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Fromeside Benefice of Churches
A report on the way St Michael’s Church can increase its connectivity with the people of Winterbourne
Aims of the report:
• To identify existing areas of excellence in St Michael’s Church’s engagement with the village
of Winterbourne
• To identify the relationship the church has with the community
• To make recommendations as to how the Church’s connectivity with the people of
Winterbourne can be developed.
• To make recommendations as to how CEMES (Church of England Ministry Experience
Scheme) Workers can be deployed to help serve the church’s mission within the
community.
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Introduction - The context of this report and the mission
field St Michael’s church finds itself in.
“You are the light of the world. A town built on a hill cannot be hidden”
Matthew 5:14, New International Version
“To be connected with our communities is to be an incarnational
Church. This means we have to start with people where they are, not
where we might like them to be.”
‘Creating Connections’, Diocese of Bristol
The Diocese of Bristol has made the theme of ‘connections’ central to its vision
and priorities, focusing on how the churches of the diocese connect with the
Godhead, each other, and the communities they serve. However, as church
numbers have declined over generations, some have begun to question whether
the historic connection between England’s parochial churches and its people has
all but disappeared.1
Since the dawn of the twenty-first century, connection has become the focus of
many features of modern life: mobile phone connection, Internet connection,
connecting with friends online. As time has progressed, the demand for better
connection has continually increased, as 2G-phone signal has been replaced with
3G and then 4G, and Broadband and then Fiber Optic have replaced Dial-Up
Internet. Businesses have invested vast amounts of time and resources into
updating the connections to provide their consumers with the best service
possible.
The Village of Winterbourne has not remained impervious to the changes that
have taken place, and like many in the city of Bristol, people expect the best
connections possible. The question for the church in Winterbourne, therefore, is
‘Are we providing the best connection between Christ, his Church, and the
Community in Winterbourne?’ If the answer is no, then the question inevitably
becomes ‘How do we upgrade this connection.’
St Michael the Archangel is historic parish church for the village of
Winterbourne. At the time of the last census, there were 5339 residents living in
the Winterbourne Church Parish (6994 in the civil parish). 95% of residents are
of British Origin, 1.5% from EU member countries, and the remaining 3.5% from
further afield. 1.5% of the population was unemployed, and 4.6% were in full or
part time education. 65% self identified as Christian. In 2016 Sunday Attendance
drew a congregation of just under 1% of the community. Out of 12, 554 parishes
in the Church of England, St Michael’s is ranked 10, 519 for deprivation.
More on this topic can be found in That Was The Church That Was: How the
Church of England Lost the English People. Brown & Woodhead (Bloomsbury,
2016)
1
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Section 1 - The perceived challenges St Michael’s faces
Sue Cairns indicates in A History of Winterbourne that the location of of St
Michael’s has been the site of Christian worship for more then a millennium. It
was created to serve the local manor house and adjoining farmsteads, which
made up the original hamlet of Winterbourne. In the fourteenth century,
permission was granted for markets and fairs to take place in the area, and
Cairns suggests that this lead people to move away from the Church and Manor
House towards the busier roads. 2
In the present day, St Michael’s Church is geographically separate from the
community it serves. The distance from the church to the village is 0.5 miles, and
a footpath does not run alongside the lane that leads to the church. Parking is
limited, with many parishioners using the adjacent Medieval Barn forecourt to
park their vehicles prior to services. Many members of the congregation have
commented that this geographical distance is a great challenge for the church in
trying to connect to the community.
St Michael’s Rooms support St Michael’s church, which sits on the north end of
the High Street in Winterbourne. The building was built in 1888 to serve as an
alternative location for services as required. This was done in response to the
challenge of the Church’s location away from the modern village. 3 The building
has no allocated parking, and on street parking in the immediate vicinity is
limited. Whilst the buildings original location was chosen to serve both
Winterbourne and Watleys End, there are members of the Church who feel this
site has become isolated from the main heart of the village, on Flaxpits lane.
Sunday as a sacred day in British culture has become a minority view, creating
one area of disconnect between churches and communities. Activities that were
once frowned on, such as sports recreation and shopping, are now encouraged as
part of ‘weekend activity.’ Within Winterbourne itself, whilst the Church meets
together for the Eucharist, many children chose to take part in Sunday morning
sports activities over attending church, supported often by their families. This is
seen and promoted by individuals and organizations as the ‘healthy option’ when
it comes to choosing how young people spend Sunday mornings, and therefore is
perceived as the most positive choice they can make for their children.

