Benefice Profile
Boughton with Dunkirk, Hernhill
and Goodnestone with Graveney

WORK WITH US –
HELP US TO GROW:
•
•
•
•

In Faith
In understanding
In confidence
In strength

Our mission is to know Jesus Christ
and to make him known
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The Person we seek:
Firm in their Chris�an faith
and good at communica�ng it:
• Firmly rooted in God’s Word in daily life as well as
church life through their words and example.
• Commi�ed to seeing God’s kingdom expand.
• Energe�c and pro-active, with a passion for mission
• Inspiring, engaging and relevant as a preacher,
• Commi�ed to “feeding the flock” through scriptural
teaching, prayer and all kinds of worship.
• A good communicator and able to teach the Bible and
the life of the Kingdom
• Comfortable with different styles of services and use of
the internet, whilst also respec�ng a more tradi�onal
style.

Collabora�ve:
• Leads by example and is also good at organising,
guiding and delega�ng so that the life of the church
runs smoothly and effec�vely - without being expected
to do everything
• Encourages others to grow and develop their gi�s
• People-focused with a caring, kind, gentle and
compassionate heart.
• Relates well to people of all ages and backgrounds and
has had experience of the working world.
• Fun to be around with a good sense of humour.
• Humble, though�ul, approachable, prayerful and a
good listener.

Outreach focused:
• Community minded and mission focused.
• Willing to join in village life with enthusiasm,
developing good rela�ons within the villages and
especially with their three schools.
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Mission
Our Mission, put simply, is to know Jesus
Christ and to make him known.
The pictures in this document show some of the things
that we have been capable of doing over the last few
years.
• We try to enable ordinary people to live out their faith
as part of our parish community through worship
and prayer; learning about the Gospel; and
developing their knowledge and trust in Jesus.
There are regular bible study sessions; home groups
have the addi�onal role of building rela�onships.
• We provide pastoral care for people living in the
parishes, and a sense of welcome. We are ge�ng
be�er at welcoming people, but can always do
more.
• We have a faithful following of non-Sunday
churchgoers and others who come to the monthly
Wednesday Worship services and the coffee
mornings - and throughout the pandemic we try to
keep in touch.
• A confiden�al prayerline aims to provide extra support
and comfort.
• We reach out to people in our community via the
benefice website, updated with information about
the churches along with details of regular services
and special events. Details of special events are also
posted onto the village Facebook groups.
• In Boughton, the monthly community magazine
produced by the church is normally printed and
distributed by volunteers and is also available at
local shops, pubs and the library. The magazine
keeps the whole community informed of important
ma�ers affec�ng our church and the villages,
carries articles that help develop our knowledge
and trust in Jesus, and by adver�sing local services
also provides a welcome income that helps with the
upkeep of the church.
• During Advent, Na�vity bags given out to families in
the village contained a Christmas story, ac�vity and
prayer as well as a bookmark guiding them to the
Church of England Christmas reflec�ons.
• We are a safeguarding church for children and
vulnerable adults and an eco-church, working with
others to promote awareness of the environment.
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Charitable Giving
Helping those in need is a
demonstra�on of our faith.
We all have a long standing
rela�onship with two local
chari�es in par�cular, who
work with the homeless Charitable dona�ons, food
and clothing are sent to
Catching Lives and
Porchlight.
We also support Tear Fund,
Open Doors, Salva�on Army,
the Children’s Society,
Friends of Kent Churches
and Faversham Foodbank.
Through Toilet Twinning we
have sponsored toilets in
several loca�ons. We also
support Chris�an Solidarity
Worldwide, wri�ng to fellow
Chris�ans, imprisoned
because of their faith.
Boughton and Dunkirk
administers two local
chari�es, and Graveney also
has a special rela�onship
with the Kori project in
Sierra Leone, supplying, rice
to feed the village and being
part of the campaign that
has built a school, a library
with solar lights, flushing
toilets, also reusable
sanitary towels and
children's clothing.

Music
Music is an integral part of our worship and
we have a small but experienced choir
which shares its �me between services at
the different churches, under the guidance
of an expert organist, below.
On special occasions we augment the choir
to provide an enhanced experience, or
have visi�ng choirs such as from
Canterbury Cathedral, above, or from the
ladies of Canterbury Voices, for whom we
have provided rehearsal and recording
facili�es.
There are fine organs at both Boughton
Churches and at Hernhill.

