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How Can a Small Organisation Make a Big Difference?

Community DevelopmenProject:
breaking down the walls of social isolation and empowering our community.

The/ 2YYdzy A& 5S@St 2(CDVMSrglé isoausey dn Tobr MBS
Networking, Supporting, Leading and Managirand Shaping Values and Influencing

The following report details progress in these areas over the last twelve months




How can the resources @indin the community be used to #best effectNetworking

1 Bydrawing togetherthe many small groupshat havein the pastworked in isolation from each other and largely from the local
community.

1 Byestablishing a growingnetwork of community groups, local leadefsusinesss churctes and schools, to identitye details
of groups and activitiegrorking for our area.

& St Matthew’s

1 By bringing these togethethrough a robust communication network (websites social media, timeable of activities and
monthly newsletters) so that people are awarewhat support is available to them

1 Byfacilitating this growing networkso thatpeople and groupare beinglinkedwith resources and vice versad enablingnew
independent working relationshige grow across th@etwork.

1 Byraising awareness obpportunities so thatlocal people engagwith resources much more frequentlypaking their future
more secure

Pam Robinson, our Community Development Managlgs established thse networks, working hardo maintain and
develop them She is always lookingrfavays in which new relationships can be built. Thesevorks have now started
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Key activities No. of people How are people impacted NSEG { GSLEX

impacted
Regular contact and | Directlyg 50+ 1 By $aring of information acrossa |{ Continue to build these relationships,
engagement with over Indirectlyg 200+ wide range of diverse populations encourage networks to talk to each other and
20 Community Groups 1 By creating opportunities fagroups become seksustaining.
(see Annex 2) to meet with local people athteir

point of need

Strong working Boroughwide 1 By working strategically with local [ Continueto work together to strengtherocal
relationship with 3 impact plus natioal Councillorsso thatcurrent andfuture facilities, sharing knowledge with local people
local Councillors and | exposure through needs of the local arecan be to ensure facilities are wellsed and less likely
local MP Parliamenary identified to be withdrawn.

Newsletter




Key activities

No. of people
impacted

How are people impacted

NS E

{ GSLAX

Stronger ties with local Over 1,000 children | By $aring information about Continue to develop thetong linksbetween
schools through monthly community activities provided by St four primary schools and the local high schoo
material and personal community primary school
visits
Work as a community | 60+ per month By providing: Establish twiceyearly first aid training
hub by provm_lmg f Local police surgeries Continue to build connections with small, loca
;neosr;tiglryl/spfzrr) in  Monthly pop in sessions for groups businesses, enabling them to access training,
community groups includingSignpost for Carers, Health ~ normally beyond their meansvhich in turn
nity group Stockport, Magistrates, Furniture leads to building a stronger community

and trainingcourses :

Station

1 Training courses for Health and

Safety, Food Safety and First Aid hg

been wdl received
Maintain and continue| 1,000+ every month | By establishing a strong presence o Continue to bild and sustain virtual

to grow virtual
populations

the internet, we can connect and
share information across a wide ang
diverse range of people (4 websites
Facebook sites, 1 Twitter feed),
monthly newsletter

populations, encourage links and cross over
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and connect with those who are not online

Food Safety Trainingt I G N&X OA |
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o St Manhew's )
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Thank you Pam for organising the course. | found it very interesting and helpful. Although we seem to have a lot «f theplade already, there
are a few we could improve on. | hope to inform and refresh all cardinators and volunteers idue course

Stockport Magistrates Community Engagement Team

It was a pleasure as always to come to St Matthew's, we really enjoyed ourd&b/esuld be delighted to come back anytime for the Saturday Cafe
and certainly we will be with you for the fday.



REACH website for Edgeley and Cheadle Heath

Jackie B Pam, I've just had a look at your new stelthink it is very informative. Thank you.
Gerald M¢ The new site gives a lot of useful info in a clear and easy to accesyevgyhelpful!