2http://www.frenchaymuseumarchives.co.uk/Archives/Miscellany/HistoryWint

erbourne.rtf
3 http://www.winterbourne.freeuk.com/smr.html
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Section 2 - How St Michael’s Church already connects with the
community of winterbourne
In the conversations that have helped to shape this report, it has been evident
that the members of St Michael’s Church are strongly aware of the calling of God
to serve and engage with their community. People have spoken rightly with
passion and pride about previous activities and programs that have taken place
in the past, including services within the local care homes, working with the
Winterbourne Medieval Barn at Harvest and Christmas, and treasure hunt style
activities in association with local businesses.
There is also much to be admired about the ways St Michael’s Church is engaging
with the community at present. For primary age children there is regular
exposure to the Christian Message through the assemblies conducted by the
Revd. Malcolm Strange. The CEMES Workers and the Ecumenical School
Assemblies Team. As part of the Fromeside Benefice, there has been a successful
family fun day pilot run at St Michael’s C of E Primary School, and there are plans
to build on the success of this event in the next year. Beyond the work in schools
there is a mid-week communion service in St Michael’s Rooms, which is
advertised as open to the community, and there is a Benefice wide Men’s group
that brings people from the fringes of church life together with regular attenders
and non-attenders on neutral ground away from church property. Plans are in
place to start a similar group for women in the near future.
Beyond the church’s own activities, it should be recognized that there are
members of St Michael’s congregation who participate in local community
groups outside of church life. This provides a direct connection with unchurched
members of the community. Links with groups such as the Medieval Barn
Association and Winterbourne Musical Theatre also provides opportunities for
the church to work in partnership with these clubs in creating community events
as a form of mission.
St Michael’s Church also makes good use of its resources as a way of interacting
with the wider community of Winterbourne. Alongside a well-maintained
Website, the PCC have made St Michael’s Rooms available for other community
groups to use, including Baden Powell Sections, Dog Handlers and Karate
Classes. The church should not overlook the positive impact this can have on a
community, and remembering that hospitality plays a repeatedly important role
within the Gospel stories and Jesus’ parables.
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Section 3 - How the community in Winterbourne perceive St
Michael’s Church
In seeking to establish how St Michael’s church might increase its connections
with the community, a survey was carried out to establish how the wider
community of Winterbourne perceives St Michael’s church. This survey had an
online version, which was marketed through Winterbourne specific social media
pages, and a paper manifestation, which was taken around the shops in Flaxpits
Lane for people to complete. 75 people completed the survey, of which only 1
was a weekly attender of services at St Michael’s Church. The conversations that
took place in light of the survey (online and in person) were often as illuminating
as the survey data in showing how people view the Church. It is clear that within
Winterbourne people still view the Church very much as the building and not the
people. On the Internet, the church building itself has been listed as a
‘Monument’ as opposed to a church.
The survey itself showed that a significant majority of respondents are grateful
for the presence of a Parish Church in the community. However, the size of the
majority who sensed that the church belongs to the community and is there to
serve it was much smaller. Many respondents felt that the building was an
important place for celebrating milestones within peoples lives, many having
attended Baptisms, Weddings and Funerals. Those people who had attended the
church for such events had for the most part found a friendly community of
people ready to welcome them. These people had found the services to be both
engaging and relevant to themselves and the occasion that had brought them to
the church.
When asked about the location of the church, 88% of respondents indicated they
would not be likely to attend the church more regularly if it happened to be at
the Centre of the village. In fact, in the comments section on the survey on the
Winterbourne and Watleys End Blog Facebook Group, several respondents took
the time to express how much they admired the beauty of the church within its
setting, including the church grounds and the nearby Monks Pools. It can
perhaps be viewed as a gift that the church is removed from the main activity of
the village. In the Gospels Jesus Christ sets an example for prayer by withdrawing
from the crowds and activities that marked his ministry, and goes to a removed
spot within nature. St Michael’s provides its parishioners the opportunity to
withdraw in a similar way to be amongst God’s creation and focus the mind on
Him.
Whilst the survey indicates that the Church is viewed favorably within the
community, there are some causes for concern. The church should be concerned
about the following.:
• That the community doesn’t know what is taking place (over 60% do not
see services or events advertised)
• 3% of respondents didn’t even know we existed
• 17% of respondents don’t feel any community ownership of their parish
church
• 5% of respondents wish we weren’t here
6