Christingle Service in Boughton in aid of Children’s Society
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What we can offer:
Unity
The churches are well used to working together. The church family of Boughton with Dunkirk,
Hernhill and Goodnestone with Graveney are three parishes working together as one church.
Together we provide a wide variety of worship and fellowship. But each of us draws strength
both from their iden�ty with the communi�es they serve but also from their complementarity.

Teamwork
The church family includes a wide variety of skills and experience, and is highly commi�ed. It
includes two Readers, three churchwardens and a number of lay members experienced In the
prepara�on and running of services, intercessions, etc. Other members of the family have vital
roles, such as bap�sm prepara�on, events, administra�on and finance. We are both a
safeguarding church for children and vulnerable adults and an eco-church, working with others to
promote awareness of the environment.

A good place to live
The Vicarage is a five bedroomed house
with a study, garage and outbuildings It has
a large garden suitable for families. It lies
back from the road but is in the heart of the
village of Boughton, which has a number of
services and ameni�es, including a good
primary school, two pubs, a village shop,
two garages and a post office.
Faversham and Canterbury, about five miles
in each direc�on, have good secondary
schools, a range of shops and other services
including modern theatres. We are very
near both the coast and the North Downs.
And of course Canterbury, which has two
universi�es and the superb Cathedral.

Job Sa�sfac�on
No job is without its challenges, but this is a lively benefice, with lots going on, a strong faith and
a commitment to work together construc�vely. There is an established pa�ern of services, but
plenty of opportuni�es to modify our approach to meet perceived needs.

Opportuni�es
Being very close to Canterbury, there are many opportuni�es to take part in study, to develop our
faith and to work with a number of inspiring individuals in the Diocese and at St Augus�ne’s
Theological College. We now have experience of joining in services and prayer online, and need
to develop together our use of and skills in social media.
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Canterbury in the mist
Hernhill and the marshes
The Red Lion, on Hernhill Village Green
The Swale Estuary
Hop gardens and oasthouses at Boughton
Mount Ephraim Gardens
(Pictures by Local Artists)
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What next?

Priorities
The Covid crisis is not yet over;
some of our ac�vi�es will have
gone for ever, others may
return in a new form, all sorts
of new things, some of which
we haven’t even thought of will
become important features of
what we do together. The
essen�als however, are the
‘Rule of Six’– Worship, Prayer,
Fellowship, Service, Witness
and Discipleship. These will s�ll be our
priori�es, some�mes experienced in different
ways and recognised as the responsibility of
the whole Church.

What are we doing now?
Prior to the pandemic the pa�ern of services
alternated between our benefice partners
and were either 8 am Holy Communion (Book
of Common Prayer) or 10 am Sung Eucharist (
Common Worship). The average a�endance
was 11 at 8 am and 38 at 10 am.
Throughout the pandemic there were 10 am
Holy Communion benefice services via zoom
from the vicarage.
During the interregnum there is always a 10
am Holy Communion service in one of the
churches in the benefice, and a benefice
service once a month where we all can come
together.
Hernhill and Graveney have also con�nued
with Morning Worship lead by a small team
of lay volunteers. On a fi�h Sunday we have
a 4.30 pm service, usually at St Barnabas,
which provides scope for different styles,
such as a Taize service or “A �me to
remember”.
There are currently a lay led Wednesday
Worship in St Barnabas every month, prayers
on Monday mornings and well a�ended
coffee mornings.

Currently, our worship is
tradi�onal and “middle of the
road” but we are open to
sugges�ons for change,
especially if it will bring more
people into the church.
We are looking forward to
having more and different
services in all our churches
with our new priest, possibly
making greater use of St
Barnabas, given its proximity
to the main centre of popula�on, and at the
same �me making greater effort to reach this
larger popula�on, and strengthening s�ll
further the links with the schools.
Whatever we do, it has to be by consensus,
and needs to recognise the affinity that
people have with the church in their own
community, from which comes their strength.
Like many churches, most of our church
family can be classed as senior ci�zens and
a�rac�ng younger people to join us is a
priority if the churches are going to be
sustainable in the future. Hence we need real
effort to build more construc�ve rela�onships
with the schools, not just for the children but
also to reach the parents , who have busy
lives.
And we will be looking at how the greater
needs and opportuni�es in terms of reaching
the larger popula�on base in Boughton needs
to be reflected in our pa�ern of services and
other ac�vi�es.