Letter of support¢ Ann Coffey, MP, Stockport

| have been very impressed by the way you have developed your role in creating communityhliokgh the activities at St
Matthews and the community centres, through Olive cafe and through social medianoweave a kind of hub which brings
together the local community groups, the voluntary sector organisations like Walthew House and Age UK, the local Gauhcil
the agencies which are there to help the general puldgthe neighbourhood policing tees.

The outcome of your work in setting up this hub is to provide support to local people when they need it. It seems towvenaréhat
y2¢g aSSAy3a Ittt (GKAa adGF1S 2FF¢ Ay GSN¥a 27 Ay OhNGighdirkKwitld
the College and the Academy and overall increased community involvement.

Letter of support¢ Kay Kelly, Walthew House
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communities can work together.

2 KI (0 tiyvbriey Qvhere we plan to develop

The @SaturdayCafaitiative, which provides an opportunity for community groups to meet with local peopl@ monthlybasis is considered a

good idea by many pédf S o0dzi Kl ay Qi NBadzZ 6§SR Ay I NBS ydzYoSNE | Oldzl £t &withidSyF
local groups and we will contire to spread the word that suppors on the doorstep.Our plars for a new community centre oour grounds are

being revised to allow us to achieve our objectives of creating a community hub more immediately by purchasing the edstigg (currently

owned by the Diocese of Chester). Our plans are then to open the space for community usevelwg diee facility by extending the property to

allow for a largescale function room.



How do we support groups becone sustainable? Supporting
00 FOREVER
MANCHESTER

IE COMMUNITY FOUNDATION

1 Bymultiplying resouresthrough partneringwith groupsworking in our local area o CEATER MR
1 Byofferinginformation and practical advicéo helpgroupssecure fundindor training and resources

1 By promoting groups through thesharing of informationacross all communication platformend givinginvitations to
attend the annual Fun Day

1 Byattracting newvolunteersfrom the communitywho wish tooffer their time and skills

1 Bysharingskillsin leadership, training, governance, funding, communication and community engagement

PamK | & adzLJIL2 NI SR> SYLRGSNBR | YR G0 NBI (K SiRinyeSpertise, Ad€aS £
and creativity.

Area Flexibility Grant Fund
APPLICATION FORM

Key activities No. of people | How are people impacted bSEG { GSLAX
impacted

1 Secure funding | £7,840for7 | By $aring awareness of funding opportunities and reviewir § Continue to identify fading
for local groups | groups bids streams and bid accordingly

9 To secure longer term
funding for CDM role
beyond theinitial 3 year
Tudor Trust funding

91 Promotion of 1,000+ every | By establishing a strong presence on the internet, we can|Y Continue to build contacts
activities and month connect and share formation across a wide and diverse to share information
events range of people (4 websites, 5 Facebook sites, 1 Twitter fg :
monthly newsletter -
1 Volunteer 16per month |§ By supporting elunteersacrossfour groups:Socally Yours, [ Continue to encourage
opportunities Comfortable with Computers, Toddle Timefugee and volunteers to build
Asylum Seeker Drdp. CDM has been the focal point, sustainability

providing advice, guidance, governance anegjoing support




Key activities No. of people | How are people impacted bSEG { GSLHAX PO

impacted mfw p—
9 Trusteeships 2 charitiesand | By the dfective use of skills for benefit of wider community | Continue to liild on these

their users 1 By ®curing future of community centre role andhextenchwargness
OliveROC Centre 1 By helping theommunity café (ROC Centte)thrive across the community

Rose Walker
Community Centre
(Chair of Trustees)

Toddle Time

Diane mum to twins Harvey and Harrisenl love all the different activities my boys can do, because they have quite differ;vlb‘ A =Y
interests. This group is a lot more organised tb#émers we have been to, and all the volunteers are very friendly and approachal il
They are really interested in me as a person and genuinely want to know how | would improve the group. It is great thadplier
come along, like Family Info Link, satthve can find out what is going on in the local aad (1 Qa y 203G Sl ae TA
yourself when you have two year old twins! This is hily @ut space, | love Fridays!

