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The Canterbury Diocesan Board of Education (CDBE) is engaged in ministry with 

children and young people across the Diocese of Canterbury, whether in schools or 

parishes, focusing firmly on deepening relationships and nourishing those we support 

and walk alongside. In particular, we endeavour to engage closely with Church of 

England schools as they strive to provide a high-quality Christian education which 

enables every child to flourish; providing first-rate professional advocacy, advice and 

support that represents excellent value for money.   

 

CHILDREN, YOUNG PEOPLE 

AND EDUCATION TEAM 
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Introduction  

In the ever-evolving educational landscape we delight in new connections and relationships and are 

pleased to share our new training directory for 2024-25 to benefit all schools and collaborative 

networks within our diocesan boundaries.   

How to book on courses 

Within the Directory: ‘Within each training session box there is a button that says:  Book now’. When 

you click on this it will take you to our training platform ‘Churchsuite’. Scroll down and complete the sign 

up page to book a place on the training session.  

Canterbury Diocese website: Each training session is listed on our website page. Click on the image to 

be taken to the sign up page on our training platform ‘Churchsuite’. 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 

You can also use the search function to filter courses to find the session you are looking for.  

 

Please complete the sign up (booking form) in the name of the member of staff attending. This is to 

ensure they receive all the necessary information about the course, venue, time and zoom link if required. 

 

 

Click ‘I accept your Use of my data’ then proceed.  

 

 

You can find our data protection  

policy and information by clicking  

on the hyperlink, ‘Use of my data’. 

 

 

Where payment is required, you will be asked to pay via the secure online checkout within  

Churchsuite at point of booking.  

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://www.canterburydiocese.org/childrenandyoungpeople/training/
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Charges 

All the training courses and pre-recorded videos are included within the core service contribution 

payment made by schools. Conferences carry a small charge, which is reduced for ‘CSC schools’.  

‘CSC’ refers to those Church Schools who contribute to our annual ‘Core Services’ scheme.  

’Non-CSC’ are all other schools.   

Please note that all prices exclude VAT; invoices will be sent in the name of our trading company, ‘Ethos 

School Improvement Limited’. 

 

Booking and non-attendance 

Booking is essential for all courses. This allows us to prepare appropriately for all those booked on to the 

course.   

Participants are asked to give at least 48 hours’ notice if they need to cancel their place, especially if lunch 

is being provided. All ‘no-shows’ incur a charge to cover associated costs.   

 

Bespoke training 

In addition to this core offer, bespoke training is also available, for which there is likely to be a 

supplementary charge. Please contact Rebecca Swansbury or Natalie Ralph to discuss your training 

needs on: 

• Discerning your distinctive Christian vision and associated values 

• Collective Worship, Spiritual development, wellbeing for school leaders, School Effectiveness, 

Character Education  

• Distinctive Governance, senior leadership development including NPQH coaching and 

supervision 

• Effective RE teaching, curriculum and assessment. 

GDPR: 

The information entered onto our booking forms will be used and stored solely for the purposes of your 

booking and for recording your attendance. If you want to know how we use your data and who we might 

share it with, please click here to read our privacy policy, or call 01227 459401 to request a copy.  

 

 

 

 

mailto:rswansbury@diocant.org
https://www.canterburydiocese.org/dataprotection/
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Who is who? 

 

Quentin Roper Director of Education, Canterbury Diocese 

Rebecca Swansbury Deputy Director of Education, Canterbury Diocese 

Natalie Ralph Schools Officer (Christian Character), Canterbury Diocese  

Dan Turvey Associate Consultant 

Gemma Hitch Deputy Director of Education, Rochester Diocese 

Ryan Parker RE and Christian Ethos Adviser, St Albans Diocese 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:qroper@diocant.org
mailto:rswansbury@diocant.org
mailto:nralph@diocant.org
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SIAMS 

To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 
 

 Preparing for SIAMS Inspection 

This session is to support school leaders in preparing for their SIAMS inspection. 

ONLY FOR SCHOOLS who were last inspected between September 2017 and 

July 2018 

The session will include input on and exploration of the new SIAMS Framework 

and what this might look like in each school context. 

There will also be an opportunity to ask questions about the inspection 

preparation and process. 