Online
We also need to make greater use of our
website and also of social media generally, to
make us more visible, more accessible and
be�er skilled in the art and science of
publicity.
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Finance
A way forward
This has been a very difficult two years, in all sorts of ways,
and it would be difficult to present a properly constructed
budget based on the costs and income experienced during
this �me.
We are can now see a way forward, and are pleased to have
been able to make the commitment to the Diocese that we
will pay our full Parish and Benefice Share. But we have
only been able to do so through co-opera�on and unity
between the parishes, each respec�ng each other’s
posi�ons - which are quite different. Hence the division in
the table below.
The vital support of the congrega�on has generally been
maintained, but the lack of services has meant loss of
income, and day to day costs have con�nued to rise. We
have also been aware for some �me of new challenges –
repairs to all four churches arising from quinquennial
reviews, and other rising costs.
But all three parishes (and four churches) have begun to
rebuild “fabric funds”, intended to be reinforced by a
programme of events, which can only now get off the
ground because of Covid restric�ons. All three parishes
have a strong track record both in fund raising and in
pursuing grants, so we are op�mis�c on that score.
That leaves our concerns over paying our share and
covering running costs. Fortunately much of our regular
income comes from gi�-aided standing orders from our
congrega�ons, and because Boughton parish has offered at
least temporarily to dip into reserves we are able to pay
jointly our ministry costs.

Parish

Electoral
roll

Attendance

Parish Potential

Diocesan costs

Ministry costs

Total parish
share 2022

Boughton

61

23

236.5

6,560.04

23,680.36

30,240.36

Hernhill

35

23

245.2

6,801.36

20,198.64

27,000.00

Graveney

35

14

144.3

4,002.50

0

4002.50

Totals

131

626

17,364.00

43,879.00

61,243.00
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The Parishes
The three parishes lie in the attractive countryside of
North Kent, adjacent to Canterbury in the east and
Faversham in the west.
They run from the North Downs, through orchards
and hop gardens, to the marshes and coast of the
Thames Estuary. There are extensive areas treasured
for their high nature value, including the ancient forest
of The Blean, and the coastal marshes.

Graveney

Goodnestone

Hernhill

The area is well connected. Stations at Canterbury,
Selling and Faversham are on the main railway line to
London. The M2 finishes at Boughton and the dual
carriageway continues to Canterbury and Dover.
Dunkirk

The following pages give a little detail about each of
the churches - you can find out more on our benefice
website, still being developed in arts but currently
attracting 1800 visits a year:
https://www.boughton-hernhill-graveney-churches.com

Parish

Boughton/
Dunkirk
Hernhill
Goodnestone
/Graveney
Totals

Population Households
2018

Boughton

Electoral
roll

Area (Sq
Miles)

Religion %
Christian

Religion %
No religion

Religion %
Not stated

IMD score
(larger score
means more
deprived)

