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A report on potential ways for All Saints’ Church to increase its connectivity with the people of
Winterbourne Down.
Aims of the report:
• To identify existing areas of excellence in All Saints’ Church’s engagement with the village
of Winterbourne Down.
• To identify the relationship the church has with the community.
• To make recommendations as to how the Church’s connectivity with the people of
Winterbourne Down can be further developed.

Ben.thompson@bristoldiocese.org
Fromeside Benefice of Churches Office: 95 High Street, Winterbourne, BS36 1RD

2

Introduction - The context of this report and the mission
field All Saints’ Church finds itself in.
“To be connected with our communities is to be an incarnational
Church. This means we have to start with people where they are, not
where we might like them to be.”
‘Creating Connections’, Diocese of Bristol
As with many parish churches in England, All Saints’ Church in
Winterbourne Down has previously enjoyed a time in its history when
there was an expectation that many people would attend as part of the
tradition of the nation, or at the very least send their children, either for
spiritual education or to get them out of the house for a couple of hours.
Several faithful and devoted generations of congregants have gathered in
the church over the last 160 years as a result of these patterns of living,
helping to care for it and each other, as well as serving their community.
Drawn to and sustained by its rich Anglo-Catholic tradition, people who
have moved further afield have continued to be active members of the
church as the patterns of living have changed.
It is the changes to the patterns of life in the last half-century which have
presented a challenge. At All Saints’, along with many similar communities
across Europe, the public’s commitment to the Church of England has
declined; children are provided with activities and opportunities at an
almost unprecedented level; families, many of whom are served by two
working parents, place a strong emphasis on spending time together.
Therefore, to sustain the life of a church, it is no longer sufficient to wait for
the people to arrive, or for their children to be old enough to be sent. As the
Diocese of Bristol says, “We have to meet people where they are.” In
twenty-first century Winterbourne Down, as with many similar parishes,
where they are is almost undoubtably not on their way to church. It is
therefore imperative that the church understands how it is ‘connected’ with
the other residents of Winterbourne Down, how it can improve these
connections, and how it’s going to use these lines of connection to issue the
clear and simple invitation: “come and see”.
There may be a temptation to dismiss the decline in church attendance as
part of a national move away from religious affiliation. Whilst there maybe
some truth in this, 63.26% of the local residents (892 of a population of
1410 ) chose to describe themselves as ‘Christian’ in the 2011 census,
around 4% higher than the national average. If the research of Dr Steve
Aisthorpe in his book ‘The Invisible Church’ is to be trusted, many of these
residents self-identifying as Christian are likely to be able to clearly
articulate their faith whilst choosing to not attend church. This decision not
to attend church leaves a significant gulf between the 63.26% of Christians
and 1.84% of Anglicans regularly worshiping each Sunday in the village.
Within the village of Winterbourne Down, over 850 residents are of working age,
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whilst over 250 residents are over 65. At the time of the 2011 census whilst
there was a strong proportion of villagers who were Baby-Boomers, there were
significantly more members of Generation X. 24.9% of the population was under
18, with half of these of secondary school age.1 35.6% of households had
dependent children within them but only 5.5% were lone parent households.
Over 95% of residents were of British Origin, with only a little over 1% coming
from further over seas. The average member of the community is likely to be
white, British, of working age, employed and either self-identifying as Christian
or of no faith at all.
The church is the most Southern of those within the Fromeside Benefice, and
also the first church one meets driving north from the Bristol Ring Road to the
East of the M32. It was previously in Partnership with Frenchay, and in the
middle of the historical parish of Winterbourne. Changes in infrastructure,
economics, and boundaries have led to All Saint’s church sitting on the edge of a
city, and on the edge of a cluster of villages, grouped by the Church of England
into a Benefice. Its congregation no longer typifies the residents of the village,
and with less then 2% of the population worshipping regularly at the church it
finds itself increasingly on the edge of societal norms. The challenge before it is
to assess how it can become central to its community, shedding its image of
being on the edge.

