






The Venerable Paul Davies

Archdeacon of Surrey

May 2020

Dear Friends


I do hope this letter finds you safe and well during this Covid-19 Pandemic. 
This is such a challenging time for us all and I want to pay tribute to William 
and Beatrice your Churchwardens, Sheila your Assistant Curate and Mike for 
all the help that he has given; Sarah who is managing the office and each of 
you for the ways in which you are doing all you can to help and support each 
other and reach out to your communities with the hope of the risen Jesus.


I’m very aware that it’s now over six months since Jane, your Rector, was 
taken into hospital which has been followed by a lengthy sickness absence. I 
have been keeping in close contact with Jane during this time and doing all I 
can to support her and Mike. Clearly, none of us expected her to be away 
from her ministry for this long. She is, however, making progress and sends 
her love to all. Her sense of call to serve Godalming remains strong.


As Jane’s absence extends, I feel that we may have to put in some interim 
leadership support to help William and Beatrice and to provide additional 
clergy support for Sheila (if you are not already aware, I’m very grateful to the 
Revd James Rattue for taking on the role of interim supervisor for Sheila). I’m 
keeping in touch with the Churchwardens and will write to you again as soon 
as we’re clearer about what interim arrangements might look like.


Assuring you of my support and prayers during this time.
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How can I help during the Vacancy? 
You may be thinking that this information is not for you. This is, however, a 
time when the prayers, efforts and reflections of all the church is important.


Prayers 
Please be faithful in praying for the church during the time of vacancy. 
Please remember the churchwardens, area dean and vacancy leadership 
team; those working on the parish profile and all who have additional 
responsibility during this time. Please also pray that God will call the right 
person to be your new incumbent and for wisdom in discerning this.


Efforts 
There will be increasing responsibility on many during this time of vacancy. 
It is helpful if people continue with their duties as much as possible. If you 
find that you have some spare time on your hands, then it may be worth 
asking your churchwardens whether there is anything additional that you 
might be able to do to support them during this time.


Reflections 
Very soon, there will be consultation about your perception of priorities 
going forward that will feed into the building of a person specification for 
the new incumbent. Please pray and reflect upon this and pass any ideas 
to the churchwardens.


Prayer for Vacancy 
Lord Jesus, we thank you for Chris and Sophie

and for their ministry in our communities over the past decade.

As we pray for your blessing upon them as they move to Haslemere,

so we pray your blessing upon us too.

Give wisdom to our Area Dean and Churchwardens in this time of vacancy; 
give grace to us in our support of them; 

and give clarity of mind to those who will discern your choice of a new 
Incumbent for this parish, that we may continue, in the strength of your 
Holy Spirit, to transform church and transform lives for your glory. Amen.

 

3Archdeacon’s Guide to the Vacancy Process

From the Archdeacons of Dorking and Surrey

There is a time for everything, and a season for every activity under the heavens: a time to 
be born and a time to die, a time to plant and a time to uproot, a time to kill and a time to 
heal, a time to tear down and a time to build, a time to weep and a time to laugh, a time 
to mourn and a time to dance, a time to scatter stones and a time to gather them, a time 
to embrace and a time to refrain from embracing, a time to search and a time to give up, a 
time to keep and a time to throw away, a time to tear and a time to mend, a time to be silent 
and a time to speak, a time to love and a time to hate, a time for war and a time for peace. 

 Ecclesiastes 3
In the life of a parish there is no doubt that a time of vacancy is a major event.

It can be a time when parishioners feel a sense of bereavement - and that ‘loss’ needs to be 
taken seriously, but it can also be a time of ’growth’ - for new talents and gifting to emerge, a 
time when the parish can seek God’s leading and guidance for the next ‘chapter’ of its life of 
worship and witness, and a time for rootedness in steady prayer. A vacancy can also be a time 
when our Diocesan Vision ‘Transforming Church Transforming Lives’ refocuses our plans and 
purpose towards growing communities of faith and engagement in our parishes.

During a time of vacancy parishes are able to take the opportunity to assess how the call to a 
life of worship and witness measures up to ‘Transforming Church Transforming Lives .’ Our hope 
and prayer is that parishes will not only look back and give thanks but look forward and be open 
to seeing how God at work by his Holy Spirit can be at work in new and creative ways that will 
give a hope for the future and for growth in our Diocese.

There is no doubt that at a time of change and transition the challenge to be church for both this 
generation and the next can be both exhilarating and daunting! So as this time of vacancy beckons 
we would like to take this opportunity on behalf of the Diocese and its various departments 
(App. G) to affi  rm our commitment to serving you, the local parish, and to journeying with you 
as you seek a new incumbent.

The guide in the following pages contains a wealth of helpful information which is practical and 
detailed! We pray that it will contain many of the answers you are already seeking and will point 
the way forward for you. It is indicative of our commitment to all parishes at the point of vacancy 
- we are here for you at this key time in the life of your worship and witness and look forward 
to helping you grow in vision and expectation as you seek God’s direction and of course a new 
incumbent!

Yours in Christ

Paul & Paul
Paul Bryer, Archdeacon of Dorking
Paul Davies, Archdeacon of Surrey

The Archdeacons’ Office

Church House Guildford, 20 Alan Turing Way, Guildford GU2 7YF
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