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Message from Bishop Stephen

I am delighted to present People Fully Alive: Ely 2025 to you. This strategy document sets
out an agenda for growth for our diocese. It is based on your feedback and responses to
the strategy survey, and the summary report prepared by the Judge Business School.

Before | comment any more | wish, first of all, to thank you. Your insightful and prayerful
responses have helped shape the strategy we are now proposing. | am so pleased that
individuals, parishes and groups took the time to provide such rich and absorbing
feedback. And to the children also; your imagination and creativity has given us keen
insight into what the church of the future might look like through a child’s eyes.

Secondly, | wish to thank the Judge Business School for collecting and analysing the
data and drawing it all into an evidence-based report for us. This service, provided tothe
diocese for free, has enabled us to listen to all your responses and use them to shapethe
strategy into its present model. May | particularly commend to you the comments from
children which you will find at the end of the report.

Perhaps the most striking feature to arise out of the consultation is the sense of urgency for
change. Right across the diocese, the evidence indicates there is a desire to engage with,
and welcome, steps towards transformation and growth.

| believe the risen, ascended Lord is calling us to a future which is both exciting and
challenging. In John’s account of the resurrection appearances Jesus meets the disciples
back in Galilee. They had decided to return to Galilee, to where life seemed safe, familiar,
even comfortable. The encounter on the beach, focused on Peter, invited all of them to
travel with Jesus into the joy, excitement and hope of new life, to be fully alive. They faced
a choice to remain with the familiar or to join in the adventure of faith once more.

We do not know exactly what lies ahead but, as the Judge Business School feedback

suggests, we know that staying where we are is not sufficient — safe and comfortable as it is.

This strategy for growth begins to map out the future of the church in the Diocese of Ely.
Together we are on a journey continuing to discern what God is calling us to be: people
fully alive.

| commend it warmly and enthusiastically to you.
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Diocesan vision
We pray to be generous and visible people of Jesus Christ.

Believing that God calls us to discover together
his transforming presence

in our lives and in every community,

in Jesus Christ we pray:

« Toengage fully and courageously with the needs of
our communities, locally and globally

«  Togrow God’s church by finding disciples and
nurturing leaders

«  Todeepen our commitment to God through word,
worship and prayer.

Strategy prayer

We praise and thank you, God of the journey,

For all your gifts to us in the past.

We look to you as fellow-traveller and faithful companion on the way ahead.
Shelter and protect us from all harm and anxiety;

Give us grace to let go of all that holds us back;

And grant us courage to meet the new life you have promised us

In Jesus Christ our Lord.

Amen
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The story so far...

For the two disciples, accompanied by Jesus,
the road to Emmaus was a journey towards
understanding. The idea of a progressive
grasp of reality and an unfolding vision will
be familiar to the people and churches of
the Diocese of Ely. Over the past few years
we have been taking soundings, thinking
and dreaming about the future shape and
character of our life together. Nowwe

are drawing the threads together into a
common vision and strategy to guide us
through the next ten years.

Imagining the Future helped us to see that,
like the disciples on the road to Emmaus,
some of our expectations would never be
realized: ‘We had hoped that the church
would continue in its current shape, but
this cannot be. Our draft strategy analysed
the reasons for this, especially current
challenges with respect to ministry,
congregations, finance, buildings and
society. Our findings coincide with the
national picture: ‘The Church of England’s
capacity to proclaim the faith afresh in
each generation will be decisively eroded
unless the trend towards older and smaller
worshipping communities is reversed’
(Church Times, 1 May 2015, p.5). Change is
inevitable, but not beyond our power to
manage and direct. As Christians, however,
we do not trust only in our own power, and
we do not orientate ourselves by the limit
of our own horizon: ‘Strategies and policies
follow from our vision of God.

Discussion of Imagining the Future led to
the formulation of a diocesan vision: ‘We
pray to be generous and visible people
of Jesus Christ.” It matters that our vision
begins with a ‘we’, which reminds us that,
no matter what challenges we may face,
we do not have to create our own identity
or overcome an identity crisis: God has
established us as the ‘people of Jesus’. We
belong to Christ and to one another, and
nothing can take that away. It matters too
that our primary and principal activity is
prayer, because everything depends on the
transforming presence and grace of God.
No work of ours is of any use at all unless
we seek to abide deeply and continuously
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in the divine life and love. From this flows

a desire to be generous as an expression of
our gratitude for all that God has done for
us, which transmutes into visibility as we
seek to share God’s bounty with others in
tangible ways.

The vision gives us a picture of the kind

of church we hope to be, something to
aim for. We have added further detail by
committing ourselves to three imperatives:
to engage fully and courageously with

the needs of our communities, locally

and globally; to grow God’s church by
finding disciples and nurturing leaders;

to deepen our commitment to God
through word, worship and prayer. In
many respects these imperatives are our
particular and focused way of expressing
locally the range of insights into the
essential character of church life contained
in the Anglican Communion’s ‘Five Marks
of Mission’ and other guidance such as
‘Growing Healthy Churches’, ‘Natural Church
Development’, Mission-Shaped Church,
etc. These are part of the rich theological
background to our emerging perspective,
and they are all useful tools and sources

of advice and inspiration; but our three
imperatives - engage, grow, deepen - help
to give us a common language and focus.