•
•
•

That 10% of respondents do not agree that we are friendly and
welcoming
That 1 in every ten people would attend services that were closer to them
That over 20% of the community do not think we are engaged in
improving the lives of other people.

It is also important to note that some of the conversations that have taken place
because of the survey have demonstrated that there are people within the
community who stay away from St Michael’s because of negative experiences
many years ago. It must always be remembered that to build trust takes time and
effort; to break trust can be done with no thought and in no time. One such
example of this can be found in the appendices of this report.
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Section 4 - Steps that can be taken immediately to better
‘connect’ with the community
Over the month that research was carried out, some immediate observations of
how St Michael’s church can better connect with the people of Winterbourne
have been made. These are all practical steps that can be undertaken in a very
short space of time.
The church works hard to publicize its special events on its notice boards, along
with the parish notice boards. However, these are not the most visible notice
boards in the community, with many people parking in Flaxpits Lane or in the
Tesco garage carpark and walking into the shops and out again, as opposed to
walking around the village. Fortunately, both Co-Op and Tesco both now have
community notice boards, for posting events and news, and this is right by the
tills in the Co-Op store. Advertising placed here will be seen hundreds of people
throughout the week.
Whilst special events are published well with posters, what is less visible is
information about regular services and the pattern of worship at St Michael’s
Church. If this information were to be spread around the community it could
serve as a prompt and a reminder that the Church is an active society open for
the community. It might be worth considering placing posters with this
information up around the community on the notice boards available.
Alternatively, this information could be included on posters put up to advertise
special events in small print.
The church notice board at St Michael’s Rooms is well looked after, and notices
regularly appear here. This notice board, which should be the primary concern
amongst all the notice boards at St Michael’s Rooms, is at the far end of the
building. The main door sees many people going in and out throughout the week
who are otherwise unconnected to our church, but they do not pass the church
notice board if information about events and services. It may be worth looking at
the placement of all the notice boards at St Michael’s Rooms, and considering
how their positions can be used to the Church’s advantage.
As part of the Fromeside Benefice website, St Michael’s church has a wellpresented online presence that is unparalleled by the other churches in the
benefice. However, in the digital age St Michael’s is almost entirely absent from
the community interactions that take place through social media. There is
already a very active community Facebook Group called ‘Winterbourne and
Watleys End Blog,’ which has a membership of over 2000 users, representing
almost one per household across the parish. In the research that has taken place
for this report 1500 users have read online posts to this group. St Michael’s
Church needs to capitalize on this by making its Facebook page functional again,
having not posted for a year. The page needs a sense of personality that people
want to follow, not ignore. It needs to be not creating one post for each event
taking place, but in the run up to special services and events it needs to be
posting reminders, information and any relevant online links to the event every
couple of days. It also needs to work in relationship with other community
8