1

If the attendance of young people matched the national trend for regular attendance, All Saint’s
would expect to see seven under 18’s attending regularly, with as many as four families. This is
not currently reflected in the worshiping community.
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Section 1 - The perceived challenges All Saints’ faces
At a time in economic history where many are warning about the decline of ‘the
high street’, the parish of Winterbourne Down has in many ways already been
victim to the growth of supermarkets, online retail, and increase in individuals’
and families’ travelling for leisure and entertainment. Consequently, a village
that once held its own identity, with shops, pubs and a post office, has become
dependent on other settlements for access to amenities, with the exception of a
public house, and a pub/diner near Badminton Road. Many feel that this has
brought a further cost in the form of a loss of community cohesion, perhaps with
only the Winterbourne Down Carnival offering a day of community unity within
the calendar year.
This lack of community focal point presents the church with several challenges.
For one, there are few potential ‘allies’ for the church, contrasted with the St
Michael’s in Winterbourne; in the last year the latter were able to work with
shops for a treasure hunt at Easter, sing in the library at Christmas, host the
secondary school for a concert and share communion in the Church of England
school. The lack of these community focal points severely limits the potential
places where posters can be used to advertise services, events, or other news.
Another challenge facing All Saint’s Church, in the eyes of some members of the
congregation who were interviewed in the compiling of this report, is both a
shrinking and aging pool of volunteers available within the worshiping
community. Fewer available people means less can be done, whilst an ageing
congregation tires more easily, no matter how willing or enthusiastic they may
be. As the twenty-first century rolls on greater levels of computer-literacy are
required to connect with other people; there are few within the church who feel
able to develop skills in this area having not been required to through education
or work.
As alluded to previously, one of the greatest challenges All Saints’ Church faces is
the availability of potential members. One regular worshipper highlighted that
purchasing a house in Winterbourne Down requires two ‘professional incomes’.
The current average house price costs £367,388, with two homes selling for over
£500,000 in the last 12 months.2 A leading resident observes that those arriving
in the village are families looking for long-term family dwellings. Many
employees are committed to long working hours in order to maintain the
required wage to meet the cost of living, with 54% in employment doing up to 48
hours a week, and 14% working more than 49 hours a week. When residents
have time off it is seen as valuable, with the first focus being dedicated to
families, whether that means spending time with children, or with parents.
Church, on the other hand, is not seen as a priority for those who feel their time
is limited. Though they are given a chance to attend they are less attracted to do
so rather then seeing families, or pursuing out-of-work interests.
Another restriction of potential members, identified by a non-church attending
resident, is the wider geographical area of South Gloucestershire, and the
2 https://www.rightmove.co.uk/house-prices/Winterbourne-Down.html
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willingness of residents to travel. It has been reported that many families travel
to take their children to activities in Bradley Stoke, Yate and Bristol also, and that
families without children also choose to do the same for their own recreational
activities. This itself is evidenced in the Praise and Play group, where a good
proportion of parents come from outside the village, including as far as
Latteridge. This means activities within the village are in direct competition with
those further afield. This includes Sunday service attendance, with families
linked to Praise and Play opting to travel outside of the Benefice to both Anglican
and other churches rather than attend our own churches.
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Section 2 - How All Saints’ Church already connects with the
community of winterbourne
Whilst there are many challenges facing All Saints’, there are many ways in
which the church does a good job in connecting with the surrounding
community. Most of this is done through the existence of a church hall that is
used for a variety of activities, including dancing and the horticultural society.
Members of the congregation speak with pride of their church hall, both as a
place to furnish with posters for events, and as a place that brings some form of
centre to the community. Many also speak with great pride of how they have
worked over time to make people aware of the fact that it is a resource provided
to the community by the church, in part through the inclusion of Christian
symbolism within the building. The church hall itself is made use of for a ‘Praise
and Play’ group and ‘Messy Church’, both of which attract families from within
the community and further afield.
During the Winterbourne Carnival in May the church is open for members of the
public to come in and view information about the history of the building and its
community, also exhibiting the treasury of materials held by the church at the
Altar. The building itself provides a welcome cool relief from the heat of the
summer’s day, and a member of the congregation on hand to talk about the
church to visitors.
For major events posters have been produced, and have been made available to
view on the wooden post at the bottom of the drive into the church and by the
lychgate. There appears to be a consensus that these are good positions for
advertising owing to the footfall of ramblers and dog walkers who pass these
points either by the church or going through the church grounds.
In the Summer of 2018 the church combined sacrament with outreach and
hosted its first ‘Car-boot Communion.’ This took place on the grounds with All
Saints’ Church hall, with cars parked on the grass for an hour before a short
