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‘ Parish Support Services

One of the key features of People & Places is to provide Parish Support Services which will
assist with HR, Buildings & Bookkeeping in our newly formed Deaneries. We are now able to
offer HR and Buildings Services to your parish; bookkeeping support will follow shortly.

Parish HR Advisory Service

We want to free our parishes from the administrative and legislative burdens that
employing staff can bring. More than half of our parishes currently employ staff and we
know that it’s difficult to keep up with legislative changes and the ever-increasing
complexities of being an employer. People & Places is aiming to grow the Church across
Birmingham and as a result we expect that parishes will employ more staff in the future and
we do not want the fear of the administrative burden to be a hinderance to that growth.

We can now offer a HR service to answer your employment-related queries using our
expertise of the parish context. In addition, we can help PCCs with recruitment advertising,
application forms, interview guidelines, recruitment processing, contracts of employment,
policies, procedures, handbooks and letters relating to employment matters.

In the near future we are planning to run regular drop-in surgeries and workshops to handle
HR related queries and concerns in a similar way as we did with our Safeguarding Team,

delivering increased confidence and subject knowledge in a relevant and accessible way.

Contact Laura Cohen for any HR queries.

Contact: Laura Cohen (HR Resources Adviser)
Phone: 07341 733555
Email: laurac@cofebirmingham.com
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Parish Church Building Services

To ensure church buildings remain well maintained and compliant puts a significant strain
on your local resources. Even day-to-day reactive maintenance issues take hours of people’s
time and require specific technical expertise. Having a central resource that will instruct and
oversee contractors can help take away this burden. The church buildings in the diocese of
Birmingham were assessed in both 2012 and 2017 through a desk-based survey of their five-
yearly building inspection reports. During this period the number of buildings in a ‘Poor’ or
‘Very Bad’ state had increased to 30%. People & Places aims to support parishes with the
fabric management processes for their churches, to ensure that annual planned
preventative maintenance for each building is carried out regularly and for the long term to
reduce the increasing cost liability.

Our Parish Buildings Services can help with organising Church property reactive repairs and
maintenance on behalf of PCCs, which will involve managing a wide range of suppliers and
building contractors. We can also assist with implementing various programmes of planned,
cyclical and legislative maintenance for churches based upon their five-yearly inspection
report. Our surveyors will also help with Condition surveys of ancillary building and relevant
statutory compliance responsibilities for all operational buildings.

What we will do

e Oversee reactive maintenance and planned preventative maintenance (PPM) on behalf of
PCC's

e Support PCC’s with their PPM plans and where necessary carry out further condition
surveys.

e Advise PCC’s on regulatory, statutory compliance and construction related health and safety

e Project manage works on site, act as contract administrator and main point of contact with
contractor(s). Establish clear lines of communication.

e Guide PCC’s with faculty submissions and advise on any further statutory compliance.

What we don’t do

e Parish Building Surveyors will not act as the client (PCC) and so will not pay for the works/be
budget holder. Any maintenance or compliance work will need PCC approval before
appointing a contractor.

e Perform duties as Principal Designer under the Construction Design & Management
Regulations (CDM 2015)

e Deal with electrical and plumbing issues which can be dealt with by a local tradesperson. If
the issue keeps reoccurring or it has adversely affected the building fabric the surveyors can
advise.

e The surveyors do not take away the need of Quinquennial Inspections (5 yearly) carried out
by others.

e  Will not attend PCC meetings to obtain approval for the works; this is the
incumbents/churchwardens responsibility.
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Contact Andy or John to access the parish church buildings services.

Aston Archdeaconry

Contact: Andrew Schofield (Parish Buildings Surveyor)
Phone: 07824463769
Email: parishsurveyor@cofebirmingham.com

Birmingham Archdeaconry

Contact: Jan Bakewell (Parish Buildings Surveyor)
Phone: 07824536935
Email: parishsurveyor@cofebirmingham.com

The Parish Bookkeeping Service
Is your PCC struggling to answer the following questions?

e How much money does it have coming in?

e How much money is going out?

e How much money is left over?

e Is the money being spent on the things that people gave us the money for?
e How can we get up to date information to help us make a decision?

We often hear from PCC’s that they are finding it increasingly difficult to recruit skilled volunteers,
especially treasurers. Most volunteers are not accountants and worry that they don’t have the
technical skills to serve in this role.

Under the Church Representation Rules (Part 9 M20(3)), each PCC should arrange for the office of
treasurer to be discharged whether by one of its members, a churchwarden or some other fit
person. The PCC as charity trustees must ensure that:

e |tis able to meet all of its financial responsibilities and that PCC funds and assets are used
appropriately.
e Itis able toreport on what the PCC has achieved, and how it has used its money and
resources.
e Itis able to manage the PCC’s money, and balance risk and reserves.
The Parish Book-keeping Service is designed to help PCC’s gain a good grasp of their finances to
enable them to make wise kingdom decisions and to ensure that they are able to meet their
obligations as charity trustees

Key Objectives of the Parish Bookkeeping Service

To support PCCs:
e Understand the money they have available to support parish mission and ministry
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e Discharge their statutory responsibilities as charity trustees
e Gain timely and up-to-date financial information to aid decision making.
e Providing information that is in an accessible format for all

If you would like more information about this service please contact:

Contact: Amanda Homer
Phone: 0121426 0414
Email: amandah@cofebirmingham.com
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