Facebook groups such as musical theatre, jubilee allotments, WADCA in the spirit
of The Golden Rule, sharing their event information and news and asking them to
share ours. This has the potential to get us into the vast majority of homes in the
winterbourne area, especially amongst people under 40 who on the whole have
very little to do with the church at this time.
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Section 5 - Bringing the Lords Supper to the community
In overcoming the distance between church building and village, St Michael’s
Rooms continues to play and effective role in providing services within the
community, hosting parish communion in St Michael’s Rooms once a week on
Thursday mornings. It is permanently advertised through a board next to the
main entrance of St Michael’s Rooms, making people aware that it is available to
all, and all are welcome. This service takes place during the ‘working day,’ which
makes it accessible only to those not at work or in school. St Michael’s Church
needs to look at how we reach out to those people unable to attend this service
to remind them that they are welcome to join us, and at how we make this
possible on ‘neutral ground’ where people are less likely to be intimidated.
The Michaelmas Family Fun day demonstrated that there is greater involvement
in worship from families and children when held ‘outside’ the impressive but
imposing architecture of the church building, and when worship is engaging and
attractive. With this in mind, the church should now consider whether the new
family communion services, currently taking place at 10:30am on 3rd Sunday
Morning of the month, might be more attractive to families and be more inclusive
on the neutral ground of St Michael’s Primary School. This also could help to
resolve other issues concerning this service, especially the limited space in the
church building. It also could provide flexibility to allow activities with more
movement. Moreover, This would allow the potential for a greater level of
interaction for the children and young people within these services, as opposed
to the restrictions created by fixed pews and church layout.
There maybe some merit in the Ministry Team and St Michael’s Family
Communion Team considering whether the traditional morning service is the
appropriate time for family orientated worship. An afternoon service would help
to allow families engaged in Sunday morning sports to be able to attend, without
worship being in direct conflict with health and exercise regimes. Also, amongst
our benefice and ecumenical partners there appears to be very little activity in
the form of worship during Sunday afternoons for families, meaning a service in
this time would not be competing with others for family attendance.
Whilst St Michael’s Church should consider the location of some of its services it
is vitally important that the church is not seen to be abandoning worship at the
church building as research shows the community values it, and appreciates that
we are there. There is also spiritual value in having a place to withdraw to for
prayer, as is the example of Christ and previous religious communities. St
Michael’s Church Building provides an excellent opportunity to withdraw into
nature, away from the hustle and bustle of modern society, to speak with and
listen to the LORD, the creator, healer and sustainer of all life.
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Section 6 - Where the community perceives the need to be, and
how we could respond to these.
Members of the community were asked to identify what, in their minds, the
greatest areas of need are in Winterbourne. Well over fifty percent of
respondents agreed the greatest areas of need were the following:
1.
2.
3.

Loneliness
Young people with nothing to engage them outside of school hours
Pride in the appearance of the village

The reason this question was included was because the most natural way that
any church should be engaging with the community should be through service,
and through living as part of a community.4 To do this the church needs to know
where it is required to serve, and use this to plan how it will serve.
Below are some suggestions as to how St Michael’s Church can help to continue
to combat these problems.
Loneliness
The appointment of a paid Parish Family Liaison Minister would enable, with the
support of the pastoral team, real development and support for this area of need.
Through the initiative of the Pastoral Visiting, the church has already done much
to work towards combating this often overlooked social issue. This work is often
based on one to one interactions, often in a person’s home. Where there is
potential area for growth is for a regular program that brings people together
away from home rather then leaving them alone, with the potential to form new
friendships or continue to engage in existing ones, especially for those who
struggle with mobility in later life. This could be hosted in a variety of potential
locations, not excluding St Michael’s Rooms. There are many ways this could be
done, but potential ideas include but are not limited to:
1.
2.
3.
4.
5.

Coffee mornings
Classic Film Club
Afternoon Tea Club with guest speakers
Board/Card games clubs
Lunch Clubs

Transportation is an issue that already prevents many from being together to
overcome loneliness. Whilst Local Authority might eventually address this
problem, in the near future the church should consider how this issue can be
addressed using the resources available to it.