The vision and imperatives express the
‘what?’ of our diocesan life — what we hope it
will look like and what we want it to do. The
‘why?’ is encapsulated in our theology and
values, which include things like enabling a
presence in every community and offering
ministry to everyone, not just to our
congregations. The next question is ‘how?’
How can we get from where we are now to
where we want to be in 20257 Also, how can
we overcome the challenges and remove or
navigate around the obstacles that lie in our
path? We know how things are today, and
what we hope for the future, so what steps
should we take? We need a plan, a strategy.

Over the last six months the diocese has
discussed a draft strategy document,
measuring it against the vision and
imperatives to which we are committed,
and against the reality of church life as
we currently experience it. The feedback
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has been rich and encouraging. Thereis

a widespread appetite for change and

a common view about the values that
must guide our strategy and its priorities.
It is impossible briefly to sum up all the
contributions, though it is clear that the
journey we have been on together in recent
years has produced a resounding desire

to cherish the past and invest in the future.
The people of the diocese do want to see
change, sometimes radical, but they do
not want a revolution in which treasure is
carelessly swept away.

There is no easy way to prevent tensions
arising between the claims of the past and
the needs of the future, but the strateqgy is
designed to help us make good
judgements and decisions. The diocese as
a whole, and its constituent churches and
communities, have a rich and compelling
story which must continue to be told. The
vision and strategy is the start of a new
chapter, not the writing of a new book,
though there may yet be some unexpected
twists in the tale. The Risen Christ met his
disciples on the road to Emmaus, then

they had to make a decision: should they
continue as they were, do nothing, or turn
back to Jerusalem, the place of risk and
opportunity? Likewise, we - all of us - have
to make momentous decisions about the
next steps on our journey.

Motion to Diocesan Synod on adoption of the new strategy for growth

In the light of the diocesan vision and imperatives, this Synod:
+ welcomes and supports the document People Fully Alive: Ely 2025;
« endorses the plans and priorities set out in the strategy;

« and asks the bishop’s team, benefices, parishes and deaneries, diocesan boardsand
councils to engage with it wholeheartedly in all current and future planning.



What next?

The report on the consultation feedback
from Judge Business School clearly
indicates there is an expectation for change
right across the diocese. There is a desire to
re-imagine what the church could look like
inElyin2025.

Your responses indicated that the strategy
should be fully integrated with the
outworking of mission and ministry in

the diocese; that some current practices
and processes of the church in terms of
business and management should be
addressed; that resources and support are
needed to increase the scope and reach of
our parishes; that partnership working is
desired, and finally that change was urgent.

We have responded to this rich feedback
and comments from individuals, parishes
and groups across the diocese, and have
reshaped the People Fully Alive strategy

document as a strategy for growth in the
Diocese of Ely.

Judge Business School has provided

us with an independent and a robust
evaluation based on textual analysis. Their
report comprises three sections: context,
opportunities, and support for action from
which five key themes have emerged.

Nurture a confident people of God
Develop healthy churches

Serve the community

Re-imagine our buildings

Target support to key areas

These levers of change indicate the
priorities that have arisen out of the
consultation. They set the overall direction
of travel for our future work.

Now it is time to take this agenda forward
and begin to identify the opportunities
and challenges of the next ten years.

The diocese will introduce a planned
programme of activity to support an
unambiguous growth strategy. This is the
responsibility of all of us. It is the ‘we’ in our
vision statement.

None of this will work without being deeply
rooted in God'’s grace, help and blessing.
The collects found at the end of each lever
for change section are offered for individual
and corporate prayer.
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Levers of change

NURTURE a confident people of God

Ephesians 4.1-16

Paul is in prison. He is bound hand and foot
but his mind is free. He recalls the times
and places where through his preaching

a church was founded. He writes to one of
those congregations and reminds them of
what Christ has done v4-10.

As he thinks of them he sees their faces, the
family groups and the individuals, people
born and brought up in the town, some
from the countryside; many from further
afield. They are a diverse group, in back-
ground, culture, experience and in the gifts
God has given them. Yet all have the same
purpose, to build up the Body of Christ so
that God’s people may grow togetherin
truth and love.

At the heart of our strategy is an
expectation that God is at work in our
midst. Only a renewed confidence in God
will free us to risk innovation, experiment
and change. By 2025 we aim to ‘raise the
spiritual temperature’ of the diocese. We
therefore propose to develop a diocesan
‘Rule of Life’, setting out the core elements of
a living Christian faith, which everyone will
be invited to live out in their own way.

Engage



