prayer. They all reflect the words “Here for you – “All are welcome”.
To complete this report we would like to thank everyone who has worked so hard to bring some form of
normality back into our lives and these include every member of the congregation, our Deputy
Churchwarden Elaine Bevan, all the PCC members, Treasurer Sally Colbourne, Secretary Ginny Pavey,
Vicky McCulloch for undertaking the additional cleaning needed for Covid, Ruth Garth for help with
cleaning and administering the Parish Hall activities, Janet Burley for leading HTW and the new team of
helpers for Babies and Toddlers
2021 has been a difficult year in many ways but we have a lot to give thanks for and now have a great base
on which to build in 2022 and beyond.
Richard Garth, David Burley and Jill Harmer
3

Holy Trinity Church Parochial Church Council 2021/22
Clergy
Rev’d Rebecca Elliott
Churchwardens
Mr Richard Garth
Mrs G Harmer
Churchwarden Emeritus
Miss M Smith
Treasurer
Mrs S Colbourne – co-opted
Safeguarding Officer
Ms M Howie
Representatives of the Laity to serve until 2022
Mrs Z Lloyd (2016), Mrs E Shaw (2019), Mrs E Bevan (2020), Mr C Pavey (2020)
Representatives of the Laity to serve until 2023
Mrs S Gregory (2020), Mrs C Talbot (2020), Mr O Westmacott (2020), Mrs C Millar (2020)
Representatives of the Laity to serve until 2024
Mr B Colbourne (2021) Ms M Howie (2021) Mrs J Lodge (2021) – resigned November 2021
Representatives to serve on the Deanery Synod until 2023
Mrs L Alexander, Mrs M Valpy, Mr D Burley
PCC Secretary (Appointed)
Mrs V Pavey
The number on the Electoral Roll stands at 134
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Parish Safeguarding – Promoting a Safer Church
Central to the teaching of Jesus is expressing our faith and love through compassion and that we are
commanded to love one another. The Church of England continues to learn and understand the very
practical steps we need to take as a church to be a and in our church at Holy Trinity to make sure that we
make sure we have a safe environment for us all.
The role of the PSO (Parish Safeguarding Officer) is to be the key link between our church, the PCC and the
Diocese where there is a team who support us at a local level, provide training and deal with any concerns
we have. Also to make sure that as the understanding in the wider church grows of how to provide a safe
environment with new forms of communication such as U Tube, Zoom, What’s app etc, that we are kept
up to date with making sure that we are aware how this is sometimes mis used and how to protect
ourselves. This has been so important during Covid. Thank all those in our church who have set U tube up
so we may worship safely at home.
In the last year all members of the PCC who are the Trustees of Holy Trinity have been checked (DBS)
through a national system which is a legal requirement in organisations involving services to vulnerable
people or children.
All of us are having some basic awareness training about how we respond to concerns anyone may raise,
what to do and just as important what not to do if someone raises a concern.
I attend regular meetings of the diocese PCO’s where there are some 65 of us meet “online”. It is a very
supportive group, with plenty of laughs amongst the serious stuff where we share tips and hints especially
about what is called The Parish Dashboard. This is a very helpful online way of keeping up to date with all
the various regulations. We also learn of the ever-changing policies often brought in by government and
give feedback to Hilary and team who we link with directly. They know how much we do and are so very
supportive. Delia one of the team came to our PCC to talk to us about making sure that we know and
approve all the work of any volunteer who is carrying out a volunteering role on our behalf. This is a large
change and is taking time as we learn how to make this happen.
I also report to the PCC as a standing agenda item. The PCC have agreed that there should be a back up
and if you are interested please do contact me by email mariehowie61@icloud.com.
Marie Howie

Parish Hall Report
COVID continues to affect the lettings at the hall. Many of the dance groups have not returned and some
of the groups found that their numbers were reduced to a level that continuing to operate was not viable,
however, this did create some letting spaces and we now have new regular lettings which has helped to
increase the hire income to over £10000. Whilst this is a long way short of the 2019 figures it is certainly
going in the right direction.
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We mentioned in the report last year that the hall had been successful in obtaining some grant funding
from Malvern Hills district council discretionary fund and in total over £9000 has been received. This,
together with the furlough scheme monies has given the hall an overall income of over £22000
The expenditure has been well controlled.
We managed to continue with the renovation programme and fully refurbished the top hall.
A major expense for repairs and renewals was the new rainwater drainage that was needed following the
insurance claim in 2020. This has been successfully installed and is working well to disperse the water off
the roof of the building and into the gully.
We hope that in 2022 we will continue to see the lettings increase as community activities and confidence
returns.
Thank you to Ruth and the Hall committee for all the support during 2021.
Richard Garth