 This training works best when a small team from your school attends and 

works through the material together. This could include the headteacher, 

SLT members, governor representation and any clergy from your school. 

(Maximum 4 per school) 

 

Audience: Headteacher, Senior Leaders, Governors, Clergy  

 Format:     In person  

 Time:        9:30am-2:30pm 

 Led by:     Natalie Ralph / Rebecca Swansbury 

 

Term 1 

Friday 11th October 

2024 

Petham Village 

Hall 

 

Book here 

 

Preparing for SIAMS Inspection 

This session is to support school leaders in preparing for their SIAMS 

inspection.  

For schools on the 25/26 SIAMS list (Likely to be schools last inspected 

between September 2017 and July 2018) 

The session will include input on and exploration of the new SIAMS Framework 

and what this might look like in each school context. 

There will also be an opportunity to ask questions about the inspection 

preparation and process. 

 This training works best when a small team from your school attends and 

works through the material together. This could include the headteacher, 

SLT members, governor representation and any clergy from your school. 

(Maximum 4 per school) 

 

Audience: Headteacher, Senior Leaders, Governors, Clergy  

 Format:     In person  

 Time:        9:30am-2:30pm 

 Led by:     Natalie Ralph / Rebecca Swansbury 

  

Term 5 

Wednesday 30th 

April  

2025 

Petham Village 

Hall 

 

Book here 

 

 

 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/3duu0rpf
https://canterburydiocesanhouse.churchsuite.com/events/takhonta
https://canterburydiocesanhouse.churchsuite.com/events/takhonta


 8 

 

Leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 9 

 

Leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Heads’ Space – Spiritual space and connection for leaders in Church of England Schools  

 

Audience:       Leaders of Church of England Schools 

Format:           In person 

Time:               10.00am – 12.00pm 

Hosted by:     Rebecca Swansbury  

 

Term 2 
Friday 22nd November 

Book here 

Term 3 
Friday 31st January 2025 

Book here 

Term 5 
Friday 2nd May 2025 

Book here 

https://canterburydiocesanhouse.churchsuite.com/events/gqmyzhdl
https://canterburydiocesanhouse.churchsuite.com/events/vpgcuqoh
https://canterburydiocesanhouse.churchsuite.com/events/sveadqit
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Leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Book here  

https://canterburydiocesanhouse.churchsuite.com/events/sflib1cm
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Governance 
To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 
 

 

 

 Induction training – New Governors in Church of England Schools  

This session is essential for all governors who are new to 

governing bodies in Church of England schools.  

We will explore what effective governance looks like in a Church 

of England school context. (This is the same session repeated 

across the academic year.)  

 

Audience: ALL New Governors 

Format:    Live Zoom 

Time:        6.00pm– 7.30 pm 

Led by:     Rebecca Swansbury  

 

Term 1 
14th October 2024 

Book here 

Term 3 
20th January 2025 

Book here 

Term 5 
9th June 2025 

Book here 

Supporting Governors with the 2023 SIAMS framework  

This session is for all governors. We will explore the expectations 

of the new SIAMS framework from the point of view of a governor 

in a Church of England school context.  

 

Audience: ALL Governors 

Format:    Live Zoom 

Time:        6.00pm– 7.30 pm 

Led by:     Rebecca Swansbury  

 

Term 2 
18th November 2024 

Book here 

Term 5 
19th May 2025 

Book here 

Governance – Effective monitoring and asking the ‘right’ questions  

This session is for all governors. We will explore what effective 

monitoring looks like and support one another in considering 

what the ‘right’ questions are to ask as governors. We will also 

explore how Governors can answer the question ‘how effective is 

your school as a Church of England school?’ 