3,397

1,324

61

10.4

68.7

24.0

6.1

19.1

1,285

399

35

4.4

67.4

23.8

7.4

16.1

715

181

35

6.6

64.4

28.6

6.7

18.9

5,397

1,904

131

21.4
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Boughton with Dunkirk
Boughton has never been a
simple village clustered around
the church and big house, but
developed as several manors. The
manor of Boughton Court Farm
lies just south of the old Roman
road, and this is where the church
was built. The Grade 1 Parish
Church is prominently sited. A
pathway, s�ll known as the coffin
track, links to the main village.
Archbishop Lanfranc may have
built the original church on this
site, and the first vicar was in
1208. The present 13th century
church dedicated to Saints Peter
and Paul would have been the
one seen by Chaucer’s pilgrims as
they stopped at “Boughton under
Blee”, avoiding the perilous
forests at Dunkirk, of which more
below.
We are s�ll on a pilgrim route, and
welcome people following the
Augus�ne Camino, a week long
walking pilgrimage from
Rochester Cathedral to the Shrine
of St Augus�ne in Ramsgate
The church would have been in a
constant state of growth from the
13th century through to the 15th century, with various
chapels and aisles added. The Victorians made many
“improvements”, but the high quality and size of the building
are important assets and it is a good venue for weddings and
Benefice services.
Quite recently we re-ordered the south transept to provide a
popular and flexible welcome area and servery - part of a
whole programme of improving the quality of our welcome
both physically and through our ac�ons.
The original entrance would have been the north door,
where a later porch was made into the vicar’s vestry in 1615;
it contains a board giving details of the alms-lands sca�ered
round the parish, the basis for a charity s�ll administered by
the vicar, churchwardens and parish council.
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The building contains a number of wall-mounted
monuments and memorials, in par�cular the fine
collec�on, mostly 17th century, in the north chapel,
which is also known as the Hawkins Chapel., where a
fine monument by Epiphanius Evesham shows seven
sons and six daughters of Sir Thoma mourning below.
The church has a strong musical tradi�on, with a very
fine organ, recently upgraded, and a choir. It is
some�mes used as rehearsal and recording space by
Canterbury Voices, who return the compliment by
giving very successful concerts in the summer. There is
a fine set of bells, regularly rung.
Our second church. St Barnabas is an 1890 building in
the centre of the village, a multi-purpose resource
adapted to provide a better welcome, with facilities for
disabled access and a kitchen area, so it is the venue
for monthly coffee mornings as well as special services
such as Messy Church and now “Seek and Wonder”. It
is used for a variety of different kinds of services and is
equipped with new built-audio visual equipment. It is
much used by the whole community, including the
Parish Council, for events and private hire.
Our electoral roll is 61, and typically “mature”.
Although we are a popular venue for weddings etc, we
have more work to do to reach the wider population,
and young people in particular. Our great volunteers
have worked hard on baptism preparation initiatives
such as Messy Church, and now,“Seek and wonder”, a
new group for families. But getting to older families is a
challenge: the relationship with the village Methodist
primary school is cordial and its choir joins us for
Carol Concerts.
The Parish Church has a very large churchyard, now
managed for its wildlife value. Among the graves are
various participants in what became known as the
battle of Bossenden Wood, near Dunkirk, in 1838. One
of the graves is one Nicholas Mears, a village
constable who was murdered by William Courtenay in
the skirmish that preceded the battle.
One of the consequences of the saga was the creation
of the parish of Dunkirk, and the construction of a
church and a school. It was hoped to deal with the
poverty and lawlessness of the Blean Forest area - the
one avoided by medieval pilgrims. Dunkirk and
Boughton were more recently combined into one
parish, and Dunkirk’s church was sold off to be
converted to a house, but we are still responsible for
the churchyard, with the assistance of the Parish
Council.
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Hernhill

St Michael’s Church overlooks the village green
at the heart of the picturesque, rural village of
Hernhill and serves the outlying hamlets within
the parish of approximately 10 square kilometres.
Surrounding countryside is mainly fruit- growing
farmland.
The Grade 1 church building is principally 15th
century, although there has been a church in the
village since 1120. It is one of the few churches
in Kent still wholly in the perpendicular style. 15th
century stained glass has survived because it
was hidden from Cromwell in a local farm.
Unfortunately, all our planned 900th anniversary
celebrations in 2020 were postponed to 2022
because of the Covid 19 pandemic.
The church is open every day, until dusk, for
private prayer or just a visit, which is greatly
appreciated by locals and visitors to the village.
There is a popular book exchange stall for the
community in the north aisle.
Our outreach activities have included:•

Carols on the village green at Christmas.

•

Cross on the green at Easter.

•

“ Breathing Space” in the winter, an hour of
sacred music and silence in the candlelit
church on a Friday night.

•

“Spooky Stories” and sweets on Halloween,
to give the Christian message of good over evil.

•

A special service for pets on the village green.

•

Teddy parachute jumps from the church
tower.