Communion service inside the church hall. This was then followed by sales of
bacon sandwiches, whilst the car-boot sale continued outside. The numbers for
the overall event were not as high as expected as the weather was poor, but
thirty people joined in the service, including one who had come for the first time
in many years.
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Section 3 - How the community in Winterbourne Down perceive
All Saints’ Church
In seeking to establish how All Saints’ church might further develop its
connections with the community, a survey was carried out to establish how the
wider community of Winterbourne Down perceives its parish church. This
survey had an online version, which was marketed through Winterbourne Down
local social media pages. Also, paper copies were sent to every house within the
village along with material promoting events to mark the church’s 160th
anniversary. 39 people completed the survey, of whom 7 were at least monthly
attenders of services at All Saints’ Church, and 51% came at least annually.
Whilst this may seem an overall smaller response rate compared to other
surveys undertaken in the Benefice, this represents 2.8% of the Parish, which
sits comfortably in the middle of the 3.7% of the Parish of Frampton Cotterell
who responded to that research, and 1.4% of the population for Winterbourne.
Most of the conversations had multiple-choice answers, with a question inviting
comments about how comfortable respondents had felt when being at the
church.
In response to the statement that individuals had received a friendly welcome at
All Saints’ Church 67% of respondents said they either agreed or strongly agreed,
whilst no respondents disagreed. 64% were aware of the church’s provision for
children, namely Praise and Play (a joint venture with St Michael’s) and the
Family Communion services. 39% believed that All Saints’ is involved in
improving lives of people in the community, whilst 54% were unsure. Overall,
the picture created by the feedback is that All Saints’ Church is a welcoming
place, which incorporates young people into its program, and is probably seeking
to serve the needs of the local community.
When it comes to communication with the wider community 44% of those who
responded disagreed with the statement that they regularly saw events for All
Saints’ being advertised, whilst only 30% agreed. 38% of respondents informed
us that they find out what is taking place in the local area mostly through
Facebook, whilst 28% said they found out through posters, and 26% by word of
mouth. One respondent commented that the Parish Magazine isn’t enough,
whilst another praised the church for starting to make use of social media. When
asked whether services and events at other times would be more likely to bring
them to church only 18% thought so, whilst 31% thought this would make no
difference.
All of the feedback from the survey should be treated with caution. In previous
research within the Fromeside Benefice the amount of the regular attenders who
have responded to surveys has been closely proportional to national church
attendance (between 2-8%). In this case almost 18% of the respondents are
regular attenders.
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Section 4 - Steps that can be taken immediately to better
‘connect’ with the community
Effort has been made in the past to reach out to the community using digital
media, both by one member of the congregation posting pictures on the local
Facebook community blogs, and by another member of the congregation setting
up Twitter and Instagram accounts on behalf of the church. However, within the
church itself there appears to be little awareness of this activity taking place. and
The social media accounts in the name of the church have fallen silent; those
behind them have not been furnished with the information and resources
required to use them to publicise the churches events and activities. Any
organisation with social media profiles should seek to make their activity and
messages across all forms consistent and well updated. To that end, All Saints’
should step up efforts to create a Facebook page in their name, working with
those who set up the other pages for the church. These individuals then need to
be regularly sent information and posters by the PCC, Outreach and Mission
Team and Benefice office in order to promote the churches activity, promoting
these on any local community pages in the churches name.
The church benefits from being on a main road, used by many people cutting
from Badminton Road to Winterbourne and vice-versa. Other churches in the
Benefice who own property on main roads have benefited from the creation of
large banners that advertise key events which can be easily seen and read by
passing traffic. One of the churches predominantly uses their banners to
advertise key events in the year, another their monthly family services. All
Saints’ PCC should consider using a large advertising banner in this way, making
the most of the amount of traffic that passes the church each day, but it would be
for them to decide the best way to make use of such a facility.
All Saints’ church works hard to promote its events through the use of posters,
and the effort and energy put into this is to be commended. There are ways in
which these can be seen by more people. Within the church hall most posters
appear in the corridor, where visitors to the hall spend the least amount of time.
Conversely, there is a very large notice board in the hall which looks generally
sparse, in spite of the amount of people who use the space and spend most of
their time in there. This is because there is a sign attached to this noticeboard
requiring users to leave it entirely blank when they depart. It is advisable that
posters created for church events are placed in this position, where the people
are and spend more time, rather then the current notice board in the entrance
porch.
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Section 5 - Where the community perceives the needs to be, and
how we could respond to these.
In the survey issued to support this report members of the community were
asked to identify what, in their minds, the greatest areas of need are in
Winterbourne Down. The greatest areas of need were felt to be the following:
1.
2.