Thursday Coffee Morning Report
Over the 10 – 11:30 session we see a dozen or so friends. Some of our regulars have not come back since
COVID struck. Our stalls offer books, cards, good quality bric-a-brac and home made cake: good ones from
the Garth’s and Anna Brazier, beginners attempts from Linde. Karen and Anthea see to the teas and
coffees. Roger does a great job washing up. We really enjoy the fellowship, and we think you would too.
Do please drop in.
Linde Alexander

Babies and Toddlers Report
Babies and toddlers meet Thursday afternoons during term time from 1 – 3pm. The group is now run by a
good team, Elaine Bevan, Jill Harmer, Sian Maxfield, Sandra Gregory, Ginny Pavey, Sally Colbourne and
Linde Alexander with Julia Palmer-Price leading music the last 15 minuets and Becky often popping in to
get to the know the young families. We have averaged 5 families per week. Over the summer we added a
lovely selection of new toys and equipment. Once a term we host a Saturday morning family brunch with
toys for the tiny’s and crafts for older brothers and sisters. We include the families whose children and
moved onto school. The reunion if great fun.
Linde Alexander

HTW Report
The evening of June 24th 2021 was warm and dry, the perfect evening for members of HTW to meet for the
first time in 15 months! What a delight to meet in Mary Valpy’s garden to chat, swap news, make
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suggestions for future meetings and enjoy tea, coffee and cakes. During the previous months we had kept
in touch by phone, email, text and letter.
A full term of meetings was planned for September to December and fortunately these went ahead with
careful attention to social distancing, risk assessments etc. In July and December we helped with
refreshments at the Summer and Christmas Fayres.
The 2nd half of 2021was dominated by banking - we agreed to close the HTW account with HSBC and move
our money to the Church account as a Restricted Fund. This was by no means a simple procedure but
eventually I had a message from Sally Colbourne to say ‘the money has arrived’. We must say thank you to
Sally for all her help with this and with the work she will do on our behalf in the future.
In September we had a mini AGM which was followed by a Time of Reflection in which we remembered
members who had died since March 2020, gave thanks for them and our friendships with them. We
remembered Brenda Sharples, Cynthia Talbot, Helen Kennaway and Moyra LeBas and other friends of HTW
– Tessa Maskell, Kath Smith, Edna Wardle and Betty Hambrey.
We enjoyed an evening of Scrabble and Rummikub and we welcomed Revd Becky to join us for a meeting
when we told her all about our Group and we got to know her better.
It was a delight to welcome back Faith Renger and Catherine Bates whose talk ‘Window on Wedderburn’
completed their trio of talks on Barnard’s Green.
We brought our special pieces of jewellery and shared the fascinating and sometimes poignant stories of
them and 17 of us were able to celebrate the Group’s 73rd birthday with a lunch at the Green Dragon.
The final meeting of the year was Carols by Candlelight and it was wonderful to welcome 6 ladies from
other Malvern Churches, Revd Becky and Revd Sylvia. We really felt ‘we were back’. We also gained 3 new
members and are keen to encourage others to join us – either as members or to one of our open meetings.
It has been so good to meet again and I would like to thank the members for returning so enthusiastically
and for supporting me in my role as Leader.
Janet Burley

