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Diocese of Leicester
Policy for Safeguarding Adults

The Diocese of Leicester affirms the Policy for safeguarding adults in the Church of
England as set out in Promoting a Safe Church, the main points of which are set out
below.

Summary of the Policy (page ix of Promoting a Safe Church)

+ We are committed to respectful pastoral ministry to all adults within our church
community.

» We are committed, within our church community, to the safeguarding and protection
of vulnerable people.

+ We will carefully select and train all those with any pastoral responsibility within the
Church, including the use of Disclosure and Barring Service disclosures where legal
or appropriate.

» We will respond without delay to any complaint made that an adult for whom we
were responsible has been harmed, cooperating with police and the local authority in
any investigation.

+ We will seek to offer informed pastoral care to anyone who has suifered abuse,
developing with them an appropriate healing ministry.

« We will challenge any abuse of power by anyone in a position of trust.

« We will care for and supervise any member of our church community known to have
offended against a vuinerable person.

Principles underlying the Policy (paragraph 2.1, page 5 of Promoting a Safe Church)

Christian communities should be places where all people feel welcomed, respected and
safe from abuse. The Church is particularly called by Ged to support those at the
margins, those less powerful and those without a voice in our society. The Church can
work towards creating a safe and non-discriminatory environment by being aware of
some of the particular situations that create vulnerability. Issues which need to be
considered include both the physical environment and the attitudes of workers. A
person who might be considered vulnerable has the right to:

be treated with respect and dignity;

have their privacy respected;

be able to lead as independent a life as possible;
be able to choose how to lead their life;
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have the protection of the law;

have their rights upheld regardless of their ethnicity, gender, sexuality,
impairment or disability, age, religion or cultural background;

be able to use their chosen language or method of communication;
be heard.

The House of Bishops Policy Statement on safeguarding aduits in the Church of
England (paragraph 2.2, page 5 of Promoting a Safe Church)

The Church of England is committed to encouraging an environment where all people
and especially those who may be vulnerable for any reason are able to worship and
pursue their faith journey with encouragement and in safety. Everyone, whether they
see themselves as vulnerable or not, will receive respectful pastoral ministry
recognizing any power imbalance within such a relationship.

All church workers involved in any pastoral ministry will be recruited with care including
the use of the Disclosure and Barring Service disclosure service when legal or
appropriate. Workers will receive training and continuing support.

Any allegations of mistreatment, abuse, harassment or bullying will be responded to
without delay. Whether or not the matter involves the church there will be cooperation
with the police and local authority in any investigation.

Sensitive and informed pastoral care will be offered to anyone who has suffered abuse,
including support to make a complaint if so desired: help to find appropriate specialist
care either from the church or secular agencies will be offered.

Congregations will often include people who have offended in a way that means they
are a continuing risk to vulnerable people. The risks will be managed sensitively with the
protection of adults and children in mind.

Definitions for use with whose who may be vulnerable (paragraph 1.3, page 2 of
Promoting a Safe Church)

Any adult aged 18 or over who, by reason of mental or other disability, age, illness or

other situation is permanently or for the time being unable to take care of him or herself,
or to protect him or herself against significant harm or exploitation.

Implementation of the Policy in the Diocese of Leicester

The formal adoption of the policy set out in Promoting & safe church means that the
Diocese needs to take the following actions:



Policy for Safeguarding Aduilts, adopted by Diocesan Synod 23 November 2013

1. To appoint a suitably qualified person to act as adviser in cases involving vulnerable
adults. This has already been done by expanding the role of the Sue Lewis, who
was previously the Bishop's Child Protection Adviser.

2. To estabiish a group to menitor and develop the work of safeguarding vulnerable
adults in the Diocese. This has already been done by expanding the remit of the
Child Protection Management Group, which has now been renamed the Diocesan
Safeguarding Group.

3. Te communicate the policy and the model parish policy (see below) to all parishes
and to monitor the adoption of the parish policy. Assistant Diocesan Secretary fo
action

4. To communicate procedures for reporting disclosures and concerns and for setting
up agreements with offenders. These will be the same as the Child Protection
procedures set out in the Pocket Guide to Safaguarding Children. Assistant
Diocesan Secretary to action

5. To communicate procedures for safer recruitment so that any clergy, workers or
volunteers are recruited in accordance with established procedures. The Safer
Recruitment Policy issued by the National Safeguarding Officer in June 2013 has
already been distributed to licensed clergy and Child Protection Coordinators.

6. To establish a programme of training for clergy and others involved in working with
adults who may be vulnerable. Assistant Diocesan Secretary to action

7. To identify a network of pecople to coordinate the safeguarding of adults in the same
way that Child Protection Coordinators fulfill this role for children and young people.
Some parishes or benefices may already have a person undertaking this role.
Where this is not the case, and a suitable person is not easily identified it is
recommended that clergy should take a lead role in the safeguarding of adults at
parish level. This is because of the responsibility which clergy have for pastoral care
of those in their churches. The Diocese will seek to have a person appointed at
each Deanery who can act as a Safeguarding Adults Independent Person to whom
concerns may be reported. Area Deans and incumbents/priests-in-charge to
action; Assistant Diocesan Secretary to monitor

8. To monitor adoption and implementation of parish policies and appointment of
Safeguarding Adults Coordinators and Independent Person. Assistant Diocesan
Secretary to action

9. To consider the implications for the Diocese's Bullying and Harassment Policy and
to draw up an action plan resulting from this consideration. Assistant Diocesan
Secretary to action



Palicy for Safeguarding Adults, adopted by Diocesan Synod 23 November 2013

Further information

Further information including definitions, procedures and recommendations for good
practice are contained in Promoting a safe church.