0 KA

Comfortable with Computers

Yvonne G Huge thank you again to Pam R foganisng this. My friend Trish Adams ahtbund it hugely helpful once again for m
andfirst time for Trish. Roy was so helpful & very patient. Another good teacher or helper as they prefer to call it. Many thank

Maeve (volunteer} | absolutely loveny time volunteering at the computer sessions! | love helping people and it gives me a great
of satisfaction seeing someone overcominyablem

Socially Yours
Janet (volunteer}; | often feel quite isolated myself and although | am retired Ifstll | have a lot to give. So | got in touch with S

altiKSgQa YR tlY GFft1SR YS (GKNRdzZZK GKS 2LIIR2NIdzyAdASpasoil K
went along for a visit. | really liked what | saw and now look forwartiuesday afternoons!



Trusteeshipgsee lettersof support) YOZZ

Gerry Sullivan (Olive Patrog)[Pam] has a good local knowledge and has helped to organise regular craft events for chile
winning the support of local business to help fund these aesvithe is at the heart of everything we do at the Cafe, helping w
local projects and events.

Sheila Bailey, local Councillor, regarding the Rose Walker Community €@atne is particularly good at networking and has mad&J 4
considerable efforts to trgnd make sure that all the community groups in the area and as many individuals as possible are aw: *
what is available and encouraged to join in.
Letter of supportg Key Kelly, Walthew House

Pam has willingly shared her knowledge and experiencegainging large scale events to help us prepare for a summer fair n:
year and is always proactive is sharing our news and events.

Letter of supportc Bridie Meehan, Quality Care of Cheadle

Pam has organised various speakers to come along to the ggoviipg a new insight to things maybe they had not come across
have forgot in life.
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We are slowly starting to attract volunteers tmr groups. We now have around sixteemmmunityvolunteers acros$our of our
groups. We are pleased with the number of volunteers we have managed to attract but with more volunteers we could extent
range and scope of the activities we offer, both dhurch and in the wider community. We want to continue to develop ou ==
mentoring of volunteers so they continue to feel valued, can see thepattemaking a difference and gaining valuable experience ¢
Pam has been instrumental in encouraging the Ol@CRCentre/Cafto offer life-enhancing opportunities to adults with learning |
difficulties and this is something we would like to encourage wherever we have influence in the local community.




How dowe engage with our community2eading and Managing

1 Byorganisinglarge scale public event® connect with larger sections of our communitiraw peoplein, including fairs, table top
sales, craftairs, heritage eventsWVW1 commemorative event, Family Fun Dagswell aOpen Days at the Community Centre

1 Byorganisingholiday activitiesfor families including swimming pool parties, holiday clubs, day trips, craft sessions

1 Bybuilding on existingactivities to improve opportunitiesfor people to find support and information, includiqmplice surgeries
and Saturday Café drem sessions with local commity groups.

1 Bybuilding partnershipswith groups who are already working with vulnerable members of our community, such as those with ¢ ' Y
and hearing loss, the lonely and isolated

P s A
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Key activities No. of people | How are people impacted bSEG { GSLHAX
impacted
1 Large scale public| 1,000+ per year|q By stengthering thecommunity spirit 1 Continue to build and develop these events
gvemfl' €g, FU’E) f By sharingknowledge and information
Fz?i)r/,s eritage Day 1 By creating opportunities fdiamiliesto have
fun

1 Youth on the Edge 70+ families per|§ By organisingw@imming pool parties, holiday |f Continue to build and develop these events,
(holiday activities) | year clubs, day trips, craft sessions exploring other opportunities and links with
other groups