The Choir Report
2021 will be remembered for the third lockdown as, having welcomed in Revd. Becky at her first service
with a choir of six, the remainder of January and February was notable for services being live-streamed and
the singing of hymns being provided by Godfrey Lyne (Tenor) alone. A return to groups of three singers in
time for Passion Sunday heralded the return of sextets later in the spring. The Main Choir finally returned
in full during the summer and, after an absence of over eighteen months, the Augmented Choir resumed in
late September. Whilst Remembrance Sunday and more notably Christmas felt like we were returning to a
new normal, all the earlier festivals of the Christian Year had been celebrated as fully as restrictions
allowed. In fact, despite the challenges of continuing through the pandemic, there was sung music at all of
the main morning Sunday services at Holy Trinity in 2021.
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Practising for much of the first part of 2021 was by ZOOM which, whilst it can’t be said to have been at all
normal, was well supported by the members of the Choir and it provided some continuity and stability. My
thanks go to absolutely every member of the Choir for their patience and perseverance last year and for
their continued support and commitment. It is worth noting that, as well as very full practices every
Friday, the Choir now meets before every service on a Sunday morning too. But even if it is time
consuming, the effort is worth the result! Space doesn’t permit me to name everyone but mention must
be made of Vicky McCulloch for her sterling work in maintaining the music in the vestry and also to Billy
Colbourne who, as Assistant Organist, does more to encourage music in Holy Trinity’s worship than his job
title suggests.
The need to recruit new singers every year remains if numbers are to be maintained and it is pleasing to
note that overall numbers in the ‘Main’ Choir have been maintained during 2021. Nonetheless, the wish to
numerically strengthen the bass line and to further develop the soprano line is a particular aim for 2022.
The over-riding aim, however, must be to welcome interest from all potential singers to both the Main and
Augmented Choirs and thereby enabling the passion by which significant times of the Christian Year are
portrayed in the choir stalls.
Charles Pavey

Mission Outreach and Giving Report
In 2021 Holy Trinity has continued to be generous in their giving. Two events were held in aid of Christian
Aid in the autumn the Elgar concert and a Fish and Chip Supper and quiz which raised £784.00 and two
good evenings were enjoyed by all.
Our on-going giving of £1300 annually continues to support Lynn Treneary from CMS who is our mission
partner in Maridi. South Sudan. We also support her in the monies collected from the Lent boxes. Holy
Trinity also supports two students for the Besotho Educational Trust and provide fees, examination fees,
books and tools.
During this year continued support has been given to the Foodbank.
The collection from Remembrance Sunday went the Royal British Legion and money from the Christingle
went to the Children’s Society. At Christmas we supported Crisis and sent them a cheque for £211.10.
We have started supporting the Rev Naeem Javid in Pakistan and sent some of the monies collected at The
Christmas Lunch plus donations totalling £355.00. Then a further £150 was raised at Becky’s anniversary
service.
Twice a year a team visits businesses and shops around the Church. On Maundy Thursday they give out
Hot Cross Buns and near Christmas give out mince pies with service information.
This year in the summer a very welcome donation was given to The Babies and Toddler Group to replenish
and freshen up the toys that the group uses. This was much appreciated by the mums and children alike.
Jill Harmer
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Financial Report
Despite further restrictions at the beginning of 2021 the income of our church has been maintained. This is
due to the number of people that give regularly to the church through the Parish Giving Scheme (PGS)
The Parish Giving Scheme (PGS) was introduced during 2019. At the end of the year there were 57
members of this scheme. The PGS is supported by the Church of England, it offers an easy and efficient
way for people to make regular donations to their church. It is now possible to register for the PGS by
registering online or by using the phone. It is a quick process and has been an invaluable source of income
during lockdown. An increase in those willing to contribute to our PGS scheme would be much
appreciated.
Total receipts on unrestricted funds were £143,200 of which £53,500 was from our various forms of
regular giving. This was a slight increase from the previous year. With the return of Thursday lunches,
talents, The Elgar Concert and a very successful Christmas Fair our fund raising has returned to its pre
pandemic level, which is a fantastic achievement. We have also received three generous memorials during
the year. The PCC agreed to transfer £10,000 from the discretionary fund to help us pay our parish share.
£116,000 was spent from unrestricted funds. The main items of expenditure were:
•
•
•

£60,000 on our Parish Share
£3,800 on mission giving
£18,500 on running the church. This includes £3,300 for the new church signage and £1,900 on the
equipment required to livestream the services.