Events and activities for those who live alone.
Provision for young people outside of school hours (also reported by
parents attending Praise and Play).
Greater community integration

3.

The reason this question has been included in each of the Fromeside Benefice
local surveys is because the most natural way that any church should be
engaging with the community should be through service, and through living as
part of a community.3 Not only this, but it is important to demonstrate that the
church is able to both listen and to respond to its community, working from a
more servant-hearted position then perhaps is expected from the established
church. This is of the utmost importance in a community which many church
members and some residents feel has little community spirit, and requires
greater integration. The church must be seen to be leaders within the
community, who are responsive to the needs, and not imposing of their own
agendas. The church must be seen to be leading within the community,
responsive to the needs, not imposing its own agendas.
Below are some suggestions as to how All Saints’ Church can help to continue to
combat these problems:
1. The resumption of a weekly activity which brings people together. This
could be done in a very similar way to ‘Tea Chat and Prayer’ which took
place in the past. However, if the focus of the event is to draw people in
who need somewhere just to be with other people it would be important
to consider if a structured format would be appropriate.
2. As there is a gathering of community every Sunday morning those
travelling in to the village might want to consider participating in a
volunteer ‘pick up scheme’ which could be promoted, picking up those
who may want to come to church but are either too anxious to cross the
threshold on their own, or are unable to walk from their home to the
church.
3. The continuation of the Winterbourne Down Carnival with a new
committee is good news for working towards better community
integration. It is good that the church is working to be as supportive of
this event as possible. As the carnival has been able to attract new
volunteers, the church could push for this team to look at hosting a
variety of events across the year in the same manner as Acton Aid in the
village of Iron Acton, although not necessarily on the same scale.
3 Acts
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2:44-47, Acts 4:32

However, a challenge identified by a long-term member of the Carnival
Committee is the lack of potential venues for community activity, after the
two churches, which would need to be considered.
4. It is clear that All Saints’ Winterbourne Down itself would be unable to
provide a form of regular ‘Out of School’ activity. However, the potential is
there for the church to work with its ecumenical partner to explore how
they might do this. Alternatively this was an area that the village of
Winterbourne also wanted to see addressed, and so there could be scope
for the two parishes to work together on this. This may be something left
unpursued until the appointment of a mission area experienced youth
worker is complete in order to obtain the best advice.
5. The church hall committee could explore the cost and feasibility of
providing some form of play equipment within the Church Hall grounds.

11

Section 6 – Key Findings and Recommendations.
Key Findings
1. The problem of the ‘missing generations’ is a big problem for All Saints’
church, with the absence of children not in keeping with the national picture.
2. Overall Sunday attendance is lower than the national average also.
3. As a result of a lack of amenities, the Village of Winterbourne Down lacks a
community focal point. This is gap that All Saint’s Church should be looking to
fill.
4. All Saints’ has a limited pool of volunteers from which to work, so any
initiatives need to be carefully planned to make the most efficient use of
restricted resources.
5. In the last year All Saints’ has already taken the initiative in its outreach with
some success. The pioneering spirit of the Car-Boot Communion should be
maintained, and further explored.
6. In market research All Saints’ was found to be a friendly community, likely to
be involved in improving the lives of those around them.
7. All Saints’ already has a social media presence in its name, although
seemingly unknown to leaders and ministers in the church.
8. The Church makes good use of its Church Hall in order to connect with the
community, but could do more to link the faith of the church with its users.
Key Recommendations
1. Commission the establishment of a Facebook Page, and ask that this be
brought in line with the other social media being run in the name of the
church. This page should be updated regularly.
2. Use the large noticeboard inside the church hall to promote activities, as this
is where the majority of users spend the majority of their time.
3. Explore using a banner or a series of banners by the main road through the
village to promote special services and/or events.
4. The resumption of a weekly activity which brings people together, similar to
“Tea, chat and prayer”.
5. Explore the possibility of a volunteer ‘pick-up scheme’ picking up those who
may want to come to church but are either too anxious to cross the threshold
on their own, or are unable to walk from their home to the church.
6. Work with the Winterbourne Down Carnival Committee and others to
establish a group similar to Acton Aid.
7. After the appointment of an experienced youth minister explore the
possibility of working with other churches to provide out of school activities.
8. Explore the cost and feasibility of providing some form of play equipment
within the Church Hall grounds.

12

Appendices
Appendix 1: Survey Responses
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