1 @SaturdayCafe | 100+ peryear | By providing ronthly dropin sessions with 1 Continueto build and develop and raise

community groups, local police surgeries, awareness of these monthly sessions with lo
Comfortalbe with Computers people, online, through newsletter and fate-
f By creating opportunitieor faceto-face face
conversationsto build relationships
9 Socially Yours 20+ per week | By supporting arfendship group for isolated |{ Continue to develop programmes for the groy
people whichthrives through activities, to enable it to thrive, improve awareness of th

lunches out, speakers, quizzes group anongst local people, carhomes




Key activities No. of people | How are people impacted bSEG { GSLHAX
impacted
1 Tactile Tour 50+ 9 By being inclusive andpen to all but 9 Build on the partnership with Walthew House ’
particularly accessible to people with sight log (centre for blind and deaf in StockporDining ; gﬁf{g
in the Darkin October | B wiix
Saturday Ca#
GillcL Y y2i | OKd2ZNOK |iG§SYRSNE L KIFI@SyQil 0SSy G2 OKdIzZNOK ama:

friends. | started coming to the Saturday Cafe a few months ago and | have always found it to have a friendly atmosptzereanvit
welcome from everyone. During that time, | have had the opportunity to get help from the local police, Age UK, and Istatddagam a
Neighbourhood Watch Gardinator so this type of contact has been really useful to build upttatace lirks with people | had previousl
only had contact through email.

Socially Yours

Alanc | love this group! | love the activities, the chatter, the cups of coffee and the bingo. I love the speakers who cortieelang,
always really interesting. | loxke visits to the high school, the children are always so kind and a pleasure to talk to. I love the lunche
pub! Most of all, I love having somewhere to go and people to talk to, I live on my own and value the new friendshipsihgm ma

Fun Day

Dave, SAV{5tockport Action for Voluntary YoQthlt was a great opportunity for us to come to the Fun Day. We support lots of comm '
organisations but not everyone knows who we are so to have the chance to connect with so many groups and invdagdaaisal
blessing!

Callum, age 6 | loved the fire engine!




WW1 Event

Linda (Stockport Writer)¢ KA & ¢l a | 62y RSNFdzZ 2L NIdzyAdGe F2N { G201 L2 NI,
reading from the War Poetry Canon. Isvianpressed by the community involvememteople, who were not all church members, broughigss
along memorabilia; folk of all ages and walks of life came along to share the experience. Stockport Writers are deligbtedyvatving ,
partnership with St MattB 6 Qa = adzOK Fa 2dzNJ LI NIAOALI GA2y Ay Cdzy 51 e&az o @
example, community poems. =T

Holiday Activities

Jackie B Having been an Edgeley Resident for 35 years (and still migrating back to Gastle®try day despite moving to Offerton)
can see the positive effect your role is having on the local and wider community. You make people aware of local dwitiessand #5
spread the word about lovely hidden gems like Cheadle Heath Pavilbentfe Rose Walker Community Centre). You bring ti

community together with your coffee mornings and craft activities and with your annual Summer Trip. Your summer fair§ and cr__
Christmas fairs give local people the chance to buy goods at a reasqatel, and stallholders to make a few bob. And you, persona
make a difference to somebody's day, every dBlye St Matthew's Facebook page shares good thoughts and kind messages, and &

boost a lot of people's days. | hope you continue to beddridrever, as you do a grand job, and | appreciate all that you do for peoplesg
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This is one of our strongest areas and has grown beyond all recognition from our first large scale Fun Day in 2008 déleidzad
and diversifiedt@ FFSNJ & Yl yeé RAFFSNBYyUG 2LIRNIdzyAGASa a ¢S Oly T2
our Tactile Tour, which will not only strengthen our partnership with Walthew House, the centre for the btirdkaf in Stockport, but
open ourhistoricchurch to members of our community who are often isolated.

We have not yet been able to progress our plans for developing a Credit Union, however, astiagysupporing and developinghe
free debt counsding service being offered at the Olive ROC Cenfe.are starting to develop a signposting service for those who are in sudden
financial difficulties.