•

Exhibitions and talks on the history of the
church

•

Hernhill News is a monthly village magazine
produced by the parish council and delivered
to every household.
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According to the 2018 census update, the population of the
parish was 1285. There are 35 people on our electoral roll, 17
of whom do not reside in the parish.
There is a very close link between Hernhill’s Church of
England (Controlled ) Primary School and the church. The
school is a modern building with excellent facilities and its
core Christian values are compassion, forgiveness, resilience,
respect and truthfulness. Just over 200 pupils attend the
school, 210 being the maximum.
As well as children from Hernhill and the surrounding villages,
a high proportion of the pupils come from the nearby towns of
Faversham and Whitstable. In November 2017 the school
was graded “outstanding” by OFSTED and in May 2019
SIAMS graded it “Good with some areas of excellence”.
The school holds services in the church at Easter, Christmas,
Harvest and when children leave to go on to secondary
education. The church is sometimes used for RE and history
lessons. Every year there is a joint Education Sunday service
in the school hall on a Sunday morning, an opportunity for the
school families to meet the church family. Our vicar has taken
school assemblies once a week, was on the governing body
and attended meetings regularly. It is important this continues
to strengthen the firm bond between school and church.
The Building and Churchyard
Recent maintenance projects on the building have included
the completion of major restoration works on the external
stonework of the church and the installation of a toilet and a
kitchenette in 2011. Repairs to the north aisle roof and the
installation of a roof alarm in 2013. The restoration and
conservation of stained glass windows, 2020-21. The next
planned project is to improve the external drainage around
the north porch.
Our Churchyard is maintained by volunteers, with the majority
of the grass cutting being done by a contractor, with financial
help from the Parish Council. Eight victims of the Battle of
Bossenden Wood,1838, are buried in the churchyard.
Finance
Most of our guaranteed income comes from standing orders
from regular members of the congregation and local
supporters of the church. A fundraising/ stewardship working
party aims to get more members of the community to support
the church financially and it has recently set up
a website, www.friendsofhernhillchurch.org, for the Church's
long standing "Friends of St. Michael's" scheme. The website
is will be available on-line shortly. Fund raising activities have
included flower festivals, art exhibitions, craft fairs, a barn
dance, concerts and the sale of calendars featuring local
artists. An annual village fete on the playing field with profits
equally between the village hall and the church.
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Goodnestone with Graveney

Graveney, with just 240 households, is the smallest of
the villages which make up the Benefice and the
closest to the town of Faversham.
All Saints is a beautiful twelfth-century church on the
periphery of the village but on the main route to the
Seasalter marshes, land held by the Abbey of
Christchurch in Canterbury since the 8th century. It is
likely that the monks ran sheep on the marsh,
together with harvesting sea-salt.
The connection between the village of Graveney and
the Christian church can be traced back to a time
before the Domesday Survey. In 811 Canulph, King of
Mercia, who had also made a successful take-over
bid for the Kingdom of Kent, sold the manor of
Graveney to Wilfred, Archbishop of Canterbury, for
the use of Christ Church, Canterbury.
The Domesday Survey records the manor as being ‘
Terre militum Archieni’ (land held of the Archbishop by
knights service) and tenanted by the de Gravene
family.
The construction of the church building in terms of
style and material sets it in the mid 12th century. At
the east end there is a beautiful flowing window of
c1330. The Chancel Screen is 15c, but bears
evidence of gold gesso and must date from around
the same time.
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The tiny Church of St Bartholomew, Goodnestone is in the care of the Churches
Conservation Trust; 4/5 services are held on Sundays during the summer months.
A rural tradition has been sustained until recent years, but Graveney is in the midst of
huge change as almost one thousand of its acres are soon to be transformed into a
solar energy plant, subsuming the marshland. During two years of construction villagers
will suffer stress and disruption.
The congregation of All Saints has long been committed to openness. Supported by The
Friends of Graveney Church, an organisation dedicated to raising funds for the
maintenance of the building, and an active, small congregation, there has been a
history of open-days, hosting concerts, history exhibitions, flower-festivals and events
such as Faversham Transport days, when buses bring visitors out from the town.
We have kept open-days, mid-week and on Saturdays, an opportunity to welcome
travellers, for tea, talk and reflection.
Lockdown has sadly depleted such events, but future activities are planned focusing on
co-operation with other village organisations: the WI, the village school, and the parish
council, spreading our net as widely as
possible, hoping, for example, to celebrate
together the Platinum Anniversary of the
Queen.
Our congregation is small and the demands on
us are considerable but we work with a will and
are in the process of trying to raise funds for
repairs contingent on our latest Quinquennial.
Most importantly, as soon as we were able, we
undertook to keep the church open every
week, together holding Lay-led services in the
gaps between
opportunities for
Communion. We will
fail financially if we are
not open as often as
possible or, in spite of
our efforts, fail
successfully to gather
in villagers and
younger members.
In this we are no
different from many
another village church,
but our spirit is strong
and will flourish with
an energetic leader
with an emphasis on
pastoral outreach.
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