Two points should be noted:

The definition of a vulnerable adult for the purposes of obtaining a DBS check is
covered in the Safer Recruitment Policy (June 2013) and is narrower than that in
Promoting a safe church.

The procedure for safer recruitment provided in Promoting a safe church is superseded
by the Safer Recruitment Policy (June 2013).
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Implementing a policy in a parish {paragraph 2.5, page 7 of Promoting a Safe
Church)

Everyone, as a citizen, has a responsibility for the safety, well-being and protection of
others. Everyone within the church community also has a responsibility to ensure that
there is a welcome for all people, including those seen as vulnerable. A policy about
the safeguarding of vulnerable people should be the concern of the whole congregation
and therefore should be presented to the Parochial Church Council for adoption and be
reaffirmed at least annually. This is an opportunity for church members to remember
their commitment to one another.

Everyone should be alert to situations where those who might be vulnerable are
exposed to unacceptable risks. Those who work with vulnerable people often find
themselves in challenging situations and need the support, prayers and encouragement
of everyone in the congregation. Sometimes workers may be confronted with difficult
behaviour on the part of those with whom they are working; sometimes workers may
have to face difficult decisions about incidents that may need to be reported to the
statutory authorities. The congregation and church workers need to be clear about the
proecedures which should be followed when there are concerns about people being
harmed or abused.

Those who work most closely with vulnerable people in lunch clubs, day centres, Bible
study groups or as pastoral visitors, etc., are in a unique position to get to know them.
As a result workers might leam about things that give cause for concemn or they may
see others, sometimes including fellow workers or church members, behaving in ways
that may be described as abusive or potentially harmful. When visiting a care home, for
example, a visitor may observe another resident showing signs of abuse. Workers
should have a good knowledge of the guidelines for good practice and should be
implementing them; they should know what to do if they leam of any incidents where
vulnerable people are being mistreated or abused.

Not all concerns about the welfare or safety of a vulnerable person need the public
authorities to be involved; sometimes it may be that the concern focuses on behaviour
and attitudes that are not immediately harmful and then the matter should be dealt with
through training or discussion. The choices of the adult concerned should if at all
possible be accepted. The response to any concems should always be proportionate
and appropriate to the issue.

Parishes should do their best to provide a safe place for those who may be vulnerable.
Where the parish organizes special activities or groups for vulnerable people, care
should be taken to ensure that those who work in these activities are carefully
appointed, supported and supervised. Recruitment to other positions of trust should be
carried out sensitively but thoroughly to try to prevent inappropriate appointments being
mada.
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The Parochial Church Council together with the incumbent carries a duty of care for the
safety of those who attend or use the church. The Council should, with the help of the
diocese, ensure that a policy is in place that reflects the need to safeguard vulnerable
people and that it is being implemented and has appropriate resources. The Council
needs to find ways to communicate the policy to the whole congregation. Clergy in
particular need to be aware of the pastoral needs of vulnerable people, their carers and
those that work with them.

It is recommended that a named individual be appointed by the PCC to act as the key
person to speak on behalf of vulnerable people both within the congregation and to
outside bodies. Ideally the appointed person should have some experience

in this field. They should be recruited using the Safer Recruitment Policy. Such a
person may be the most appropriate person to receive information about concerns and
will need to listen carefully, possibly discussing the matter with the adult concerned and
making a decision about whether these concems should be passed to an outside
statutory body such as the police or the local authority Adult Services. The lead person
should always liaise with and seek advice from the designated person in the diocese. If
there is clear evidence that the vulnerable person has suffered abuse, then this should
be reported as soon as possible to local authority Adult Services as the lead agency.
All Adult Services Departments (or similar) have policies about the safeguarding of
vulnerable peaples and will work in muiti-agency collaboration with the health service
and police.

Some parishes may find il difficult to appoint someone to undertake this responsibility.
It may be more appropriate for this to be considered as an appointment within each
deanery. However it must be remembered that each PCC is legally responsible for the
activities in its own parish.

A model policy statement on the safeguarding of aduits in a parish (paragraph 2.6,
page 9 of Promoting a Safe Church)

Policy on the Safeguarding of Aduits in the Church
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This policy will be reviewed each year to monitor the progress which has been
achieved,

1. We recognize that everyone has different levels of vulnerability and that each of us
may be regarded as vulnerable at some time in our lives.

2. As members of this parish we commit ourselves to respectful pastoral care for all
adults to whom we minister.
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3.

9.

We commit ourselves to the safeguarding of people who may be vulnerable,
ensuring their well-being in the life of this church.

We commit ourselves to promoting safe practice by those in positions of trust.

The parish commits itself to promoting the inclusion and empowerment of people
who may be vulnerable.

It is the responsibility of each of us to prevent the physical, emotional, sexual,
financial and spiritual abuse of vulnerable people and to report any such abuse that
we discover or suspect.

We undertake to exercise proper care in the appointment and selection of those who
will work with people who may be vulnerable.

The parish is committed to supporting, resourcing, training and regularly reviewing
those who undertake work amongst people who may be vulnerable.

The parish adopts the guidelines of the Church of England and the Diocese.

10.Each person who works with vulnerable people will agree to abide by these

recommendations and the guidelines established by this church.

This church appoints Ch‘f“d‘:’ua‘\f"ge’ﬁ to represent the concems and views of
vulnerable people at our meetings and to outside bodies.
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