The net result for the year was an excess of receipts over payments of £ 27,166 on unrestricted funds. At
the year end the general fund had a balance of £6,536 and the funds designated by the PCC had a balance
of £82,757.
The expenditure on the restricted fund represents the purchase of new hymn books and an upgrade to the
organ.
With the increase in valuation of the investments the restricted funds have a balance of £118,800 at the
year end, an increase of £6,000.
During the year £25,000 was transferred from short term cash deposits into CBF investment shares. This
has helped to increase the value of our funds at the end of the year.
As we look forward, the future is still uncertain, but let us all remember the generosity of God.
Sally Colbourne
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PAROCHIAL CHURCH COUNCIL OF HOLY TRINITY MALVERN

BALANCE SHEET AT 31 DECEMBER 2021
Note
Fixed Assets
Investments

Current Assets
Debtors
Cash at bank and in hand
Short-term deposits
Creditors
Amounts falling due within one year
Net Current Assets

£

4

5

2021
£

2020
£

77514

44886

7798
48600
85458
141856

11873
32649
96665
141187

11284
130572

12364
128823

208085

173709

89283
118802
208085

60920
112789
173709

6

Total assets less current liabilities

FUNDS
Unrestricted (General Fund)
Restricted Funds

7
8

Approved by the Parochial Church Council on 22nd March 2022 and signed on its behalf by:

Rev'd Rebecca Elliott

Richard Garth

The notes on pages 15 to 18 form part of these accounts
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PAROCHIAL CHURCH COUNCIL OF HOLY TRINITY MALVERN

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2021

Note

Unrestricted
Funds
£

Restricted
Funds
£

Total Funds
2021
£

Total Funds
2020
£

INCOMING RESOURCES
Incoming resources from generated funds
Income resources from regular giving

2a

53569

0

53569

52642

Other income

2b

89627

3257

92885

44360

143196

3257

146454

97002

77447
18459
1418
18716

3527
0
138
0

80974
18459
1557
18716

78914
11622
671
30666

116040

3665

119706

121873

27156

-408

26748

-24871

1207

6421

7628

2888

Total funds brought forward

60920

112789

173709

171630

Total funds carried forward

89283

118802

208085

149647

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Charitable expenditure
Ministry and administration
Church running costs
Fundraising expenses
Hall running costs

3a
3b
3c
3d

TOTAL RESOURCES EXPENDED

NET INCOMING/OUTGOING RESOURCES
Increase/(decrease) in valuation
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Independent Examiner’s Report to the PCC of Holy Trinity Church Malvern
I report to the PCC on my examination of the accounts for the year ended 31 December 2021.
Respective responsibilities of the PCC and the examiner
As the members of the PCC you are responsible for the preparation of the accounts in accordance with the
requirements on the Charites Act 2011.
It is my responsibility to:
•
•
•

examine the accounts under section 145 of the 2011 Act
to follow the procedures laid down in the general Directions given by the commission under
section 145(5)(b) of the 2011 Act
to state whether particular matters have come to my attention

Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is
limited to those matters set out in the next statement.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect of the requirements
• to keep accounting records in accordance with section 130 of the 2011 Act: and
• to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act and the Regulations have not been met: or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
Signed by I Armishaw on 30th March 2022

Mr I Armishaw
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST DECEMBER 2021
Accounting Policies
The financial statement of the PCC has been prepared under the Charities Act 2011 and in accordance with
the Church Accounting Regulations 2006 together with applicable accounting standards.
The financial statements have been prepared under the historical convention except for the valuation of
investment assets which are shown at market value. The financial statements include all transactions,
assets and liabilities for which the PCC is responsible in law.
The following table shows the Restricted, Designated and Unrestricted funds.
The PCC is not able to designate restricted funds for any other use than the original purpose for which the
money was given without the permission of the donor.
The PCC could if it so wished change the purpose of the designated funds.
The unrestricted account is the General account where all the day to day running expenses and income is
received.
Restricted Funds

Designated and Unrestricted funds

Fabric Fund

Parish Hall Account

Music Fund

Children’s Church

Organ Fund

Thursday Coffee

HTW

Vicar and Churchwardens Discretionary Account
General Fund- Unrestricted account

Tangible Fixed Assets
No value is included in this statement in respect of the Church Building or its contents. Similarly, no value
has been placed on the Vicarage as it is held by the Diocesan Trust as Custodian Trustee and if sold the
funds cannot be used for any other purpose but to purchase another property for the same purpose. All
other assets held are considered to be written off for accounting purposes (including the Parish Hall) and
the funds received from any asset sold will appear in the statement for the year in which it is sold.
Reserves policy
It is PCC policy to maintain a balance on unrestricted funds (if possible) which equates to approximately 3
months payments to cover emergency situations that can occur from time to time. The balances of
unrestricted and designated funds are currently sufficient to meet this requirement.
The Balance held in the Fabric fund is being retained towards meeting the costs for the work detailed in
the quinquenial inspection.
Legacy policy
It is the policy of the PCC that should a legacy be received for general purposes it is placed within the Vicars
and Churchwardens discretionary account until a suitable need is identified.
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PAROCHIAL CHURCH COUNCIL OF HOLY TRINITY MALVERN