4

Acts 2:44-47, Acts 4:32
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Young people with nothing to engage them outside of school hours
At the time research begun for this report, there appeared to be no current plans
as to how to engage with young people outside of School hours. However, during
this time steps have been taken towards work with Zion Church to develop an
ecumenically managed evening club for young people. As these discussions move
forward St Michael’s Church leadership should try and encourage suitable people
to give of their time for this endeavor in order to work as part of an effective
partnership providing young people a safe place to meet and socialize.
A social problem that continues to appear in the national press from time to time
is the conflict faced by parents choosing between caring for their children when
they return from school and working normal office hours. With the potential
appointment of a Parish Family Liaison Minister and the availability of CEMES
workers in the Mission Area to support that role, there could be the potential for
the church to provide an after school homework club in St Michael’s Rooms or at
the school, staffed by volunteers. There could be tea and coffee squash and
biscuits provided in order to create the sense of ‘homeliness’ and a separation
from the school setting. This could be a safe supervised space that fills the 3pm5pm gap for families in the community.
Pride in the appearance of the village
Whilst this would not normally feature high in the category of social need, this is
still something that the people of Winterbourne care about, and so in the same
way as the other areas of need the church’s role is to listen and respond.
The response to this need can be done in a couple of ways. One would be to
deploy #2nd Sunday to do community service once a term as a way of
demonstrating practical love to the community and developing the spiritual
disciplines behind service. These activities, often needing some small
investment, could provide an opportunity for the church to reach out to local
businesses to provide sponsorship.
Another way the church could respond to the community desire to care for the
village’s appearance could be to organize and run village gardening competition,
again in partnership with local businesses. This can also incorporate the work of
the churchyard team from St Michael’s, and could end in a prize ceremony at St
Michael’s Church, bringing members of the public into the church for something
differing from the norm.
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Section 7 - Dreaming Big
Whilst some potential areas for increasing the sense of connection between St
Michael’s Church and the village of Winterbourne have been identified, there are
still many more missional opportunities which the church should consider as it
looks to continue shaping its relationship with the local community in the twenty
first century. Below are some potential activities and schemes pertinent to
Winterbourne that could be considered.
•

•

•

•

•

•

•
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Discussions have already begun regarding CEMES Workers gaining access
to Winterbourne International Academy. In this setting there is the
potential to partner with R.S. department to help educate local young
people about the Christian faith. Access to the school could also provide
the opportunity to work with any pre-existing Christian Union the school
might have, or alternatively to create and run lunchtime activity clubs
with games, the focus of which being to build up relationships with young
people in our community.
A Parish Family Liaison Minister would be able to liaise with St Michael’s
School and others in offering pastoral support to the staff and families.
There would also be the potential to develop links with the families of
newly baptized children still further.
A Parish Family Liaison Minister would also be able, in partnership with
St Michael’s pastoral committee, to further develop our support and care
of the elderly and lonely by developing appropriate worship and pastoral
opportunity.
As Winterbourne continues to maintain its village mindset, members of
the church can contribute to a subtle, but steadfast campaign to promote
the involvement of our clergy in public events held outside the churches
jurisdiction, whether as judges at competitions, speakers at events or any
other potential role. Whilst all Christians are commanded to proclaim the
Kingdom of God, our clergy are the most visible human representations of
the presence of the church within the community, and whilst it has
diminished there is still a precedent for viewing clergy respectfully as
leaders within the community.
Building on the successful launch of study groups with open discussion,
the church could consider running similar groups as public events within
public places such as Daisy’s café or in a Public House. These need not be
in depth theological studies, but opportunities to discuss and debate
ethics and issues of morality, with the influence of Christian teaching in all
proceedings.
Traditionally in many places carol singing has taken place in the streets,
with people coming out to listen. Today, when competition with digital
entertainment prevents the opportunities for interaction, a carol ‘Pub
crawl’ might be a positive alternative. Carol singers could go to each of
the winterbourne pubs in one evening, singing a few well-known carols in
each pub, talking to locals and handing out leaflets with Christmas service
information on before moving to the next location.
Work with the Winterbourne Conservation Group to put on wildlife
activities around Monks Pool and Bradley Brook, making the church

available for activities and refreshments. This allows the community to
see the church taking pride in its buildings location, which research
demonstrates they like. It also provides the opportunity for the church to
promote the importance of care for the environment, and the calling on
humans to act as stewards of Gods creation.
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Section 8 - Deployment of CEMES Worker in the Parish to
increase the Church Footprint
As part of the emerging Fromeside and Yate mission area, St Michael’s church
has been granted access to two CEMES workers to help to establish, develop a
nurture mission opportunities which can be used to increase the ‘footprint’ of
the church in the local community. In the academic year 2017-2018 St Michael’s
is in the fortunate position of having a CEMES worker whose prime focus is
working with the members of the church in Winterbourne in this endeavor.
Following the research and consultation behind this report, it is proposed that
CEMES workers be deployed in the following ways:
•