 

Audience: ALL Governors 

Format:    Live Zoom 

Time:        6.00pm– 7.30 pm 

Led by:     Rebecca Swansbury  

 

Term 2 
9th December 2024 

Book here 

Term 4 
17th March 2025 

Book here 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/dvefc9v5
https://canterburydiocesanhouse.churchsuite.com/events/cnmbwxn5
https://canterburydiocesanhouse.churchsuite.com/events/iqjw9fph
https://canterburydiocesanhouse.churchsuite.com/events/0gaikyt7
https://canterburydiocesanhouse.churchsuite.com/events/6zs704hh
https://canterburydiocesanhouse.churchsuite.com/events/toiundtz
https://canterburydiocesanhouse.churchsuite.com/events/wtpcwcpa
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EYFS 

To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 

 
 

 

 

 

 

 

 

 

 

 

EYFS – Laying firm foundations in Collective Worship 

New for September 2024 - This session is aimed at those who 

work in a Reception classroom and/or have responsibility for 

EYFS in their school. Come and be part of this session as we 

explore how you can lay firm foundations in Collective 

Worship. We will share strategies and practical ideas to 

enhance your leadership and practice of CW in EYFS. 
  

Audience:   EYFS teachers and leaders  

Format:      Live Zoom 

Time:         4.00pm – 5.00pm 

Led by:       Natalie Ralph  

 

Term 1 

Zoom 

Thursday 5th September 2024 

 
Book here 

 

EYFS – Laying firm foundations in RE 

New for September 2024 - This session is aimed at those who 

work in a Reception classroom and/or have responsibility for 

EYFS in their school. Come and be part of this session as we 

explore how you can lay firm foundations in RE. We will share 

strategies and practical ideas to enhance your leadership and 

practice of RE in EYFS. 
  

Audience:   EYFS teachers and leaders  

Format:      Live Zoom 

Time:         4.00pm – 5.00pm 

Led by:       Natalie Ralph  

 

Term 1 

Zoom 

Tuesday 10th September 2024 

Book here 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/yulqttbb
https://canterburydiocesanhouse.churchsuite.com/events/yulqttbb
https://canterburydiocesanhouse.churchsuite.com/events/eg0p37ux
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Religious Education 
To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 

 

 

 

RE Leaders: Refresh and Regroup 

A session for ALL RE leaders in schools to come along to and be brought 

up to date on anything that you might have missed during the last few 

years. There have been key updates, resources and developments in 

the RE world in recent years along with a new SIAMS framework in 2023 

to unpack. It will be a time of refreshing and regrouping, so we can all 

move forward together into this new school year and beyond. 

 

Audience: RE leaders  

 Format:     Live Zoom 

 Time:        2.00pm – 4.00pm 

 Led by:      Natalie Ralph 

Term 1 

Friday 4th October 2024 

 

Book here 

 

Introduction to Christianity 

This session is for anyone who would like to explore the foundations of 

the Christian faith and understand some of the basic beliefs and values. 

This session is to enable colleagues to feel confident in upholding and 

contributing to the Christian character of their school. The session will 

include exploring the Understanding Christianity ‘Big Frieze’ artwork to 

help colleagues understand the big story of the Bible. Schools can send 

as many colleagues to this session as they need to. 

 

Audience: Anyone who works in a church school 

 Format:     In person 

 Time:        4.00pm- 6.00pm 

 Led by:     Natalie Ralph / Rebecca Swansbury 

  

Term 1 

Monday 23rd September 

Hernhill CE Primary School 

Book here 

Tuesday 24thSeptember 

John Wesley CE Methodist 

Primary School 

Book here 

Wednesday 25th September 

Sissinghurst CE Primary 

School 

Book here 

Thursday 26th September 

Deal Parochial CE Primary 

School 

Book here 

Help! I’m the new RE Leader 

This session is for all new RE leaders to explore the expectations and 

responsibilities of being an effective RE leader in a Church of England 

school. There will be an opportunity to ask questions and meet other 

leaders in a similar position to you. If you are relatively new to being the 

RE leader in school but have not attended this training, do join us. 

 

Audience: RE leaders new to the role 

 Format:     In person 

 Venue:      The John Wesley CE and Methodist Primary School 

 Time:        1.30pm – 4.00pm 

 Led by:     Natalie Ralph 

  

Term 1 

Friday 20th September 

2024 

 

Book here 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/feigmgg8
https://canterburydiocesanhouse.churchsuite.com/events/ksgxieed
https://canterburydiocesanhouse.churchsuite.com/events/v4ylwinb
https://canterburydiocesanhouse.churchsuite.com/events/afcewpyt
https://canterburydiocesanhouse.churchsuite.com/events/wrwgd3s0
https://canterburydiocesanhouse.churchsuite.com/events/bznwcdqy
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Religious Education 
To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 
 

 
 
 
 
 
 

RE Leaders Conference  

Following the success of last year’s RE Conference and the 

feedback we received, we have decided to make this an annual 

occurrence! This is a great opportunity for RE leaders to gather 

to share good practice and ideas to revitalise their RE provision 

in school.  