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021
2

INCOME FROM CHARITABLE ACTIVITIES

2a Incoming resources from regular giving
Planned giving
Income tax recovered under Gift Aid
Gift Aid
Income tax recovered under Gift Aid
Loose collections at services

2b Other income
Donations
Memorials
Fund raising
Rent of church buildings
Rent of hall
Thursday coffee
HTW
Fees
Magazine income
Photocopier
Refund of travel expenses
Insurance claim
Community bus
Grants
Investment income

TOTAL INCOMING RESOURCES

Unrestricted
Funds
£
39149
7905
2046
2783
1686
53569

8742
44617
10119
435
10179
427

Restricted
Funds
£

Total Funds
2021
£

0

39149
7905
2046
2783
1686
53569

39006
7755
1730
3065
1087
52642

19395
1450
3711
528
8061
616
0
953
1234
108
0
550
62
3462
4231
44360
97002

900

929
1167
213
0
0
0
12610
189
89627

1484
3257

9642
44617
10119
435
10179
427
873
929
1167
213
0
0
0
12610
1673
92885

143196

3257

146454

873
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2020
£

PAROCHIAL CHURCH COUNCIL OF HOLY TRINITY MALVERN

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 December 2021

3

Unrestricted
Funds
£

COSTS IN FURTHERANCE OF CHARITABLE OBJECTS

3a Ministry and administration
Parish share
Vicar expenses
Clergy assistance
Upkeep of services
Church music
Bank charges
Website
Community bus
Mission giving
Youth costs
Printing, stationery and photocopier
Floral tributes
Presentations and gifts
General expenses

Total Funds
2021
£

Total Funds
2020
£

3527

60000
630
274
606
11343
0
215
102
3814
722
2452
211
413
193
80974

63000
0
240
5
9552
289
233
379
2333
0
1856
17
462
548
78914

0

4018
4364
8059
611
1407
18459

3367
4478
794
2492
491
11622

138

1350
138
0
68
1557

130
0
473
68
671

7623
1403
2363
5381
1946
0
18716

0

7623
1403
2363
5381
1946
0
18716

7508
811
2661
3496
16190
0
30666

116040

3665

119706

121873

60000
630
274
606
7816
0
215
102
3814
722
2452
211
413
193
77447

3b Church running costs
Heat and light
Insurance
Church maintenance
Churchyard maintenance
Cleaning

4018
4364
8059
611
1407
18459

3c Fundraising costs
Church fundraising
HTW
Magazine costs
Thursday coffee

Restricted
Funds
£

3527

1350
138
0
68
1418

3d Hall running expenses
Wages
Insurance
Utilities
Repairs and renewals
Renovations
General expenses

TOTAL RESOURCES EXPENDED
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PAROCHIAL CHURCH COUNCIL OF HOLY TRINITY MALVERN

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 December 2021

4

5

6

7

Investment assets
1340.70 C B F Investment Fund Shares(£13000)
293.01 C B F Investment Fund Shares (£4000)
557.21 C B F Investment Fund Shares (£5000)
1119.07 C B F Investment Fund Shares (£25000)

Debtors
Income tax recoverable
Prepayments and accrued income

Creditors: Amounts falling due within one year
Accruals
Unrestricted Funds
General Fund
Designated Funds

2021
£

2020
£

31397
6862
13049
26206
77514

27467
6003
11416
0
44886

2562
5236
7798

2641
9232
11873

11284

12364

6536
82747
89283

6228
54692
60920

9063
72852
339
493
82747

4980
47943
338
1431
54692

112789
3257
-3665
6421
118802

110711
1547
-2357
2888
112789

113966
0
4101
735
118802

106080
891
5818
0
112789

See analysis for further information about designated funds.
Parish Hall
Discretionary fund
Childrens Church
Thursday coffee