— - : : -
How do we speak out for justice to those who make decisiofs@aping Values and Influencing m%m :

1 Bybeing a force for goodn the community reaching out to those who are isolateahd building relationships through
partnerships

1 Bygetting involvedthrough Trusteeships and being a community leader

f Byattendinglocalw S & A RS y (i & Qant sharigglférialion Angd doncerns.

1 Bybecoming a known presence in the communijtgpen to conversationgnd building relationships
Pam, our Community Development Managet,a | G KIFIyRQa 2y ¢ LISNARA2Y>X RSSLIX ¢

She builds strategirelationships to ensure that voices can be heard and information about needs and concerns c
shared.

Key activities No. of How are people impacted bSEG { GSLHAX
people
impacted

9 Trusteeships 2 charities | By beingn a position to speafor the isolated and 1 To continue to build links
and their vulnerable
users

1 Community leader | 20+ groups | By being a person of influence, with groups turning@®M |§ To continue to build links
and their to ask for help and support to move forward

service Users| gy working with local businesses to offeaining
opportunities and gain funding support for small projects

f wSaARSYy(a| 100+ per 1 By having regular contact, sharimformation and raisg 1 To continue to build links
Associations month awareness of activities andidentify additional
groups to contact

1 Opportunities to 500+ per 1 By creating opportunities for peopte talk faceto-face 1 To managdining in the
build relationships | year with, for example, local police to resolve local issues and Dak with Walthew
with groups and build trust House (October 2015)

organisations f By raisingawareness of challenges facing people with




Key activities No. of How are people impacted bSEG { GSLHAX
people
impacted

disabilities, for example, sight or hearing loss, and to buil
positive relationships with them

1 By sipportinglocal people through managing a donation
point for Foodbank and other services

Local Police Surgeries

Jade S| recently had a surprising experience vatfew police officers at a dreip service at St Matthe® Church. My hubby and | have \xﬁ.
had problems with our neighbours for months now avelwere getting desperate for help. We honestly had no idea what to expect
wow, the advice and support we got exceeded all expectations. | have to say | personally walked out of there on clpogifivd aad
encouraging words from the team wenasj what we needed when our spirits were low and we were so disheart@iehk you for
making us feel part of the community and as if our problems were important to you.

Ann Coffey MP

Letter of supportc lan Bishop, Archdeacon of Macclesfield

. - . . . . ‘4Labour Lin}
The Church of Englarths a long history of providing support to all in our community and the work Pam is doing as the Comm= s
Development Manager at St Matthew's Church is having a huge impact on the lives of local people. In fact, the impactritdisdte
across the Diagse and other churches are now turning to St Matthew's to see how they can better engage with their communities.

tYyQa ¢2N] Aa FLILINBOAFGSR o6& (GKS [201t ! dzi K2 NX A Sa Ry cpnaedrort o«
whois generating energy and building cohesion in a diverse and challenging area. Links have been formed that have hadiayn effems

0S@2yR tIFYQa AYYSRAIFIGS NRtS FyR aKS KlFa 0S02YS | 1S@& LISNam?
Letter of support¢ Bridie Meehan, @ality Care of Cheadle

Pam helps all the people in her life path feel worthy and loved




Letter of supportg Sgt Phil Lowe

The Neighbourhood Policing Team has come to find the reliability of the role a necessity in supporting and engaginguhitb. thiee
police surgeries we hold a monthly basis to speak with members of the public, listen to their views and ask what theye@anttheir
community is all supported, arranged and promoted by the Community Development Manager Role and helpsissiymme

2 KI G tivbriey [Qvhere we plan to develop

This area of work is building slowly. As the neted®kS @St 2L ' YR NBf I GA2yaKALA o0dzAf RXI LIS
and signposting. Local PCSOs have contacted Pam to ask far pkapriing the Emergency Service Day, which is taking place on 30
tYQa Ay Tt dzSyOS KI a Y Songiderabiyiareicominin8y sépbait orgahiations AhdnZoBdingll$ planneany
of whom are part of the network Pam has built worch as Healthy StockporThis gives further opportunity faloser contact between
groups who can help locakppleand those who need the support.