 

Audience:   RE Leaders  

Format:      In person  

Time:         9.30am – 3.00pm 

Led by:       Natalie Ralph and Gemma Hitch 

Cost:          CSC £15 per person   Non-CSC £100 per person 

 

Term 4 

 

 

Friday 14th March 2025 

 

Book here 

 

  

Venue: Lenham Community Centre, 

Groom Way, Lenham, Maidstone, Kent 

 

 

InspiREd RE Leadership Development course   

InspiREd is a subject leader development programme, which has 

a vision to inspire and enable those with responsibility for RE in 

being ‘strategic, impactful and flourishing leaders.’ 

The programme is aimed at leaders who want to develop their 

subject leadership skills in a primary or middle school setting to 

ensure it is strategic, has an impact on the whole school and is 

driven by the school’s distinctive Christian vision.  

 

TO REGISTER FOR A PLACE click here to complete the online 

form.  

Contact Natalie to discuss the programme further.  

nralph@diocant.org  

 

Audience:   RE Leaders 

 Format:       Live Zoom  

 Time:          9.30am – 3.00pm 

 Led by:       Natalie Ralph & Ryan Parker 

 Cost:           CSC £100   Non-CSC £200 

Session 1 Friday 24th January 2025 

Session 2 Friday 7th March 2025 

Session 3 Friday 25th April 2025 

Session 4 Friday 26th September 2025 

Session 5 Friday 28th November 2025 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/p1g6le9a
https://canterburydiocesanhouse.churchsuite.com/events/p1g6le9a
https://canterburydiocesanhouse.churchsuite.com/events/eciafwxl
mailto:nralph@diocant.org
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TO REGISTER FOR A PLACE click here to 

complete the online form. 

 

https://canterburydiocesanhouse.churchsuite.com/events/eciafwxl
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Religious Education 
To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 

 

 

 
 

RE Leaders Network 

It is so important to work alongside colleagues who share a 

similar role within school. Come and be part of these regular 

sessions to keep up to date with national issues and news in 

RE and to share practical ideas to enhance your leadership 

of RE in your school. This is the best way to stay up to date, 

hear key messages, explore new resources and connect with 

other RE leaders around the Diocese. 

  

Audience:  RE Leaders 

Format:     Live Zoom   

Time:        4.00pm – 5.30pm 

Led by:      Natalie Ralph and Gemma Hitch 

 

Term 2 

Zoom 

Tuesday 19th November 2024 

Book here  

Term 4 
See you at the RE Conference! 

Lenham Community Centre 

Term 6 

Zoom 

Thursday 5th June 2025 

Book here 

Introduction to Humanism  

A great opportunity for RE leaders to explore Humanism as a 

non-religious world view. Leaders will gain confidence in key 

subject knowledge and an understanding of how this worldview 

could fit within their curriculum mapping for RE in their school.  

 

Audience:   RE Leaders  

Format:      Live Zoom  

Time:         1:30pm-3:30pm 

Led by:       Natalie Ralph 

Term 2 

 

 

Tuesday 26th November 

2024 

 

Book here 

  

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/vyhiqizc
https://canterburydiocesanhouse.churchsuite.com/events/0dq5bj5a
https://canterburydiocesanhouse.churchsuite.com/events/fz6kjdqu
https://canterburydiocesanhouse.churchsuite.com/events/fz6kjdqu


 20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£15 CSC 

£100 Non-CSC 
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Courageous Advocacy 

To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 
 

 

Christian Character Conference  

Following the success of last year’s Collective Worship 

Conference we have decided to host another conference which 

is suitable for Collective Worship leaders and anyone in school 

who has a passion for this year’s theme. This conference is open 

to anyone in school who would like to explore deepening 

opportunities for ‘courageous advocacy’ in their school. This will 

include themes of justice, social action and helping pupils to be 

individual agents of change. 