•
•
•
•
•

Continuing to establish and developing links with Winterbourne
International Academy that leads to regular student engagement with
church representatives. This should also be done in a way that leaves the
door open for future CEMES workers or other members of the church.
Liaising with #2nd Sunday team to discuss and plan community action
projects that both benefit the village of winterbourne, but provide a
positive experience of service for the churches young people
Working with Zion church to create and provide a youth club open to the
community for the benefit of teenagers in the Fromeside area.
Contacting local conservation group to investigate potential for wildlife
events surrounding the church
Supporting the communications team in the re-establishment of a social
media presence, to be run by members of the congregation.
Create and develop an activity or competition that can include local
businesses and be visually seen by the community across the village of
Winterbourne.

In partnership with and under the supervision of the Parish Family Liaison
Minister, the CEMEs workers should also focus on these areas:
•

•
•

Involvement in strategic planning, launching and facilitating of a weekly
event in St Michael’s Rooms aimed at tackling loneliness in the
community (to include liaising with the church pastoral team and external
organizations).
Visiting Parish primary schools conducting assemblies, allowing more
regular church interaction than available from one stipendiary minister
alone.
Investigating the feasibility and possible creating an after school
homework/revision club within St Michael’s Rooms or at the Primary
School.

It must be borne in mind at all times that CEMES workers are only present on a
temporary placement, and the long term existence of any program initiated by
them cannot be fully dependent on their presence – their connection with the
community will only be short lived. If the church wants to build a lasting
meaningful connection with the community, the role of the Parish Family Liaison
Minister will be both critical and central. Activities will need to be regular and
15

have sufficient longevity to build meaningful relationships between members of
the church and un-churched members of the community. This will provide the
opportunities for the Love of God to be shown and made known, and it is through
these relationships people are most likely to come to faith in Christ our Lord.
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Appendices
Appendix 1 - Testament of how poor engagement can break
connections.
“I'm not religious and never go to church however I felt it was important to give
my son an opportunity to make his own decision about religion and/Christian
faith. I do enjoy the ceremony of church and hymns etc. Also when we visit my
brother at Christmas we attend their village church and love it. They hold a
nativity service Christmas eve and any children who turn up on the day can take
part as shepherds or angels. The Christmas day service is equally welcoming.
So, when the Beaver group arranged to attend St Michaels for the remembrance
service I decided to attend as well. I was disappointed though, the service was
dull and the sermon felt like a lecture. Recognising that it was a serious service I
gave benefit of doubt. I was keen to find a child friendly service similar to my
brothers church so I took my son to the Christingle service that year. It was
equally unwelcoming. I didn't recognise any of the hymns or carols, the sermon
was way over the children's heads and there was little or no participation. When
we left I commented to my 6 year old son that it hadn't been as much fun as the
Christmas eve service in Welton and he said "I hate it". We haven't been back to
St Michaels since. Hope this helps. By the way this was 9-10 years ago.”
‘Ann’

Appendix 2 – Comments about the setting of the church collected
during survey research.
“I walk around there many times. I think it’s a beautiful church, set in a beautiful
serene surrounding. It’s a lovely surprise every time I walk by.”
‘Soomitra’
“[St. Michael’s Church] is a fine building in a unique setting.]
‘Alan’

Appendix 3 – Comments about the warm welcome of the church
collected during survey research.
“They’ve always been friendly when I’ve been down for family stuff”

‘Sue’

“I work down there a lot taking pictures for weddings, and they have always
been really helpful to me.”
‘Martin’
“Whenever I’ve been people have always been at the door to say ‘hello.’”
‘Claire’
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Appendix 4 – Survey Response Data
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