8

Restricted Funds
Balance at 1 January 2021
Incoming
Outgoing
Increase/(decrease) in valuation
Balance at 31 December 2021
See analysis for further information about the restricted fund.
Fabric fund
Organ fund
Music fund
HTW
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MINUTES OF THE VESTRY MEETING HELD ON 27TH MAY 2021 IN
THE UPPER PARISH HALL
Revd Becky opened the meeting with a prayer.
Apologies for absence were received from Sandra Gregory, Alistair Howie, Ron Owen and Sheila Owen.
Appointment of minutes secretary – Ginny Pavey was appointed to take the minutes of the meeting.
Minutes of the 2020 vestry meeting were approved as a true record.
Matters arising – there were no matters arising.
Election of Churchwardens. Thanks were given to David Burley, our retiring Churchwarden. David
thanked everyone for their support, particular thanks were recorded to Richard Garth. Nominations were
received from Jill Harmer and Richard Garth. Jill was proposed by Cathy Millar and seconded by Mary
Valpy. Richard was proposed by David Burley and seconded by Sally Colbourne. Jill and Richard were duly
elected.

MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING HELD ON
27TH MAY 2021 IN THE UPPER PARISH HALL
Minutes of the 2020 meeting were approved as a true record.
Matters arising
The suggestion that the name plates in the front pews of church were not promoting inclusivity was
referred to the PCC. It was felt that we should be using the name plates to promote inclusivity and, as
such, the name plates should remain in place.
Presentation of the Electoral Roll
There are currently 134 members on the Electoral Roll. Rosemarie Evision thanked Richard Garth for all his
help in updating the Roll.
Financial Report
The full Financial Report can be found in the Annual Report and Sally went through it in detail. There were
no questions from the floor. Becky thanked Sally for all her hard work as Treasurer.
Reviews and Reports
There was a Churchwardens’ Report available to read in the Annual Report. No other reports were
produced this year due to Covid 19. There were no questions from the floor.
Appointment of Independent Examiner
Ian Armishaw was willing to stand again and was duly appointed.
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Election of representatives to serve on the PCC
Thanks were given to Tessa Maskell, Jane Millwood and Heather Catton all of whom are standing down
from the PCC. Julie Lodge is willing to stand again and was proposed by Sally Colbourne and seconded by
Richard Garth. Billy Colbourne is willing to stand for election and was proposed by Charles Pavey and
seconded by Richard Garth. Alistair Howie was previously co-opted to the PCC as Safeguarding Officer but
could now be elected. Alistair was proposed by Sally Colbourne and seconded by Jill Harmer. Julie, Billy
and Alistair were duly elected onto the PCC.
Election of representatives to serve on the Deanery Synod
Linde Alexander, Mary Valpy and Jill Harmer currently serve on the Deanery Synod. David Burley was
proposed by Jane Millwood and seconded by Zena Lloyd to take Jill’s place and was duly elected.
Election of Sidespersons
This now takes place during the PCC meeting following the APCM.
Date of next meeting – 01/05/22 following a short morning service.
Matters of parochial church interest
Chris Talbot said that prior to lockdown she had held a stall in church which so far had raised £100 and that
there were still items to be sold. Chris wondered if, after Harvest, the stall could be run again. Becky said
that it would depend on Government advice and that perhaps it could be incorporated into the Talents
Scheme. Ruth Garth suggested that Chris could possibly have a stall at the Summer Fete. Richard said that
the Fete will be held on 03/07/21 and that there will be an initial planning meeting on 07/06/21. Jackie
Thomas said that the theme will be linked to Eco Church – birds, bees and butterflies.
Becky said that our aim is to become an Eco Church. A small group has been working towards this and we
aim towards gaining a Bronze Award. The greenhouse has been moved down from the Vicarage and Vicky
McCulloch has already planted some beans.
Huw Foxall asked if, whilst the good weather lasts, we might have some more open air services so that we
would be able to sing. Becky replied that the next morning service the final hymn would be sung outside
and that hopefully more open air services will be held in the future.
Jackie Thomas will empty all the vases from the vestry and put them on the window sills in church and
from 27/06/21 people can bring their own flowers to celebrate the end of lockdown.
Richard thanked Becky for her ministry so far, having had to settle in during a difficult time. Richard also
thanked Sylvia Coke-Wood, Eric Knowles and Clare Griffiths for their ministry during lockdown and beyond.
Becky also thanked Sylvia, Eric and Clare for their support.
There being no further business the meeting closed with the Grace at 8.05pm.
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