More details to follow.  

 

Audience:   Headteachers, SLT, teachers, CW Leaders, governors,    

clergy 

Format:      In person  

Time:         9.30am – 3.00pm 

Led by:       Natalie Ralph and Rebecca Swansbury 

Cost:          CSC £15 per person   Non-CSC £100 per person 

 

Term 3 

 

 

Thursday 6th February 2025 

 

Book here 

 

 

Venue: Lenham Community Centre, 

Groom Way, Lenham, Maidstone, Kent 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/p0enxqqc
https://canterburydiocesanhouse.churchsuite.com/events/p0enxqqc
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Collective Worship 
To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 

  
 

Help! I’m the new Collective Worship Leader 

A session for leaders new to leading collective worship. Come 

and explore the expectations and responsibilities of the role with 

other new CW leaders.  

 

Audience: Collective worship leaders new to the role 

 Format:     Live Zoom 

Time:        1.30pm – 4.00pm 

 Led by:     Natalie Ralph 

Term 1 

Wednesday 9th October 2024 

 

Book here 

 

Collective Worship Leaders Network 

This network is aimed at those in church schools who are 
responsible for leading collective worship.  
Come and be part of these sessions as we share strategies 
and practical ideas to enhance your leadership and 
practice of collective worship in your school.  
This is the best way to keep up to date, hear key messages, 
explore new resources and connect with other collective 
worship leaders around the Diocese.  
  

Audience:   CW Leaders, leaders and Clergy  

Format:      Live Zoom 

Time:         4.00pm – 5.30pm 

Led by:       Natalie Ralph and Gemma Hitch 

 

Term 1 

Zoom 

Thursday 17th October 2024 

Book here 

Term 3 See you at the conference! 

Lenham Community Centre 

Term 5 

Zoom 

Thursday 22nd May 2025 

Book here 

 

Planning and leading acts of collective worship & involving pupils in worship 

This session will explore the structure of an act of worship and 

practical ideas for planning a range of experiences within it.  

The second part of the session will look at strategies for 

engaging pupils in planning, leading and evaluating acts of 

worship in school. 

 

Audience: CW leaders, teachers, governors and clergy 

Format:     In person 

Venue:      The John Wesley CE Methodist Primary School 

Time:        1.30 – 4.30pm 

Led by:     Natalie Ralph  

Term 2 

Thursday 28th November 2024 

 

Book here 

 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/wapzbhis
https://canterburydiocesanhouse.churchsuite.com/events/va9ropah
https://canterburydiocesanhouse.churchsuite.com/events/g371cf55
https://canterburydiocesanhouse.churchsuite.com/events/sde1qpoc
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Spirituality 
To book a place at one of these training sessions please visit our training platform 

https://www.canterburydiocese.org/childrenandyoungpeople/training/ 

 

An Introduction to Spirituality 

What is spirituality? What does spirituality look like in a school? 

How can we recognise and celebrate moments of spirituality in 

our schools? 

 

Audience: CW leaders, Headteachers, teachers 

 Format:     Live Zoom 

 Time:        2:00pm-4:00pm 

 Led by:     Natalie Ralph  

Term 2 
Thursday 5th December 2024 

Book here 

Term 6 

Thursday 26th June 

2025 

Book here 

 

Spirituality: Going Deeper 

Following on from ‘An Introduction to Spirituality’ we will look in 

detail at what we mean by spiritual development and spiritual 

flourishing in your school. What can it look like in practice? How 

can we evidence spiritual development? 

 

Audience: CW leaders, Headteachers, teachers 

 Format:     In person 

 Venue:      Singleton Environmental Centre, Ashford 

 Time:        9.30-3pm 

 Led by:     Natalie Ralph and Rebecca Swansbury 

Term 4 

Friday 21st March 2025 

 

Book here 

https://www.canterburydiocese.org/childrenandyoungpeople/training/
https://canterburydiocesanhouse.churchsuite.com/events/ke4u0iox
https://canterburydiocesanhouse.churchsuite.com/events/qvtapzh3
https://canterburydiocesanhouse.churchsuite.com/events/qvtapzh3
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