The growing links between Pam and local community leaders, such as councillors, our MP, police teantdi@hedaih managers will
bring great benefits to the lives of local people.




Annex 1- Social media developed and managed by Pam Robins@iC
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¢ St Matthew’

e Parish of Edgeley and Cheadle Heath
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% StMattHew:siGhurch,
Edgele

www.edgeleyandcheadleheath.org.uk https://www.facebook.com/ParishEdgeleyCheadleHeath

Olive ROC Centre

ROC
Centre

L .
OILUB more than coffee...

Welcome to Olive ROC Centre, offering you more than coffe.

www.oliveroccentre.org.uk https://www.facebook.com/pages/Olive-ROGCCentre

Rose Walker Community Centre (formally Cheadle Heath Community Centre)

cheadieneathcommunitycentre

s website

CAN YOU HELP OUR COMMUNITY CENTRE Share this page

W yous v you, Plasse

‘sand us an emal rom our contact pags:

Rose Walker

Community Centre
Event Venue - Sports &
Recreation - Soclal Club

www.cheadleheathcommunitycentre.com www.facebook.com/rosewalkercommunitycentre

Reach Your Community (for residents of Edgeley and Cheadle Heath)

REACH Community Hub

HOME | Famiies VenueHire  Healthand Wellbeing  Sports Activities  Faith & Spintuaity  Giving Back

Need Some Company?  Locsl Democracy  FocetoFace  Shopping  Petsand Wikdiife  Contact Us

FunforLndeOnes  Childminders  Schools  Keeping Them Busy!  Parks and Walks  Additional Needs.

Beautiful Green Spaces on your Doorstep Share this page
8 Share on Facebook
O share on Twitter

@ Share on Googles

WwWw.reachyourcommunity.co.uk



http://www.edgeleyandcheadleheath.org.uk/
https://www.facebook.com/ParishEdgeleyCheadleHeath
http://www.oliveroccentre.org.uk/
https://www.facebook.com/pages/Olive-ROC-Centre
http://www.cheadleheathcommunitycentre.com/
http://www.facebook.com/rosewalkercommunitycentre
http://www.reachyourcommunity.co.uk/

Annex 2¢ Regular Contact with the following Local Groups
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Age UK

Alexandra Park Primary School

Ann Coffey, MP Stockport

Bridgehall Primary School

Cheadle Heath Community Association

Chealle Heath Primary School

Chelwood Baptist Church

Community Dental Service

Diocese of Chester, Corporate Social Responsibility
Edgeley Community Church

Exercise with a Punch (community fitness)

FLAG (For Local Advice and Guidance)

Furniture Station

GreaterManchester Fire and Rescue Service

Greater Manchester Police Neighbourhood Police Teams
Healthy Stockport

Life Leisure

Local Councillors

Local scout groups

Mind (mental health charity)

b2NIK3AFGS w2FR wSAARSYyGaQ ! aa20A1GA2Y
Olive Community Projects and @idranch Foodbank

Olive ROC Centre

Quality Care of Cheadle

Salavation Army

SAVY (Stockport Action for Voluntary Youth)

Signpost for Carers

SPARC (Stockport drug and alcohol recovery)

{G alGiKSsQa t NAYIFNE { OK22f
Stockport Academy

Stockport Against Abuse

Stackport Baptist Church

Stockport Metropolitan Borough Coucncil (SMBC) Neighbourhood Management Teams
Stockport Writers

Walthew House (Stockport centre for the blind and deaf)

2 SEfaLINAYy3T 6{G201LR2NIQa OKINRGE F2N GKS
York Street Community Centre
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Annex 3 Letters of Support



